BRANT HALDIMAND NORFOLK
Catholic District School Board Agenda

Catholic Education Centre
322 Fairview Drive
Brantford, ON N3T 5M8

Special Meeting of the Board
Monday July 29 2024 ¢+ 9:00 a.m.
Microsoft Teams

Trustees:

Rick Petrella (Chair), Carol Luciani (Vice-Chair), Dennis Blake, Bill Chopp, Dan Dignard, Mark Watson
Senior Administration:

Michael McDonald (Director of Education & Secretary), Cheryl Dalrymple (Superintendent of Business &
Treasurer), John Della Fortuna, Kevin Greco, Lorrie Temple, Phil Wilson (Superintendents of Education)

1. Opening Business
1.1 Opening Prayer

Almighty God, bless us as we gather today for this meeting. Guide our minds and hearts so that we will
work for the good of our community and be a help to all people. Teach us to be generous in our outlook,
courageous in the face of difficulty, and wise in our decisions. We give you praise and glory, Lord our God,
forever and ever. Amen

1.2 Attendance
1.3 Approval of the Agenda Page 1
1.4 Declaration of Interest

2. Committee and Staff Reports

2.1 Unapproved Recommendations from the Budget Committee Presenter: Pages
Rick Petrella, Chair of the Board
o 2024/2025 Operating and Capital Budget

3. Business In-Camera

207  (2) Closing of certain committee meetings. A meeting of a committee of a board, including a committee of the whole board, may be
closed to the public when the subject-matter under consideration involves:
a. The security of the property of the board;
b. The disclosure of intimate, personal or financial information in respect of a member of the board or committee, an employee or
prospective employee of the board or a pupil or his or her parent or guardian;
c. The acquisition or disposal of a school site;
d. Decisions in respect of negotiation with employees of the board, or
e. Litigation affecting the board.

Report on the In-Camera Session

5. Closing Prayer

Heavenly Father, we thank you for your gifts to us: for making us, for saving us in Christ, for calling us to be your
people. As we come to the end of this meeting, we give you thanks for all the good things you have done in us. We
thank you for all who have shared in the work of this Board and ask you to bless us all in your love. We offer this
prayer, Father, through Christ our Lord. Amen

6. Adjournment

Next meeting: Tuesday, September 24, 2024, 7:00 p.m., Boardroom



RECOMMENDATIONS FOR THE BOARD FROM THE
BUDGET COMMITTEE MEETING

July 26, 2024
AGENDA
ITEM MOTION
52 THAT the Budget Committee recommends that the Brant Haldimand Norfolk Catholic

District School Board approves the 2024-25 Other Operations Budget, in the amount
of $37,340,560.

THAT the Budget Committee recommends that the Brant Haldimand Norfolk Catholic
District School Board approves the 2024-25 Capital Budget, in the amount of
$31,665,895.

THAT the Budget Committee recommends that the Brant Haldimand Norfolk Catholic
District School Board approves the 2024-25 Salaries and Benefits Budget, in the
amount of $143,323,113.

RECOMMENDATIONS:

THAT the Brant Haldimand Norfolk Catholic District School Board approves the recommendations
of the Budget Committee Meeting of July 26, 2024.




REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD BUDGET COMMITTEE

Prepared by: Cheryl Dalrymple, Superintendent of Business & Treasurer
Presented to: Budget Committee

Submitted on: July 26, 2024

Submitted by: Michael MacDonald, Director of Education & Secretary

2024-25 OPERATING AND CAPITAL BUDGETS

Public Session

BACKGROUND INFORMATION:

On April 26, 2024, the Ministry of Education (the “Ministry”) released information regarding Core
Education Funding (formerly Grants for Student Needs (GSN)) for the 2024-25 school year.

> Ministry of Education: 2024-25 Core Education Funding (formerly Grants for Student
Needs)

Core Education Funding (Core Ed) is a restructured version of the GSN. This is the first time the
funding formula model has been reviewed in 25 years. Core Ed is projected to be $28.6 billion,
an increase of $745 million of 2.7% compared to 2023-24.

Core Ed has simplified the number of grants from 18 in the previous funding formula to six
funds. The six funds are:

Classroom Staffing Fund (CSF)

Learning Resources Fund (LRF)

Special Education Fund (SEF)

School Facilities Fund (SFF)

Student Transportation Fund (STF)
School Board Administration Fund (SBAF)

O O O O O O

In addition, the Ministry made available the details of the grant formulas and other criteria for
education funding through the Core Ed that are used to calculate allocations for budgeting and
financial reporting purposes.

> Education Funding: Technical Guide for 2024-25

In addition to this, a further $402.9 million for Responsive Education Programs (REP) and
Funding for External Partners (FEP) (formerly Priorities and Partnership Funding (PPF) was
announced (2023-24, $516.2 million). Of the $402.9 million, $294.6 million has been allocated to
school boards with the Board’s portion of this allocation being $1.4 million.

» Ministry of Education: 2024-25 Responsive Education Programs (REP) (formerly
Priorities and Partnership Funding (PPF)

A balanced and Board-approved budget for the 2024-25 school year was due to the Ministry of
Education by June 28, 2024. Given the board’s recent staffing challenges, the board received
an extension to July 29, 2024, to submit its budget.

This report provides the necessary information for the Budget Committee’s recommended
approval to the Board of Trustees.


https://efis.fma.csc.gov.on.ca/faab/Memos/B2024/B05_EN.pdf
https://efis.fma.csc.gov.on.ca/faab/Memos/B2024/B05_EN.pdf
https://efis.fma.csc.gov.on.ca/faab/Memos/B2024/B05_Attach1_EN.pdf
https://efis.fma.csc.gov.on.ca/faab/Memos/B2024/B06_EN.pdf
https://efis.fma.csc.gov.on.ca/faab/Memos/B2024/B06_EN.pdf

A balanced and compliant budget will be presented to the Board of Trustees on July 29, 2024.

The Board will be asked to approve the operating and capital budgets and the balance of the
salary and benefits budget.
DEVELOPMENTS:

To ensure we continue to support all students, our Multi-Year Strategic Plan sets direction to
identify system goals. The focus of the current Multi-Year Strategic Plan is:

» Belonging for All: Honour the sacred dignity of each person, created in the image of God.
» Teaching and Learning for All: Ensure a commitment to Christ-centred, life-long learning.
» Wellness for All: Nurture faith-filled communities that are safe, inclusive, and healthy.

In addition to the above goals and priorities, the Board is committed to:

» A fiscally-sound approach to developing a balanced and compliant budget,
» Enhance financial stability,

» Continued promotion of fiscal responsibility among departments; and

> Legislative compliance.

Operating Budget

The operating budget comprises the major annual revenues and expenditures of the Board’s
financial operations, to the extent they are known. Revenues from operating grants are received
from the Ministry of Education, largely through the Core Education Funding, and represents a
significant percentage of the Board’s total operating revenues.

Senior Administration is presenting a balanced and compliant budget for the 2024-25 school
year.

The 2024-2025 operating budget projects total revenue of about $180.0 million, an increase of
$8.7 million or 5.1% from 2023-2024 revised estimates. This reflects the announcement from
the Ministry of Education for the increase in enrolment, labour enhancements, update to census
data used in the calculation of various benchmarks including Special Education and a 2%
increase to the non-staffing allocation for school operations and maintenance.

Enrolment is the main driver for the Board’s funding. The funding is based on the Average Daily
Enrolment (ADE) using the full-time equivalent of students enrolled at each school as of October
31st and March 31st. In line with historical practices, a conservative approach was taken for
2024-25 and projected ADE to be 12,509, representing a 3.9% increase from 2023-24 revised
estimates.

Total expenditures are projected at $180.6 million which is an increase of $8.7 million or 5.1%
from 2023-2024 revised estimates. This includes an increase of $10.3 million in total salaries
and benefits and $0.6 million in student transportation, offset by decreases in supplies and
services of $1.3 million, $0.5 million in staff development, $0.2 million interest on debt and $0.2
million on amortization of capital assets. Total salaries and benefits account for about 79.3%
(2023-2024 revised estimates, 77.4%) of the total operating expenditures.

» Refer to Appendix A for the 2024-25 Budget Dashboard
» Refer to Appendix B for the 2024-25 Budget Presentation


http://www.bhncdsb.ca/sites/content/files/resources/BHNCDSB_Strat_Plan_2020_2023.pdf

Capital Budget
During the 2024-25 school year, the Board will undertake the construction of the following two
new Catholic schools:

- Pope Francis Catholic Elementary School (Caledonia)

- St. Padre Pio Catholic Secondary School (Brantford)

Administration and the Board of Trustees will also be reviewing the needs of the system and
identifying specific facility renewal projects for the coming year to create safe and more
comfortable learning environment for our students and staff.

From time-to-time, schools may require portables or portapacks to alleviate enrolment
pressures. Portables and portapacks are typically funded using the Board’s temporary
accommodations allocation and accumulated surplus, where necessary.

Capital Budget
2023-24 2024-25
Revised ) $ Change
Estimates Estimates
| schoolRenewal |
School Renewal 1,127,385 1,176,876 49,491
School Condition Improvement 4,582,019 2,529,450 (2,052,569)
Proceeds of Disposition - - 0
Total School Renewal 5,709,404 3,706,326 | (2,003,078)
Temporary Accommodation
Temporary Accommodation 386,541 53,810 (332,731)
Total Temporary Accommodation 386,541 53,810 (332,731)
New Pupil Places
Pope Francis Catholic Elementary School 7,982,263 9,048,466 1,066,203
St. Padre Pio Catholic Secondary School 10,431,500 18,132,293 7,700,793
Total New Pupil Places 18,413,763 27,180,759 8,766,996
Movable-Type Assets 180,000 725,000 545,000
Total Capital Budget 24,689,708 31,665,895 6,976,187
RECOMMENDATION:

THAT the Budget Committee recommends that the Brant Haldimand Norfolk Catholic District
School Board approves the 2024-25 Other Operations Budget, in the amount of $37,340,560.

THAT the Budget Committee recommends that the Brant Haldimand Norfolk Catholic District
School Board approves the 2024-25 Capital Budget, in the amount of $31,665,895.

THAT the Budget Committee recommends that the Brant Haldimand Norfolk Catholic District
School Board approves the 2023-24 Salaries and Benefits Budget, in the amount of $143,323,113.




Brant Haldimand Norfolk Catholic District School Board

2024-2025 Estmates Appendix A
Summary of Estimates Summary of Enrolment Summary of Staffing
T::/?s/ :: 20'24/25 Change from 23/24 ADE T:Z?s/:: 20?4/25 Change from 23/24 FTE i(lzv?s/:: 20'24/25 Change from 23/24
. Estimates . Estimates . Estimates
Estimates S % Estimates # % Estimates # %
Revenue Elementary Classroom
Core Education Funding 153,819,532 160,278,915 6,459,383 4.2% JK/SK 1,517 1,471 (46) -3.0% Teachers 753.2 771.0 17.8 2.4%
Responsive Education Programs (REP) 2,171,860 1,431,200 (740,660) -34.1% Gr.1-3 2,499 2,622 124 4.9% CYWs 10.0 10.0 - 0.0%
Other Revenue 11,357,026 14,380,061 3,023,035 26.6% Gr.4-8 4,051 4,197 147 3.6% EAs 182.0 182.0 - 0.0%
School Generated Funds 4,000,000 4,000,000 - 0.0% VISA Students 2 - (2) 0.0% ECEs 51.0 52.0 1.0 2.0%
Total Revenue 171,348,417 180,090,176 8,741,759 5.1% Total Elementary 8,068 8,290 222 2.8% Total Classroom 996.2 1,015.0 18.8 1.9%
Secondary Other Support Staff
Expenses Pupils of the Board 3,968 4,219 251 6.3% School Administration 97.6 98.6 1.0 1.0%
Classroom Instruction and Learning 130,163,298 137,706,957 7,543,659 5.8% VISA Students 10 10 - 0.0% Central Support Staff 57.6 57.6 - 0.0%
School Operations/Maintenance 23,249,290 23,930,521 681,231 2.9% Total Secondary 3,978 4,229 251 6.3% Facility Services 99.0 100.2 1.2 1.2%
Student Transportation 8,260,249 8,849,406 589,157 7.1% Total 12,046 12,519 473 3.9% Consultants/Coordinators 21.0 22.0 1.0 4.8%
Board Administration 6,273,847 6,663,448 389,601 6.2% Note: ADE is comprised of projected enrolment at October 31, 2024 and March 31, 2025. Other Support Staff 36.7 36.7 - 0.0%
Labour Provision & Other 3,956,740 3,513,341 (443,399) -11.2% Note: VISA students pay tuition and their enrolment does not affect Core Education Funding Total Other Support Staff 311.9 315.1 3.2 1.0%
Total Expenses 171,903,424 180,663,673 8,760,249 5.1% Total Staffing 1,308.0 1,330.1 22.0 1.7%
Adjustment for Compliance (555,007) (573,497) (18,490) 3.3%
Surplus/(Deficit) before Accum Surplus - - - 0.0% 500 Total Board
= P - 450 47 27.0
Surplus/(Deficit) for Compliance, end of year - - - 100 . Total Board
Changes in Revenue: 2023/24 Revised Estimates vs. 2024/25 Estimates 350 220 - 220
. . . L Sec. 9-12 Teachers
Core Education: Ministry of Education provided increases for labour enhancements, updates to 300 SET 17.8
transportation benchmarks, updates to census data, increases for Special Education, and 2% benchmark 250 170 4
increase for non-staffing operations and maintenance expenses. 200 Gr.1-3 Gr-127- 8
Responsive Education Programs: Decrease in de-streaming funding; professional assessments moved to 150 124 12.0 1
Core Education Funding. 100 JK/SK
50 (46) 7.0 Other
Other Revenue: Increase due to inclusion of Bill 124 revenue as calculated by the Ministry of Education; 3 3.2
offset by decreases in estimates for Jordan's Principle approvals. (50) IK/SK Gr.1-3 Gr.4-8 Sec. 9-12 V(\%ﬁ Total Board 50 J

Changes in Expenses: 2023/24 Revised Estimates vs. 2024/25 Estimates
Classroom Instruction: Increase due to additional staff for increased enrolment, increases in salary and
benefits due to retroactive wages increases.

Changes in Staffing: 2023/24 Revised Estimates vs. 2024/25 Estimates
Teachers: Increase due to overall student enrolment growth and an increase in elementary
Special Education resource teachers

Changes in Enrolment: 2023/24 Revised Estimates vs. 2024/25 Estimates
Elementary and Secondary ADE: The Board continues to see modest growth in
enrolment primarily due to significant increase in families moving into the

School Operations/Maintenance: Increase due to additional staff to support clean/safe schools, Board's jurisdication and continued development in many municipalities.

inflationary pressures on consumables/contracts, increases in salary and benefits due to retroactive wage

increases.

ECE: Will only increase if enrolment increases throughout the year

School Administration: Additional Secondary Principal for new secondary school and

Student Transportation: Increase as a result of contractual obligations. leadership development

Board Admininstration: Increases in salary and benefits due to retroactive wage increases. Facility Services: Increase due to additional staff to support clean and safe schools.

Consultants/Coordinators: Changed one system teacher to a consultant to continue to focus
on new teacher professional development

Labour Provision & Other: Different labour groups included in the provision each year based on direction
from the Ministry of Education.

Adjustment for Compliance: Adjustments by the Ministry of Education.



Brant Haldimand Norfolk Catholic District School Board

2024-2025 Estimates
Comparative Revenue Summary

2022-23 2023-24 2024-25 In-Year Change | variance
Actual i Estimates 0 Note
Estimates $ /0
Core Education Funding
CSF (Classroom Staffing Fund) 76,231,771 79,845,557 80,905,079 1,059,522 | 1.3%
LRF (Learning Resource Fund) 23,230,729 22,884,055 25,986,442 3,102,387 | 13.6%
SEF (Special Education Fund) 19,810,922 21,138,703 22,740,181 1,601,478 | 7.6%
SFF (School Facilities Fund) 12,802,880 13,524,200 14,534,753 1,010,553 | 7.5%
STF (Student Transportation Fund) 6,828,231 8,944,858 9,217,360 272,502 | 3.0%
SBAF (School Board Administration Fund) 4,571,932 4,758,747 4,911,425 152,678 | 3.2%
Deferred Revenues 51,354 350,485 (431,739) (782,224)] -223.2%
Total Core Education Funding 143,527,818 151,446,606 157,863,501 6,416,895 | 4.2% a
Grants for Capital Purposes
School Renewal 719,862 846,093 846,093 -| 0.0%
Temporary Accomodation - - - -1 0.0%
Short-term Interest 11,241 76,000 143,500 67,500 | 88.8%
Debt Funding for Capital 1,612,795 1,450,833 1,425,821 (25,012)] -1.7%
Total Grants for Capital Purposes 2,343,898 2,372,926 2,415,414 42,488 | 1.8% b
REP-Responsive Education Programs | 1,675,103 | 2,171,860 | 1,431,200 |  (740,660)| -34.1% | ¢
Other Revenue
Other non-Core Education Grants 1,211,940 1,275,296 216,001 | (1,059,295)( -83.1% d
Bill 124 Projected Revenue - 4,656,187 4,656,187 | 100.0% e
Tuition Fees 974,600 1,219,753 898,990 (320,763)| -26.3% f
Rentals 383,922 289,664 356,440 66,776 | 23.1%
Interest 724,307 600,000 300,000 (300,000)| -50.0% g
Other Revenue 1,330,488 920,936 946,811 25875 | 2.8%
Strike Savings - - - -| 0.0%
Stabilization Funding - - - -1 0.0%
Amortization of DCC 5,365,489 7,051,377 7,005,632 (45,745)| -0.6%
Total Other Revenue 9,990,746 11,357,026 14,380,061 3,023,035 | 26.6%
School Generated Funds | 4,094,621 | 4,000,000 | 4,000,000 | -1 0.0% |
Total Grants and Revenue | 161,632,186 | 171,348,417 [ 180,090,176 | 8,741,759 [ 5.1% |

Explanations of Variances from Revised Estimates

a Increase in funding due to increased enrolment.
Ministry of Education provided increases for labour enhancements, updates to transportation funding benchmarks, updates to
census data, increases for Special Education, and 2% benchmark increase for non-staffing operations and maintenance

allocation.

Q 0O Q O T

Opportunity to claim more short-term interest revenue from the Ministry of Education due to outlay of cash for the capital builds.
Reduction in Responsive Education Programs (previously known as Priorities and Partnership Funds).
Jordan's Principle approvals not included in current budget.
This is the projected Bill 124 revenue as calculated by the Ministry of Education.
Conservative estimate of international and Government of Canada pupils.
Less opportunity to earn operating interest revenue due to reduction in overall cash flow for capital builds.




Brant Haldimand Norfolk Catholic District School Board

2024/2025 Estimates
Comparative Expense Summary

2023-24 Rev 2024-25 In-Year Change Variance
AV el Estimates Estimates $ % Note

Classroom Instruction & Learning
Teachers 75,508,150 78,857,913 83,757,795 4,899,882 6.2% a
Supply Teachers 4,726,208 4,239,807 5,232,012 992,205 23.4% b
Educational Assistants 10,699,134 11,095,031 12,156,958 1,061,927 9.6% c
Early Childcare Educators 2,793,988 2,750,204 3,297,396 547,192 19.9% c
Classroom Computers 1,591,782 2,207,377 2,261,996 54,619 2.5%
Textbooks & Supplies 3,932,312 5,328,787 4,053,197 (1,275,590)| -23.9% d
Professionals and Paraprofessionals 4,737,295 4,892,330 5,614,136 721,806 14.8% c
Library and Guidance 2,139,133 2,204,959 2,456,221 251,262 11.4% o]
Staff Development 474,860 985,528 554,329 (431,199)| -43.8% d
Department Heads 263,700 264,540 264,000 (540) -0.2%
School Generated Funds 4,103,193 4,000,000 4,000,000 - 0.0%

Total Classroom Instruction & Learning 110,969,755 116,826,476 123,648,040 6,821,564 5.8%

School Management
Principals & Vice Principals 6,312,010 6,328,490 6,525,427 196,937 3.1%
School Office 3,552,230 3,339,548 3,746,251 406,703 12.2% c
Co-ordinators and Consultants 2,037,772 3,089,425 3,193,753 104,328 3.4%
Continuing Education 590,806 579,359 593,486 14,127 2.4%

Total School Management 12,492,818 13,336,822 14,058,917 722,095 5.4%

Student Transporation | 7,308,366 | 8,260,249 | 8,849,406 | 589,157 | 7.1%

Board Governance & Administration
Trustees 105,978 112,274 112,288 14 0.0%
Director and Supervisory Officers 1,041,492 1,339,835 1,435,028 95,193 7.1%
Board Administration 4,369,512 4,821,738 5,116,132 294,394 6.1%

Total Board Governance & Adminsitration 5,516,982 6,273,847 6,663,448 389,601 6.2%

School Operations & Maintenance
School Operations and Maintenance 12,852,827 12,925,074 13,993,260 1,068,186 8.3% e
School Renewal 719,862 846,093 846,093 - 0.0%
Personal Protective Equipment - - - - 0.0%
Interest on Capital Debt 1,588,667 1,416,445 1,236,924 (179,521)] -12.7% f
Amortization 7,414,208 8,061,678 7,854,244 (207,434) -2.6%

Total School Operations & Maintenance 22,575,564 23,249,290 23,930,521 681,231 2.9%

Labour Provision | 2,748,734 | 3,810,345 | 3,366,946 | (443,399)] -11.6% g

Other | - 146,395 | 146,395 | -1 0.0%

Total Expenditures | 161,612,219 | 171,903,424 | 180,663,673 | 8,760,249 | 5.1%

Explanations of Variances from Revised Estimates

a Increase in full-time equivalent (FTE) due to enrolment increase, increase in salaries and benefits due to retroactive wage increases.
b Increase in daily supply rate due to retroactive wage increases, increase in sick time due to increase in FTE.
¢ Increase in salaries and benefits due to retroactive wage increases.
d Projected estimates for 24-25 comparable to previous actual spend.
e Increase in custodians due to enrolment pressure, increase in salaries and benefits due to retroactive wage increases, increased

commodity costs

—h

Decrease due to lower interest payments relating to long term debt.

g Different labour groups included in the provision each year based on direction from the Ministry of Education.
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Provincial Update

Core Education Funding (Core Ed)
Provincial Funding Changes
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Operating Revenue

Operating Expenses
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Accumulated Surplus
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Provincial Update

The Ministry of Education introduced a new “back to basics” focus for the 2024-25 school year.

This included introducing Core Education Funding (Core Ed) which is a restructured version of the former
Grants for Student Needs (GSN).

This is the first time the funding formula model has been reviewed in 25 years.
Core Ed is projected to be $28.6 billion, an increase of $745 million or 2.7% compared to 2023-24.

There is a further $402.9 million for Responsive Education Programs (REP) and Funding for External
Partners (FEP) formerly known as Priorities and Partnership Funding (PPF).

Page 14 of 31
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Classroom Staffing Fund
(CSF)

Learning Resources Fund
(LRF)

Special Education Fund

(SEF)

= SChoOO| Facilities Fund (SFF)

Student Transportation
Fund (STF)

School Board

= Administration Fund
(SBAF)

Simplifies the number of grants from 18 in the
previous GSN to 6 funds

Removes funding elements that are not permanent
and ongoing

Revised enveloping structure to provide clarity of
how funding is to be used

Expands accountability

Page 15 of 31



Provincial Funding Changes

New

Special Incidence Portion (SIP) increases
Specialized Equipment Allocation (SEA) increases

Investments

Labour Enhancements

* Five-year phase-in of 2021 census data

Updates to Transportation funding benchmarks
Commodity prices

Support for Students will continue

N
4

* Transfer of professional assessments into Core
Education funding
e Safe and Clean Schools Supplement being sunset

\ / Page 16 of 31




Average Daily Enrolment

Average Daily Enrolment

* Overall enrolment increased by 3.95%

o - vi i
o from 2023-24 Revised Estimates

12,509
- 12,034 « Since 2020-21, enrolment increased by
2,UuU 11,561

’ 1 . 0
10,964 9 83 A)
10,440

10,000

4,219

3,968

8,000 3,785

3,667
3,522

e aTATA
o, UJU

6,918 7,297 7,776 8,066 8,290
4,000
Actual Actual Actual Rev Est Projected
2020-21 2021-22 2022-23 2023-24 2024-25

B Elementary Secondary
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Operating Revenue

2023-24 Ch F
2020/21 2021/22 2022-23 , 2024-25 LA
REVENUE CATEGORY Revised : 23-24 Revised
Actual Actual Actual , Estimates ,
Estimates Estimates
CORE EDUCATION FUNDING 129,679,199 137,830,716 145,871,716 153,819,532 160,278,915 6,459,383
RESPONSIVE EDUCATION PROGRAMS (REPs) 4,083,512 4,459,433 1,675,103 2,171,860 1,431,200 (740,660)
OTHER REVENUE 12,002,563 10,218,644 9,990,746 11,357,026 14,380,061 3,023,035
SCHOOL GENERATED FUNDS 1,227,446 2,688,193 4,094,621 4,000,000 4,000,000 -
TOTAL GRANTS AND REVENUE 146,992,720 155,196,986 161,632,186 171,348,417 180,090,176 8,741,759
The increase in Core Education funding can be attributed to: The increase in Other Revenue is attributed to:
e An increase in average daily enrolment in elementary and secondary e Bill 124 projected revenue as calculated by the
e Enhancements to the salary and benefit benchmarks Ministry of Education
e Revisions to the student transportation formula e Offset by Jordan’s Principle approvals not included in
e Update to census data which impacted several funding categories 2024-25 budget

e Increases for Special Incidence Portion (SIP) and Specialized
Equipment Allocation (SEA)

o Offset by the sunsetting of COVID-19 relating funding: Safe and Clean
Schools Supplement

The decrease in REPs is attributed to:

e Elimination of de-streaming and transition to high
school funding

e Moving professional assessments to Core Education

Page 18 of 31
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		Summary of Estimates														Summary of Enrolment														Summary of Staffing

						2023/24 
Revised Estimates		2024/25 Estimates		Change from 23/24						ADE				2023/24 
Revised Estimates		2024/25 Estimates		Change from 23/24						FTE				2023/24 
Revised Estimates		2024/25 Estimates		Change from 23/24								Charts (Do not print)

										$		%												#		%												#		%

		Revenue														Elementary														Classroom

				Core Education Funding		153,819,532		160,278,915		6,459,383		4.2%						JK/SK		1,517		1,471		(46)		-3.0%				Endowed		Teachers		753.9		773.8		19.9		2.6%						Teachers		19.9

				Responsive Education Programs (REP)		2,171,860		1,431,200		(740,660)		-34.1%						Gr. 1 - 3		2,499		2,622		124		4.9%				Non-Endowed 		CYWs		10.0		10.0		- 0		0.0%						CYWs		- 0

				Other Revenue		11,357,026		14,380,061		3,023,035		26.6%						Gr. 4 - 8		4,051		4,197		147		3.6%						EAs		177.0		182.0		5.0		2.8%						EAs		5.0

				Revenues recognized for land		4,912,263		-		(4,912,263)		-100.0%						VISA Students		2		- 0		(2)		0.0%						ECEs		51.0		52.0		1.0		2.0%						ECEs		1.0

				School Generated Funds		4,000,000		4,000,000		- 0		0.0%				Total Elementary				8,068		8,290		222		2.8%				Total Classroom 				991.9		1,017.8		25.9		2.6%						Other		2.2

		Total Revenue				176,260,680		180,090,176		3,829,496		2.2%				Secondary														Other Support Staff																Total Board		28.2

																		Pupils of the Board		3,968		4,219		251		6.3%						School Administration 		97.6		98.6		1.0		1.0%

		Expenses																VISA Students		10		10		- 0		0.0%						Central Support Staff		59.0		59.0		- 0		0.0%						JK/SK		(46)

				Classroom Instruction and Learning		130,163,298		137,706,957		7,543,659		5.8%				Total Secondary				3,978		4,229		251		6.3%						Facility Services		99.0		100.2		1.2		1.3%						Gr. 1 - 3		124

				School Operations/Maintenance		23,249,290		23,930,521		681,231		2.9%				Total 				12,046		12,519		473		3.9%						Consultants/Coordinators		17.0		17.0		- 0		0.0%						Gr. 4 - 8		147

				Student Transportation 		8,260,249		8,849,406		589,157		7.1%				Note: ADE is comprised of projected enrolment at October 31, 2024 and March 31, 2025.																Other Support Staff		36.5		36.5		- 0		0.0%						Sec. 9-12		251

				Board Administration 		6,273,847		6,663,448		389,601		6.2%				Note: VISA students pay tuition and their enrolment does not affect Core Education Funding														Total Other Support Staff				309.1		311.3		2.2		0.7%						VISA		(2)

				Labour Provision & Other		3,956,740		3,513,341		(443,399)		-11.2%																		Total Staffing				1,301.0		1,329.1		28.2		2.2%						Total Board		473

		Total Expenses				171,903,424		180,663,673		8,760,249		5.1%



		Total Surplus/(Deficit)				4,357,256		(573,497)		(4,930,753)		-113.2%

				Adjustments for Compliance		(4,357,256)		573,497		4,930,753

		Surplus/(Deficit) for Compliance				- 0		- 0		- 0



		Changes in Revenue: 2023/24 Revised Estimates vs. 2024/25 Estimates

				Core Education: Ministry of Education provided increases for labour enhancements, updates to transportation benchmarks, updates to census data, increases for Special Education, and 2% benchmark increase for non-staffing operations and maintenance expenses.







				Responsive Education Programs: Decrease in de-streaming funding; professional assessments moved to Core Education Funding.





				Other Revenue: Increase due to inclusion of Bill 124 revenue as calculated by the Ministry of Education; offset by decreases in estimates for Jordan's Principle approvals.





				Revenues recognized for land: Collection of Education Development Charges (EDCs) to pay for cost of land and/or developing land for capital projects.												Changes in Enrolment: 2023/24 Revised Estimates vs. 2024/25 Estimates														Changes in Staffing: 2023/24 Revised Estimates vs. 2024/25 Estimates

																		Elementary and Secondary ADE: The Board continues to see modest growth in 														Teachers: Increase due to overall student enrolment growth and an increase in elementary Special Education resource teachers

																		enrolment primarily due to significant increase in families moving into the Board's 

		Changes in Expenses: 2023/24 Revised Estimates vs. 2024/25 Estimates																jurisdication and continued development in many municipalities. 

				Classroom Instruction: Increase due to additional staff for increased enrolment, increases in salary and benefits due to retroactive wages increases.																												EA: Increase in supports based on student needs



																																ECE: Will only increase if enrolment increases throughout the year

				School Operations/Maintenance: Increase due to additional staff to support clean/safe schools, inflationary pressures on consumables/contracts, increases in salary and benefits due to retroactive wage increases.

																																School Administration: Additional Secondary Principal for new secondary school and leadership development





				Student Transportation: Increase as a result of contractual obligations.																												Facility Services: Increase due to additional staff to support clean and safe schools.



				Board Admininstration: Increases in salary and benefits due to retroactive wage increases.



				Labour Provision & Other: Different labour groups included in the provision each year based on direction from the Ministry of Education.
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Teachers	CYWs	EAs	ECEs	Other	Total Board	19.939999999999827	0	5	1	2.2399999999999949	28.179999999999822	







JK/SK	Gr. 1 - 3	Gr. 4 - 8	Sec. 9-12	VISA	Total Board	-46	123.5	146.5	251.28850000000011	-2	473.28850000000011	







Enrolment

				2024-25 BHNCDSB Budget



						HIDE

				Avg Daily Enrolment		2016-17		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24 Rev Est		2024-25 Projected



				Elementary

				JK/SK		1,216		1,269		1,289		1,323		1,339		1,434		1,504		1,517		1,471

				Gr. 1 - 3		1,913		1,924		2,028		2,085		2,113		2,198		2,426		2,499		2,622

				Gr. 4 - 8		3,300		3,374		3,380		3,472		3,467		3,665		3,847		4,051		4,197

				Total Elementary		6,429		6,566		6,697		6,880		6,918		7,297		7,776		8,066		8,290



				Govt of Canada		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				VISA Students		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2		- 0		Gov't of Cda



				Secondary

				Gr. 9 - 12		3,226		3,229		3,347		3,426		3,522		3,667		3,785		3,968		4,219

				Total Secondary		3,226		3,229		3,347		3,426		3,522		3,667		3,785		3,968		4,219



				Govt of Canada		84		93		91		82		81		68		69		91		65

				VISA Students		9		12		15		18		13		11		13		10		10



				Total Board ADE		9,655		9,795		10,043		10,305		10,440		10,964		11,561		12,034		12,509		3.95%

				Other Pupils of the Board		93		105		106		100		94		79		82		103		75

				Total Board Enrolment		9,748		9,900		10,149		10,405		10,534		11,042		11,643		12,137		12,584

						175		152		250		256		128		508		601		494		448



				ENROLMENT		2016-17		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Rev Est		Projected

				ELEMENTARY

				October FTE		6,408		6,563		6,661		6,857		6,885		7,219		7,721		8,058		8,290

				March FTE		6,450		6,569		6,732		6,903		6,951		7,375		7,831		8,074		8,290

				ADE (Basis for Funding)		6,429		6,566		6,697		6,880		6,918		7,297		7,776		8,066		8,290

				Enrolment Change (Prior Year ADE)		111		137		130		183		38		379		480		290		224



				SECONDARY

				October FTE		3,293		3,308		3,403		3,500		3,586		3,719		3,830		4,070		4,328

				March FTE		3,160		3,149		3,290		3,351		3,457		3,615		3,740		3,866		4,111

				ADE (Basis for Funding)		3,226		3,229		3,347		3,426		3,522		3,667		3,785		3,968		4,219

				Enorlment Change (Prior Year ADE)		59		2		118		79		96		146		118		183		251



				BOARD ENROLMENT

				October (FTE)		9,700		9,871		10,064		10,357		10,471		10,938		11,551		12,128		12,618

				March FTE		9,609		9,718		10,022		10,254		10,408		10,990		11,571		11,940		12,401

				ADE (Basis for Funding)		9,655		9,795		10,043		10,305		10,440		10,964		11,561		12,034		12,509

				Enorlment Change (Prior Year ADE)		170		140		249		262		134		524		597		473		475



				Enrolment		2023-24		2024-25		2025-26		2026-27		2027-28

						Projected		Projected		Projected		Projected		Projected

				Elementary

				JK/SK		1,522		1,479		1,500		1,559		1,631

				Grades 1-3		2,429		2,498		2,500		2,573		2,572

				Grades 4-8		3,925		3,956		4,209		4,314		4,517

				Total Elementary		7,876		7,932		8,210		8,446		8,721				Projections



				Secondary

				Grade  9		902		928		958		1,047		1,052

				Grade 10		990		947		972		999		1,090

				Grade 11		1,144		961		971		994		1,021

				Grade 12		798		1,248		1,245		1,260		1,286

				Total Secondary		3,834		4,085		4,145		4,300		4,449



				Total Projected Enrolment		11,710		12,017		12,355		12,746		13,169

				Prior Year Increase/(Decrease)		149		308		337		392		423

						1.3%		2.6%		2.8%		3.2%		3.3%



						97.8%

						95.0%

				Soucres:

				Actual values are taken from the Year-End EFIS submission - Schedule 13 Day School Enrolment, Section 3 for FI

				Revised Budget values are taken from the Board Revised Estimates submission - Schedule 13 Day School Enrolment, Section 3 for FI

				Forecast values are adjusted using March 31 FTE used in 2023-24 enorlment projections

				Budget values are derived from the Enrolment Projections 



Projected Enrolment



Elementary	

2024-25	2025-26	2026-27	2027-28	7932.4664824435713	8209.7193704659476	8446.1514625225391	8720.5097140357211	Secondary	

2024-25	2025-26	2026-27	2027-28	4084.8722657402977	4144.8921282252504	4300.3416716676102	4448.6078374967665	Total Projected Enrolment	

2024-25	2025-26	2026-27	2027-28	12017.338748183869	12354.611498691198	12746.49313419015	13169.117551532487	











Average Daily Enrolment



Elementary	

Actual	Actual	Actual	 Rev Est 	 Projected 	2020-21	2021-22	2022-23	2023-24	2024-25	6918	7296.5	7776	8066	8290	Secondary	

Actual	Actual	Actual	 Rev Est 	 Projected 	2020-21	2021-22	2022-23	2023-24	2024-25	3521.63	3667.25	3785.1849999999999	3968.19	4219.4879999999994	Total Projected Enrolment	

Actual	Actual	Actual	 Rev Est 	 Projected 	2020-21	2021-22	2022-23	2023-24	2024-25	10439.630000000001	10963.75	11561.184999999999	12034.19	12509.487999999999	













Sch 13 Day School, ADE

				Estimates

				Average Daily Enrolment

		PUPILS OF THE BOARD

		ÉLÈVES DU CONSEIL

		Junior Kindergarten (JK)		721.00		1,471.00

		Senior Kindergarten (SK)		750.00

		Grades 1 to 3		2,622.00

		-JK - Gr. 3		4,093.00

		Grades 4 to 6		2,534.00

		Grades 7 to 8		1,663.00

		Grades 4 to 8		4,197.00

		-Total Elementary		8,290.00

		Grades 9 to 12		4,219.48

		Independent Study		#Missing

		-Total Secondary		4,219.48

		-Total Day School		12,509.48

		.

		OTHER PUPILS

		AUTRES ÉLÈVES

		Elementary Other Pupils		#Missing		Gov't of Cda		VISA

		Grades 9 to 12 Other Pupils		75.05		65		10

		Independent Study Other Pupils		#Missing

		Secondary Other Pupils		75.05

		-Total Day School Other Pupils		75.05

		.

		TOTAL

		Total Elementary Inlcuding Other Pupils		8,290.00

		Grades 9 to 12 Including Other Pupils		4,294.53

		Independent Study Including Other Pupils		#Missing

		-Total Secondary Including Other Pupils		4,294.53

		-Total Day School Including Other Pupils		12,584.53

		.

		HIGH CREDIT: GRADES 9 TO 12 (UNDER 21 YEARS)

		CRÉDIT EXCÉDENTAIRE: DE LA 9E ANNÉE AU 12E (MOINS DE 21 ANS)

		.

		Grades 9 to 12 High Credit		#Missing

		Independent Study High Credit		#Missing

		Total Secondary High Credit		#Missing

		.

		PUPILS ADMITTED UNDER REGULATION 20/10

		LES ÉLÈVES ADMIS EN VERTU DU RÈGLEMENT 20/10

		Total Elementary Pupils Admitted Under Regulation 20-10		#Missing

		Total Secondary Pupils Admitted Under Regulation 20-10		#Missing

		-Total Day School Pupils Admitted Under Regulation 20-10		#Missing





Rev Summary

						UPDATE														Updated July 21																				Charts Not updated



				REVENUE CATEGORY 		Allocation		2018/19 Actual		2019/20 Actual		2020/21 Actual		2021/22 Actual		2022-23 Actual		2023-24 Revised Estimates		2024-25 Estimates		Change From 23-24 Revised Estimates				GRANT CATEGORY		2018/19 Actual		2019/20 Actual		2020/21 Actual		2021/22 Actual		2022-23 Actual		2023-24 Revised Estimates		2024-25 Estimates		Change From 23-24 Revised Estimates				REVENUE CATEGORY		2018/19 Actual		2019/20 Actual		2020/21 Actual		2021/22 Actual		2022-23 Actual		2023-24 Revised Estimates		2024-25 Estimates		Change From 23-24 Revised Estimates

				Core Education																						GRANTS FOR STUDENT NEEDS

				CSF (Classroom Staffing Fund)				66,714,317		64,645,440		67,568,913		73,151,537		76,231,771		79,845,557		80,905,079		1,059,522				Pupil Foundation Grant		66,714,317		64,645,440		67,568,913		73,151,537		76,231,771		79,845,557		80,905,079		3,613,787				CORE EDUCATION FUNDING		123,531,132		122,257,458		129,679,199		137,830,716		145,871,716		153,819,532		160,278,915		6,459,383

						CSF - Per Pupil Allocation		49,711,888		47,955,659		52,759,656		56,609,869		58,671,333		61,719,900		64,875,605		3,155,705				School Foundation Grant		49,711,888		47,955,659		52,759,656		56,609,869		58,671,333		61,719,900		64,875,605		3,048,568				RESPONSIVE EDUCATION PROGRAMS (REPs)		1,235,827		1,040,744		4,083,512		4,459,433		1,675,103		2,171,860		1,431,200		(740,660)

						Language Classroom Staffing Allocation		1,722,875		1,894,772		1,920,020		2,052,293		2,322,326		3,158,758		3,098,701		(60,057)				Supplemental Grants		119,195,955		123,042,516		128,717,673		134,813,915		145,221,594		151,681,926		161,592,436		6,460,331				OTHER REVENUE		7,391,268		5,461,090		12,002,563		10,218,644		9,990,746		11,357,026		14,380,061		3,023,035

						Local Circumstances Staffing Allocation		13,044,612		13,720,665		11,659,732		13,214,265		13,891,373		13,659,731		11,988,375		(1,671,356)				Total GSN		235,622,161		235,643,616		249,046,242		264,575,321		280,124,698		293,247,383		307,373,120		13,122,686				SCHOOL GENERATED FUNDS		3,713,283		2,444,972		1,227,446		2,688,193		4,094,621		4,000,000		4,000,000		-

						Indigenous Education Classroom Staffing Allocation		7,014		-		25,590		8,836		85,686		8,477		26,070		17,593						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				TOTAL GRANTS AND REVENUE		135,871,510		131,204,264		146,992,720		155,196,986		161,632,186		171,348,417		180,090,176		8,741,759

						Supplementay Staffing Allocation		2,227,928		1,074,344		1,203,915		1,266,274		1,261,053		1,298,691		916,328		(382,363)						115,243,023		115,856,586		121,850,169		129,201,202		136,596,879		141,800,778				6,705,790						-		-		-		-		-		-		-		-

				LRF (Learning Resource Fund)				17,268,142		17,949,039		20,865,830		20,229,637		23,230,729		22,884,055		25,986,442		3,102,387				Charts

						LRF - Per Pupil Allocation		6,765,531		6,957,674		6,871,370		8,188,932		8,062,277		8,464,799		8,944,803		480,004				REVENUE BY PLANNING AREA

						Language Supports and Local Circumstances Allocation		105,328		109,276		169,404		196,670		282,197		275,892		2,219,365		1,943,473				Classroom Instruction & Learning		113,849,814		110,581,587		121,729,573		128,041,663		133,234,400		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Indigenous Education Supports Allocation		351,791		396,558		406,672		427,887		450,440		1,134,787		1,228,015		93,228				School Operations & Maintenance		11,724,093		11,307,079		11,720,838		12,619,163		13,505,322		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Mental Health and Wellness Allocation		141,124		126,731		363,714		493,303		822,139		865,281		889,042		23,761				Student Transportation 		5,462,078		5,470,217		5,421,139		6,262,693		6,320,524		617,419		785,881		(5,703,105)

						Student Safety and Well-Being Allocation		213,358		224,615		231,561		251,626		283,263		501,838		318,673		(183,165)				Board Administration 		4,801,874		4,730,026		4,076,940		4,152,150		4,282,147		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Continuing Education and Other Programs Allcotion		485,819		710,138		440,848		538,013		842,231		617,419		785,881		168,462				TOTAL GRANTS AND REVENUES		135,837,859		132,088,909		142,948,490		151,075,669		157,342,393		171,348,417		180,090,176		14,006,024

						School Managment Allocation		8,341,257		8,643,367		8,811,628		9,178,058		9,526,770		9,848,810		10,253,182		404,372

						Differentiated Supports Allcoation		863,934		780,680		868,447		955,148		959,603		1,175,229		1,347,481		172,252																-				5,264,265

						Covid-19 Learning Recovery Fund		-		-		2,702,186		-		2,001,809		-		-		-

				SEF (Special Education Fund)				16,183,658		17,325,388		17,793,672		19,176,565		19,810,922		21,138,703		22,740,181		1,601,478

						SEF-Per Pupil Allocation		7,664,039		8,069,758		8,298,972		9,035,760		9,382,969		9,935,569		10,497,338		561,769

						Differentiated Needs Allocation		7,177,079		7,415,495		7,745,825		8,189,722		8,304,691		8,718,521		9,149,017		430,496

						Specialized Equipment Allocation		459,145		458,328		456,097		447,729		571,787		614,881		1,036,205		421,324

						Complex Supports Allocation 		883,395		1,381,807		1,292,778		1,503,354		1,551,475		1,869,732		2,057,621		187,889

				SFF (School Facilities Fund)				10,866,419		11,086,343		11,367,219		12,093,607		12,802,880		13,524,200		14,534,753		1,010,553

						Rural and Northern Education Allocation		223,848		240,073		248,789		262,348		263,435		279,756		209,568		(70,188)

						School Operations Allocation		10,642,571		10,846,270		11,118,430		11,831,259		12,539,445		13,244,444		14,325,185		1,080,741

				STF (Student Transportation Fund)				5,462,078		5,470,217		5,421,139		6,262,693		6,828,231		8,944,858		9,217,360		272,502

				SBAF (School Board Administration Fund)				4,047,505		4,080,489		4,216,918		4,504,968		4,571,932		4,758,747		4,911,425		152,678

						Trustees and Parent Engagement		112,367		113,107		113,316		113,785		131,604		136,961		137,612		651

						Data Management and Audit Allocation		373,949		375,501		376,464		379,011		379,434		422,796		279,242		(143,554)

						Board Based Staffing Allocation		3,561,189		3,591,881		3,727,138		4,012,172		4,060,894		4,198,990		4,437,598		238,608

						Central Employer Bargaining Agency Fees Allocation		-		-		-		-		-		-		56,973		56,973

				Deferred Revenues				(162,981)		(769,886)		(37,617)		(44,888)		51,354		350,485		(431,739)		(782,224)

				TOTAL Core Education				120,379,139		119,787,031		127,196,074		135,374,119		143,527,818		151,446,606		157,863,501		6,416,895

																		-

				GRANTS FOR CAPITAL PURPOSES

				School Renewal				917,099		396,349		546,721		667,481		719,862		846,093		846,093		-

				Temporary Accomodation 				22,341		-		-		-		-		-		-		-

				Short-term Interest				12,000		9,968		16,408		21,354		11,241		76,000		143,500		67,500

				Debt Funding for Capital				2,200,553		2,064,110		1,919,996		1,767,762		1,612,795		1,450,833		1,425,821		(25,012)

				TOTAL GRANTS FOR CAPITAL PURPOSES				3,151,993		2,470,427		2,483,125		2,456,597		2,343,898		2,372,926		2,415,414		42,488



				RESPONSIVE EDUCATION PROGRAMS (REPs)				1,235,827		1,040,744		4,083,512		4,459,433		1,675,103		2,171,860		1,431,200		(740,660)

																		-

				OTHER REVENUE

				Other Non-GSN Grants				262,141		464,814		270,465		305,227		1,211,940		1,275,296		216,001		(1,059,295)

				Bill 124 Projected Revenue				-		-		-		-		-		-		4,656,187		4,656,187

				Tuition Fees				1,376,979		1,205,324		1,083,856		923,481		974,600		1,219,753		898,990		(320,763)

				Rentals				165,284		109,250		145,962		258,623		383,922		289,664		356,440		66,776

				Interest				353,273		276,575		139,573		159,342		724,307		600,000		300,000		(300,000)

				Other Revenue				786,305		807,348		1,710,723		3,371,597		1,330,488		920,936		946,811		25,875

				Strike Savings				-		(1,597,816)		-		-		-		-				-

				Stabilization Funding				-		-		4,043,892		-		-		-				-

				Amortization of DCC				4,447,286		4,195,595		4,608,092		5,200,374		5,365,489		7,051,377		7,005,632		(45,745)

				TOTAL OTHER REVENUE				7,391,268		5,461,090		12,002,563		10,218,644		9,990,746		11,357,026		14,380,061		3,023,035



				SCHOOL GENERATED FUNDS				3,713,283		2,444,972		1,227,446		2,688,193		4,094,621		4,000,000		4,000,000		(94,621)

				TOTAL GRANTS AND REVENUE				135,871,510		131,204,264		146,992,720		155,196,986		161,632,186		171,348,417		180,090,176		8,741,759

																		-		180,090,176

																		176,260,671		-



																		4,912,254		Revenues recognized for land
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Old Rev Summary

				***Adjust to New funding model										used re summary				Waiting for JH		Adjust																		Charts Not updated



				REVENUE CATEGORY 		2018/19 Actual		2019/20 Actual		2020/21 Actual		2021/22 Actual		2022-23 Actual		2023-24 Revised Estimates		2024-25 Estimates		Change From 23-24 Revised Estimates				GRANT CATEGORY		2018/19 Actual		2019/20 Actual		2020/21 Actual		2021/22 Actual		2022-23 Actual		2023-24 Revised Estimates		2024-25 Estimates		Change From 23-24 Revised Estimates				REVENUE CATEGORY		2018/19 Actual		2019/20 Actual		2020/21 Actual		2021/22 Actual		2022-23 Actual		2023-24 Revised Estimates		2024-25 Estimates		Change From 23-24 Revised Estimates

				GRANTS FOR STUDENT NEEDS																				GRANTS FOR STUDENT NEEDS

				Pupil Foundation 		56,472,548		54,527,893		58,794,563		62,271,525		66,733,609		70,184,691		65,855,013		3,451,081				Pupil Foundation Grant		56,472,548		54,527,893		58,794,563		62,271,525		66,733,609		70,184,691		65,855,013		3,451,081				GRANTS FOR STUDENT NEEDS		123,660,462		123,911,989		125,672,586		133,754,287		145,820,362		153,469,038		-		7,648,677

				School Foundation		8,341,831		8,621,375		8,813,157		9,170,501		9,671,407		9,994,669				323,262				School Foundation Grant		8,341,831		8,621,375		8,813,157		9,170,501		9,671,407		9,994,669		-		323,262				PARTERNSHIP AND PRIORITY FUNDING		1,235,827		1,040,744		4,083,512		4,459,433		1,675,103		2,171,860		-		496,757

				Special Education 		16,163,830		17,196,966		17,580,642		18,437,745		19,810,922		21,138,703				1,327,781				Supplemental Grants		55,694,090		58,292,294		55,581,741		59,855,663		67,071,447		70,916,752		-		3,845,306				OTHER REVENUE		7,228,287		4,691,204		11,964,946		10,173,756		10,042,100		11,707,511		-		1,665,411

				Language Allocation		1,722,875		1,882,770		1,895,632		1,980,011		2,412,040		3,248,387				836,347				Total GSN		120,508,469		121,441,562		123,189,461		131,297,690		143,476,463		151,096,112		65,855,013		7,619,649				SCHOOL GENERATED FUNDS		3,713,283		2,444,972		1,227,446		2,688,193		4,094,621		4,000,000		-		(94,621)

				Distant/Small Schools Allocation		1,129		-		-		-		-		-				-						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

				Indigenous Education		271,900		300,442		320,642		245,203		345,266		959,231				613,965						-		-		-		-		-		-				-				TOTAL GRANTS AND REVENUE		135,837,859		132,088,909		142,948,490		151,075,669		161,632,185		171,348,409		-		9,716,224

				Rural and Northern Education Fund		1,522,409		1,525,025		1,548,949		1,516,579		1,460,275		1,403,152				(57,122)				Charts																						-		-		-		-		-		-		-		-

				Learning Opportunties 		2,597,773		1,408,822		1,430,292		1,621,206		1,654,670		2,107,817				453,147				REVENUE BY PLANNING AREA

				Mental Health and Well Being		213,338		222,977		462,815		594,660		975,866		1,017,196				41,330				Classroom Instruction & Learning		113,849,814		110,581,587		121,729,573		128,041,663		133,234,400		143,411,395		-		10,176,995

				Adult & Continuing Education 		412,233		662,367		391,416		460,914		783,534		512,515				(271,019)				School Operations & Maintenance		11,724,093		11,307,079		11,720,838		12,619,163		13,505,322		14,502,374		-		997,051

				Teacher / DECE Qualification and Experience		11,683,790		13,907,231		9,021,034		10,660,874		11,373,429		11,235,221				(138,208)				Student Transportation 		5,462,078		5,470,217		5,421,139		6,262,693		6,320,524		8,944,857		-		2,624,333

				New Teacher Induction Program		52,756		37,576		34,380		27,975		174,031		146,775				(27,256)				Board Administration 		4,801,874		4,730,026		4,076,940		4,152,150		4,282,147		4,489,783		-		207,636

				Student Transportation		5,462,078		5,470,217		5,421,139		6,262,693		6,828,231		8,944,857				2,116,626				TOTAL GRANTS AND REVENUES		135,837,859		132,088,909		142,948,490		151,075,669		157,342,393		171,348,409		-		14,006,015

				Declining Enrolment		-		-		-		-		-		-				-

				Administration & Governance		4,801,874		4,730,026		4,076,940		4,152,150		4,302,657		4,489,783				187,126																-				4,289,792

				School Operations & Renewal		10,500,850		10,654,591		10,877,517		11,543,641		12,507,966		13,208,298				700,332

				Community Use of Schools Grant		140,860		146,889		150,638		149,418		153,652		158,319				4,667

				Support For Students		-		146,395		1,130,786		1,130,786		1,188,281		1,195,140				6,859

				Program Leadership		-		-		904,413		925,413		952,423		1,004,963				52,540

				Permenant Financing - NPF		146,395		-		146,395		146,395		146,395		146,395				-

				COVID Learning Recovery Fund		-		-		188,111		-		2,001,809		-				(2,001,809)

				TOTAL GSN		120,508,469		121,441,562		123,189,461		131,297,690		143,476,463		151,096,112				7,619,649

																-

				GRANTS FOR CAPITAL PURPOSES

				School Renewal		917,099		396,349		546,721		667,481		719,862		846,093				126,231

				Temporary Accomodation 		22,341		-		-		-		-		-				-

				Short-term Interest		12,000		9,968		16,408		21,354		11,241		76,000				64,759

				Debt Funding for Capital		2,200,553		2,064,110		1,919,996		1,767,762		1,612,795		1,450,833				(161,962)

				TOTAL GRANTS FOR CAPITAL PURPOSES		3,151,993		2,470,427		2,483,125		2,456,597		2,343,898		2,372,926				29,028



				PARTERNSHIP AND PRIORITY FUNDING		1,235,827		1,040,744		4,083,512		4,459,433		1,675,103		2,171,860				496,757

																-

				OTHER REVENUE

				Other Non-GSN Grants		262,141		464,814		270,465		305,227		1,211,940		1,275,296				63,356

				Tuition Fees		1,376,979		1,205,324		1,083,856		923,481		974,600		1,219,753				245,153

				Rentals		165,284		109,250		145,962		258,623		383,922		289,664				(94,258)

				Interest		353,273		276,575		139,573		159,342		724,307		600,000				(124,307)

				Other Revenue		786,305		807,348		1,710,723		3,371,597		1,330,488		920,936				(409,552)

				Deferred Revenues		(162,981)		(769,886)		(37,617)		(44,888)		51,354		350,485				299,131

				Strike Savings		-		(1,597,816)		-		-		-		-				-

				Stabilization Funding		-		-		4,043,892		-		-		-				-

				Amortization of DCC		4,447,286		4,195,595		4,608,092		5,200,374		5,365,489		7,051,377				1,685,888

				TOTAL OTHER REVENUE		7,228,287		4,691,204		11,964,946		10,173,756		10,042,100		11,707,511				1,665,411



				SCHOOL GENERATED FUNDS		3,713,283		2,444,972		1,227,446		2,688,193		4,094,621		4,000,000				(94,621)



				TOTAL GRANTS AND REVENUE		135,837,859		132,088,909		142,948,490		151,075,669		161,632,185		171,348,409				9,716,224

																-

















































Revenue by Planning Area



REVENUE BY PLANNING AREA	

Classroom Instruction 	&	 Learning	School Operations 	&	 Maintenance	Student Transportation 	Board Administration 	143411395.1128405	14502373.63264	8944857	4489783	
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CSF and LSF Breakdown



						Kindergarten		Primary (1-3)		Junior and Intermediate (4-8)		Supplementary Intermediate		Secondary

		2023-24		ADE		1,517		2,499		4,051		1,547		3,968		12,034.19

				CSF Per Pupil		$6,198.46		$5,545.73		$4,530.01				$5,068.31

				LSF Per Pupil		$551.17		$551.17		$551.17		$231.65		$922.54

				CSF Total		$9,403,064		$13,856,006		$18,348,806		$0		$20,112,025		$   61,719,900

				LSF Total		$836,125		$1,377,098		$2,232,514		$358,247		$3,660,815		$   8,464,799

				Total Per Pupil Allocation		$10,239,189		$15,233,105		$20,581,320		$358,247		$23,772,840				$   70,184,700

				Prior Funding Model Pupil Foundation Grant		$10,239,189		$15,233,105		$20,581,320		$358,247		$23,772,831		$   70,184,692

				Difference		($0)		($0)		($0)		($0)		$9

		2022-23		ADE		1,504		2,426		3,847		1,503		3,785		11,560.94				11,560.94

				CSF Per Pupil		$6,077.02		$5,488.79		$4,484.06				$5,012.10

				LSF Per Pupil		$541.49		$541.49		$541.49		$229.15		$926.66

				CSF Total		$9,139,838		$13,313,060		$17,247,937		$0		$18,970,498		$   58,671,333

				LSF Total		$814,401		$1,313,384		$2,082,841		$344,298		$3,507,353		$   8,062,277

				Total Per Pupil Allocation		$9,954,239		$14,626,444		$19,330,778		$344,298		$22,477,850				$   66,733,609

				Prior Funding Model Pupil Foundation Grant		$9,954,239		$14,626,444		$19,330,778		$344,298		$22,477,850		$   66,733,609		$   66,733,609

				Difference		$0		$0		$0		($0)		$0

		2021-22		ADE		1,434		2,198		3,665		1,458		3,667		10,963.75		10,907.63		56.12

				CSF Per Pupil		$6,214.09		$5,668.43		$4,632.32				$4,980.44

				LSF Per Pupil		$515.20		$515.20		$515.20		$236.31		$1,114.01

				CSF Total		$8,911,005		$12,459,209		$16,975,137		$0		$18,264,519		$   56,609,869

				LSF Total		$738,797		$1,132,410		$1,887,950		$344,422		$4,085,353		$   8,188,932

				Total Per Pupil Allocation		$9,649,802		$13,591,619		$18,863,087		$344,422		$22,349,872				$   64,798,801

				Prior Funding Model Pupil Foundation Grant		$9,649,802		$13,591,619		$18,863,087		$344,422		$22,349,872		$   64,798,802				(64,798,802)

				Difference		($0)		($0)		$0		($0)		($0)

		2020-21		ADE		1,339		2,113		3,467		1,416		3,522		10,439.63		10,520.53

				CSF Per Pupil		$5,990.44		$5,464.04		$4,463.81				$5,032.51

				LSF Per Pupil		$505.26		$505.26		$505.26		$228.12		$866.95

				CSF Total		$8,018,204		$11,542,785		$15,476,029		$0		$17,722,638		$   52,759,656

				LSF Total		$676,291		$1,067,362		$1,751,736		$322,904		$3,053,077		$   6,871,370

				Total Per Pupil Allocation		$8,694,494		$12,610,146		$17,227,766		$322,904		$20,775,715				$   59,631,026

				Prior Funding Model Pupil Foundation Grant		$8,694,494		$12,610,146		$17,227,766		$322,904		$20,775,715		$   59,631,025

				Difference		$0		$0		($0)		($0)		$0

		2019-20		ADE		1,323		2,085		3,472		1,399		3,426		10,305.39

				CSF Per Pupil		$5,881.39		$5,363.55		$4,379.02				$4,025.26

				LSF Per Pupil		$499.45		$499.45		$499.45		$224.54		$936.34

				CSF Total		$7,779,609		$11,183,002		$15,203,957		$0		$13,789,092		$   47,955,659

				LSF Total		$660,647		$1,041,353		$1,734,090		$314,019		$3,207,564		$   6,957,674

				Total Per Pupil Allocation		$8,440,256		$12,224,355		$16,938,048		$314,019		$16,996,655				$   54,913,334

				Prior Funding Model Pupil Foundation Grant		$8,440,256		$12,224,355		$16,938,048		$314,019		$16,996,655		$   54,913,333

				Difference		$0		$0		($0)		$0		$0

		2018-19		ADE		1,289		2,028		3,380		1,362		3,347		10,043.23

				CSF Per Pupil		$5,856.35		$5,222.07		$4,374.52				$5,016.54

				LSF Per Pupil		$497.03		$497.03		$497.03		$218.83		$938.00

				CSF Total		$7,548,835		$10,590,358		$14,783,690		$0		$16,789,005		$   49,711,888

				LSF Total		$640,672		$1,007,977		$1,679,713		$297,937		$3,139,233		$   6,765,531

				Total Per Pupil Allocation		$8,189,507		$11,598,335		$16,463,403		$297,937		$19,928,238				$   56,477,420

				Prior Funding Model Pupil Foundation Grant		$8,189,507		$11,598,335		$16,463,403		$297,937		$19,928,238		$   56,477,420

				Difference		($0)		($0)		$0		$0		($0)





Rev Comp Core ED-GSN

												Rev Est		Actual		Actual		Actual		Actual		Actual										Rev Est		Actual		Actual		Actual		Actual		Actual

		GSN		Allocation				Section		Core Ed Alloc		2023-24		2022-23		2021-22		2020-21		2019-20		2018-19				Core Ed		Allocation		Alloc		2023-24		2022-23		2021-22		2020-21		2019-20		2018-19

		Pupil Foundation Grant		1		Kindergarten (JK/SK) Pupil Foundation		1.1		1		10,239,189		9,954,239		9,649,802		8,694,494		8,440,256		8,189,507				CSF (Classroom Staffing Fund)		2A CSF - Per Pupil Allocation		1		61,719,900		58,671,333		56,609,869		52,759,656		47,955,659		49,711,888

				2		Primary (Grades 1 to 3) Pupil foundation		1.1		1		15,233,105		14,626,444		13,591,619		12,610,146		12,224,355		11,598,335						2B Language Classroom Staffing Allocation		2		3,158,758		2,322,326		2,052,293		1,920,020		1,894,772		1,722,875

				3		Junior and Intermediate (Grades 4 to 8) Pupil Foundation Allocation		1.1		1		20,581,320		19,330,778		18,863,087		17,227,766		16,938,048		16,463,403						2C Local Circumstances Staffing Allocation		3		13,659,731		13,891,373		13,214,265		11,659,732		13,720,665		13,044,612

				4		Intermediate (Grades 7 and 8 ) Supplementary Pupil Foundation Allocation		1.1		1		358,247		344,298		344,422		322,904		314,019		297,937						2D Indigenous Education Classroom Staffing Allocation		4		8,477		85,686		8,836		25,590		- 0		7,014

				5		Secondary (Grades 9 to 12) Pupil Foundation Allocation		1.1		1		23,772,831		22,477,850		22,349,872		20,775,715		16,996,655		19,928,238						2E Supplementary Staffing Allocation		5		1,298,691		1,261,053		1,266,274		1,203,915		1,074,344		2,227,928

												70,184,692		66,733,609		64,798,802		59,631,025		54,913,333		56,477,420		- 0								79,845,557		76,231,771		73,151,537		67,568,913		64,645,440		66,714,317				77314688		2,530,869

		School Foundation Grant		6		In-School Administration and Leadership Allocation		1.3		11		9,848,810		9,526,770		9,178,058		8,811,628		8,643,367		8,341,257				LRF (Learning Resources Fund)		LRF - Per Pupil Allocation		1		8,464,799		8,062,277		8,188,932		6,871,370		6,957,674		6,765,531

				7		Remote Learning Administration Allocation		1.3				- 0																Language Supports and Local Circumstances Allocation		6		275,892		282,197		196,670		169,404		109,276		105,328

				8		Library Staff Allocation		1.3		6		105,312		104,173		107,428		103,705		102,079		99,483						Indigenous Education Supports Allocation		7		1,134,787		450,440		427,887		406,672		396,558		351,791

				9		Parent Engagement Allocation		1.3 and 10 (2020-21)		22		40,546		40,465		22,864		22,775		22,752		22,207						Mental Health and Wellness Allocation		8		865,281		822,139		493,303		363,714		126,731		141,124

												9,994,668		9,671,408		9,308,350		8,938,108		8,768,198		8,462,947		(121,690)				Student Safety and Well-Being Allocation		9		501,838		283,263		251,626		231,561		224,615		213,358

		Special Education Grant		10		Special Education Per-Pupil Amount (SEPPA) Allocation		2		14		9,935,569		9,382,969		9,035,760		8,298,972		8,069,758		7,664,039						Continuing Education and Other Programs Allocation		10		617,419		842,231		538,013		440,848		710,138		485,819

				11		Differentiated Special Eductions Needs Amount (DSENA) Allocation		2		15		8,718,521		8,304,691		8,189,722		7,745,825		7,415,495		7,177,079						Schoool Management Allocation		11		9,848,810		9,526,770		9,178,058		8,811,628		8,643,367		8,341,257

				12		Special Equipment Amount (SEA) Allocation		2		16		614,881		571,787		447,729		456,097		458,328		459,145						Differentiated Supports Allocation		12		1,175,229		959,603		955,148		868,447		780,680		863,934

				13		Special Incidence Portion (SIP) Allocation		2		17		119,995		110,516		25,138		23,330		22,061		- 0						Covid-19 Learning Recovery Fund		13				2,001,809		- 0		2,702,186		- 0		- 0				24943509		(2,059,454)

				14		Education and Community Partnership Program (ECPP) Allocation		2		17		1,379,276		1,083,030		1,120,516		991,579														22,884,055		23,230,729		20,229,637		20,865,830		17,949,039		17,268,142

						Care, Treatment, Custody and Correctional Amount (CTCC)		2												1,087,001		750,583				SEF (Special Education Fund)		SEF-Per Pupil Allocation		14		9,935,569		9,382,969		9,035,760		8,298,972		8,069,758		7,664,039

				15		Behaviour Expertise Amount (BEA) Allocation		2		17		370,461		357,929		357,700		277,869		272,745		132,812						Differentiated Needs Allcoation		15		8,718,521		8,304,691		8,189,722		7,745,825		7,415,495		7,177,079

												21,138,703		19,810,922		19,176,565		17,793,672		17,325,388		16,183,658		(1)				Specialized Equipmnet Allocation		16		614,881		571,787		447,729		456,097		458,328		459,145

		Language Grant		16		English as a Second Language/English Literacy Development (ESL/ELD) Allocation		3				- 0		- 0		- 0												Complex Supports Allocation (SIP Component)		17		1,869,732		1,551,475		1,503,354		1,292,778		1,381,807		883,395				21142070		(3,367)

				17		Programme d'appui aux nouveaux arrivants (PANA) Allocation		3				- 0		- 0		- 0																21,138,703		19,810,922		19,176,565		17,793,672		17,325,388		16,183,658

				18		Recent Immigrant Supplement						1,503,808		784,502		557,175		590,919		528,314		459,767				SFF (School Facilities Fund)		Rural and Northern Education Allocation		18		279,756		263,435		262,348		248,789		240,073		223,848

						ESL/ELD Recent Immigrant Supplement Component		3		2		1,503,808		784,502		557,175		590,919		528,314		459,767						School Operations Allocation		19		13,244,444		12,539,445		11,831,259		11,118,430		10,846,270		10,642,571

						PANA Recent Immigrant Supplement Component		3				- 0																School Renewal Allocation		20																13976902		(452,702)

				19		French as a Second Language(FSL) Allocation						1,744,579		1,627,538		1,495,118		1,329,101		1,366,458		1,263,108										13,524,200		12,802,880		12,093,607		11,367,219		11,086,343		10,866,419				8944858		- 0

						Per-Pupil Component		3		2		1,654,950		1,537,824		1,495,118		1,329,101		1,366,458		1,263,108				STF (Student Transportation Fund)				21		8,944,858		6,828,231		6,262,693		5,421,139		5,470,217		5,462,078

						Areas of Intervention Component		3		6		89,629		89,714																		8,944,858		6,828,231		6,262,693		5,421,139		5,470,217		5,462,078

				20		French as a First Language (FFL) Allocation						- 0		- 0		- 0		- 0		- 0		- 0				SBAF (School Board Administration Fund)		Trustees and Parent Engagement		22		136,961		131,604		113,785		113,316		113,107		112,367

						Per-Pupil Component		3				- 0		- 0														Data Management and Audit Allocation		23		422,796		379,434		379,011		376,464		375,501		373,949

						Start-up Component		3				- 0																Board Based Staffing Allocation		24		4,198,990		4,060,894		4,012,172		3,727,138		3,591,881		3,561,189

				21		Actualisation Linguistique en francais (ALF) Allocation						- 0		- 0		- 0		- 0		- 0		- 0						Central Employer Bargaining Agency Fees Allocation		25																4722458		36,289

						Per-Pupil Component		3				- 0		- 0																		4,758,747		4,571,932		4,504,968		4,216,918		4,080,489		4,047,505				151,044,485

						School Component-Elementary and Secondary/Combined School Amounts		3				- 0														TOTAL OPERATING REVENUE 						151,096,121		143,476,464		135,419,007		127,233,691		120,556,917		120,542,120				(51,636)

						School Component-Secondary/Combined School Size Amount		3				- 0														Reported (Actuals)						151,096,111		143,476,463		135,419,008		127,233,690		120,556,916		120,542,118

						Board Component		3				- 0																				10		1		(1)		1		1		2

												3,248,387		2,412,040		2,052,293		1,920,020		1,894,772		1,722,875		- 0

		Indigenous Education Grant		22		Indigenous Languages Allocation		18		6		- 0		7,344		7,574		1,219		7,197		5,845

				23		First Nations, Metis, and Inuit Studies Allocation		18		4		8,477		85,686		8,836		25,590				7,014				1,540,085

				24		Board Action Plan (BAP) Allocation		18		7		950,754		252,236		243,291		298,801		295,568		259,070

												959,231		345,266		259,701		325,610		302,765		271,929		- 0

		Geographic Circumstances Grant		25		Remote and Rural Allocation		5		3		1,082,595		1,155,632		1,248,880		1,288,042		1,291,266		1,298,489

				26		Supported Schools Allocation		4		3		- 0		- 0		11,931		- 0		- 0		1,129

				27		Rural and Northern Education Fund (RNEF) Allocation		5B		18		279,756		263,435		262,348		248,789		240,073		223,848

				28		Additional Educational Software Licensing Top-Up Allocation		5		6		40,801		41,208		40,791		24,884

				29		Student Technological Devices Top-Up Allocation						- 0		- 0

				30		Broadband Continuous Improvement Top-Up Allocation						- 0

												1,403,152		1,460,275		1,563,950		1,561,715		1,531,339		1,523,466		- 0

		Learning Opportunities Grant		31		Demographic Allocation		13		5		676,749		667,076		680,264		657,681		645,340		630,571

				32		Literacy and Math Outside the School Day Allocation		13		10		9,481		10,257		12,497						31,505

				33		Student Success, Grade 7 to 12 Allocation		13				287,702		267,821		264,524		244,334		236,529		226,257

						Enrolment, Demographic and Dispersion Components				5		267,129		252,116		250,120		231,865		223,948		213,694

						Transporation component				12		20,573		15,705		14,404		12,469		12,581		12,563

				34		Grade 7 and 8 Student Success and Literacy and Numeracy Teachers Allocation		13		5		129,499		122,963		119,895		108,043		112,357		107,319

				35		Tutoring Allocation		13		10		50,423		48,440		45,938		43,742		43,180		42,081

				36		Summer Learning Program (SLP) Allocation		13		10		45,000

				37		Specialist High Skills Major (SHSM) Allocation		13		12		481,500		317,395		325,275		184,274		184,274		184,274

				38		Experiential Learning Allocation		13				120,287		117,334		119,362		113,930		- 0		- 0

						Base Amount				5		89,098		88,134		90,888		87,739

						Additional Amount - Enrolment, Demographic and Dispersion Components				5		28,805		27,380		26,805		24,746

						Additional Amount - Transportation Components				12		2,384		1,820		1,669		1,445

				39		Outdoor Education Allocation		13		5		107,411		103,384		98,302		93,841		92,699		90,468

						Local Priorities Fund																1,185,876

				40		Safe and Clean Schools Supplement ***NOT SPECIFIED IN CORE ED CHART		13		9		199,765

												2,107,817		1,654,670		1,666,057		1,445,845		1,314,379		2,498,351		99,483

		Mental Health and Well-Being Grant		41		Mental Health Workers Allocation		19				246,014		240,590		245,788		237,431		- 0		- 0

						Mental Health Workers Staffing Amount				8		196,014		190,590		195,788		187,431

						Data and Information Collection Amount				8		50,000		50,000		50,000		50,000

				42		Supporting Student Mental Health Allocation		19		8		397,230		384,775		120,498

				43		Student Mental Well-Being Allocation		19		8		71,879		67,238

				44		Well-Being and Positive School Climates Allocation		19		9		24,723		23,570

				45		Safe and Accepting Schools Allocation		19		9		277,350		259,693		251,626		231,561		224,615		213,358

				46		Urban and Priority High Schools Allocation		19				- 0

												1,017,196		975,866		617,912		468,992		224,615		213,358		- 0

		Continuing Education and Other Program Grants		47		Adult Day School Allocation		6						906		- 0						1,731

				48		High-Credit Day School Allocation		6				- 0		122,530		48,542		469		151,052		96,140

				49		Summer School Allocation		6		10		29,654		31,593		60,080		29,277				61,589

				50		Continuing Education Allocation		6		10		439,320		594,751		334,940		357,426		477,157		218,833

				51		Adult Day School/Continuing Education Supplement		6		10		28,959		28,959		29,929		29,109		28,888		- 0

				52		Prior Learning Assessment and Recognition (PLAR) Allocation		6				- 0										- 0

				53		International and Indigenous Languages, Elementary (IILE) Allocation		6		10		29,532		18,445		18,437				32,611		33,940

				54		International Student Recovery Amount (ISRA)		6		10		(14,950)		(13,650)		(12,350)		(19,175)		(22,750)

												512,515		783,534		479,578		397,106		666,958		412,233		- 0

		Cost Adjustment and Teacher Qualifications and Experience (Q&E) Grant		55		Cost Adjustment Allocation		7		3		138,708

				56		Teacher Q&E Allocation		7		3		8,555,279		8,804,600		8,392,701		7,013,847		9,177,593		9,824,193

				57		Early Childhood Education (ECE) Q&E Allocation		7		3		675,520		708,083		683,128		554,112		558,637		597,201

				58		New Teacher Induction Program (NTIP) Allocation		7		3		146,775		174,031		27,975		34,380		37,576		52,756

				59		Teacher Learning and Innovation Allocation		7		3		45,000		45,000

				60		Retirement Gratuities		7				- 0

						Teacher Job Protection Funding		7												2,915,789

						Restraint Savings Allocation		1A		3		(67,355)		(67,355)		(67,355)		(67,355)		(67,355)		(67,355)

						online Learning Adjustment		7										(11,470)

				61		Benefits Trusts Allocation		7		3		1,888,069		1,883,101		1,727,825		1,700,597		1,404,974		1,338,199

												11,381,996		11,547,460		10,764,274		9,224,111		14,027,214		11,744,994		- 0		in1.15

		Supports For Students Fund						23		3		1,195,140		1,188,281		1,189,180		1,147,579

												1,195,140		1,188,281		1,189,180		1,147,579		- 0		- 0		- 0

		Program Leadership Grant				Early Years Leads		20		12		184,033		239,131		231,460		229,946		226,574		185,442

						Indigenous Education Leads		20		7		184,033		198,204		184,596		107,871		100,990		92,721

						Mental Health Leaders		20		8		150,158		129,536		127,017		126,283		126,731		141,124

						School Effectiveness Leads		20		12		184,033		129,269		131,198		125,731		118,922		185,442

						Student Success Leads		20		12		184,033		129,574		118,256		124,763		119,940		185,442

						Technology Enabled Learning and Teaching (TELT) Contact Leads		20		12		118,673		126,709		132,886		189,819		118,389		110,771

												1,004,963		952,423		925,413		904,413		811,546		900,942		(900,942)

		Student Transporation Grant		62		Transportation Services Allocation		9		21		8,933,758		6,820,911		6,257,569		5,410,409		5,464,297		5,462,078

				63		School Bus Rider Safety training Allocation		9		21		11,100		7,320		5,124		10,730		5,920

				64		Transportation to Provincial or Demonstration Schools Allcoation		9				- 0

												8,944,858		6,828,231		6,262,693		5,421,139		5,470,217		5,462,078		- 0

		Declining Enrolment Adjustment						16				- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		School Board Administration and Governance Grant		65		Trustees Allocation		10				96,415		91,139		90,921		90,541		90,355		90,160

						Trustees Honoraria				22		85,165		84,889		84,671		84,291		84,105		83,910

						Student Trustees Honoraria				22		11,250		6,250		6,250		6,250		6,250		6,250

				66		Reporting Entity Project Allocation		10		23		73,510		71,820		71,606		69,242		68,326		66,866

				67		Internal Audit Allocation		10		23		- 0				- 0

				68		External Audit Allocation		10		23		8,879

				69		Board Administration Allocation		10				4,179,688		4,041,592		3,992,870		3,707,836		3,591,881		3,513,233

						Directors Function				24		201,674		201,996		202,317		202,639		202,960		203,282

						Other Senior Admin Function				24		547,493		537,795		525,301		514,399		512,182		507,089

						Director's Office Function				24		336,837		325,429		326,775		312,409		306,704		297,420

						Human Resources function				24		408,179		399,405		426,302		347,207		306,786		310,349

						Finance Function				24		494,719		476,451		475,956		451,074		441,837		426,551

						Payroll Function				24		173,347		169,621		182,724		143,417		123,239		125,937

						Purchasing and Procurement 				24		153,871		147,603		146,684		138,354		135,351		130,343

						Administration and Other Function				24		544,337		506,101		481,868		436,180		421,987		397,326

						Information Technology 				24		382,888		371,510		377,483		347,889		335,069		325,772				parent engagement, CPC, and library staff amount incl

						Non-Staff Function				24		936,343		905,681		847,460		814,268		805,766		789,164

				70		Executive Compensation Allocation for 2017-18 Increases		10		24		19,302		19,302		19,302		19,302

				71		Curriculum and Assessment Implementation Allocation (Including Indigenous-Focused Curriculum)		10		6		40,150		39,758		40,877		39,596

				72		Central Employer Bargaining Agency Fees Allocation		10				- 0

				73		School Authorities Amalgamation						- 0

						Human Resource Transition Supplement																47,956

				74		Managing Information for Student Achievement (MISA) Local Capacity Building Allcoation		10		23		39,212		39,046		38,837		38,654		38,607		38,515

				75		Demographic Data Gathering Allocation		10		23		32,627

												4,489,783		4,302,657		4,254,413		3,965,171		3,789,169		3,756,730		1,045,322

		School Facility Operations and Renewal Grant		76		School Operations Allocation		11				13,366,617		12,661,618		11,953,432		11,240,603		10,968,443		10,764,744

						Base School Operations				19		12,566,562		11,897,576		11,196,074		10,426,761		10,192,866		9,800,557

						Enhanced Top-up for School Operations				19		519,563		488,217		485,767		541,031		506,515		515,272

						Community Use of Schools Amount 				19		158,319		153,652		149,418		150,638		146,889		140,860

						Capital Lease Amount on School Authority Amalgamation						- 0

						Education and Community Partnership Program (ECPP) Operations Amount 

						Capital Planning Capacity (CPC) Amount		10 (2020-21)		23		122,173		122,173		122,173		122,173		122,173		122,173

						Special Ed Board Owned Approved Facilities Allocation		11.12														185,882				(2)

						Non-Instructional Spaces Amount

												13,366,617		12,661,618		11,953,432		11,240,603		10,968,443		10,764,744		(122,173)

		Permanent Financing - NPF				***Emailed Scott for explanation				23		146,395		146,395		146,395		146,395		146,395		146,395		- 0

		Covid Learning Recovery Fund								13				2,001,809

		Funding Stabilization																2,512,375

		Savings from Strike or Lockout																		(1,597,815)

		Support for Covid-19 Outbreak Allocation																189,811						- 0

		TOTAL OPERATING REVENUE 										151,096,113		143,476,464		135,419,008		127,233,690		120,556,916		120,542,120		(1)

				77		School Renewal Allocation		11				1,953,031		1,886,091		1,811,120		1,748,526		1,685,537		1,654,013

						Base School Renewal 						1,381,093		1,329,523		1,262,879		1,201,473		1,369,118		1,335,720

						Enhanced Top-up for School Renewal						304,059		300,375		299,001		305,232		316,419		318,293

						Enhancement to Address Deferred maintenance Needs

						School Renewal Investment						267,879		256,193		249,240		241,821		- 0



		Debt Service costs				Capital Debt Support Payments (1.26/1.27)
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						1,450,833		1,612,795		1,767,762		1,919,996		2,064,110		2,200,553

						Short Term Interest Allocation						76,000		11,241		21,354		16,408		9,968		12,000

						Capital Grants (Temporary)												3,309,724		417,956

		One-Time Realignment Mitigation Fund										199,765

						Trustees Assocation Fee 								53,293		55,384		43,017		43,017		43,017

						Total including Debt etc						154,775,742		147,039,884		139,074,628		134,271,361		124,777,504		124,451,703





												Rev Est		Actual		Actual		Actual		Actual		Actual

						Total Operating Revenue						151,096,113		143,476,464		135,419,008		127,233,690		120,556,916		120,542,120

						Operating Revenue per F/S (1.9)		1A				151,096,111		143,476,463		135,419,008		127,233,690		120,556,916		120,542,118

						Difference						2		1		- 0		- 0		- 0		2







						Total Operating Revenue						151,096,113		143,476,464		135,419,008		127,233,690		120,556,916		120,542,120

						From Rev Summary						151,096,112		143,527,818		135,419,007
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												127,233,691		120,556,917		120,542,120
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Comment:
    #'s entered do not balance to either FIS or Rev ESt		2022-23   Actual		2023-24 Revised Estimates		2024-25 Estimates		In-Year Change				Variance Note

																				$		%		Note

		Grants for Student Needs (GSN)

				Pupil Foundation 		56,472,548		54,527,893		58,794,563		62,271,525		66,733,609		70,184,691		65,855,013		3,451,081		5.2%

				School Foundation		8,341,831		8,621,375		8,813,157		9,170,501		9,671,407		9,994,669		-		323,262		3.3%

				Special Education 		16,163,830		17,196,966		17,580,642		18,437,745		19,810,922		21,138,703		-		1,327,781		6.7%

				Language Allocation		1,722,875		1,882,770		1,895,632		1,980,011		2,412,040		3,248,387		-		836,347		34.7%

				Distant/Small Schools Allocation		1,129		-		-		-		-		-		-		-		ERROR:#DIV/0!

				Indigenous Education		271,900		300,442		320,642		245,203		345,266		959,231		-		613,965		177.8%		a

				Rural and Northern Education Fund		1,522,409		1,525,025		1,548,949		1,516,579		1,460,275		1,403,152		-		(57,122)		-3.9%

				Learning Opportunties 		2,597,773		1,408,822		1,430,292		1,621,206		1,654,670		2,107,817		-		453,147		27.4%

				Mental Health and Well Being		213,338		222,977		462,815		594,660		975,866		1,017,196		-		41,330		4.2%

				Adult & Continuing Education 		412,233		662,367		391,416		460,914		783,534		512,515		-		(271,019)		-34.6%

				Teacher / DECE Qualification and Experience		11,683,790		13,907,231		9,021,034		10,660,874		11,373,429		11,235,221		-		(138,208)		-1.2%

				New Teacher Induction Program		52,756		37,576		34,380		27,975		174,031		146,775		-		(27,256)		-15.7%

				Student Transportation		5,462,078		5,470,217		5,421,139		6,262,693		6,828,231		8,944,857		-		2,116,626		31.0%		b

				Declining Enrolment		-		-		-		-		-		-		-		-		0.0%

				Administration & Governance		4,801,874		4,730,026		4,076,940		4,152,150		4,302,657		4,489,783		-		187,126		4.3%

				School Operations & Renewal		10,500,850		10,654,591		10,877,517		11,543,641		12,507,966		13,208,298		-		700,332		5.6%

				Community Use of Schools Grant		140,860		146,889		150,638		149,418		153,652		158,319		-		4,667		3.0%

				Support For Students		-		146,395		1,130,786		1,130,786		1,188,281		1,195,140		-		6,859		100.0%

				Program Leadership		-		-		904,413		925,413		952,423		1,004,963		-		52,540		100.0%

				Permenant Financing - NPF		146,395		-		146,395		146,395		146,395		146,395		-		-		0.0%

				COVID Learning Recovery Fund		-		-		188,111		-		2,001,809		-		-		(2,001,809)		100.0%		c

		Total Grants for Student Needs				120,508,469		121,441,562		123,189,461		131,297,690		143,476,463		151,096,112		65,855,013		7,619,649		5.0%		d



		Grants for Capital Purposes

				School Renewal		917,099		396,349		546,721		667,481		719,862		846,093		-		126,231		18.9%

				Temporary Accomodation 		22,341		-		-				-		0		-		-		0.0%

				Short-term Interest		12,000		9,968		16,408		21,354		11,241		76,000		-		64,759		303.3%

				Debt Funding for Capital		2,200,553		2,064,110		1,919,996		1,767,762		1,612,795		1,450,833		-		(161,962)		-9.2%

		Total Grants for Capital Purposes				3,151,993		2,470,427		2,483,125		2,456,597		2,343,898		2,372,926		-		29,028		1.2%



		Priorities & Partnership Funding				1,235,827		1,040,744		4,083,512		4,459,433		1,675,103		2,171,860		-		496,757		29.7%		e



		Other Revenue

				Other Non-GSN Grants		262,141		464,814		270,465		305,227		1,211,940		1,275,296		-		63,356		20.8%		f

				Tuition Fees		1,376,979		1,205,324		1,083,856		923,481		974,600		1,219,753		-		245,153		26.5%		g

				Rentals		165,284		109,250		145,962		258,623		383,922		289,664		-		(94,258)		-36.4%

				Interest		353,273		276,575		139,573		159,342		724,307		600,000		-		(124,307)		-78.0%		h

				Other Revenue		786,305		807,348		1,710,723		3,371,597		1,330,488		920,936		-		(409,552)		-30.8%		i

				Deferred Revenues		(162,981)		(769,886)		(37,617)		(44,888)		51,354		350,485		-		299,131		582.5%		j

				Strike Savings		-		(1,597,816)		-		-		-		-		-

				Stabilization Funding		-		-		4,043,892		-		-		-		-

				Amortization of DCC		4,447,286		4,195,595		4,608,092		5,200,374		5,365,489		7,051,377		-		1,685,888		31.4%		k

		Total Other Revenue				7,228,287		4,691,204		11,964,946		10,173,756		10,042,100		11,707,511		-		1,665,411		16.6%



		School Generated Funds				3,713,283		2,444,972		1,227,446		2,688,193		4,094,621		4,000,000		-		(94,621)		-2.3%



		Total Grants and Revenue				135,837,859		132,088,909		142,948,490		151,075,669		161,632,185		171,348,409		65,855,013		9,716,224		6.0%

		Note: 2022-2023 Revised Estimates was presented to the Board of Trustees in December 2022

		Explanations of Variances from Revised Estimates

		a		Increase a result of the realignment of Indigenous education funding. Future communication on intended use. 

		b		The Ministry of Education released a new funding formula, resulting in an increase in student transportation revenue.

		c		Decrease a result of the expiration of the COVID-19 Learning Recovery Fund.

		d		Increase due to enrolment, revised benchmarks, and transfers from PPF.

		e		Increase due to timing of PPF announcements.

		f		Decrease due to Summer learning programming transferred to GSN and timing of Jordan's Principal approvals.

		g		Decrease due to demand for international education.

		h		Increase due to anticpated higher interest rates. 

		i		Increase resulting from additional secondment and OYAP funding.

		j		Increase form the use of restricted revenues from prior year.

		k		Increase due to timing of completion of construction projects and additional portables. 
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Comment:
    #'s entered do not balance to either FIS or Rev ESt		2022-23     Actual		2023-24 Revised Estimates		2024-25 Estimates		In-Year Change				Variance Note

																				$		%		Note

		Core Education Funding

				CSF (Classroom Staffing Fund)		66,714,317		64,645,440		67,568,913		73,151,537		76,231,771		79,845,557		80,905,079		1,059,522		1.3%

				LRF (Learning Resource Fund)		17,268,142		17,949,039		20,865,830		20,229,637		23,230,729		22,884,055		25,986,442		3,102,387		13.6%

				SEF (Special Education Fund)		16,183,658		17,325,388		17,793,672		19,176,565		19,810,922		21,138,703		22,740,181		1,601,478		7.6%

				SFF (School Facilities Fund)		10,866,419		11,086,343		11,367,219		12,093,607		12,802,880		13,524,200		14,534,753		1,010,553		7.5%

				STF (Student Transportation Fund)		5,462,078		5,470,217		5,421,139		6,262,693		6,828,231		8,944,858		9,217,360		272,502		3.0%

				SBAF (School Board Administration Fund)		4,047,505		4,080,489		4,216,918		4,504,968		4,571,932		4,758,747		4,911,425		152,678		3.2%

				Deferred Revenues		(162,981)		(769,886)		(37,617)		(44,888)		51,354		350,485		(431,739)		(782,224)		-223.2%										Schedule 9 - EFIS

		Total Core Education Funding				120,542,120		120,556,917		127,233,691		135,419,007		143,527,818		151,446,606		157,863,501		6,416,895		4.2%		a						157,863,501		143,543,915



		Grants for Capital Purposes																												2,415,414		16,735,000

				School Renewal		917,099		396,349		546,721		667,481		719,862		846,093		846,093		-		0.0%								160,278,915		160,278,915		-

				Temporary Accomodation 		22,341		-		-		-		-		-		-		-		0.0%

				Short-term Interest		12,000		9,968		16,408		21,354		11,241		76,000		143,500		67,500		88.8%

				Debt Funding for Capital		2,200,553		2,064,110		1,919,996		1,767,762		1,612,795		1,450,833		1,425,821		(25,012)		-1.7%

		Total Grants for Capital Purposes				3,151,993		2,470,427		2,483,125		2,456,597		2,343,898		2,372,926		2,415,414		42,488		1.8%		b



		REP-Responsive Education Programs 				1,235,827		1,040,744		4,083,512		4,459,433		1,675,103		2,171,860		1,431,200		(740,660)		-34.1%		c



		Other Revenue

				Other non-Core Education Grants		262,141		464,814		270,465		305,227		1,211,940		1,275,296		216,001		(1,059,295)		-83.1%		d

				Bill 124 Projected Revenue												-		4,656,187		4,656,187		100.0%		e

				Tuition Fees		1,376,979		1,205,324		1,083,856		923,481		974,600		1,219,753		898,990		(320,763)		-26.3%		f

				Rentals		165,284		109,250		145,962		258,623		383,922		289,664		356,440		66,776		23.1%

				Interest		353,273		276,575		139,573		159,342		724,307		600,000		300,000		(300,000)		-50.0%		g

				Other Revenue		786,305		807,348		1,710,723		3,371,597		1,330,488		920,936		946,811		25,875		2.8%

				Strike Savings		-		(1,597,816)		-		-		-		-		-		-		0.0%

				Stabilization Funding		-		-		4,043,892		-		-		-		-		-		0.0%

				Amortization of DCC		4,447,286		4,195,595		4,608,092		5,200,374		5,365,489		7,051,377		7,005,632		(45,745)		-0.6%

		Total Other Revenue				7,391,268		5,461,090		12,002,563		10,218,644		9,990,746		11,357,026		14,380,061		3,023,035		26.6%



		School Generated Funds				3,713,283		2,444,972		1,227,446		2,688,193		4,094,621		4,000,000		4,000,000		-		0.0%



		Total Grants and Revenue				136,034,491		131,974,150		147,030,337		155,241,874		161,632,186		171,348,417		180,090,176		8,741,759		5.1%



		Explanations of Variances from Revised Estimates

		a		Increase in funding due to increased enrolment. 
Ministry of Education provided increases for labour enhancements, updates to transportation funding benchmarks, updates to census data, increases for Special Education, and 2% benchmark increase for non-staffing operations and maintenance allocation.
Deferred revenues relate to funding postponed to be used next year and/or to be reviewed at revised estimates.

		b		Opportunity to claim more short-term interest revenue from the Ministry of Education due to outlay of cash for the capital builds.

		c		Reduction in Responsive Education Programs (previously known as Priorities and Partnership Funds). 

		d		Jordan's Principle approvals not included in current budget.

		e		This is the projected Bill 124 revenue as calculated by the Ministry of Education.

		f		Conservative estimate of international and Government of Canada pupils.

		g		Less opportunity to earn operating interest revenue due to reduction in overall cash flow for capital builds.
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REP

				 2024-25 Responsive Education Program (REPs) Allocations 

				Category		Allocation ($)

				De-streaming Implementation Supports		29,000

				Early Reading Enhancements: Early Reading Screening Tools 		76,000

				Education Staff to Support Reading Interventions		474,800

				Entrepreneurship Education Pilot Projects 		20,000

				Experiential Professional Learning in the Skilled Trades for Guidance Teacher-Counsellors 		21,000

				Health Resources, Training and Supports 		9,500

				Licenses for Reading Intervention Supports 		131,200

				Math Recovery Plan: Board Math Lead		166,600

				Math Recovery Plan: Digital Math Tools		80,300

				Math Recovery Plan: School Math Facilitator		257,500

				Skilled Trades Bursary Program 		12,000

				Special Education Additional Qualification (AQ) Subsidy for Educators		9,400

				Mental Health Strategy Supports - Emerging Needs		9,600

				Critical Physical Security Infrastructure 		60,300

				Special Education Transition Navigators		74,000

				Summer Learning for Students with Special Education Needs		101,500		not included in Questica yet - relates to Summer of 2024

				Summer Mental Health Supports		127,800		not included in Questica yet - relates to Summer of 2024

				TOTAL RESPONSIVE EDUCATION PROGRAMS		1,660,500
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						HIDE		HIDE		HIDE		HIDE														HIDE				HIDE				HIDE				HIDE																						HIDE				HIDE				HIDE				HIDE																				Operating Expenses by Planning Area		HIDE				HIDE				HIDE				HIDE

				Expense Category		2018-19 Actual		2019-20 Actual		2020-21 Actual		2021-22 Actual		2022-23 Actual		2023-24 Rev Estimates		2024-25 Estimates		Change From 23-24 Rev Estimates				Expense Category		2018-19 Actual				2019-20 Actual				2020-21 Actual				2021-22 Actual				2022-23 Actual				2023-24 Rev Estimates				2024-25 Estimates				Change From 23-24 Revised Estimates				Expense Category		2018-19 Actual		%		2019-20 Actual		%		2020-21 Actual		%		2021-22 Actual		%		2022-23 Actual		%		2023-24 Rev Estimates		%		2024-25 Estimates		%		Change From 23-24 Revised Estimates						2018-19 Actual		%		2019-20 Actual		%		2020-21 Actual		%		2021-22 Actual		%		2022-23 Actual		%		2023-24 Rev Estimates		%		2024-25 Estimates		%		Change From 23-24 Revised Estimates						2023-24 Rev Estimates		2024-25 Estimates		Change From 23-24 Revised Estimates		Questica Report

				CLASSROOM INSTRUCTION & LEARNING																																																																																								PLANNING AREA																																		SALARY & BENEFITS

				Teachers		64,836,155		64,510,442		73,233,410		73,566,539		75,508,150		78,857,913		83,757,795		4,899,882				CLASSROOM INSTRUCTION		67,570,059		50.8%		66,501,738		51.7%		74,976,614		52.8%		78,005,151		51.7%		80,234,358		49.6%		83,097,720		48.3%		88,989,807		49.3%		5,892,087				Salary and Benefits		103,842,723		78.1%		103,170,609		80.2%		114,645,823		80.8%		118,965,635		78.8%		123,702,751		76.5%		133,004,025		77.4%		143,323,113		79.3%		10,319,088				Classroom Instruction & Learning		103,848,497		78.1%		100,071,069		77.8%		110,128,246		77.6%		115,937,414		76.8%		123,462,573		76.4%		130,163,298		75.7%		137,706,957		76.2%		7,543,659				Classroom Teacher		78,732,720		83,603,170		4,870,450		85,782,508		2,179,338		499800		WSIB

				Supply Teachers		2,733,904		1,991,296		1,743,204		4,438,612		4,726,208		4,239,807		5,232,012		992,205				SCHOOL & CLASSROOM SUPPORT		17,723,331		13.3%		18,166,988		14.1%		19,699,739		13.9%		19,825,077		13.1%		22,407,322		13.9%		24,031,949		14.0%		26,718,464		14.8%		2,686,515				Staff Development		334,795		0.3%		268,200		0.2%		261,004		0.2%		279,139		0.2%		513,608		0.3%		551,928		0.3%		518,848		0.3%		(33,080)				School Operations & Maintenance		19,450,986		14.6%		18,934,855		14.7%		20,477,342		14.4%		22,810,363		15.1%		25,324,298		15.7%		27,206,030		15.8%		27,443,862		15.2%		237,832				Supply Teachers		4,239,807		5,232,012		992,205				(5,232,012)

				Educational Assistants		8,089,183		8,435,763		9,140,422		9,400,386		10,699,134		11,095,031		12,156,958		1,061,927				SCHOOL ADMINISTRATION		8,992,166		6.8%		8,951,267		7.0%		9,789,638		6.9%		10,323,349		6.8%		10,127,940		6.3%		9,932,578		5.8%		10,535,678		5.8%		603,100				Supplies & Services		13,057,847		9.8%		9,770,006		7.6%		9,274,341		6.5%		11,119,434		7.4%		14,071,071		8.7%		15,218,762		8.9%		14,057,839		7.8%		(1,160,923)				Student Transportation 		5,296,761		4.0%		5,188,447		4.0%		5,916,235		4.2%		6,988,484		4.6%		7,308,366		4.5%		8,260,249		4.8%		8,849,406		4.9%		589,157				Early Childhood Educators		2,750,204		3,297,396		547,192		3,297,396		- 0

				Early Childcare Educators		2,512,744		2,641,008		2,931,361		2,681,620		2,793,988		2,750,204		3,297,396		547,192				SCHOOL & CLASSROOM RESROUCES		5,077,686		3.8%		3,741,673		2.9%		3,969,060		2.8%		4,908,433		3.3%		6,114,900		3.8%		8,115,523		4.7%		6,908,679		3.8%		(1,206,844)				Interest on Debt		2,300,253		1.7%		2,145,800		1.7%		1,993,824		1.4%		1,826,159		1.2%		1,654,669		1.0%		1,473,965		0.9%		1,285,546		0.7%		(188,419)				Board Administration 		4,346,639		3.3%		4,370,002		3.4%		5,444,240		3.8%		5,257,008		3.5%		5,516,982		3.4%		6,273,847		3.6%		6,663,448		3.7%		389,601				Educational Assistants		11,095,031		12,156,958		1,061,927		12,098,290		(58,669)

				Classroom Computers		1,693,974		961,464		1,409,745		1,430,899		1,591,782		2,207,377		2,261,996		54,619				SCHOOL OPERATION & MAINTENANCE		12,225,515		9.2%		11,436,074		8.9%		12,686,390		8.9%		13,002,229		8.6%		13,572,689		8.4%		13,771,167		8.0%		14,839,353		8.2%		1,068,186				Rental Expenses		19,255		0.0%		19,648		0.0%		21,445		0.0%		20,748		0.0%		21,335		0.0%		21,548		0.0%		52,000		0.0%		30,452				TOTAL EXPENSES		132,942,883		100.0%		128,564,373		100.0%		141,966,063		100.0%		150,993,269		100.0%		161,612,219		100.0%		171,903,424		100.0%		180,663,673		100.0%		8,760,249				Professionals, Paraprofessionals, Technicians		4,790,585		5,490,746		700,161		5,288,258		(202,488)

				Textbooks & Supplies		2,922,711		2,303,848		2,115,865		2,954,524		3,932,312		5,328,787		4,053,197		(1,275,590)				STUDENT TRANSPORTATION 		5,296,761		4.0%		5,188,447		4.0%		5,916,235		4.2%		6,988,484		4.6%		7,308,366		4.5%		8,260,249		4.8%		8,849,406		4.9%		589,157				Fees & Contracted Services		8,340,952		6.3%		7,672,094		6.0%		8,926,989		6.3%		10,470,255		6.9%		11,270,699		7.0%		13,340,068		7.8%		13,326,068		7.4%		(14,000)																																						Library & Guidance		2,101,759		2,350,021		248,262		2,404,469		54,448

				Professionals and Paraprofessionals		3,326,110		3,514,820		4,047,652		4,303,915		4,737,295		4,892,330		5,614,136		721,806				BOARD ADMINISTRATION & GOVERNANCE		4,346,639		3.3%		4,370,002		3.4%		5,444,240		3.8%		5,257,008		3.5%		5,516,982		3.4%		6,273,847		3.6%		6,663,448		3.7%		389,601				Other Expenses		209,905		0.2%		249,609		0.2%		963,723		0.7%		1,682,446		1.1%		2,963,878		1.8%		231,450		0.1%		246,015		0.1%		14,565																																						Staff Development		616,561		235,829		(380,732)				(235,829)

				Library and Guidance		2,068,959		2,036,209		1,967,419		1,888,578		2,139,133		2,204,959		2,456,221		251,262				CAPITAL PROJECTS		2,388,318		1.8%		2,160,512		1.7%		1,912,036		1.3%		1,752,075		1.2%		1,588,667		1.0%		1,416,445		0.8%		1,236,924		0.7%		(179,521)				Amortization 		4,837,153		3.6%		5,268,407		4.1%		5,878,914		4.1%		6,629,453		4.4%		7,414,208		4.6%		8,061,678		4.7%		7,854,244		4.3%		(207,434)																																						Coordinators/Consultants		3,049,165		3,153,203		104,038		3,191,264		38,061

				Staff Development		879,899		375,468		264,916		297,304		474,860		985,528		554,329		(431,199)				AMORTIZATION 		4,837,153		3.6%		5,338,269		4.2%		5,878,916		4.1%		6,629,453		4.4%		7,414,208		4.6%		8,061,678		4.7%		7,854,244		4.3%		(207,434)						132,942,883		100.0%		128,564,373		100.0%		141,966,063		100.0%		150,993,269		100.0%		161,612,219		100.0%		171,903,424		100.0%		180,663,673		100.0%		8,760,249																																						Principals & Vice-Principals		6,232,990		6,447,777		214,787		6,297,803		(149,974)

				Department Heads		237,583		249,184		255,599		259,631		263,700		264,540		264,000		(540)				SCHOOL GENERATED FUNDS		3,605,356		2.7%		2,333,935		1.8%		1,428,279		1.0%		2,578,100		1.7%		4,103,193		2.5%		4,000,000		2.3%		4,000,000		2.2%		-						-				-				-				-				-				-				-																																										School Office		3,088,031		3,496,430		408,399		3,347,930		(148,500)

				School Generated Funds		3,605,356		2,333,935		1,428,279		2,578,100		4,103,193		4,000,000		4,000,000		-				OTHER		879,899		0.7%		375,468		0.3%		264,916		0.2%		1,723,910		1.1%		3,223,594		2.0%		4,942,268		2.9%		4,067,670		2.3%		(874,598)																																																																								Continuing Education 		544,959		555,486		10,527		218,487		(336,999)

				TOTAL CLASSROOM INSTRUCTION & LEARNING		92,906,578		89,353,437		98,537,872		103,800,108		110,969,755		116,826,476		123,648,040		6,821,564						132,942,883		100.0%		128,564,373		100.0%		141,966,063		100.0%		150,993,269		100.0%		161,612,219		100.0%		171,903,424		100.0%		180,663,673		100.0%		8,760,249																																		2.0%																																						Department Heads		264,540		264,000		(540)				(264,000)

																																																																																																																														School Operations & Maintenance 		6,997,461		8,549,437		1,551,976		7,945,075		(604,362)

				SCHOOL MANAGEMENT																																		Chart																				Chart																																																																				Board Governance & Administration		4,689,867		5,123,702		433,835		5,194,676		70,974

				Principals & Vice Principals		5,188,987		5,627,853		6,188,080		6,482,040		6,312,010		6,328,490		6,525,427		196,937																		CLASSROOM INSTRUCTION								49.3%												Classroom Instruction & Learning		137,706,957		0.7622282594																																																																Labour Provision		- 0		3,366,946		3,366,946		- 0		(3,366,946)

				School Office		3,565,596		3,074,230		3,345,959		3,581,678		3,552,230		3,339,548		3,746,251		406,703																		SCHOOL & CLASSROOM SUPPORT								14.8%												School Operations & Maintenance		27,443,862		0.1519058123																																																																TOTAL SALARY & BENEFITS		129,193,680		143,323,113		14,129,433		135,066,156		(8,256,958)

				Co-ordinators and Consultants		1,726,335		1,539,188		1,612,885		1,550,578		2,037,772		3,089,425		3,193,753		104,328																		SCHOOL ADMINISTRATION								5.8%												Student Transportation 		8,849,406		0.0489827637																																																																										Differences due to WSIB, supply teachers and staff development

				Continuing Education		461,001		476,361		443,450		523,010		590,806		579,359		593,486		14,127																		SCHOOL & CLASSROOM RESROUCES								3.8%												Board Administration 		6,663,448		0.0368831647																																																																Salary & Benefits by Planning Area

				TOTAL SCHOOL MANAGEMENT		10,941,919		10,717,632		11,590,374		12,137,306		12,492,818		13,336,822		14,058,917		722,095																		SCHOOL OPERATION & MAINTENANCE								8.2%														180,663,673																																																																		Classroom Instruction & Support				119,705,767

																																						STUDENT TRANSPORTATION 								4.9%																																																																																School Management				9,944,207

				STUDENT TRANSPORTATION 		5,296,761		5,188,447		5,916,235		6,988,484		7,308,366		8,260,249		8,849,406		589,157																		BOARD ADMINISTRATION & GOVERNANCE								3.7%																																																																																School Operations & Maintenance				8,549,437

																																						CAPITAL PROJECTS								0.7%																																																																																Board Governance & Administration				5,123,702

				BOARD GOVERNANCE & ADMINISTRATION 																																		SCHOOL GENERATED FUNDS								2.2%

				Trustees		116,978		105,497		86,268		91,251		105,978		112,274		112,288		14																		AMORTIZATION AND OTHER								6.6%

				Director and Supervisory Officers		921,404		1,019,305		941,415		975,454		1,041,492		1,339,835		1,435,028		95,193																										100.0%

				Board Administration		3,308,257		3,245,200		4,416,557		4,190,303		4,369,512		4,821,738		5,116,132		294,394

				TOTAL BOARD GOVERNANCE & ADMINISTRATION 		4,346,639		4,370,002		5,444,240		5,257,008		5,516,982		6,273,847		6,663,448		389,601

				SCHOOL OPERATIONS & MAINTENANCE

				School Operations and Maintenance		11,308,416		10,858,921		12,139,669		12,334,748		12,852,827		12,925,074		13,993,260		1,068,186

				School Renewal		917,099		577,153		546,721		667,481		719,862		846,093		846,093		-

				Interest on Capital Debt		2,388,318		2,160,512		1,912,036		1,752,075		1,588,667		1,416,445		1,236,924		(179,521)

				Labour Provision		-		-		-		-		-		3,810,345		3,366,946		(443,399)				Labour Provision; some of OSSTF raises were included in Labour Provision in 23-24 but direction changed in 24-25 to include OSSTF in regular salaries since they have fully ratified collective agreement.

				Other		-		-		-		1,426,606		2,748,734		146,395		146,395		-				Labour Provision included in this line for 22-23		Debt Charges Allocation - $146,395

				Amortization 		4,837,153		5,338,269		5,878,916		6,629,453		7,414,208		8,061,678		7,854,244		(207,434)

				TOTAL SCHOOL OPERATIONS & MAINTENANCE		19,450,986		18,934,855		20,477,342		22,810,363		25,324,298		27,206,030		27,443,862		237,832

				TOTAL EXPENDITURES		132,942,883		128,564,373		141,966,063		150,993,269		161,612,219		171,903,424		180,663,673		8,760,249



		1		As per ministry direction and guidelines, labour provision was to be separated out for reporting purposes commencing 2023-24





Expense Category	CLASSROOM INSTRUCTION	SCHOOL 	&	 CLASSROOM SUPPORT	SCHOOL ADMINISTRATION	SCHOOL 	&	 CLASSROOM RESROUCES	SCHOOL OPERATION 	&	 MAINTENANCE	STUDENT TRANSPORTATION 	BOARD ADMINISTRATION 	&	 GOVERNANCE	CAPITAL PROJECTS	SCHOOL GENERATED FUNDS	AMORTIZATION AND OTHER	0.49257166934716312	0.14789062768584363	5.8316527196920216E-2	3.8240554314424906E-2	8.2138001257175811E-2	4.8982763679336905E-2	3.6883164663656542E-2	6.8465562526230719E-3	2.2140588274212714E-2	6.5989547328643094E-2	



Operating Expenses by Planning Area	

Classroom Instruction 	&	 Learning	School Operations 	&	 Maintenance	Student Transportation 	Board Administration 	137706957	27443862	8849406	6663448	



Salary 	&	 Benefits by Planning Area	

Classroom Instruction 	&	 Support	School Management	School Operations 	&	 Maintenance	Board Governance 	&	 Administration	119705767	9944207	8549437	5123702	





Sch10Details

				Estimates

				
Salaries and Wages		Employee Benefits		
Staff Development		
Supplies and Services		
Interest Charges on Capital		
Rental Expense		
Fees and Contract Services		Other Expenses		
Transfer to Other Boards		
Amortization and Write Downs and Net Loss on Disposal - TCA		
Amortization and Net Loss - ARO		
Accretion and Other Expenses on ARO		-Total Expenses

		INSTRUCTION

		Classroom Teachers		72,498,532		11,104,638		#Missing		151,475		#Missing		#Missing		3,150		#Missing		#Missing		#Missing		#Missing		#Missing		83,757,795

		Supply Staff		4,805,085		426,927		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		5,232,012

		Teacher Assistants		9,260,786		2,896,172		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		12,156,958

		Early Childhood Educator		2,510,247		787,149		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		3,297,396

		Textbooks and Supplies		#Missing		#Missing		#Missing		3,542,520		#Missing		#Missing		508,877		1,800		#Missing		#Missing		#Missing		#Missing		4,053,197

		Computers		#Missing		#Missing		#Missing		988,791		#Missing		#Missing		1,273,205		#Missing		#Missing		#Missing		#Missing		#Missing		2,261,996

		Professionals Paraprofessionals and Technicians		4,350,569		1,140,177		#Missing		73,450		#Missing		#Missing		49,940		#Missing		#Missing		#Missing		#Missing		#Missing		5,614,136

		Library and Guidance		1,984,919		365,102		#Missing		68,200		#Missing		#Missing		38,000		#Missing		#Missing		#Missing		#Missing		#Missing		2,456,221

		Staff Develop.		200,423		35,406		318,500		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		554,329

		Department Heads		240,000		24,000		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		264,000

		Principals and VPs		5,758,372		689,405		69,650		8,000		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		6,525,427

		School Office		2,689,775		806,655		#Missing		71,837		#Missing		#Missing		177,984		#Missing		#Missing		#Missing		#Missing		#Missing		3,746,251

		Coordinators and Consultants		2,808,694		344,509		#Missing		28,050		#Missing		#Missing		12,500		#Missing		#Missing		#Missing		#Missing		#Missing		3,193,753

		Continuing Education		491,401		64,085		4,300		32,300		#Missing		#Missing		1,400		#Missing		#Missing		#Missing		#Missing		#Missing		593,486

		Instr. - Amortization and Write Downs of TCA, ARO, PI and Accretion on ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		681,578		#Missing		#Missing		681,578

		Instruction - Loss on Disposal of TCA, Assets Held for Sale, PI and ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

		-Total Instruction Expenses		107,598,803		18,684,225		392,450		4,964,623		#Missing		#Missing		2,065,056		1,800		#Missing		681,578		#Missing		#Missing		134,388,535

		.

		ADMINISTRATION

		Trustees		67,578		5,110		20,000		19,600		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		112,288

		Directors and Supervisory Officers		1,140,231		162,807		47,700		39,170		#Missing		#Missing		#Missing		45,120		#Missing		#Missing		#Missing		#Missing		1,435,028

		Board Administration		2,984,418		763,558		55,698		279,285		17,026		52,000		911,447		52,700		#Missing		#Missing		#Missing		#Missing		5,116,132

		Admin -  Amortization and Write Downs of TCA, ARO, PI and Accretion on ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		68,732		#Missing		#Missing		68,732

		Admin - Loss on Disposal of TCA, Assets Held for Sale, PI and ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

		-Total Administration Expenses		4,192,227		931,475		123,398		338,055		17,026		52,000		911,447		97,820		#Missing		68,732		#Missing		#Missing		6,732,180

		.

		TRANSPORTATION

		Pupil Transportation		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		8,849,406		#Missing		#Missing		#Missing		#Missing		#Missing		8,849,406

		Transportation - Provincial Schools		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

		Transp. - Amortization and Write Downs of TCA, ARO, PI and Accretion on ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

		Transportation - Loss on Disposal of TCA, Assets Held for Sale, PI and ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

		-Total Transportation Expenses		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		8,849,406		#Missing		#Missing		#Missing		#Missing		#Missing		8,849,406

		.

		PUPIL ACCOMMODATION

		INSTALL. POUR LES ÉLÈVES

		School Operations and Maintenance		6,689,381		1,860,056		3,000		3,909,068		31,596		#Missing		1,500,159		#Missing		#Missing		#Missing		#Missing		#Missing		13,993,260

		School Renewal Expense		#Missing		#Missing		#Missing		846,093		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		846,093

		Other Pupil Accommodation		#Missing		#Missing		#Missing		#Missing		1,236,924		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		1,236,924

		PA. - Amortization and Write Downs of TCA, ARO, PI and Accretion on ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		7,017,812		86,122		#Missing		7,103,934

		Pupil Accommodation - Loss on disposal of TCA, Assets Held for Sale, PI and ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

		-Total Pupil Accommodation Expenses		6,689,381		1,860,056		3,000		4,755,161		1,268,520		#Missing		1,500,159		#Missing		#Missing		7,017,812		86,122		#Missing		23,180,211

		.

		OTHER

		AUTRES

		School Generated Funds Expenses		#Missing		#Missing		#Missing		4,000,000		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		4,000,000

		Other Non-Operating Expenses		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		146,395		#Missing		#Missing		#Missing		#Missing		146,395

		Other - Amortization and Write Downs of TCA, ARO, PI and Accretion on ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

		Other - Loss on Disposal of TCA, Assets Held for Sale, PI and ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

		Labour Provision		3,211,034		155,912		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		3,366,946

		Provision for Contingencies		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

		Other Expenses Category Total		3,211,034		155,912		#Missing		4,000,000		#Missing		#Missing		#Missing		146,395		#Missing		#Missing		#Missing		#Missing		7,513,341

		.

		TOTAL EXPENSES

		TOTAL DES DÉPENSES

		Total Expenses Category		121,691,445		21,631,668		518,848		14,057,839		1,285,546		52,000		13,326,068		246,015		#Missing		7,768,122		86,122		#Missing		180,663,673





Exp Comparative

		Brant Haldimand Norfolk Catholic District School Board

		2024/2025 Estimates

		Comparative Expense Summary

												HIDE

						2018-19 Actual		2019-20
Actual		2020-21 Actual		2021-22 Actual		2022-23 Actual		2023-24 Rev Estimates		2024-25 Estimates		In-Year Change				Variance Note

																				$		%		Note

		Classroom Instruction & Learning

				Teachers		64,836,155		64,510,442		73,233,410		73,566,539		75,508,150		78,857,913		83,757,795		4,899,882		6.2%		a

				Supply Teachers		2,733,904		1,991,296		1,743,204		4,438,612		4,726,208		4,239,807		5,232,012		992,205		23.4%		b

				Educational Assistants		8,089,183		8,435,763		9,140,422		9,400,386		10,699,134		11,095,031		12,156,958		1,061,927		9.6%		c

				Early Childcare Educators		2,512,744		2,641,008		2,931,361		2,681,620		2,793,988		2,750,204		3,297,396		547,192		19.9%		d

				Classroom Computers		1,693,974		961,464		1,409,745		1,430,899		1,591,782		2,207,377		2,261,996		54,619		2.5%

				Textbooks & Supplies		2,922,711		2,303,848		2,115,865		2,954,524		3,932,312		5,328,787		4,053,197		(1,275,590)		-23.9%		e

				Professionals and Paraprofessionals		3,326,110		3,514,820		4,047,652		4,303,915		4,737,295		4,892,330		5,614,136		721,806		14.8%		d

				Library and Guidance		2,068,959		2,036,209		1,967,419		1,888,578		2,139,133		2,204,959		2,456,221		251,262		11.4%		d

				Staff Development		879,899		375,468		264,916		297,304		474,860		985,528		554,329		(431,199)		-43.8%		e

				Department Heads		237,583		249,184		255,599		259,631		263,700		264,540		264,000		(540)		-0.2%

				School Generated Funds		3,605,356		2,333,935		1,428,279		2,578,100		4,103,193		4,000,000		4,000,000		-		0.0%

		Total Classroom Instruction & Learning				92,906,578		89,353,437		98,537,872		103,800,108		110,969,755		116,826,476		123,648,040		6,821,564		5.8%



		School Management

				Principals & Vice Principals		5,188,987		5,627,853		6,188,080		6,482,040		6,312,010		6,328,490		6,525,427		196,937		3.1%

				School Office		3,565,596		3,074,230		3,345,959		3,581,678		3,552,230		3,339,548		3,746,251		406,703		12.2%		d

				Co-ordinators and Consultants		1,726,335		1,539,188		1,612,885		1,550,578		2,037,772		3,089,425		3,193,753		104,328		3.4%

				Continuing Education		461,001		476,361		443,450		523,010		590,806		579,359		593,486		14,127		2.4%

		Total School Management				10,941,919		10,717,632		11,590,374		12,137,306		12,492,818		13,336,822		14,058,917		722,095		5.4%



		Student Transporation				5,296,761		5,188,447		5,916,235		6,988,484		7,308,366		8,260,249		8,849,406		589,157		7.1%



		Board Governance & Administration

				Trustees		116,978		105,497		86,268		91,251		105,978		112,274		112,288		14		0.0%

				Director and Supervisory Officers		921,404		1,019,305		941,415		975,454		1,041,492		1,339,835		1,435,028		95,193		7.1%

				Board Administration		3,308,257		3,245,200		4,416,557		4,190,303		4,369,512		4,821,738		5,116,132		294,394		6.1%

		Total Board Governance & Adminsitration				4,346,639		4,370,002		5,444,240		5,257,008		5,516,982		6,273,847		6,663,448		389,601		6.2%



		School Operations & Maintenance

				School Operations and Maintenance		11,308,416		10,858,921		12,139,669		12,334,748		12,852,827		12,925,074		13,993,260		1,068,186		8.3%		f

				School Renewal		917,099		577,153		546,721		667,481		719,862		846,093		846,093		-		0.0%

				Personal Protective Equipment		-		-		-		1,426,606		-		-		-		-		0.0%

				Interest on Capital Debt		2,388,318		2,160,512		1,912,036		1,752,075		1,588,667		1,416,445		1,236,924		(179,521)		-12.7%		g

				Amortization 		4,837,153		5,338,269		5,878,916		6,629,453		7,414,208		8,061,678		7,854,244		(207,434)		-2.6%

		Total School Operations & Maintenance				19,450,986		18,934,855		20,477,342		22,810,363		22,575,564		23,249,290		23,930,521		681,231		2.9%



		Labour Provision				-		-		-		-		2,748,734		3,810,345		3,366,946		(443,399)		-11.6%		h



		Other				-		-		-		-		-		146,395		146,395		-		0.0%



		Total Expenditures				132,942,883		128,564,373		141,966,063		150,993,269		161,612,219		171,903,424		180,663,673		8,760,249		5.1%

						-		-		-		-		-		-		-

		Explanations of Variances from Revised Estimates

		a		Increase in full-time equivalent (FTE) due to enrolment increase, increase in salaries and benefits due to retroactive wage increases.

		b		Increase in daily supply rate due to retroactive wage increases, increase in sick time due to increase in FTE.

		c		Increase in full-time equivalent (FTE) for identified system needs, increase in salaries and benefits due to retroactive wage increases.

		d		Increase in salaries and benefits due to retroactive wage increases.

		e		Projected estimates for 24-25 comparable to previous actual spend.

		f		Increase in custodians due to enrolment pressure, increase in salaries and benefits due to retroactive wage increases.

		g		Decrease due to lower interest payments relating to long term debt.

		h		Different labour groups included in the provision each year based on direction from the Ministry of Education.







Base FTE

				2024-25 BHNCDSB Budget



				Staffing (Full Time Equivalent)																Staffing (Full Time Equivalent)																Staffing (Full Time Equivalent)

				2024-25 Estimates		Base FTE (Core Ed)		SSF		Deferred Revenue		TPA/REP		Other Ministry 		Total FTE				2023-24 Revised Estimates		Base FTE (Core Ed)		SSF		Deferred Revenue		TPA/REP		Other Ministry 		Total FTE				Change		Base FTE (Core Ed)		SSF		Deferred Revenue		TPA/REP		Other Ministry 		Total FTE

				Classroom Staff												0				Classroom Staff												0				Classroom Staff												0

				Teaching Staff		757.6		5.4		0.0		0.0		10.8		773.8				Teaching Staff		735.7		5.4		0.0		3.0		9.8		753.9				Teaching Staff		21.94		- 0		- 0		(3.00)		1.00		19.94

				Elementary		445.5		0.0		0.0		0.0		0.0		445.5				Elementary		435.5		0.0		0.0		2.0		0.0		437.5				Elementary		10.02		- 0		- 0		(2.00)		- 0		8.02				Enrolment

				Secondary		231.7		0.0		0.0		0.0		0.0		231.7				Secondary		230.1		0.0		0.0		0.0		0.0		230.1				Secondary		1.59		- 0		- 0		- 0		- 0		1.59				Enrolment

				SERT - Elementary		41.3		3.6		0.0		0.0		0.0		44.9				SERT - Elementary		35.4		3.6		0.0		0.0		0.0		39.0				SERT - Elementary		5.92		- 0		- 0		- 0		- 0		5.92

				SERT - Secondary		8.7		1.8		0.0		0.0		10.8
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    Sprucedale		21.3				SERT - Secondary		5.4		1.8		0.0		0.0		9.8
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    Sprucedale		16.9				SERT - Secondary		3.31		- 0		- 0		- 0		1.00		4.31				Enrolment

				SERT - System 		8.0		0.0		0.0		0.0		0.0		8.0				SERT - System 		8.0		0.0		0.0		0.0		0.0		8.0				SERT - System 		- 0		- 0		- 0		- 0		- 0		- 0

				Library		3.2		0.0		0.0		0.0		0.0		3.2				Library		3.0		0.0		0.0		0.0		0.0		3.0				Library		0.17		- 0		- 0		- 0		- 0		0.17				Enrolment

				Guidance/Student Success		13.5		0.0		0.0		0.0		0.0		13.5				Guidance/Student Success		12.4		0.0		0.0		0.0		0.0		12.4				Guidance/Student Success		1.13		- 0		- 0		- 0		- 0		1.13				Enrolment				.

				System Teachers		5.8		0.0		0.0		0.0		0.0		5.8				System Teachers		6.0		0.0		0.0		1.0		0.0		7.0				System Teachers		(0.20)		- 0		- 0		(1.00)		- 0		(1.20)

				CYWs		8.0		2.0		0.0		0.0		0.0		10.0				CYWs		8.0		2.0		0.0		0.0		0.0		10.0				CYWs		- 0		- 0		- 0		- 0		- 0		- 0

				EAs		175.5		3.5		0.0		0.0		3.0
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    Sprucedale		182.0				EAs		170.5		3.5		0.0		0.0		3.0
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    Sprucedale		177.0				EAs		5.00		- 0		- 0		- 0		- 0		5.00

				ECEs		52.0		0.0		0.0		0.0		0.0		52.0				ECEs		51.0		0.0		0.0		0.0		0.0		51.0				ECEs		1.00		- 0		- 0		- 0		- 0		1.00				Enrolment

				Total Classroom Staff		993.1		10.9		0.0		0.0		13.8		1,017.8				Total Classroom Staff		965.2		10.9		0.0		3.0		12.8		991.9				Total Classroom Staff		6.00		- 0		- 0		(3.00)		1.00		25.94

				Support Staff																Support Staff																Support Staff

				School Administration 		95.1		1.5		0.0		0.0		2.0		98.6				School Administration 		94.1		1.5		0.0		0.0		2.0		97.6				School Administration 		1.00		- 0		- 0		- 0		- 0		1.00

				Elementary Principal		28.0		0.0		0.0		1.0		0.0		29.0				Elementary Principal		28.0		0.0		0.0		0.0		0.0		28.0				Elementary Principal		- 0		- 0		- 0		1.00		- 0		1.00

				Elementary VP		5.0		0.0		0.0		0.0		0.0		5.0				Elementary VP		5.0		0.0		0.0		0.0		0.0		5.0				Elementary VP		- 0		- 0		- 0		- 0		- 0		- 0

				Secondary Principal		4.0		0.0		0.0		0.0		0.0		4.0				Secondary Principal		3.0		0.0		0.0		0.0		0.0		3.0				Secondary Principal		1.00		- 0		- 0		- 0		- 0		1.00

				Secondary VP		7.0		0.0		0.0		0.0		1.0
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    Sprucedale		8.0				Secondary VP		7.0		0.0		0.0		0.0		1.0
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    Sprucedale		8.0				Secondary VP		- 0		- 0		- 0		- 0		- 0		- 0

				Elementary Secretaries		30.6		1.0
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    5.0 hours more for PT		0.0		0.0		0.0		31.6				Elementary Secretaries		30.6		1.0
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    5.0 hours more for PT		0.0		0.0		0.0		31.6				Elementary Secretaries		- 0		- 0		- 0		- 0		- 0		- 0

				Secondary Secretaries		20.5		0.5
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    St. Mary's Con Ed		0.0		0.0		1.0
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    Sprucedale		22.0				Secondary Secretaries		20.5		0.5
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    Sprucedale		0.0		0.0		1.0
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    Sprucedale		22.0				Secondary Secretaries		- 0		- 0		- 0		- 0		- 0		- 0

				Central Service Staff		57.0		1.0		0.0		1.0		0.0		59.0				Central Service Staff		57.0		1.0		0.0		1.0		0.0		59.0				Central Service Staff		- 0		- 0		- 0		- 0		- 0		- 0				HRS

				Director/SO (including EA)		11.0		0.0		0.0		1.0		0.0		12.0				Director/SO (including EA)		11.0		0.0		0.0		1.0		0.0		12.0				Director/SO (including EA)		- 0		- 0		- 0		- 0		- 0		- 0

				Financial Services		9.0		1.0
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    Payroll Clerk		0.0		0.0		0.0		10.0				Financial Services		9.0		1.0
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    Payroll Clerk		0.0		0.0		0.0		10.0				Financial Services		- 0		- 0		- 0		- 0		- 0		- 0

				Info Technology Services		20.0		0.0		0.0		0.0		0.0		20.0				Info Technology Services		20.0		0.0		0.0		0.0		0.0		20.0				Info Technology Services		- 0		- 0		- 0		- 0		- 0		- 0

				Procurement Services		2.0		0.0		0.0		0.0		0.0		2.0				Procurement Services		2.0		0.0		0.0		0.0		0.0		2.0				Procurement Services		- 0		- 0		- 0		- 0		- 0		- 0

				Communications		1.0		0.0		0.0		0.0		0.0		1.0				Communications		1.0		0.0		0.0		0.0		0.0		1.0				Communications		- 0		- 0		- 0		- 0		- 0		- 0

				HR Services		14.0		0.0		0.0		0.0		0.0		14.0				HR Services		14.0		0.0		0.0		0.0		0.0		14.0				HR Services		- 0		- 0		- 0		- 0		- 0		- 0

				Facility Services		99.2		1.0		0.0		0.0		0.0		100.2				Facility Services		98.0		1.0		0.0		0.0		0.0		99.0				Facility Services		1.24		- 0		- 0		- 0		- 0		1.24				Enrolment pressures

				Managers/Supervisor 		6.0		0.0		0.0		0.0		0.0		6.0				Managers/Supervisor 		6.0		0.0		0.0		0.0		0.0		6.0				Managers/Supervisor 		- 0		- 0		- 0		- 0		- 0		- 0

				Support Staff		1.0		0.0		0.0		0.0		0.0		1.0				Support Staff		1.0		0.0		0.0		0.0		0.0		1.0				Support Staff		- 0		- 0		- 0		- 0		- 0		- 0

				Maintenance Staff		6.0		0.0		0.0		0.0		0.0		6.0				Maintenance Staff		6.0		0.0		0.0		0.0		0.0		6.0				Maintenance Staff		- 0		- 0		- 0		- 0		- 0		- 0

				Caretakers/Cleaners		85.7		1.0
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    Floaters		0.0		0.0		0.0		86.7				Caretakers/Cleaners		82.7		1.0
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    Floaters		0.0		0.0		0.0		83.7				Caretakers/Cleaners		3.00		- 0		- 0		- 0		- 0		3.00

				Consultants/Coordinators		17.0		0.0		0.0		0.0		0.0		17.0				Consultants/Coordinators		17.0		0.0		0.0		0.0		0.0		17.0				Consultants/Coordinators		- 0		- 0		- 0		- 0		- 0		- 0

				Paraprofessionals		23.0		0.0		0.0		0.0		0.0		23.5				Paraprofessionals		23.0		0.0		0.0		0.0		0.0		23.5				Paraprofessionals		- 0		- 0		- 0		- 0		- 0		- 0				Attendance, Speech

				ABA Lead		3.0		0.0		0.0		0.0		0.0		3.0				ABA Lead		3.0		0.0		0.0		0.0		0.0		3.0				ABA Lead		- 0		- 0		- 0		- 0		- 0		- 0

				Mental Health Lead		1.0		0.0		0.0		0.0
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Comment:
    Payroll Clerk						0.0		1.0				Mental Health Lead		1.0		0.0		0.0		0.0		0.0		1.0				Mental Health Lead		- 0		- 0		- 0		- 0		- 0		- 0

				Demographic Data Analyst		0.2		0.0		0.0		0.5		0.0		0.7				Demographic Data Analyst		0.2		0.0		0.0		0.5		0.0		0.7				Demographic Data Analyst		- 0		- 0		- 0		- 0		- 0		- 0

				Indigenous Lead		1.3		0.0		0.0		0.0		0.0		1.3				Indigenous Lead		1.3		0.0		0.0		0.0		0.0		1.3				Indigenous Lead		- 0		- 0		- 0		- 0		- 0		- 0

				Social Workers		8.5		0.0		0.0		0.0		0.0		8.5				Social Workers		8.5		0.0		0.0		0.0		0.0		8.5				Social Workers		- 0		- 0		- 0		- 0		- 0		- 0

				Early Years Lead		1.0		0.0		0.0		0.0		0.0		1.0				Early Years Lead		1.0		0.0		0.0		0.0		0.0		1.0				Early Years Lead		- 0		- 0		- 0		- 0		- 0		- 0

				Chaplins		3.0		0.0		0.0		0.0		0.0		3.0				Chaplins		3.0		0.0		0.0		0.0		0.0		3.0				Chaplins		- 0		- 0		- 0		- 0		- 0		- 0

				Speech and Language		3.0		0.0		0.0		0.0		0.0		3.0				Speech and Language		3.0		0.0		0.0		0.0		0.0		3.0				Speech and Language		- 0		- 0		- 0		- 0		- 0		- 0

				O&M Mobility		1.0		0.0		0.0		0.0		0.0		1.0				O&M Mobility		1.0		0.0		0.0		0.0		0.0		1.0				O&M Mobility		- 0		- 0		- 0		- 0		- 0		- 0

				Attendance Counsellor		1.0		0.0		0.0		0.0		0.0		1.0				Attendance Counsellor		1.0		0.0		0.0		0.0		0.0		1.0				Attendance Counsellor		- 0		- 0		- 0		- 0		- 0		- 0

				Library & Guidance		13.0		0.0		0.0		0.0		0.0		13.0				Library Technicians		13.0		0.0		0.0		0.0		0.0		13.0				Library Technicians		- 0		- 0		- 0		- 0		- 0		- 0

				Total Support Staff		304.3		3.5		0.0		1.0		2.0		311.3				Total Support Staff		302.1		3.5		0.0		1.0		2.0		309.1				Total Support Staff		2.24		- 0		- 0		- 0		- 0		2.24

				Total Staff FTE		1,297.4		14.4		0.0		1.0		15.8		1,329.1				Total Staff FTE		1,267.3		14.4		0.0		4.0		14.8		1,300.9				Total Staff FTE		8.24		- 0		- 0		(3.00)		1.00		28.18

																1304.26

				Staffing (Full Time Equivalent)												24.8

				FTE		2023/24		2023/24		2024/25		Chg

						Estimates		Revised Estimates		Estimates

				Classroom Staff

				Teaching Staff		752.6		753.9		773.8		19.9

				Child & Youth Workers		10.0		10.0		10.0		- 0

				Educational Assistants		166.0		177.0		182.0		5.0

				Early Child Educators		50.0		51.0		52.0		1.0

				Total Classroom Staff		978.6		991.9		1,017.8		25.9

				Support Staff

				School Administration 		99.6		97.6		98.6		1.0

				Central Service Staff		57.0		59.0		59.0		- 0

				Facility Services		99.7		99.0		100.2		1.2

				Consultants/Coordinators		17.0		17.0		17.0		- 0

				Other Support Staff		37.0		36.5		36.5		- 0

				Total Support Staff		310.3		309.1		311.3		2.2

				Total Staff FTE		1,288.9		1,301.0		1,329.1		28.1
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New FTE

				Brant Haldimand Norfolk Catholic District School Board

				2024/2025 Budget

				New Staffing Positions



				New Staffing Positions

				Role		FTE		$ Impact		Funding Source

				School Adminstration 

				Board Math Lead		0.0		$   - 0		PPF



				School Operations

				Caretakers - Elementary		1.2		$   95,500		Core Education						We are looking for an additional 2 FTE for 2024-2025 school year but could begin the year with 1.5 additional.

																The additional FTE is related to heavy accommodation pressures at a couple of buildings. These sites have expanded cleaning areas due to additional portables, so it has significantly and negatively impacted  cleaning outcomes, schedules and custodial efforts. We have seen impacts on a broader level to the school community as a whole.

				School Administration

				Principal - Secondary		1.0		$   151,460		Core Education						I am requesting an increase 4 FTE be considered for the next budget year. I would be happy to discuss in more detail at any time but for now I will provide this simple overview of the new allocation .



				Classroom Instruction & Support												ND-Brantford- 2.5 FTE new site

				Elementary Teachers		8.0		$   880,643		Core Education						ASC- 1 FTE Extremely high enrolment pressures and many new portables.

				Secondary Teachers   		6.2		$   662,714		Core Education						Holy Cross/St. Pius -Enrollment additional portables.

				Special Education Resource Teachers - Elementary		5.6		$   645,185		Special Education

				Educational Assistants		5.0		$   328,775		Special Education

				Early Childhood Educator		1.0		$   63,412		Core Education



				Change in Position												Teachers with 2 years or less experience

				Consultant - New Teacher Induction Program				$   62,640		NTIP funds/ Core Education						24-25 EST		23-24 REV

				(previously itinerant teacher)												60.3		66		Elem

				Total New Staffing Positions		28.1		$   2,890,329								31		19.3		Sec

				* - Impact includes approximate salary and benefits												91.3		85.3















Spec Ed V2

				2024-25 BHNCDSB Budget



				Special Education

						2022-23		2023-24		2024-25		Change from 23-24 Revised Estimates		% Chg

						Actual		Revised Estimates		Estimates												22-23		23-24		24-25

				Revenues

				Special Education Per Pupil Amount		9,382,969		9,935,569		10,497,338		561,769		5.7%								5 year phase-in for 2021 Statistics Canada data within funding benchmarks

				Differentiated Special Education Needs 		8,304,691		8,718,521		9,149,017		430,496		4.9%								Increase in Funding because updated census data within the funding tables from 2006 data to 2021 census data; rolled out over a 5 year period

				Specialized Equipment Amount		571,787		614,881		1,036,205		421,324		68.5%								Measures of Variability, Special Education Statistical Prediction Model

				Complex Supports - Special Incident Portion 		110,516		119,995		123,948		3,953		3.3%								Trsfr of professional assessments from REP to Core Ed

				Complex Supports - Behaviour Expertise Amount 		357,929		370,461		383,651		13,190		3.6%								Increase in Specialized Equipment Funding

				Education Community Partnership Program		0		0		0		- 0		ERROR:#DIV/0!

				Priority & Partnership Funding/Responsive Education Program		330,831		349,400		312,700		(36,700)		-10.5%

				COVID-19 Learning Recovery Fund		772,003		- 0		- 0		- 0		0.0%

				Indigenous Education		107,513		246,988		493,976		246,988		100.0%								1 SW		1 SW 3 EA's		2 SW, 6 EA's

				Benefit Trust Government Contribution		289,560		295,352		301,259		5,907		2.0%

				Student Support Funding		786,187		865,379		876,196		10,817		1.3%										3.5 EA, 1 social worker, 3.9 SERT, .5 JP Levac

				Safe and Clean School Supplement		- 0		199,765		- 0		(199,765)		-100.0%

				TOTAL SPECIAL EDUCATION FUNDING		$   21,013,986		$   21,716,311		$   23,174,290		1,457,979		6.7%



				Expenses

				Special Education Teachers		7,204,242		6,652,245		7,587,640		935,395		14.1%								4.23 Secondary Teachers

				Supply Staff		686,730		759,704		699,060		(60,644)		-8.0%								5.6 Elementary SERTs

				Educational Assistants		10,852,384		11,620,091		11,936,125		316,034		2.7%								9.83

				Computer and Technology		192,551		374,000		235,471		(138,529)		-37.0%

				Textbooks and Supplies		675,383		705,310		627,136		(78,174)		-11.1%

				Professional, Paraprofessional, and Technicians		1,705,903		1,850,021		2,041,230		191,209		10.3%

				Staff Development		129,319		198,783		86,250		(112,533)		-56.6%

				Coordinators and Consultants		171,705		1,063,639		1,124,627		60,988		5.7%

				TOTAL SPECIAL EDUCATION EXPENSES		$   21,618,217		$   23,223,793		$   24,337,539		1,113,746		4.8%								2022-23		2023-24 REV		2024-25 EST



				SPECIAL EDUCATION SURPLUS/(DEFICIT)		$   (604,231)		$   (1,507,482)		$   (1,163,249)		344,233		-22.8%						ECPP 		1,083,030		1,379,276		1,550,022

				* Excluding Education and Community Partnership Program (ECPP)









Sch10AB

						Estimates

						
Salaries and Wages		Employee Benefits		
Staff Development		
Supplies and Services		
Interest Charges on Capital		
Rental Expense		
Fees and Contract Services		Other Expenses		
Education Programs in Approved Facilities		
Amortization and Write Downs and Net Loss on Disposal - TCA		-Total Expenses

		Spec Ed. Elementary		Classroom Teachers		4,629,350		628,562		#Missing		70,775		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		5,328,687

				Supply Staff		566,830		55,230		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		622,060

				Teacher Assistants		7,511,730		2,356,611		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		9,868,341

				Early Childhood Educator		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				Textbooks and Supplies		#Missing		#Missing		#Missing		291,930		#Missing		#Missing		283,000		#Missing		#Missing		#Missing		574,930

				Computers		#Missing		#Missing		#Missing		186,275		#Missing		#Missing		15,000		#Missing		#Missing		#Missing		201,275

				Professionals Paraprofessionals and Technicians		1,394,407		353,461		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		1,747,868

				Library and Guidance		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				Staff Develop.		5,300		#Missing		74,650		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		79,950

				Department Heads		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				Principals and VPs		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				School Office		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				Coordinators and Consultants		996,914		127,713		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		1,124,627

				-Instruction Expenses Excluding Amortization and Gain or Loss on Disposal		15,104,531		3,521,577		74,650		548,980		#Missing		#Missing		298,000		#Missing		#Missing		#Missing		19,547,738

				Instr. - Amortization and Write Downs of TCA, ARO, PI and Accretion on ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				-Total Instruction Expenses		15,104,531		3,521,577		74,650		548,980		#Missing		#Missing		298,000		#Missing		#Missing		#Missing		19,547,738

		.		.

		Spec Ed. Secondary		Classroom Teachers		1,968,022		283,931		#Missing		7,000		#Missing		#Missing		#Missing		#Missing		1,053,802		#Missing		3,312,755

				Supply Staff		70,000		7,000		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		77,000

				Teacher Assistants		1,573,514		494,270		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		221,056		#Missing		2,288,840

				Early Childhood Educator		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				Textbooks and Supplies		#Missing		#Missing		#Missing		52,206		#Missing		#Missing		#Missing		#Missing		40,150		#Missing		92,356

				Computers		#Missing		#Missing		#Missing		19,196		#Missing		#Missing		15,000		#Missing		8,650		#Missing		42,846

				Professionals Paraprofessionals and Technicians		236,003		57,359		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		293,362

				Library and Guidance		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				Staff Develop.		2,200		#Missing		4,100		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		6,300

				Department Heads		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				Principals and VPs		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		153,890		#Missing		153,890

				School Office		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		72,474		#Missing		72,474

				Coordinators and Consultants		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				-Instruction Expenses Excluding Amortization and Gain or Loss on Disposal		3,849,739		842,560		4,100		78,402		#Missing		#Missing		15,000		#Missing		1,550,022		#Missing		6,339,823

				Instr. - Amortization and Write Downs of TCA, ARO, PI and Accretion on ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				-Total Instruction Expenses		3,849,739		842,560		4,100		78,402		#Missing		#Missing		15,000		#Missing		1,550,022		#Missing		6,339,823

																						1,550,022				25,887,561				24,337,539





Acc Surplus

		2024-25 BHNCDSB Budget

		Accumulated Surplus

				Estimated Balance August 31, 2024		In-Year Surplus/(Deficit)		Projected Balance August 31, 2025





		AVAILABLE FOR COMPLIANCE

		OPERATING ACCUMULATED SURPLUS		6,004,302		249,740		6,254,042



		SPECIFIC PURPOSE RESERVES (INTERNALLY APPROPRIATED)														158,295,240

		Workplace Safety & Insurance Board (WSIB)		372,088		- 0		372,088		Future WSIB claims				1%		1,582,952

		Administrative Capital		24,738		- 0		24,738		Administrative capital needs				2%		3,165,905

		Insurance Fund		212,281		- 0		212,281		Future deductibles				14.2%		22,464,914

		COVID-19 Pandemic		3,524,535		- 0		3,524,535		Savings for pandemic expenses				Ministry likes to see about 2% of operating allocation in accumulated surplus/(deficit) available for compliance

		Assumption Sports Field		1,800,000		- 0		1,800,000		Sports field revitalization

		Completed Capital Projects		10,526,970		(249,740)		10,277,230		Portables - amortization expense

		TOTAL SPECIFIC PURPOSE RESERVES		16,460,612		(249,740)		16,210,872



		TOTAL ACCUMULATED SURPLUS / (DEFICIT) AVAILABLE FOR COMPLIANCE		22,464,914		-		22,464,914				This is what the Ministry of Education looks at. Allowed to have an in-deficit up to 1% of operating allocation



		UNAVAILABLE FOR COMPLIANCE

		REQUIRED COMMITMENTS (EXTERNALLY APPROPRIATED)

		Employee Future Benefits		(547,245)				(547,245)		Future retirement liabilities

		Interest to be Accrued		(832,563)				(832,563)		PSAB interest expense

		Committed Sinking Fund and Capital Projects ADJ		487,375		(487,375)		- 0		Funds to repay previous debt and capital commitments				Outside of board's control

		School Generated Funds		1,860,176				1,860,176		School funds

		Asset Retirement Obligations		(1,199,553)		(86,122)		(1,285,675)		Future asset retirement liabilities

		Revenues Recognized for Land		11,589,616				11,589,616		Money collected or spent on land

		TOTAL REQUIRED COMMITMENTS		11,357,806		(573,497)		10,784,309



		TOTAL ACCUMULATED SURPLUS / (DEFICIT)		33,822,720		(573,497)		33,249,223





Capital Budget

				2024-25 BHNCDSB Budget



				Capital Budget

						2023-24		2024-25		Change from 23-24 Revised Estimates

						Revised Estimates		Estimates

				School Renewal

				School Renewal		1,127,385		1,176,876		49,491				Increase in allocation for 2023-24; plan to spend entire allocation; $846,093 on operating

				School Condition Improvement		4,582,019		2,529,450		(2,052,569)				Carry forward from 2022-23 into 2023-24 of $2,055,996; plan to spend entire allocation

				Proceeds of Disposition		- 0		- 0		0

				Total School Renewal		5,709,404		3,706,326		(2,003,078)

				Temporary Accommodation

				Temporary Accommodation		386,541		53,810		(332,731)				This overall funding envelope has not changed from $40M provincially since 2010. Our portion has dropped for 2024-25; will need to investigate why with the ministry

				Total Temporary Accommodation		386,541		53,810		(332,731)				Used to fund a portion of the amortization cost of portables

				New Pupil Places

				Pope Francis Catholic Elementary School		7,982,263		9,048,466		1,066,203				School under construction

				St. Padre Pio Catholic Secondary School		10,431,500		18,132,293		7,700,793				School under construction

				Total New Pupil Places		18,413,763		27,180,759		8,766,996

				Movable-Type Assets		180,000		725,000		545,000				Vehicle purchase of $60K; Computer hardware $665K (Lenovo laptop capital lease - $389K); 23-24 REV amount too low

				Total Capital Budget		24,689,708		31,665,895		6,976,187









														Projects will be determined and reviewed during revised budget



























Mechanical Systems

-TBD 





Exterior Doors & Windows

- TBD





Roofing:

- TBD





Site Works Infrastructure & Asphalt:

- TBD








Operating Expenses

How Operating/Capital Funding Dollars are Spent

Expense Category

-

Classroom Instruction

School and Classroom Support
School Administration

School and Classroom Resources
School Operation and Maintenance
Student Transportation

Board Governance and Administration
Capital Projects

School Generated Funds

Amortization and Other Expenses

Page 19 of 31



Operating Expenses

i = Change From
2021-22 2022-23 2023-24 Rev 2024-25 ,
, : 23-24 Revised
Actual Actual Estimates Estimates _
Estimates
PLANNING AREA
Classroom Instruction & Learning 115,937,414 123,462,573 130,163,298 137,706,957 7,543,659
School Operations & Maintenance 22,810,363 25,324,298 27,206,030 27,443,862 237,832
Student Transportation 6,988,484 7,308,366 8,260,249 8,849,406 589,157
Board Administration 5,257,008 5,516,982 6,273,847 6,663,448 389,601
TOTAL EXPENSES 150,993,269 161,612,219 171,903,424 180,663,673 8,760,249
\_ J

The increase in operating expenses can be attributed to:

e Additional staff for increased enrolment, student support, and supporting strategic priorities.

Enhanced salary and benefits due to retroactive wage increases and increase in benchmarks.
Anticipated supply and casual coverage.

Technology investments and staff device replacement program.

Inflationary pressures

Increased demand for student transportation for eligible riders and contractual obligations

Increases were offset by reduction in staff development and a review of actual spending in prior years.
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		Brant Haldimand Norfolk Catholic District School Board

		2024-2025 Estmates





		Summary of Estimates														Summary of Enrolment														Summary of Staffing

						2023/24 
Revised Estimates		2024/25 Estimates		Change from 23/24						ADE				2023/24 
Revised Estimates		2024/25 Estimates		Change from 23/24						FTE				2023/24 
Revised Estimates		2024/25 Estimates		Change from 23/24								Charts (Do not print)

										$		%												#		%												#		%

		Revenue														Elementary														Classroom

				Core Education Funding		153,819,532		160,278,915		6,459,383		4.2%						JK/SK		1,517		1,471		(46)		-3.0%				Endowed		Teachers		753.9		773.8		19.9		2.6%						Teachers		19.9

				Responsive Education Programs (REP)		2,171,860		1,431,200		(740,660)		-34.1%						Gr. 1 - 3		2,499		2,622		124		4.9%				Non-Endowed 		CYWs		10.0		10.0		- 0		0.0%						CYWs		- 0

				Other Revenue		11,357,026		14,380,061		3,023,035		26.6%						Gr. 4 - 8		4,051		4,197		147		3.6%						EAs		177.0		182.0		5.0		2.8%						EAs		5.0

				Revenues recognized for land		4,912,263		-		(4,912,263)		-100.0%						VISA Students		2		- 0		(2)		0.0%						ECEs		51.0		52.0		1.0		2.0%						ECEs		1.0

				School Generated Funds		4,000,000		4,000,000		- 0		0.0%				Total Elementary				8,068		8,290		222		2.8%				Total Classroom 				991.9		1,017.8		25.9		2.6%						Other		2.2

		Total Revenue				176,260,680		180,090,176		3,829,496		2.2%				Secondary														Other Support Staff																Total Board		28.2

																		Pupils of the Board		3,968		4,219		251		6.3%						School Administration 		97.6		98.6		1.0		1.0%

		Expenses																VISA Students		10		10		- 0		0.0%						Central Support Staff		59.0		59.0		- 0		0.0%						JK/SK		(46)

				Classroom Instruction and Learning		130,163,298		137,706,957		7,543,659		5.8%				Total Secondary				3,978		4,229		251		6.3%						Facility Services		99.0		100.2		1.2		1.3%						Gr. 1 - 3		124

				School Operations/Maintenance		23,249,290		23,930,521		681,231		2.9%				Total 				12,046		12,519		473		3.9%						Consultants/Coordinators		17.0		17.0		- 0		0.0%						Gr. 4 - 8		147

				Student Transportation 		8,260,249		8,849,406		589,157		7.1%				Note: ADE is comprised of projected enrolment at October 31, 2024 and March 31, 2025.																Other Support Staff		36.5		36.5		- 0		0.0%						Sec. 9-12		251

				Board Administration 		6,273,847		6,663,448		389,601		6.2%				Note: VISA students pay tuition and their enrolment does not affect Core Education Funding														Total Other Support Staff				309.1		311.3		2.2		0.7%						VISA		(2)

				Labour Provision & Other		3,956,740		3,513,341		(443,399)		-11.2%																		Total Staffing				1,301.0		1,329.1		28.2		2.2%						Total Board		473

		Total Expenses				171,903,424		180,663,673		8,760,249		5.1%



		Total Surplus/(Deficit)				4,357,256		(573,497)		(4,930,753)		-113.2%

				Adjustments for Compliance		(4,357,256)		573,497		4,930,753

		Surplus/(Deficit) for Compliance				- 0		- 0		- 0



		Changes in Revenue: 2023/24 Revised Estimates vs. 2024/25 Estimates

				Core Education: Ministry of Education provided increases for labour enhancements, updates to transportation benchmarks, updates to census data, increases for Special Education, and 2% benchmark increase for non-staffing operations and maintenance expenses.







				Responsive Education Programs: Decrease in de-streaming funding; professional assessments moved to Core Education Funding.





				Other Revenue: Increase due to inclusion of Bill 124 revenue as calculated by the Ministry of Education; offset by decreases in estimates for Jordan's Principle approvals.





				Revenues recognized for land: Collection of Education Development Charges (EDCs) to pay for cost of land and/or developing land for capital projects.												Changes in Enrolment: 2023/24 Revised Estimates vs. 2024/25 Estimates														Changes in Staffing: 2023/24 Revised Estimates vs. 2024/25 Estimates

																		Elementary and Secondary ADE: The Board continues to see modest growth in 														Teachers: Increase due to overall student enrolment growth and an increase in elementary Special Education resource teachers

																		enrolment primarily due to significant increase in families moving into the Board's 

		Changes in Expenses: 2023/24 Revised Estimates vs. 2024/25 Estimates																jurisdication and continued development in many municipalities. 

				Classroom Instruction: Increase due to additional staff for increased enrolment, increases in salary and benefits due to retroactive wages increases.																												EA: Increase in supports based on student needs



																																ECE: Will only increase if enrolment increases throughout the year

				School Operations/Maintenance: Increase due to additional staff to support clean/safe schools, inflationary pressures on consumables/contracts, increases in salary and benefits due to retroactive wage increases.

																																School Administration: Additional Secondary Principal for new secondary school and leadership development





				Student Transportation: Increase as a result of contractual obligations.																												Facility Services: Increase due to additional staff to support clean and safe schools.



				Board Admininstration: Increases in salary and benefits due to retroactive wage increases.



				Labour Provision & Other: Different labour groups included in the provision each year based on direction from the Ministry of Education.
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Teachers	CYWs	EAs	ECEs	Other	Total Board	19.939999999999827	0	5	1	2.2399999999999949	28.179999999999822	







JK/SK	Gr. 1 - 3	Gr. 4 - 8	Sec. 9-12	VISA	Total Board	-46	123.5	146.5	251.28850000000011	-2	473.28850000000011	







Enrolment

				2024-25 BHNCDSB Budget



						HIDE

				Avg Daily Enrolment		2016-17		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24 Rev Est		2024-25 Projected



				Elementary

				JK/SK		1,216		1,269		1,289		1,323		1,339		1,434		1,504		1,517		1,471

				Gr. 1 - 3		1,913		1,924		2,028		2,085		2,113		2,198		2,426		2,499		2,622

				Gr. 4 - 8		3,300		3,374		3,380		3,472		3,467		3,665		3,847		4,051		4,197

				Total Elementary		6,429		6,566		6,697		6,880		6,918		7,297		7,776		8,066		8,290



				Govt of Canada		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				VISA Students		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2		- 0		Gov't of Cda



				Secondary

				Gr. 9 - 12		3,226		3,229		3,347		3,426		3,522		3,667		3,785		3,968		4,219

				Total Secondary		3,226		3,229		3,347		3,426		3,522		3,667		3,785		3,968		4,219



				Govt of Canada		84		93		91		82		81		68		69		91		65

				VISA Students		9		12		15		18		13		11		13		10		10



				Total Board ADE		9,655		9,795		10,043		10,305		10,440		10,964		11,561		12,034		12,509		3.95%

				Other Pupils of the Board		93		105		106		100		94		79		82		103		75

				Total Board Enrolment		9,748		9,900		10,149		10,405		10,534		11,042		11,643		12,137		12,584

						175		152		250		256		128		508		601		494		448



				ENROLMENT		2016-17		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Rev Est		Projected

				ELEMENTARY

				October FTE		6,408		6,563		6,661		6,857		6,885		7,219		7,721		8,058		8,290

				March FTE		6,450		6,569		6,732		6,903		6,951		7,375		7,831		8,074		8,290

				ADE (Basis for Funding)		6,429		6,566		6,697		6,880		6,918		7,297		7,776		8,066		8,290

				Enrolment Change (Prior Year ADE)		111		137		130		183		38		379		480		290		224



				SECONDARY

				October FTE		3,293		3,308		3,403		3,500		3,586		3,719		3,830		4,070		4,328

				March FTE		3,160		3,149		3,290		3,351		3,457		3,615		3,740		3,866		4,111

				ADE (Basis for Funding)		3,226		3,229		3,347		3,426		3,522		3,667		3,785		3,968		4,219

				Enorlment Change (Prior Year ADE)		59		2		118		79		96		146		118		183		251



				BOARD ENROLMENT

				October (FTE)		9,700		9,871		10,064		10,357		10,471		10,938		11,551		12,128		12,618

				March FTE		9,609		9,718		10,022		10,254		10,408		10,990		11,571		11,940		12,401

				ADE (Basis for Funding)		9,655		9,795		10,043		10,305		10,440		10,964		11,561		12,034		12,509

				Enorlment Change (Prior Year ADE)		170		140		249		262		134		524		597		473		475



				Enrolment		2023-24		2024-25		2025-26		2026-27		2027-28

						Projected		Projected		Projected		Projected		Projected

				Elementary

				JK/SK		1,522		1,479		1,500		1,559		1,631

				Grades 1-3		2,429		2,498		2,500		2,573		2,572

				Grades 4-8		3,925		3,956		4,209		4,314		4,517

				Total Elementary		7,876		7,932		8,210		8,446		8,721				Projections



				Secondary

				Grade  9		902		928		958		1,047		1,052

				Grade 10		990		947		972		999		1,090

				Grade 11		1,144		961		971		994		1,021

				Grade 12		798		1,248		1,245		1,260		1,286

				Total Secondary		3,834		4,085		4,145		4,300		4,449



				Total Projected Enrolment		11,710		12,017		12,355		12,746		13,169

				Prior Year Increase/(Decrease)		149		308		337		392		423

						1.3%		2.6%		2.8%		3.2%		3.3%



						97.8%

						95.0%

				Soucres:

				Actual values are taken from the Year-End EFIS submission - Schedule 13 Day School Enrolment, Section 3 for FI

				Revised Budget values are taken from the Board Revised Estimates submission - Schedule 13 Day School Enrolment, Section 3 for FI

				Forecast values are adjusted using March 31 FTE used in 2023-24 enorlment projections

				Budget values are derived from the Enrolment Projections 



Projected Enrolment



Elementary	

2024-25	2025-26	2026-27	2027-28	7932.4664824435713	8209.7193704659476	8446.1514625225391	8720.5097140357211	Secondary	

2024-25	2025-26	2026-27	2027-28	4084.8722657402977	4144.8921282252504	4300.3416716676102	4448.6078374967665	Total Projected Enrolment	

2024-25	2025-26	2026-27	2027-28	12017.338748183869	12354.611498691198	12746.49313419015	13169.117551532487	











Average Daily Enrolment



Elementary	

Actual	Actual	Actual	 Rev Est 	 Projected 	2020-21	2021-22	2022-23	2023-24	2024-25	6918	7296.5	7776	8066	8290	Secondary	

Actual	Actual	Actual	 Rev Est 	 Projected 	2020-21	2021-22	2022-23	2023-24	2024-25	3521.63	3667.25	3785.1849999999999	3968.19	4219.4879999999994	Total Projected Enrolment	

Actual	Actual	Actual	 Rev Est 	 Projected 	2020-21	2021-22	2022-23	2023-24	2024-25	10439.630000000001	10963.75	11561.184999999999	12034.19	12509.487999999999	













Sch 13 Day School, ADE

				Estimates

				Average Daily Enrolment

		PUPILS OF THE BOARD

		ÉLÈVES DU CONSEIL

		Junior Kindergarten (JK)		721.00		1,471.00

		Senior Kindergarten (SK)		750.00

		Grades 1 to 3		2,622.00

		-JK - Gr. 3		4,093.00

		Grades 4 to 6		2,534.00

		Grades 7 to 8		1,663.00

		Grades 4 to 8		4,197.00

		-Total Elementary		8,290.00

		Grades 9 to 12		4,219.48

		Independent Study		#Missing

		-Total Secondary		4,219.48

		-Total Day School		12,509.48

		.

		OTHER PUPILS

		AUTRES ÉLÈVES

		Elementary Other Pupils		#Missing		Gov't of Cda		VISA

		Grades 9 to 12 Other Pupils		75.05		65		10

		Independent Study Other Pupils		#Missing

		Secondary Other Pupils		75.05

		-Total Day School Other Pupils		75.05

		.

		TOTAL

		Total Elementary Inlcuding Other Pupils		8,290.00

		Grades 9 to 12 Including Other Pupils		4,294.53

		Independent Study Including Other Pupils		#Missing

		-Total Secondary Including Other Pupils		4,294.53

		-Total Day School Including Other Pupils		12,584.53

		.

		HIGH CREDIT: GRADES 9 TO 12 (UNDER 21 YEARS)

		CRÉDIT EXCÉDENTAIRE: DE LA 9E ANNÉE AU 12E (MOINS DE 21 ANS)

		.

		Grades 9 to 12 High Credit		#Missing

		Independent Study High Credit		#Missing

		Total Secondary High Credit		#Missing

		.

		PUPILS ADMITTED UNDER REGULATION 20/10

		LES ÉLÈVES ADMIS EN VERTU DU RÈGLEMENT 20/10

		Total Elementary Pupils Admitted Under Regulation 20-10		#Missing

		Total Secondary Pupils Admitted Under Regulation 20-10		#Missing

		-Total Day School Pupils Admitted Under Regulation 20-10		#Missing





Rev Summary

						UPDATE														Updated July 21																				Charts Not updated



				REVENUE CATEGORY 		Allocation		2018/19 Actual		2019/20 Actual		2020/21 Actual		2021/22 Actual		2022-23 Actual		2023-24 Revised Estimates		2024-25 Estimates		Change From 23-24 Revised Estimates				GRANT CATEGORY		2018/19 Actual		2019/20 Actual		2020/21 Actual		2021/22 Actual		2022-23 Actual		2023-24 Revised Estimates		2024-25 Estimates		Change From 23-24 Revised Estimates				REVENUE CATEGORY		2018/19 Actual		2019/20 Actual		2020/21 Actual		2021/22 Actual		2022-23 Actual		2023-24 Revised Estimates		2024-25 Estimates		Change From 23-24 Revised Estimates

				Core Education																						GRANTS FOR STUDENT NEEDS

				CSF (Classroom Staffing Fund)				66,714,317		64,645,440		67,568,913		73,151,537		76,231,771		79,845,557		80,905,079		1,059,522				Pupil Foundation Grant		66,714,317		64,645,440		67,568,913		73,151,537		76,231,771		79,845,557		80,905,079		3,613,787				Core Education		123,531,132		122,257,458		129,679,199		137,830,716		145,871,716		153,819,532		160,278,915		7,947,815

						CSF - Per Pupil Allocation		49,711,888		47,955,659		52,759,656		56,609,869		58,671,333		61,719,900		64,875,605		3,155,705				School Foundation Grant		49,711,888		47,955,659		52,759,656		56,609,869		58,671,333		61,719,900		64,875,605		3,048,568				REPs (RESPONSIVE EDUCATION PROGRAMS)		1,235,827		1,040,744		4,083,512		4,459,433		1,675,103		2,171,860		1,431,200		496,757

						Language Classroom Staffing Allocation		1,722,875		1,894,772		1,920,020		2,052,293		2,322,326		3,158,758		3,098,701		(60,057)				Supplemental Grants		119,195,955		123,042,516		128,717,673		134,813,915		145,221,594		151,681,926		161,592,436		6,460,331				OTHER REVENUE		7,391,268		5,461,090		12,002,563		10,218,644		9,990,746		11,357,026		14,380,061		1,366,280

						Local Circumstances Staffing Allocation		13,044,612		13,720,665		11,659,732		13,214,265		13,891,373		13,659,731		11,988,375		(1,671,356)				Total GSN		235,622,161		235,643,616		249,046,242		264,575,321		280,124,698		293,247,383		307,373,120		13,122,686				SCHOOL GENERATED FUNDS		3,713,283		2,444,972		1,227,446		2,688,193		4,094,621		4,000,000		4,000,000		(94,621)

						Indigenous Education Classroom Staffing Allocation		7,014		-		25,590		8,836		85,686		8,477		26,070		17,593						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

						Supplementay Staffing Allocation		2,227,928		1,074,344		1,203,915		1,266,274		1,261,053		1,298,691		916,328		(382,363)						115,243,023		115,856,586		121,850,169		129,201,202		136,596,879		141,800,778				6,705,790				TOTAL GRANTS AND REVENUE		135,871,510		131,204,264		146,992,720		155,196,986		161,632,186		171,348,417		180,090,176		9,716,231

				LRF (Learning Resource Fund)				17,268,142		17,949,039		20,865,830		20,229,637		23,230,729		22,884,055		25,986,442		3,102,387				Charts																						-		-		-		-		-		-		-		-

						LRF - Per Pupil Allocation		6,765,531		6,957,674		6,871,370		8,188,932		8,062,277		8,464,799		8,944,803		480,004				REVENUE BY PLANNING AREA

						Language Supports and Local Circumstances Allocation		105,328		109,276		169,404		196,670		282,197		275,892		2,219,365		1,943,473				Classroom Instruction & Learning		113,849,814		110,581,587		121,729,573		128,041,663		133,234,400		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Indigenous Education Supports Allocation		351,791		396,558		406,672		427,887		450,440		1,134,787		1,228,015		93,228				School Operations & Maintenance		11,724,093		11,307,079		11,720,838		12,619,163		13,505,322		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Mental Health and Wellness Allocation		141,124		126,731		363,714		493,303		822,139		865,281		889,042		23,761				Student Transportation 		5,462,078		5,470,217		5,421,139		6,262,693		6,320,524		617,419		785,881		(5,703,105)

						Student Safety and Well-Being Allocation		213,358		224,615		231,561		251,626		283,263		501,838		318,673		(183,165)				Board Administration 		4,801,874		4,730,026		4,076,940		4,152,150		4,282,147		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Continuing Education and Other Programs Allcotion		485,819		710,138		440,848		538,013		842,231		617,419		785,881		168,462				TOTAL GRANTS AND REVENUES		135,837,859		132,088,909		142,948,490		151,075,669		157,342,393		171,348,417		180,090,176		14,006,024

						School Managment Allocation		8,341,257		8,643,367		8,811,628		9,178,058		9,526,770		9,848,810		10,253,182		404,372

						Differentiated Supports Allcoation		863,934		780,680		868,447		955,148		959,603		1,175,229		1,347,481		172,252																-				4,289,793

						Covid-19 Learning Recovery Fund		-		-		2,702,186		-		2,001,809		-		-		-

				SEF (Special Education Fund)				16,183,658		17,325,388		17,793,672		19,176,565		19,810,922		21,138,703		22,740,181		1,601,478

						SEF-Per Pupil Allocation		7,664,039		8,069,758		8,298,972		9,035,760		9,382,969		9,935,569		10,497,338		561,769

						Differentiated Needs Allocation		7,177,079		7,415,495		7,745,825		8,189,722		8,304,691		8,718,521		9,149,017		430,496

						Specialized Equipment Allocation		459,145		458,328		456,097		447,729		571,787		614,881		1,036,205		421,324

						Complex Supports Allocation 		883,395		1,381,807		1,292,778		1,503,354		1,551,475		1,869,732		2,057,621		187,889

				SFF (School Facilities Fund)				10,866,419		11,086,343		11,367,219		12,093,607		12,802,880		13,524,200		14,534,753		1,010,553

						Rural and Northern Education Allocation		223,848		240,073		248,789		262,348		263,435		279,756		209,568		(70,188)

						School Operations Allocation		10,642,571		10,846,270		11,118,430		11,831,259		12,539,445		13,244,444		14,325,185		1,080,741

				STF (Student Transportation Fund)				5,462,078		5,470,217		5,421,139		6,262,693		6,828,231		8,944,858		9,217,360		272,502

				SBAF (School Board Administration Fund)				4,047,505		4,080,489		4,216,918		4,504,968		4,571,932		4,758,747		4,911,425		152,678

						Trustees and Parent Engagement		112,367		113,107		113,316		113,785		131,604		136,961		137,612		651

						Data Management and Audit Allocation		373,949		375,501		376,464		379,011		379,434		422,796		279,242		(143,554)

						Board Based Staffing Allocation		3,561,189		3,591,881		3,727,138		4,012,172		4,060,894		4,198,990		4,437,598		238,608

						Central Employer Bargaining Agency Fees Allocation		-		-		-		-		-		-		56,973		56,973

				Deferred Revenues				(162,981)		(769,886)		(37,617)		(44,888)		51,354		350,485		(431,739)		(782,224)

				TOTAL Core Education				120,379,139		119,787,031		127,196,074		135,374,119		143,527,818		151,446,606		157,863,501		6,416,895

																		-

				GRANTS FOR CAPITAL PURPOSES

				School Renewal				917,099		396,349		546,721		667,481		719,862		846,093		846,093		-

				Temporary Accomodation 				22,341		-		-		-		-		-		-		-

				Short-term Interest				12,000		9,968		16,408		21,354		11,241		76,000		143,500		67,500

				Debt Funding for Capital				2,200,553		2,064,110		1,919,996		1,767,762		1,612,795		1,450,833		1,425,821		(25,012)

				TOTAL GRANTS FOR CAPITAL PURPOSES				3,151,993		2,470,427		2,483,125		2,456,597		2,343,898		2,372,926		2,415,414		42,488



				REPs (RESPONSIVE EDUCATION PROGRAMS)				1,235,827		1,040,744		4,083,512		4,459,433		1,675,103		2,171,860		1,431,200		496,757

																		-

				OTHER REVENUE

				Other Non-GSN Grants				262,141		464,814		270,465		305,227		1,211,940		1,275,296		216,001		(1,059,295)

				Bill 124 Projected Revenue				-		-		-		-		-		-		4,656,187		4,656,187

				Tuition Fees				1,376,979		1,205,324		1,083,856		923,481		974,600		1,219,753		898,990		(320,763)

				Rentals				165,284		109,250		145,962		258,623		383,922		289,664		356,440		66,776

				Interest				353,273		276,575		139,573		159,342		724,307		600,000		300,000		(300,000)

				Other Revenue				786,305		807,348		1,710,723		3,371,597		1,330,488		920,936		946,811		25,875

				Strike Savings				-		(1,597,816)		-		-		-		-				-

				Stabilization Funding				-		-		4,043,892		-		-		-				-

				Amortization of DCC				4,447,286		4,195,595		4,608,092		5,200,374		5,365,489		7,051,377		7,005,632		(45,745)

				TOTAL OTHER REVENUE				7,391,268		5,461,090		12,002,563		10,218,644		9,990,746		11,357,026		14,380,061		3,023,035



				SCHOOL GENERATED FUNDS				3,713,283		2,444,972		1,227,446		2,688,193		4,094,621		4,000,000		4,000,000		(94,621)

				TOTAL GRANTS AND REVENUE				135,871,510		131,204,264		146,992,720		155,196,986		161,632,186		171,348,417		180,090,176		9,716,231

																		-		180,090,176

																		176,260,671		-



																		4,912,254		Revenues recognized for land
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Old Rev Summary

				***Adjust to New funding model										used re summary				Waiting for JH		Adjust																		Charts Not updated



				REVENUE CATEGORY 		2018/19 Actual		2019/20 Actual		2020/21 Actual		2021/22 Actual		2022-23 Actual		2023-24 Revised Estimates		2024-25 Estimates		Change From 23-24 Revised Estimates				GRANT CATEGORY		2018/19 Actual		2019/20 Actual		2020/21 Actual		2021/22 Actual		2022-23 Actual		2023-24 Revised Estimates		2024-25 Estimates		Change From 23-24 Revised Estimates				REVENUE CATEGORY		2018/19 Actual		2019/20 Actual		2020/21 Actual		2021/22 Actual		2022-23 Actual		2023-24 Revised Estimates		2024-25 Estimates		Change From 23-24 Revised Estimates

				GRANTS FOR STUDENT NEEDS																				GRANTS FOR STUDENT NEEDS

				Pupil Foundation 		56,472,548		54,527,893		58,794,563		62,271,525		66,733,609		70,184,691		65,855,013		3,451,081				Pupil Foundation Grant		56,472,548		54,527,893		58,794,563		62,271,525		66,733,609		70,184,691		65,855,013		3,451,081				GRANTS FOR STUDENT NEEDS		123,660,462		123,911,989		125,672,586		133,754,287		145,820,362		153,469,038		-		7,648,677

				School Foundation		8,341,831		8,621,375		8,813,157		9,170,501		9,671,407		9,994,669				323,262				School Foundation Grant		8,341,831		8,621,375		8,813,157		9,170,501		9,671,407		9,994,669		-		323,262				PARTERNSHIP AND PRIORITY FUNDING		1,235,827		1,040,744		4,083,512		4,459,433		1,675,103		2,171,860		-		496,757

				Special Education 		16,163,830		17,196,966		17,580,642		18,437,745		19,810,922		21,138,703				1,327,781				Supplemental Grants		55,694,090		58,292,294		55,581,741		59,855,663		67,071,447		70,916,752		-		3,845,306				OTHER REVENUE		7,228,287		4,691,204		11,964,946		10,173,756		10,042,100		11,707,511		-		1,665,411

				Language Allocation		1,722,875		1,882,770		1,895,632		1,980,011		2,412,040		3,248,387				836,347				Total GSN		120,508,469		121,441,562		123,189,461		131,297,690		143,476,463		151,096,112		65,855,013		7,619,649				SCHOOL GENERATED FUNDS		3,713,283		2,444,972		1,227,446		2,688,193		4,094,621		4,000,000		-		(94,621)

				Distant/Small Schools Allocation		1,129		-		-		-		-		-				-						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

				Indigenous Education		271,900		300,442		320,642		245,203		345,266		959,231				613,965						-		-		-		-		-		-				-				TOTAL GRANTS AND REVENUE		135,837,859		132,088,909		142,948,490		151,075,669		161,632,185		171,348,409		-		9,716,224

				Rural and Northern Education Fund		1,522,409		1,525,025		1,548,949		1,516,579		1,460,275		1,403,152				(57,122)				Charts																						-		-		-		-		-		-		-		-

				Learning Opportunties 		2,597,773		1,408,822		1,430,292		1,621,206		1,654,670		2,107,817				453,147				REVENUE BY PLANNING AREA

				Mental Health and Well Being		213,338		222,977		462,815		594,660		975,866		1,017,196				41,330				Classroom Instruction & Learning		113,849,814		110,581,587		121,729,573		128,041,663		133,234,400		143,411,395		-		10,176,995

				Adult & Continuing Education 		412,233		662,367		391,416		460,914		783,534		512,515				(271,019)				School Operations & Maintenance		11,724,093		11,307,079		11,720,838		12,619,163		13,505,322		14,502,374		-		997,051

				Teacher / DECE Qualification and Experience		11,683,790		13,907,231		9,021,034		10,660,874		11,373,429		11,235,221				(138,208)				Student Transportation 		5,462,078		5,470,217		5,421,139		6,262,693		6,320,524		8,944,857		-		2,624,333

				New Teacher Induction Program		52,756		37,576		34,380		27,975		174,031		146,775				(27,256)				Board Administration 		4,801,874		4,730,026		4,076,940		4,152,150		4,282,147		4,489,783		-		207,636

				Student Transportation		5,462,078		5,470,217		5,421,139		6,262,693		6,828,231		8,944,857				2,116,626				TOTAL GRANTS AND REVENUES		135,837,859		132,088,909		142,948,490		151,075,669		157,342,393		171,348,409		-		14,006,015

				Declining Enrolment		-		-		-		-		-		-				-

				Administration & Governance		4,801,874		4,730,026		4,076,940		4,152,150		4,302,657		4,489,783				187,126																-				4,289,792

				School Operations & Renewal		10,500,850		10,654,591		10,877,517		11,543,641		12,507,966		13,208,298				700,332

				Community Use of Schools Grant		140,860		146,889		150,638		149,418		153,652		158,319				4,667

				Support For Students		-		146,395		1,130,786		1,130,786		1,188,281		1,195,140				6,859

				Program Leadership		-		-		904,413		925,413		952,423		1,004,963				52,540

				Permenant Financing - NPF		146,395		-		146,395		146,395		146,395		146,395				-

				COVID Learning Recovery Fund		-		-		188,111		-		2,001,809		-				(2,001,809)

				TOTAL GSN		120,508,469		121,441,562		123,189,461		131,297,690		143,476,463		151,096,112				7,619,649

																-

				GRANTS FOR CAPITAL PURPOSES

				School Renewal		917,099		396,349		546,721		667,481		719,862		846,093				126,231

				Temporary Accomodation 		22,341		-		-		-		-		-				-

				Short-term Interest		12,000		9,968		16,408		21,354		11,241		76,000				64,759

				Debt Funding for Capital		2,200,553		2,064,110		1,919,996		1,767,762		1,612,795		1,450,833				(161,962)

				TOTAL GRANTS FOR CAPITAL PURPOSES		3,151,993		2,470,427		2,483,125		2,456,597		2,343,898		2,372,926				29,028



				PARTERNSHIP AND PRIORITY FUNDING		1,235,827		1,040,744		4,083,512		4,459,433		1,675,103		2,171,860				496,757

																-

				OTHER REVENUE

				Other Non-GSN Grants		262,141		464,814		270,465		305,227		1,211,940		1,275,296				63,356

				Tuition Fees		1,376,979		1,205,324		1,083,856		923,481		974,600		1,219,753				245,153

				Rentals		165,284		109,250		145,962		258,623		383,922		289,664				(94,258)

				Interest		353,273		276,575		139,573		159,342		724,307		600,000				(124,307)

				Other Revenue		786,305		807,348		1,710,723		3,371,597		1,330,488		920,936				(409,552)

				Deferred Revenues		(162,981)		(769,886)		(37,617)		(44,888)		51,354		350,485				299,131

				Strike Savings		-		(1,597,816)		-		-		-		-				-

				Stabilization Funding		-		-		4,043,892		-		-		-				-

				Amortization of DCC		4,447,286		4,195,595		4,608,092		5,200,374		5,365,489		7,051,377				1,685,888

				TOTAL OTHER REVENUE		7,228,287		4,691,204		11,964,946		10,173,756		10,042,100		11,707,511				1,665,411



				SCHOOL GENERATED FUNDS		3,713,283		2,444,972		1,227,446		2,688,193		4,094,621		4,000,000				(94,621)



				TOTAL GRANTS AND REVENUE		135,837,859		132,088,909		142,948,490		151,075,669		161,632,185		171,348,409				9,716,224

																-

















































Revenue by Planning Area



REVENUE BY PLANNING AREA	

Classroom Instruction 	&	 Learning	School Operations 	&	 Maintenance	Student Transportation 	Board Administration 	143411395.1128405	14502373.63264	8944857	4489783	
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CSF and LSF Breakdown



						Kindergarten		Primary (1-3)		Junior and Intermediate (4-8)		Supplementary Intermediate		Secondary

		2023-24		ADE		1,517		2,499		4,051		1,547		3,968		12,034.19

				CSF Per Pupil		$6,198.46		$5,545.73		$4,530.01				$5,068.31

				LSF Per Pupil		$551.17		$551.17		$551.17		$231.65		$922.54

				CSF Total		$9,403,064		$13,856,006		$18,348,806		$0		$20,112,025		$   61,719,900

				LSF Total		$836,125		$1,377,098		$2,232,514		$358,247		$3,660,815		$   8,464,799

				Total Per Pupil Allocation		$10,239,189		$15,233,105		$20,581,320		$358,247		$23,772,840				$   70,184,700

				Prior Funding Model Pupil Foundation Grant		$10,239,189		$15,233,105		$20,581,320		$358,247		$23,772,831		$   70,184,692

				Difference		($0)		($0)		($0)		($0)		$9

		2022-23		ADE		1,504		2,426		3,847		1,503		3,785		11,560.94				11,560.94

				CSF Per Pupil		$6,077.02		$5,488.79		$4,484.06				$5,012.10

				LSF Per Pupil		$541.49		$541.49		$541.49		$229.15		$926.66

				CSF Total		$9,139,838		$13,313,060		$17,247,937		$0		$18,970,498		$   58,671,333

				LSF Total		$814,401		$1,313,384		$2,082,841		$344,298		$3,507,353		$   8,062,277

				Total Per Pupil Allocation		$9,954,239		$14,626,444		$19,330,778		$344,298		$22,477,850				$   66,733,609

				Prior Funding Model Pupil Foundation Grant		$9,954,239		$14,626,444		$19,330,778		$344,298		$22,477,850		$   66,733,609		$   66,733,609

				Difference		$0		$0		$0		($0)		$0

		2021-22		ADE		1,434		2,198		3,665		1,458		3,667		10,963.75		10,907.63		56.12

				CSF Per Pupil		$6,214.09		$5,668.43		$4,632.32				$4,980.44

				LSF Per Pupil		$515.20		$515.20		$515.20		$236.31		$1,114.01

				CSF Total		$8,911,005		$12,459,209		$16,975,137		$0		$18,264,519		$   56,609,869

				LSF Total		$738,797		$1,132,410		$1,887,950		$344,422		$4,085,353		$   8,188,932

				Total Per Pupil Allocation		$9,649,802		$13,591,619		$18,863,087		$344,422		$22,349,872				$   64,798,801

				Prior Funding Model Pupil Foundation Grant		$9,649,802		$13,591,619		$18,863,087		$344,422		$22,349,872		$   64,798,802				(64,798,802)

				Difference		($0)		($0)		$0		($0)		($0)

		2020-21		ADE		1,339		2,113		3,467		1,416		3,522		10,439.63		10,520.53

				CSF Per Pupil		$5,990.44		$5,464.04		$4,463.81				$5,032.51

				LSF Per Pupil		$505.26		$505.26		$505.26		$228.12		$866.95

				CSF Total		$8,018,204		$11,542,785		$15,476,029		$0		$17,722,638		$   52,759,656

				LSF Total		$676,291		$1,067,362		$1,751,736		$322,904		$3,053,077		$   6,871,370

				Total Per Pupil Allocation		$8,694,494		$12,610,146		$17,227,766		$322,904		$20,775,715				$   59,631,026

				Prior Funding Model Pupil Foundation Grant		$8,694,494		$12,610,146		$17,227,766		$322,904		$20,775,715		$   59,631,025

				Difference		$0		$0		($0)		($0)		$0

		2019-20		ADE		1,323		2,085		3,472		1,399		3,426		10,305.39

				CSF Per Pupil		$5,881.39		$5,363.55		$4,379.02				$4,025.26

				LSF Per Pupil		$499.45		$499.45		$499.45		$224.54		$936.34

				CSF Total		$7,779,609		$11,183,002		$15,203,957		$0		$13,789,092		$   47,955,659

				LSF Total		$660,647		$1,041,353		$1,734,090		$314,019		$3,207,564		$   6,957,674

				Total Per Pupil Allocation		$8,440,256		$12,224,355		$16,938,048		$314,019		$16,996,655				$   54,913,334

				Prior Funding Model Pupil Foundation Grant		$8,440,256		$12,224,355		$16,938,048		$314,019		$16,996,655		$   54,913,333

				Difference		$0		$0		($0)		$0		$0

		2018-19		ADE		1,289		2,028		3,380		1,362		3,347		10,043.23

				CSF Per Pupil		$5,856.35		$5,222.07		$4,374.52				$5,016.54

				LSF Per Pupil		$497.03		$497.03		$497.03		$218.83		$938.00

				CSF Total		$7,548,835		$10,590,358		$14,783,690		$0		$16,789,005		$   49,711,888

				LSF Total		$640,672		$1,007,977		$1,679,713		$297,937		$3,139,233		$   6,765,531

				Total Per Pupil Allocation		$8,189,507		$11,598,335		$16,463,403		$297,937		$19,928,238				$   56,477,420

				Prior Funding Model Pupil Foundation Grant		$8,189,507		$11,598,335		$16,463,403		$297,937		$19,928,238		$   56,477,420

				Difference		($0)		($0)		$0		$0		($0)





Rev Comp Core ED-GSN

												Rev Est		Actual		Actual		Actual		Actual		Actual										Rev Est		Actual		Actual		Actual		Actual		Actual

		GSN		Allocation				Section		Core Ed Alloc		2023-24		2022-23		2021-22		2020-21		2019-20		2018-19				Core Ed		Allocation		Alloc		2023-24		2022-23		2021-22		2020-21		2019-20		2018-19

		Pupil Foundation Grant		1		Kindergarten (JK/SK) Pupil Foundation		1.1		1		10,239,189		9,954,239		9,649,802		8,694,494		8,440,256		8,189,507				CSF (Classroom Staffing Fund)		2A CSF - Per Pupil Allocation		1		61,719,900		58,671,333		56,609,869		52,759,656		47,955,659		49,711,888

				2		Primary (Grades 1 to 3) Pupil foundation		1.1		1		15,233,105		14,626,444		13,591,619		12,610,146		12,224,355		11,598,335						2B Language Classroom Staffing Allocation		2		3,158,758		2,322,326		2,052,293		1,920,020		1,894,772		1,722,875

				3		Junior and Intermediate (Grades 4 to 8) Pupil Foundation Allocation		1.1		1		20,581,320		19,330,778		18,863,087		17,227,766		16,938,048		16,463,403						2C Local Circumstances Staffing Allocation		3		13,659,731		13,891,373		13,214,265		11,659,732		13,720,665		13,044,612

				4		Intermediate (Grades 7 and 8 ) Supplementary Pupil Foundation Allocation		1.1		1		358,247		344,298		344,422		322,904		314,019		297,937						2D Indigenous Education Classroom Staffing Allocation		4		8,477		85,686		8,836		25,590		- 0		7,014

				5		Secondary (Grades 9 to 12) Pupil Foundation Allocation		1.1		1		23,772,831		22,477,850		22,349,872		20,775,715		16,996,655		19,928,238						2E Supplementary Staffing Allocation		5		1,298,691		1,261,053		1,266,274		1,203,915		1,074,344		2,227,928

												70,184,692		66,733,609		64,798,802		59,631,025		54,913,333		56,477,420		- 0								79,845,557		76,231,771		73,151,537		67,568,913		64,645,440		66,714,317				77314688		2,530,869

		School Foundation Grant		6		In-School Administration and Leadership Allocation		1.3		11		9,848,810		9,526,770		9,178,058		8,811,628		8,643,367		8,341,257				LRF (Learning Resources Fund)		LRF - Per Pupil Allocation		1		8,464,799		8,062,277		8,188,932		6,871,370		6,957,674		6,765,531

				7		Remote Learning Administration Allocation		1.3				- 0																Language Supports and Local Circumstances Allocation		6		275,892		282,197		196,670		169,404		109,276		105,328

				8		Library Staff Allocation		1.3		6		105,312		104,173		107,428		103,705		102,079		99,483						Indigenous Education Supports Allocation		7		1,134,787		450,440		427,887		406,672		396,558		351,791

				9		Parent Engagement Allocation		1.3 and 10 (2020-21)		22		40,546		40,465		22,864		22,775		22,752		22,207						Mental Health and Wellness Allocation		8		865,281		822,139		493,303		363,714		126,731		141,124

												9,994,668		9,671,408		9,308,350		8,938,108		8,768,198		8,462,947		(121,690)				Student Safety and Well-Being Allocation		9		501,838		283,263		251,626		231,561		224,615		213,358

		Special Education Grant		10		Special Education Per-Pupil Amount (SEPPA) Allocation		2		14		9,935,569		9,382,969		9,035,760		8,298,972		8,069,758		7,664,039						Continuing Education and Other Programs Allocation		10		617,419		842,231		538,013		440,848		710,138		485,819

				11		Differentiated Special Eductions Needs Amount (DSENA) Allocation		2		15		8,718,521		8,304,691		8,189,722		7,745,825		7,415,495		7,177,079						Schoool Management Allocation		11		9,848,810		9,526,770		9,178,058		8,811,628		8,643,367		8,341,257

				12		Special Equipment Amount (SEA) Allocation		2		16		614,881		571,787		447,729		456,097		458,328		459,145						Differentiated Supports Allocation		12		1,175,229		959,603		955,148		868,447		780,680		863,934

				13		Special Incidence Portion (SIP) Allocation		2		17		119,995		110,516		25,138		23,330		22,061		- 0						Covid-19 Learning Recovery Fund		13				2,001,809		- 0		2,702,186		- 0		- 0				24943509		(2,059,454)

				14		Education and Community Partnership Program (ECPP) Allocation		2		17		1,379,276		1,083,030		1,120,516		991,579														22,884,055		23,230,729		20,229,637		20,865,830		17,949,039		17,268,142

						Care, Treatment, Custody and Correctional Amount (CTCC)		2												1,087,001		750,583				SEF (Special Education Fund)		SEF-Per Pupil Allocation		14		9,935,569		9,382,969		9,035,760		8,298,972		8,069,758		7,664,039

				15		Behaviour Expertise Amount (BEA) Allocation		2		17		370,461		357,929		357,700		277,869		272,745		132,812						Differentiated Needs Allcoation		15		8,718,521		8,304,691		8,189,722		7,745,825		7,415,495		7,177,079

												21,138,703		19,810,922		19,176,565		17,793,672		17,325,388		16,183,658		(1)				Specialized Equipmnet Allocation		16		614,881		571,787		447,729		456,097		458,328		459,145

		Language Grant		16		English as a Second Language/English Literacy Development (ESL/ELD) Allocation		3				- 0		- 0		- 0												Complex Supports Allocation (SIP Component)		17		1,869,732		1,551,475		1,503,354		1,292,778		1,381,807		883,395				21142070		(3,367)

				17		Programme d'appui aux nouveaux arrivants (PANA) Allocation		3				- 0		- 0		- 0																21,138,703		19,810,922		19,176,565		17,793,672		17,325,388		16,183,658

				18		Recent Immigrant Supplement						1,503,808		784,502		557,175		590,919		528,314		459,767				SFF (School Facilities Fund)		Rural and Northern Education Allocation		18		279,756		263,435		262,348		248,789		240,073		223,848

						ESL/ELD Recent Immigrant Supplement Component		3		2		1,503,808		784,502		557,175		590,919		528,314		459,767						School Operations Allocation		19		13,244,444		12,539,445		11,831,259		11,118,430		10,846,270		10,642,571

						PANA Recent Immigrant Supplement Component		3				- 0																School Renewal Allocation		20																13976902		(452,702)

				19		French as a Second Language(FSL) Allocation						1,744,579		1,627,538		1,495,118		1,329,101		1,366,458		1,263,108										13,524,200		12,802,880		12,093,607		11,367,219		11,086,343		10,866,419				8944858		- 0

						Per-Pupil Component		3		2		1,654,950		1,537,824		1,495,118		1,329,101		1,366,458		1,263,108				STF (Student Transportation Fund)				21		8,944,858		6,828,231		6,262,693		5,421,139		5,470,217		5,462,078

						Areas of Intervention Component		3		6		89,629		89,714																		8,944,858		6,828,231		6,262,693		5,421,139		5,470,217		5,462,078

				20		French as a First Language (FFL) Allocation						- 0		- 0		- 0		- 0		- 0		- 0				SBAF (School Board Administration Fund)		Trustees and Parent Engagement		22		136,961		131,604		113,785		113,316		113,107		112,367

						Per-Pupil Component		3				- 0		- 0														Data Management and Audit Allocation		23		422,796		379,434		379,011		376,464		375,501		373,949

						Start-up Component		3				- 0																Board Based Staffing Allocation		24		4,198,990		4,060,894		4,012,172		3,727,138		3,591,881		3,561,189

				21		Actualisation Linguistique en francais (ALF) Allocation						- 0		- 0		- 0		- 0		- 0		- 0						Central Employer Bargaining Agency Fees Allocation		25																4722458		36,289

						Per-Pupil Component		3				- 0		- 0																		4,758,747		4,571,932		4,504,968		4,216,918		4,080,489		4,047,505				151,044,485

						School Component-Elementary and Secondary/Combined School Amounts		3				- 0														TOTAL OPERATING REVENUE 						151,096,121		143,476,464		135,419,007		127,233,691		120,556,917		120,542,120				(51,636)

						School Component-Secondary/Combined School Size Amount		3				- 0														Reported (Actuals)						151,096,111		143,476,463		135,419,008		127,233,690		120,556,916		120,542,118

						Board Component		3				- 0																				10		1		(1)		1		1		2

												3,248,387		2,412,040		2,052,293		1,920,020		1,894,772		1,722,875		- 0

		Indigenous Education Grant		22		Indigenous Languages Allocation		18		6		- 0		7,344		7,574		1,219		7,197		5,845

				23		First Nations, Metis, and Inuit Studies Allocation		18		4		8,477		85,686		8,836		25,590				7,014				1,540,085

				24		Board Action Plan (BAP) Allocation		18		7		950,754		252,236		243,291		298,801		295,568		259,070

												959,231		345,266		259,701		325,610		302,765		271,929		- 0

		Geographic Circumstances Grant		25		Remote and Rural Allocation		5		3		1,082,595		1,155,632		1,248,880		1,288,042		1,291,266		1,298,489

				26		Supported Schools Allocation		4		3		- 0		- 0		11,931		- 0		- 0		1,129

				27		Rural and Northern Education Fund (RNEF) Allocation		5B		18		279,756		263,435		262,348		248,789		240,073		223,848

				28		Additional Educational Software Licensing Top-Up Allocation		5		6		40,801		41,208		40,791		24,884

				29		Student Technological Devices Top-Up Allocation						- 0		- 0

				30		Broadband Continuous Improvement Top-Up Allocation						- 0

												1,403,152		1,460,275		1,563,950		1,561,715		1,531,339		1,523,466		- 0

		Learning Opportunities Grant		31		Demographic Allocation		13		5		676,749		667,076		680,264		657,681		645,340		630,571

				32		Literacy and Math Outside the School Day Allocation		13		10		9,481		10,257		12,497						31,505

				33		Student Success, Grade 7 to 12 Allocation		13				287,702		267,821		264,524		244,334		236,529		226,257

						Enrolment, Demographic and Dispersion Components				5		267,129		252,116		250,120		231,865		223,948		213,694

						Transporation component				12		20,573		15,705		14,404		12,469		12,581		12,563

				34		Grade 7 and 8 Student Success and Literacy and Numeracy Teachers Allocation		13		5		129,499		122,963		119,895		108,043		112,357		107,319

				35		Tutoring Allocation		13		10		50,423		48,440		45,938		43,742		43,180		42,081

				36		Summer Learning Program (SLP) Allocation		13		10		45,000

				37		Specialist High Skills Major (SHSM) Allocation		13		12		481,500		317,395		325,275		184,274		184,274		184,274

				38		Experiential Learning Allocation		13				120,287		117,334		119,362		113,930		- 0		- 0

						Base Amount				5		89,098		88,134		90,888		87,739

						Additional Amount - Enrolment, Demographic and Dispersion Components				5		28,805		27,380		26,805		24,746

						Additional Amount - Transportation Components				12		2,384		1,820		1,669		1,445

				39		Outdoor Education Allocation		13		5		107,411		103,384		98,302		93,841		92,699		90,468

						Local Priorities Fund																1,185,876

				40		Safe and Clean Schools Supplement ***NOT SPECIFIED IN CORE ED CHART		13		9		199,765

												2,107,817		1,654,670		1,666,057		1,445,845		1,314,379		2,498,351		99,483

		Mental Health and Well-Being Grant		41		Mental Health Workers Allocation		19				246,014		240,590		245,788		237,431		- 0		- 0

						Mental Health Workers Staffing Amount				8		196,014		190,590		195,788		187,431

						Data and Information Collection Amount				8		50,000		50,000		50,000		50,000

				42		Supporting Student Mental Health Allocation		19		8		397,230		384,775		120,498

				43		Student Mental Well-Being Allocation		19		8		71,879		67,238

				44		Well-Being and Positive School Climates Allocation		19		9		24,723		23,570

				45		Safe and Accepting Schools Allocation		19		9		277,350		259,693		251,626		231,561		224,615		213,358

				46		Urban and Priority High Schools Allocation		19				- 0

												1,017,196		975,866		617,912		468,992		224,615		213,358		- 0

		Continuing Education and Other Program Grants		47		Adult Day School Allocation		6						906		- 0						1,731

				48		High-Credit Day School Allocation		6				- 0		122,530		48,542		469		151,052		96,140

				49		Summer School Allocation		6		10		29,654		31,593		60,080		29,277				61,589

				50		Continuing Education Allocation		6		10		439,320		594,751		334,940		357,426		477,157		218,833

				51		Adult Day School/Continuing Education Supplement		6		10		28,959		28,959		29,929		29,109		28,888		- 0

				52		Prior Learning Assessment and Recognition (PLAR) Allocation		6				- 0										- 0

				53		International and Indigenous Languages, Elementary (IILE) Allocation		6		10		29,532		18,445		18,437				32,611		33,940

				54		International Student Recovery Amount (ISRA)		6		10		(14,950)		(13,650)		(12,350)		(19,175)		(22,750)

												512,515		783,534		479,578		397,106		666,958		412,233		- 0

		Cost Adjustment and Teacher Qualifications and Experience (Q&E) Grant		55		Cost Adjustment Allocation		7		3		138,708

				56		Teacher Q&E Allocation		7		3		8,555,279		8,804,600		8,392,701		7,013,847		9,177,593		9,824,193

				57		Early Childhood Education (ECE) Q&E Allocation		7		3		675,520		708,083		683,128		554,112		558,637		597,201

				58		New Teacher Induction Program (NTIP) Allocation		7		3		146,775		174,031		27,975		34,380		37,576		52,756

				59		Teacher Learning and Innovation Allocation		7		3		45,000		45,000

				60		Retirement Gratuities		7				- 0

						Teacher Job Protection Funding		7												2,915,789

						Restraint Savings Allocation		1A		3		(67,355)		(67,355)		(67,355)		(67,355)		(67,355)		(67,355)

						online Learning Adjustment		7										(11,470)

				61		Benefits Trusts Allocation		7		3		1,888,069		1,883,101		1,727,825		1,700,597		1,404,974		1,338,199

												11,381,996		11,547,460		10,764,274		9,224,111		14,027,214		11,744,994		- 0		in1.15

		Supports For Students Fund						23		3		1,195,140		1,188,281		1,189,180		1,147,579

												1,195,140		1,188,281		1,189,180		1,147,579		- 0		- 0		- 0

		Program Leadership Grant				Early Years Leads		20		12		184,033		239,131		231,460		229,946		226,574		185,442

						Indigenous Education Leads		20		7		184,033		198,204		184,596		107,871		100,990		92,721

						Mental Health Leaders		20		8		150,158		129,536		127,017		126,283		126,731		141,124

						School Effectiveness Leads		20		12		184,033		129,269		131,198		125,731		118,922		185,442

						Student Success Leads		20		12		184,033		129,574		118,256		124,763		119,940		185,442

						Technology Enabled Learning and Teaching (TELT) Contact Leads		20		12		118,673		126,709		132,886		189,819		118,389		110,771

												1,004,963		952,423		925,413		904,413		811,546		900,942		(900,942)

		Student Transporation Grant		62		Transportation Services Allocation		9		21		8,933,758		6,820,911		6,257,569		5,410,409		5,464,297		5,462,078

				63		School Bus Rider Safety training Allocation		9		21		11,100		7,320		5,124		10,730		5,920

				64		Transportation to Provincial or Demonstration Schools Allcoation		9				- 0

												8,944,858		6,828,231		6,262,693		5,421,139		5,470,217		5,462,078		- 0

		Declining Enrolment Adjustment						16				- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		School Board Administration and Governance Grant		65		Trustees Allocation		10				96,415		91,139		90,921		90,541		90,355		90,160

						Trustees Honoraria				22		85,165		84,889		84,671		84,291		84,105		83,910

						Student Trustees Honoraria				22		11,250		6,250		6,250		6,250		6,250		6,250

				66		Reporting Entity Project Allocation		10		23		73,510		71,820		71,606		69,242		68,326		66,866

				67		Internal Audit Allocation		10		23		- 0				- 0

				68		External Audit Allocation		10		23		8,879

				69		Board Administration Allocation		10				4,179,688		4,041,592		3,992,870		3,707,836		3,591,881		3,513,233

						Directors Function				24		201,674		201,996		202,317		202,639		202,960		203,282

						Other Senior Admin Function				24		547,493		537,795		525,301		514,399		512,182		507,089

						Director's Office Function				24		336,837		325,429		326,775		312,409		306,704		297,420

						Human Resources function				24		408,179		399,405		426,302		347,207		306,786		310,349

						Finance Function				24		494,719		476,451		475,956		451,074		441,837		426,551

						Payroll Function				24		173,347		169,621		182,724		143,417		123,239		125,937

						Purchasing and Procurement 				24		153,871		147,603		146,684		138,354		135,351		130,343

						Administration and Other Function				24		544,337		506,101		481,868		436,180		421,987		397,326

						Information Technology 				24		382,888		371,510		377,483		347,889		335,069		325,772				parent engagement, CPC, and library staff amount incl

						Non-Staff Function				24		936,343		905,681		847,460		814,268		805,766		789,164

				70		Executive Compensation Allocation for 2017-18 Increases		10		24		19,302		19,302		19,302		19,302

				71		Curriculum and Assessment Implementation Allocation (Including Indigenous-Focused Curriculum)		10		6		40,150		39,758		40,877		39,596

				72		Central Employer Bargaining Agency Fees Allocation		10				- 0

				73		School Authorities Amalgamation						- 0

						Human Resource Transition Supplement																47,956

				74		Managing Information for Student Achievement (MISA) Local Capacity Building Allcoation		10		23		39,212		39,046		38,837		38,654		38,607		38,515

				75		Demographic Data Gathering Allocation		10		23		32,627

												4,489,783		4,302,657		4,254,413		3,965,171		3,789,169		3,756,730		1,045,322

		School Facility Operations and Renewal Grant		76		School Operations Allocation		11				13,366,617		12,661,618		11,953,432		11,240,603		10,968,443		10,764,744

						Base School Operations				19		12,566,562		11,897,576		11,196,074		10,426,761		10,192,866		9,800,557

						Enhanced Top-up for School Operations				19		519,563		488,217		485,767		541,031		506,515		515,272

						Community Use of Schools Amount 				19		158,319		153,652		149,418		150,638		146,889		140,860

						Capital Lease Amount on School Authority Amalgamation						- 0

						Education and Community Partnership Program (ECPP) Operations Amount 

						Capital Planning Capacity (CPC) Amount		10 (2020-21)		23		122,173		122,173		122,173		122,173		122,173		122,173

						Special Ed Board Owned Approved Facilities Allocation		11.12														185,882				(2)

						Non-Instructional Spaces Amount

												13,366,617		12,661,618		11,953,432		11,240,603		10,968,443		10,764,744		(122,173)

		Permanent Financing - NPF				***Emailed Scott for explanation				23		146,395		146,395		146,395		146,395		146,395		146,395		- 0

		Covid Learning Recovery Fund								13				2,001,809

		Funding Stabilization																2,512,375

		Savings from Strike or Lockout																		(1,597,815)

		Support for Covid-19 Outbreak Allocation																189,811						- 0

		TOTAL OPERATING REVENUE 										151,096,113		143,476,464		135,419,008		127,233,690		120,556,916		120,542,120		(1)

				77		School Renewal Allocation		11				1,953,031		1,886,091		1,811,120		1,748,526		1,685,537		1,654,013

						Base School Renewal 						1,381,093		1,329,523		1,262,879		1,201,473		1,369,118		1,335,720

						Enhanced Top-up for School Renewal						304,059		300,375		299,001		305,232		316,419		318,293

						Enhancement to Address Deferred maintenance Needs

						School Renewal Investment						267,879		256,193		249,240		241,821		- 0



		Debt Service costs				Capital Debt Support Payments (1.26/1.27)
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						1,450,833		1,612,795		1,767,762		1,919,996		2,064,110		2,200,553

						Short Term Interest Allocation						76,000		11,241		21,354		16,408		9,968		12,000

						Capital Grants (Temporary)												3,309,724		417,956

		One-Time Realignment Mitigation Fund										199,765

						Trustees Assocation Fee 								53,293		55,384		43,017		43,017		43,017

						Total including Debt etc						154,775,742		147,039,884		139,074,628		134,271,361		124,777,504		124,451,703





												Rev Est		Actual		Actual		Actual		Actual		Actual

						Total Operating Revenue						151,096,113		143,476,464		135,419,008		127,233,690		120,556,916		120,542,120

						Operating Revenue per F/S (1.9)		1A				151,096,111		143,476,463		135,419,008		127,233,690		120,556,916		120,542,118

						Difference						2		1		- 0		- 0		- 0		2







						Total Operating Revenue						151,096,113		143,476,464		135,419,008		127,233,690		120,556,916		120,542,120

						From Rev Summary						151,096,112		143,527,818		135,419,007
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    12.66
												127,233,691		120,556,917		120,542,120

						Operating revenue (F/S) less Operating Rev from Rev Summary						1		(51,354)		1		(1)		(1)		0
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Comment:
    #'s entered do not balance to either FIS or Rev ESt		2022-23   Actual		2023-24 Revised Estimates		2024-25 Estimates		In-Year Change				Variance Note

																				$		%		Note

		Grants for Student Needs (GSN)

				Pupil Foundation 		56,472,548		54,527,893		58,794,563		62,271,525		66,733,609		70,184,691		65,855,013		3,451,081		5.2%

				School Foundation		8,341,831		8,621,375		8,813,157		9,170,501		9,671,407		9,994,669		-		323,262		3.3%

				Special Education 		16,163,830		17,196,966		17,580,642		18,437,745		19,810,922		21,138,703		-		1,327,781		6.7%

				Language Allocation		1,722,875		1,882,770		1,895,632		1,980,011		2,412,040		3,248,387		-		836,347		34.7%

				Distant/Small Schools Allocation		1,129		-		-		-		-		-		-		-		ERROR:#DIV/0!

				Indigenous Education		271,900		300,442		320,642		245,203		345,266		959,231		-		613,965		177.8%		a

				Rural and Northern Education Fund		1,522,409		1,525,025		1,548,949		1,516,579		1,460,275		1,403,152		-		(57,122)		-3.9%

				Learning Opportunties 		2,597,773		1,408,822		1,430,292		1,621,206		1,654,670		2,107,817		-		453,147		27.4%

				Mental Health and Well Being		213,338		222,977		462,815		594,660		975,866		1,017,196		-		41,330		4.2%

				Adult & Continuing Education 		412,233		662,367		391,416		460,914		783,534		512,515		-		(271,019)		-34.6%

				Teacher / DECE Qualification and Experience		11,683,790		13,907,231		9,021,034		10,660,874		11,373,429		11,235,221		-		(138,208)		-1.2%

				New Teacher Induction Program		52,756		37,576		34,380		27,975		174,031		146,775		-		(27,256)		-15.7%

				Student Transportation		5,462,078		5,470,217		5,421,139		6,262,693		6,828,231		8,944,857		-		2,116,626		31.0%		b

				Declining Enrolment		-		-		-		-		-		-		-		-		0.0%

				Administration & Governance		4,801,874		4,730,026		4,076,940		4,152,150		4,302,657		4,489,783		-		187,126		4.3%

				School Operations & Renewal		10,500,850		10,654,591		10,877,517		11,543,641		12,507,966		13,208,298		-		700,332		5.6%

				Community Use of Schools Grant		140,860		146,889		150,638		149,418		153,652		158,319		-		4,667		3.0%

				Support For Students		-		146,395		1,130,786		1,130,786		1,188,281		1,195,140		-		6,859		100.0%

				Program Leadership		-		-		904,413		925,413		952,423		1,004,963		-		52,540		100.0%

				Permenant Financing - NPF		146,395		-		146,395		146,395		146,395		146,395		-		-		0.0%

				COVID Learning Recovery Fund		-		-		188,111		-		2,001,809		-		-		(2,001,809)		100.0%		c

		Total Grants for Student Needs				120,508,469		121,441,562		123,189,461		131,297,690		143,476,463		151,096,112		65,855,013		7,619,649		5.0%		d



		Grants for Capital Purposes

				School Renewal		917,099		396,349		546,721		667,481		719,862		846,093		-		126,231		18.9%

				Temporary Accomodation 		22,341		-		-				-		0		-		-		0.0%

				Short-term Interest		12,000		9,968		16,408		21,354		11,241		76,000		-		64,759		303.3%

				Debt Funding for Capital		2,200,553		2,064,110		1,919,996		1,767,762		1,612,795		1,450,833		-		(161,962)		-9.2%

		Total Grants for Capital Purposes				3,151,993		2,470,427		2,483,125		2,456,597		2,343,898		2,372,926		-		29,028		1.2%



		Priorities & Partnership Funding				1,235,827		1,040,744		4,083,512		4,459,433		1,675,103		2,171,860		-		496,757		29.7%		e



		Other Revenue

				Other Non-GSN Grants		262,141		464,814		270,465		305,227		1,211,940		1,275,296		-		63,356		20.8%		f

				Tuition Fees		1,376,979		1,205,324		1,083,856		923,481		974,600		1,219,753		-		245,153		26.5%		g

				Rentals		165,284		109,250		145,962		258,623		383,922		289,664		-		(94,258)		-36.4%

				Interest		353,273		276,575		139,573		159,342		724,307		600,000		-		(124,307)		-78.0%		h

				Other Revenue		786,305		807,348		1,710,723		3,371,597		1,330,488		920,936		-		(409,552)		-30.8%		i

				Deferred Revenues		(162,981)		(769,886)		(37,617)		(44,888)		51,354		350,485		-		299,131		582.5%		j

				Strike Savings		-		(1,597,816)		-		-		-		-		-

				Stabilization Funding		-		-		4,043,892		-		-		-		-

				Amortization of DCC		4,447,286		4,195,595		4,608,092		5,200,374		5,365,489		7,051,377		-		1,685,888		31.4%		k

		Total Other Revenue				7,228,287		4,691,204		11,964,946		10,173,756		10,042,100		11,707,511		-		1,665,411		16.6%



		School Generated Funds				3,713,283		2,444,972		1,227,446		2,688,193		4,094,621		4,000,000		-		(94,621)		-2.3%



		Total Grants and Revenue				135,837,859		132,088,909		142,948,490		151,075,669		161,632,185		171,348,409		65,855,013		9,716,224		6.0%

		Note: 2022-2023 Revised Estimates was presented to the Board of Trustees in December 2022

		Explanations of Variances from Revised Estimates

		a		Increase a result of the realignment of Indigenous education funding. Future communication on intended use. 

		b		The Ministry of Education released a new funding formula, resulting in an increase in student transportation revenue.

		c		Decrease a result of the expiration of the COVID-19 Learning Recovery Fund.

		d		Increase due to enrolment, revised benchmarks, and transfers from PPF.

		e		Increase due to timing of PPF announcements.

		f		Decrease due to Summer learning programming transferred to GSN and timing of Jordan's Principal approvals.

		g		Decrease due to demand for international education.

		h		Increase due to anticpated higher interest rates. 

		i		Increase resulting from additional secondment and OYAP funding.

		j		Increase form the use of restricted revenues from prior year.

		k		Increase due to timing of completion of construction projects and additional portables. 
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Comment:
    #'s entered do not balance to either FIS or Rev ESt		2022-23     Actual		2023-24 Revised Estimates		2024-25 Estimates		In-Year Change				Variance Note

																				$		%		Note

		Core Education Funding

				CSF (Classroom Staffing Fund)		66,714,317		64,645,440		67,568,913		73,151,537		76,231,771		79,845,557		80,905,079		1,059,522		1.3%

				LRF (Learning Resource Fund)		17,268,142		17,949,039		20,865,830		20,229,637		23,230,729		22,884,055		25,986,442		3,102,387		13.6%

				SEF (Special Education Fund)		16,183,658		17,325,388		17,793,672		19,176,565		19,810,922		21,138,703		22,740,181		1,601,478		7.6%

				SFF (School Facilities Fund)		10,866,419		11,086,343		11,367,219		12,093,607		12,802,880		13,524,200		14,534,753		1,010,553		7.5%

				STF (Student Transportation Fund)		5,462,078		5,470,217		5,421,139		6,262,693		6,828,231		8,944,858		9,217,360		272,502		3.0%

				SBAF (School Board Administration Fund)		4,047,505		4,080,489		4,216,918		4,504,968		4,571,932		4,758,747		4,911,425		152,678		3.2%

				Deferred Revenues		(162,981)		(769,886)		(37,617)		(44,888)		51,354		350,485		(431,739)		(782,224)		-223.2%										Schedule 9 - EFIS

		Total Core Education Funding				120,542,120		120,556,917		127,233,691		135,419,007		143,527,818		151,446,606		157,863,501		6,416,895		4.2%		a						157,863,501		143,543,915



		Grants for Capital Purposes																												2,415,414		16,735,000

				School Renewal		917,099		396,349		546,721		667,481		719,862		846,093		846,093		-		0.0%								160,278,915		160,278,915		-

				Temporary Accomodation 		22,341		-		-		-		-		-		-		-		0.0%

				Short-term Interest		12,000		9,968		16,408		21,354		11,241		76,000		143,500		67,500		88.8%

				Debt Funding for Capital		2,200,553		2,064,110		1,919,996		1,767,762		1,612,795		1,450,833		1,425,821		(25,012)		-1.7%

		Total Grants for Capital Purposes				3,151,993		2,470,427		2,483,125		2,456,597		2,343,898		2,372,926		2,415,414		42,488		1.8%		b



		REP-Responsive Education Programs 				1,235,827		1,040,744		4,083,512		4,459,433		1,675,103		2,171,860		1,431,200		(740,660)		-34.1%		c



		Other Revenue

				Other non-Core Education Grants		262,141		464,814		270,465		305,227		1,211,940		1,275,296		216,001		(1,059,295)		-83.1%		d

				Bill 124 Projected Revenue												-		4,656,187		4,656,187		100.0%		e

				Tuition Fees		1,376,979		1,205,324		1,083,856		923,481		974,600		1,219,753		898,990		(320,763)		-26.3%		f

				Rentals		165,284		109,250		145,962		258,623		383,922		289,664		356,440		66,776		23.1%

				Interest		353,273		276,575		139,573		159,342		724,307		600,000		300,000		(300,000)		-50.0%		g

				Other Revenue		786,305		807,348		1,710,723		3,371,597		1,330,488		920,936		946,811		25,875		2.8%

				Strike Savings		-		(1,597,816)		-		-		-		-		-		-		0.0%

				Stabilization Funding		-		-		4,043,892		-		-		-		-		-		0.0%

				Amortization of DCC		4,447,286		4,195,595		4,608,092		5,200,374		5,365,489		7,051,377		7,005,632		(45,745)		-0.6%

		Total Other Revenue				7,391,268		5,461,090		12,002,563		10,218,644		9,990,746		11,357,026		14,380,061		3,023,035		26.6%



		School Generated Funds				3,713,283		2,444,972		1,227,446		2,688,193		4,094,621		4,000,000		4,000,000		-		0.0%



		Total Grants and Revenue				136,034,491		131,974,150		147,030,337		155,241,874		161,632,186		171,348,417		180,090,176		8,741,759		5.1%



		Explanations of Variances from Revised Estimates

		a		Increase in funding due to increased enrolment. 
Ministry of Education provided increases for labour enhancements, updates to transportation funding benchmarks, updates to census data, increases for Special Education, and 2% benchmark increase for non-staffing operations and maintenance allocation.
Deferred revenues relate to funding postponed to be used next year and/or to be reviewed at revised estimates.

		b		Opportunity to claim more short-term interest revenue from the Ministry of Education due to outlay of cash for the capital builds.

		c		Reduction in Responsive Education Programs (previously known as Priorities and Partnership Funds). 

		d		Jordan's Principle approvals not included in current budget.

		e		This is the projected Bill 124 revenue as calculated by the Ministry of Education.

		f		Conservative estimate of international and Government of Canada pupils.

		g		Less opportunity to earn operating interest revenue due to reduction in overall cash flow for capital builds.
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REP

				 2024-25 Responsive Education Program (REPs) Allocations 

				Category		Allocation ($)

				De-streaming Implementation Supports		29,000

				Early Reading Enhancements: Early Reading Screening Tools 		76,000

				Education Staff to Support Reading Interventions		474,800

				Entrepreneurship Education Pilot Projects 		20,000

				Experiential Professional Learning in the Skilled Trades for Guidance Teacher-Counsellors 		21,000

				Health Resources, Training and Supports 		9,500

				Licenses for Reading Intervention Supports 		131,200

				Math Recovery Plan: Board Math Lead		166,600

				Math Recovery Plan: Digital Math Tools		80,300

				Math Recovery Plan: School Math Facilitator		257,500

				Skilled Trades Bursary Program 		12,000

				Special Education Additional Qualification (AQ) Subsidy for Educators		9,400

				Mental Health Strategy Supports - Emerging Needs		9,600

				Critical Physical Security Infrastructure 		60,300

				Special Education Transition Navigators		74,000

				Summer Learning for Students with Special Education Needs		101,500		not included in Questica yet - relates to Summer of 2024

				Summer Mental Health Supports		127,800		not included in Questica yet - relates to Summer of 2024

				TOTAL RESPONSIVE EDUCATION PROGRAMS		1,660,500









Exp Summary

						HIDE		HIDE		HIDE		HIDE														HIDE				HIDE				HIDE				HIDE																						HIDE				HIDE				HIDE				HIDE																				Operating Expenses by Planning Area		HIDE				HIDE				HIDE				HIDE

				Expense Category		2018-19 Actual		2019-20 Actual		2020-21 Actual		2021-22 Actual		2022-23 Actual		2023-24 Rev Estimates		2024-25 Estimates		Change From 23-24 Rev Estimates				Expense Category		2018-19 Actual				2019-20 Actual				2020-21 Actual				2021-22 Actual				2022-23 Actual				2023-24 Rev Estimates				2024-25 Estimates				Change From 23-24 Revised Estimates				Expense Category		2018-19 Actual		%		2019-20 Actual		%		2020-21 Actual		%		2021-22 Actual		%		2022-23 Actual		%		2023-24 Rev Estimates		%		2024-25 Estimates		%		Change From 23-24 Revised Estimates						2018-19 Actual		%		2019-20 Actual		%		2020-21 Actual		%		2021-22 Actual		%		2022-23 Actual		%		2023-24 Rev Estimates		%		2024-25 Estimates		%		Change From 23-24 Revised Estimates						2023-24 Rev Estimates		2024-25 Estimates		Change From 23-24 Revised Estimates		Questica Report

				CLASSROOM INSTRUCTION & LEARNING																																																																																								PLANNING AREA																																		SALARY & BENEFITS

				Teachers		64,836,155		64,510,442		73,233,410		73,566,539		75,508,150		78,857,913		83,757,795		4,899,882				CLASSROOM INSTRUCTION		67,570,059		50.8%		66,501,738		51.7%		74,976,614		52.8%		78,005,151		51.7%		80,234,358		49.6%		83,097,720		48.3%		88,989,807		49.3%		5,892,087				Salary and Benefits		103,842,723		78.1%		103,170,609		80.2%		114,645,823		80.8%		118,965,635		78.8%		123,702,751		76.5%		133,004,025		77.4%		143,323,113		79.3%		10,319,088				Classroom Instruction & Learning		103,848,497		78.1%		100,071,069		77.8%		110,128,246		77.6%		115,937,414		76.8%		123,462,573		76.4%		130,163,298		75.7%		137,706,957		76.2%		7,543,659				Classroom Teacher		78,732,720		83,603,170		4,870,450		85,782,508		2,179,338		499800		WSIB

				Supply Teachers		2,733,904		1,991,296		1,743,204		4,438,612		4,726,208		4,239,807		5,232,012		992,205				SCHOOL & CLASSROOM SUPPORT		17,723,331		13.3%		18,166,988		14.1%		19,699,739		13.9%		19,825,077		13.1%		22,407,322		13.9%		24,031,949		14.0%		26,718,464		14.8%		2,686,515				Staff Development		334,795		0.3%		268,200		0.2%		261,004		0.2%		279,139		0.2%		513,608		0.3%		551,928		0.3%		518,848		0.3%		(33,080)				School Operations & Maintenance		19,450,986		14.6%		18,934,855		14.7%		20,477,342		14.4%		22,810,363		15.1%		25,324,298		15.7%		27,206,030		15.8%		27,443,862		15.2%		237,832				Supply Teachers		4,239,807		5,232,012		992,205				(5,232,012)

				Educational Assistants		8,089,183		8,435,763		9,140,422		9,400,386		10,699,134		11,095,031		12,156,958		1,061,927				SCHOOL ADMINISTRATION		8,992,166		6.8%		8,951,267		7.0%		9,789,638		6.9%		10,323,349		6.8%		10,127,940		6.3%		9,932,578		5.8%		10,535,678		5.8%		603,100				Supplies & Services		13,057,847		9.8%		9,770,006		7.6%		9,274,341		6.5%		11,119,434		7.4%		14,071,071		8.7%		15,218,762		8.9%		14,057,839		7.8%		(1,160,923)				Student Transportation 		5,296,761		4.0%		5,188,447		4.0%		5,916,235		4.2%		6,988,484		4.6%		7,308,366		4.5%		8,260,249		4.8%		8,849,406		4.9%		589,157				Early Childhood Educators		2,750,204		3,297,396		547,192		3,297,396		- 0

				Early Childcare Educators		2,512,744		2,641,008		2,931,361		2,681,620		2,793,988		2,750,204		3,297,396		547,192				SCHOOL & CLASSROOM RESROUCES		5,077,686		3.8%		3,741,673		2.9%		3,969,060		2.8%		4,908,433		3.3%		6,114,900		3.8%		8,115,523		4.7%		6,908,679		3.8%		(1,206,844)				Interest on Debt		2,300,253		1.7%		2,145,800		1.7%		1,993,824		1.4%		1,826,159		1.2%		1,654,669		1.0%		1,473,965		0.9%		1,285,546		0.7%		(188,419)				Board Administration 		4,346,639		3.3%		4,370,002		3.4%		5,444,240		3.8%		5,257,008		3.5%		5,516,982		3.4%		6,273,847		3.6%		6,663,448		3.7%		389,601				Educational Assistants		11,095,031		12,156,958		1,061,927		12,098,290		(58,669)

				Classroom Computers		1,693,974		961,464		1,409,745		1,430,899		1,591,782		2,207,377		2,261,996		54,619				SCHOOL OPERATION & MAINTENANCE		12,225,515		9.2%		11,436,074		8.9%		12,686,390		8.9%		13,002,229		8.6%		13,572,689		8.4%		13,771,167		8.0%		14,839,353		8.2%		1,068,186				Rental Expenses		19,255		0.0%		19,648		0.0%		21,445		0.0%		20,748		0.0%		21,335		0.0%		21,548		0.0%		52,000		0.0%		30,452				TOTAL EXPENSES		132,942,883		100.0%		128,564,373		100.0%		141,966,063		100.0%		150,993,269		100.0%		161,612,219		100.0%		171,903,424		100.0%		180,663,673		100.0%		8,760,249				Professionals, Paraprofessionals, Technicians		4,790,585		5,490,746		700,161		5,288,258		(202,488)

				Textbooks & Supplies		2,922,711		2,303,848		2,115,865		2,954,524		3,932,312		5,328,787		4,053,197		(1,275,590)				STUDENT TRANSPORTATION 		5,296,761		4.0%		5,188,447		4.0%		5,916,235		4.2%		6,988,484		4.6%		7,308,366		4.5%		8,260,249		4.8%		8,849,406		4.9%		589,157				Fees & Contracted Services		8,340,952		6.3%		7,672,094		6.0%		8,926,989		6.3%		10,470,255		6.9%		11,270,699		7.0%		13,340,068		7.8%		13,326,068		7.4%		(14,000)																																						Library & Guidance		2,101,759		2,350,021		248,262		2,404,469		54,448

				Professionals and Paraprofessionals		3,326,110		3,514,820		4,047,652		4,303,915		4,737,295		4,892,330		5,614,136		721,806				BOARD ADMINISTRATION & GOVERNANCE		4,346,639		3.3%		4,370,002		3.4%		5,444,240		3.8%		5,257,008		3.5%		5,516,982		3.4%		6,273,847		3.6%		6,663,448		3.7%		389,601				Other Expenses		209,905		0.2%		249,609		0.2%		963,723		0.7%		1,682,446		1.1%		2,963,878		1.8%		231,450		0.1%		246,015		0.1%		14,565																																						Staff Development		616,561		235,829		(380,732)				(235,829)

				Library and Guidance		2,068,959		2,036,209		1,967,419		1,888,578		2,139,133		2,204,959		2,456,221		251,262				CAPITAL PROJECTS		2,388,318		1.8%		2,160,512		1.7%		1,912,036		1.3%		1,752,075		1.2%		1,588,667		1.0%		1,416,445		0.8%		1,236,924		0.7%		(179,521)				Amortization 		4,837,153		3.6%		5,268,407		4.1%		5,878,914		4.1%		6,629,453		4.4%		7,414,208		4.6%		8,061,678		4.7%		7,854,244		4.3%		(207,434)																																						Coordinators/Consultants		3,049,165		3,153,203		104,038		3,191,264		38,061

				Staff Development		879,899		375,468		264,916		297,304		474,860		985,528		554,329		(431,199)				AMORTIZATION 		4,837,153		3.6%		5,338,269		4.2%		5,878,916		4.1%		6,629,453		4.4%		7,414,208		4.6%		8,061,678		4.7%		7,854,244		4.3%		(207,434)						132,942,883		100.0%		128,564,373		100.0%		141,966,063		100.0%		150,993,269		100.0%		161,612,219		100.0%		171,903,424		100.0%		180,663,673		100.0%		8,760,249																																						Principals & Vice-Principals		6,232,990		6,447,777		214,787		6,297,803		(149,974)

				Department Heads		237,583		249,184		255,599		259,631		263,700		264,540		264,000		(540)				SCHOOL GENERATED FUNDS		3,605,356		2.7%		2,333,935		1.8%		1,428,279		1.0%		2,578,100		1.7%		4,103,193		2.5%		4,000,000		2.3%		4,000,000		2.2%		-						-				-				-				-				-				-				-																																										School Office		3,088,031		3,496,430		408,399		3,347,930		(148,500)

				School Generated Funds		3,605,356		2,333,935		1,428,279		2,578,100		4,103,193		4,000,000		4,000,000		-				OTHER		879,899		0.7%		375,468		0.3%		264,916		0.2%		1,723,910		1.1%		3,223,594		2.0%		4,942,268		2.9%		4,067,670		2.3%		(874,598)																																																																								Continuing Education 		544,959		555,486		10,527		218,487		(336,999)

				TOTAL CLASSROOM INSTRUCTION & LEARNING		92,906,578		89,353,437		98,537,872		103,800,108		110,969,755		116,826,476		123,648,040		6,821,564						132,942,883		100.0%		128,564,373		100.0%		141,966,063		100.0%		150,993,269		100.0%		161,612,219		100.0%		171,903,424		100.0%		180,663,673		100.0%		8,760,249																																		2.0%																																						Department Heads		264,540		264,000		(540)				(264,000)

																																																																																																																														School Operations & Maintenance 		6,997,461		8,549,437		1,551,976		7,945,075		(604,362)

				SCHOOL MANAGEMENT																																		Chart																				Chart																																																																				Board Governance & Administration		4,689,867		5,123,702		433,835		5,194,676		70,974

				Principals & Vice Principals		5,188,987		5,627,853		6,188,080		6,482,040		6,312,010		6,328,490		6,525,427		196,937																		CLASSROOM INSTRUCTION								49.3%												Classroom Instruction & Learning		137,706,957		0.7622282594																																																																Labour Provision		- 0		3,366,946		3,366,946		- 0		(3,366,946)

				School Office		3,565,596		3,074,230		3,345,959		3,581,678		3,552,230		3,339,548		3,746,251		406,703																		SCHOOL & CLASSROOM SUPPORT								14.8%												School Operations & Maintenance		27,443,862		0.1519058123																																																																TOTAL SALARY & BENEFITS		129,193,680		143,323,113		14,129,433		135,066,156		(8,256,958)

				Co-ordinators and Consultants		1,726,335		1,539,188		1,612,885		1,550,578		2,037,772		3,089,425		3,193,753		104,328																		SCHOOL ADMINISTRATION								5.8%												Student Transportation 		8,849,406		0.0489827637																																																																										Differences due to WSIB, supply teachers and staff development

				Continuing Education		461,001		476,361		443,450		523,010		590,806		579,359		593,486		14,127																		SCHOOL & CLASSROOM RESROUCES								3.8%												Board Administration 		6,663,448		0.0368831647																																																																Salary & Benefits by Planning Area

				TOTAL SCHOOL MANAGEMENT		10,941,919		10,717,632		11,590,374		12,137,306		12,492,818		13,336,822		14,058,917		722,095																		SCHOOL OPERATION & MAINTENANCE								8.2%														180,663,673																																																																		Classroom Instruction & Support				119,705,767

																																						STUDENT TRANSPORTATION 								4.9%																																																																																School Management				9,944,207

				STUDENT TRANSPORTATION 		5,296,761		5,188,447		5,916,235		6,988,484		7,308,366		8,260,249		8,849,406		589,157																		BOARD ADMINISTRATION & GOVERNANCE								3.7%																																																																																School Operations & Maintenance				8,549,437

																																						CAPITAL PROJECTS								0.7%																																																																																Board Governance & Administration				5,123,702

				BOARD GOVERNANCE & ADMINISTRATION 																																		SCHOOL GENERATED FUNDS								2.2%

				Trustees		116,978		105,497		86,268		91,251		105,978		112,274		112,288		14																		AMORTIZATION AND OTHER								6.6%

				Director and Supervisory Officers		921,404		1,019,305		941,415		975,454		1,041,492		1,339,835		1,435,028		95,193																										100.0%

				Board Administration		3,308,257		3,245,200		4,416,557		4,190,303		4,369,512		4,821,738		5,116,132		294,394

				TOTAL BOARD GOVERNANCE & ADMINISTRATION 		4,346,639		4,370,002		5,444,240		5,257,008		5,516,982		6,273,847		6,663,448		389,601

				SCHOOL OPERATIONS & MAINTENANCE

				School Operations and Maintenance		11,308,416		10,858,921		12,139,669		12,334,748		12,852,827		12,925,074		13,993,260		1,068,186

				School Renewal		917,099		577,153		546,721		667,481		719,862		846,093		846,093		-

				Interest on Capital Debt		2,388,318		2,160,512		1,912,036		1,752,075		1,588,667		1,416,445		1,236,924		(179,521)

				Labour Provision		-		-		-		-		-		3,810,345		3,366,946		(443,399)				Labour Provision; some of OSSTF raises were included in Labour Provision in 23-24 but direction changed in 24-25 to include OSSTF in regular salaries since they have fully ratified collective agreement.

				Other		-		-		-		1,426,606		2,748,734		146,395		146,395		-				Labour Provision included in this line for 22-23		Debt Charges Allocation - $146,395

				Amortization 		4,837,153		5,338,269		5,878,916		6,629,453		7,414,208		8,061,678		7,854,244		(207,434)

				TOTAL SCHOOL OPERATIONS & MAINTENANCE		19,450,986		18,934,855		20,477,342		22,810,363		25,324,298		27,206,030		27,443,862		237,832

				TOTAL EXPENDITURES		132,942,883		128,564,373		141,966,063		150,993,269		161,612,219		171,903,424		180,663,673		8,760,249



		1		As per ministry direction and guidelines, labour provision was to be separated out for reporting purposes commencing 2023-24





Expense Category	CLASSROOM INSTRUCTION	SCHOOL 	&	 CLASSROOM SUPPORT	SCHOOL ADMINISTRATION	SCHOOL 	&	 CLASSROOM RESROUCES	SCHOOL OPERATION 	&	 MAINTENANCE	STUDENT TRANSPORTATION 	BOARD ADMINISTRATION 	&	 GOVERNANCE	CAPITAL PROJECTS	SCHOOL GENERATED FUNDS	AMORTIZATION AND OTHER	0.49257166934716312	0.14789062768584363	5.8316527196920216E-2	3.8240554314424906E-2	8.2138001257175811E-2	4.8982763679336905E-2	3.6883164663656542E-2	6.8465562526230719E-3	2.2140588274212714E-2	6.5989547328643094E-2	



Operating Expenses by Planning Area	

Classroom Instruction 	&	 Learning	School Operations 	&	 Maintenance	Student Transportation 	Board Administration 	137706957	27443862	8849406	6663448	



Salary 	&	 Benefits by Planning Area	

Classroom Instruction 	&	 Support	School Management	School Operations 	&	 Maintenance	Board Governance 	&	 Administration	119705767	9944207	8549437	5123702	





Sch10Details

				Estimates

				
Salaries and Wages		Employee Benefits		
Staff Development		
Supplies and Services		
Interest Charges on Capital		
Rental Expense		
Fees and Contract Services		Other Expenses		
Transfer to Other Boards		
Amortization and Write Downs and Net Loss on Disposal - TCA		
Amortization and Net Loss - ARO		
Accretion and Other Expenses on ARO		-Total Expenses

		INSTRUCTION

		Classroom Teachers		72,498,532		11,104,638		#Missing		151,475		#Missing		#Missing		3,150		#Missing		#Missing		#Missing		#Missing		#Missing		83,757,795

		Supply Staff		4,805,085		426,927		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		5,232,012

		Teacher Assistants		9,260,786		2,896,172		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		12,156,958

		Early Childhood Educator		2,510,247		787,149		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		3,297,396

		Textbooks and Supplies		#Missing		#Missing		#Missing		3,542,520		#Missing		#Missing		508,877		1,800		#Missing		#Missing		#Missing		#Missing		4,053,197

		Computers		#Missing		#Missing		#Missing		988,791		#Missing		#Missing		1,273,205		#Missing		#Missing		#Missing		#Missing		#Missing		2,261,996

		Professionals Paraprofessionals and Technicians		4,350,569		1,140,177		#Missing		73,450		#Missing		#Missing		49,940		#Missing		#Missing		#Missing		#Missing		#Missing		5,614,136

		Library and Guidance		1,984,919		365,102		#Missing		68,200		#Missing		#Missing		38,000		#Missing		#Missing		#Missing		#Missing		#Missing		2,456,221

		Staff Develop.		200,423		35,406		318,500		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		554,329

		Department Heads		240,000		24,000		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		264,000

		Principals and VPs		5,758,372		689,405		69,650		8,000		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		6,525,427

		School Office		2,689,775		806,655		#Missing		71,837		#Missing		#Missing		177,984		#Missing		#Missing		#Missing		#Missing		#Missing		3,746,251

		Coordinators and Consultants		2,808,694		344,509		#Missing		28,050		#Missing		#Missing		12,500		#Missing		#Missing		#Missing		#Missing		#Missing		3,193,753

		Continuing Education		491,401		64,085		4,300		32,300		#Missing		#Missing		1,400		#Missing		#Missing		#Missing		#Missing		#Missing		593,486

		Instr. - Amortization and Write Downs of TCA, ARO, PI and Accretion on ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		681,578		#Missing		#Missing		681,578

		Instruction - Loss on Disposal of TCA, Assets Held for Sale, PI and ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

		-Total Instruction Expenses		107,598,803		18,684,225		392,450		4,964,623		#Missing		#Missing		2,065,056		1,800		#Missing		681,578		#Missing		#Missing		134,388,535

		.

		ADMINISTRATION

		Trustees		67,578		5,110		20,000		19,600		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		112,288

		Directors and Supervisory Officers		1,140,231		162,807		47,700		39,170		#Missing		#Missing		#Missing		45,120		#Missing		#Missing		#Missing		#Missing		1,435,028

		Board Administration		2,984,418		763,558		55,698		279,285		17,026		52,000		911,447		52,700		#Missing		#Missing		#Missing		#Missing		5,116,132

		Admin -  Amortization and Write Downs of TCA, ARO, PI and Accretion on ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		68,732		#Missing		#Missing		68,732

		Admin - Loss on Disposal of TCA, Assets Held for Sale, PI and ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

		-Total Administration Expenses		4,192,227		931,475		123,398		338,055		17,026		52,000		911,447		97,820		#Missing		68,732		#Missing		#Missing		6,732,180

		.

		TRANSPORTATION

		Pupil Transportation		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		8,849,406		#Missing		#Missing		#Missing		#Missing		#Missing		8,849,406

		Transportation - Provincial Schools		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

		Transp. - Amortization and Write Downs of TCA, ARO, PI and Accretion on ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

		Transportation - Loss on Disposal of TCA, Assets Held for Sale, PI and ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

		-Total Transportation Expenses		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		8,849,406		#Missing		#Missing		#Missing		#Missing		#Missing		8,849,406

		.

		PUPIL ACCOMMODATION

		INSTALL. POUR LES ÉLÈVES

		School Operations and Maintenance		6,689,381		1,860,056		3,000		3,909,068		31,596		#Missing		1,500,159		#Missing		#Missing		#Missing		#Missing		#Missing		13,993,260

		School Renewal Expense		#Missing		#Missing		#Missing		846,093		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		846,093

		Other Pupil Accommodation		#Missing		#Missing		#Missing		#Missing		1,236,924		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		1,236,924

		PA. - Amortization and Write Downs of TCA, ARO, PI and Accretion on ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		7,017,812		86,122		#Missing		7,103,934

		Pupil Accommodation - Loss on disposal of TCA, Assets Held for Sale, PI and ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

		-Total Pupil Accommodation Expenses		6,689,381		1,860,056		3,000		4,755,161		1,268,520		#Missing		1,500,159		#Missing		#Missing		7,017,812		86,122		#Missing		23,180,211

		.

		OTHER

		AUTRES

		School Generated Funds Expenses		#Missing		#Missing		#Missing		4,000,000		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		4,000,000

		Other Non-Operating Expenses		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		146,395		#Missing		#Missing		#Missing		#Missing		146,395

		Other - Amortization and Write Downs of TCA, ARO, PI and Accretion on ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

		Other - Loss on Disposal of TCA, Assets Held for Sale, PI and ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

		Labour Provision		3,211,034		155,912		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		3,366,946

		Provision for Contingencies		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

		Other Expenses Category Total		3,211,034		155,912		#Missing		4,000,000		#Missing		#Missing		#Missing		146,395		#Missing		#Missing		#Missing		#Missing		7,513,341

		.

		TOTAL EXPENSES

		TOTAL DES DÉPENSES

		Total Expenses Category		121,691,445		21,631,668		518,848		14,057,839		1,285,546		52,000		13,326,068		246,015		#Missing		7,768,122		86,122		#Missing		180,663,673





Exp Comparative

		Brant Haldimand Norfolk Catholic District School Board

		2024/2025 Estimates

		Comparative Expense Summary

												HIDE

						2018-19 Actual		2019-20
Actual		2020-21 Actual		2021-22 Actual		2022-23 Actual		2023-24 Rev Estimates		2024-25 Estimates		In-Year Change				Variance Note

																				$		%		Note

		Classroom Instruction & Learning

				Teachers		64,836,155		64,510,442		73,233,410		73,566,539		75,508,150		78,857,913		83,757,795		4,899,882		6.2%		a

				Supply Teachers		2,733,904		1,991,296		1,743,204		4,438,612		4,726,208		4,239,807		5,232,012		992,205		23.4%		b

				Educational Assistants		8,089,183		8,435,763		9,140,422		9,400,386		10,699,134		11,095,031		12,156,958		1,061,927		9.6%		c

				Early Childcare Educators		2,512,744		2,641,008		2,931,361		2,681,620		2,793,988		2,750,204		3,297,396		547,192		19.9%		d

				Classroom Computers		1,693,974		961,464		1,409,745		1,430,899		1,591,782		2,207,377		2,261,996		54,619		2.5%

				Textbooks & Supplies		2,922,711		2,303,848		2,115,865		2,954,524		3,932,312		5,328,787		4,053,197		(1,275,590)		-23.9%		e

				Professionals and Paraprofessionals		3,326,110		3,514,820		4,047,652		4,303,915		4,737,295		4,892,330		5,614,136		721,806		14.8%		d

				Library and Guidance		2,068,959		2,036,209		1,967,419		1,888,578		2,139,133		2,204,959		2,456,221		251,262		11.4%		d

				Staff Development		879,899		375,468		264,916		297,304		474,860		985,528		554,329		(431,199)		-43.8%		e

				Department Heads		237,583		249,184		255,599		259,631		263,700		264,540		264,000		(540)		-0.2%

				School Generated Funds		3,605,356		2,333,935		1,428,279		2,578,100		4,103,193		4,000,000		4,000,000		-		0.0%

		Total Classroom Instruction & Learning				92,906,578		89,353,437		98,537,872		103,800,108		110,969,755		116,826,476		123,648,040		6,821,564		5.8%



		School Management

				Principals & Vice Principals		5,188,987		5,627,853		6,188,080		6,482,040		6,312,010		6,328,490		6,525,427		196,937		3.1%

				School Office		3,565,596		3,074,230		3,345,959		3,581,678		3,552,230		3,339,548		3,746,251		406,703		12.2%		d

				Co-ordinators and Consultants		1,726,335		1,539,188		1,612,885		1,550,578		2,037,772		3,089,425		3,193,753		104,328		3.4%

				Continuing Education		461,001		476,361		443,450		523,010		590,806		579,359		593,486		14,127		2.4%

		Total School Management				10,941,919		10,717,632		11,590,374		12,137,306		12,492,818		13,336,822		14,058,917		722,095		5.4%



		Student Transporation				5,296,761		5,188,447		5,916,235		6,988,484		7,308,366		8,260,249		8,849,406		589,157		7.1%



		Board Governance & Administration

				Trustees		116,978		105,497		86,268		91,251		105,978		112,274		112,288		14		0.0%

				Director and Supervisory Officers		921,404		1,019,305		941,415		975,454		1,041,492		1,339,835		1,435,028		95,193		7.1%

				Board Administration		3,308,257		3,245,200		4,416,557		4,190,303		4,369,512		4,821,738		5,116,132		294,394		6.1%

		Total Board Governance & Adminsitration				4,346,639		4,370,002		5,444,240		5,257,008		5,516,982		6,273,847		6,663,448		389,601		6.2%



		School Operations & Maintenance

				School Operations and Maintenance		11,308,416		10,858,921		12,139,669		12,334,748		12,852,827		12,925,074		13,993,260		1,068,186		8.3%		f

				School Renewal		917,099		577,153		546,721		667,481		719,862		846,093		846,093		-		0.0%

				Personal Protective Equipment		-		-		-		1,426,606		-		-		-		-		0.0%

				Interest on Capital Debt		2,388,318		2,160,512		1,912,036		1,752,075		1,588,667		1,416,445		1,236,924		(179,521)		-12.7%		g

				Amortization 		4,837,153		5,338,269		5,878,916		6,629,453		7,414,208		8,061,678		7,854,244		(207,434)		-2.6%

		Total School Operations & Maintenance				19,450,986		18,934,855		20,477,342		22,810,363		22,575,564		23,249,290		23,930,521		681,231		2.9%



		Labour Provision				-		-		-		-		2,748,734		3,810,345		3,366,946		(443,399)		-11.6%		h



		Other				-		-		-		-		-		146,395		146,395		-		0.0%



		Total Expenditures				132,942,883		128,564,373		141,966,063		150,993,269		161,612,219		171,903,424		180,663,673		8,760,249		5.1%

						-		-		-		-		-		-		-

		Explanations of Variances from Revised Estimates

		a		Increase in full-time equivalent (FTE) due to enrolment increase, increase in salaries and benefits due to retroactive wage increases.

		b		Increase in daily supply rate due to retroactive wage increases, increase in sick time due to increase in FTE.

		c		Increase in full-time equivalent (FTE) for identified system needs, increase in salaries and benefits due to retroactive wage increases.

		d		Increase in salaries and benefits due to retroactive wage increases.

		e		Projected estimates for 24-25 comparable to previous actual spend.

		f		Increase in custodians due to enrolment pressure, increase in salaries and benefits due to retroactive wage increases.

		g		Decrease due to lower interest payments relating to long term debt.

		h		Different labour groups included in the provision each year based on direction from the Ministry of Education.







Base FTE

				2024-25 BHNCDSB Budget



				Staffing (Full Time Equivalent)																Staffing (Full Time Equivalent)																Staffing (Full Time Equivalent)

				2024-25 Estimates		Base FTE (Core Ed)		SSF		Deferred Revenue		TPA/REP		Other Ministry 		Total FTE				2023-24 Revised Estimates		Base FTE (Core Ed)		SSF		Deferred Revenue		TPA/REP		Other Ministry 		Total FTE				Change		Base FTE (Core Ed)		SSF		Deferred Revenue		TPA/REP		Other Ministry 		Total FTE

				Classroom Staff												0				Classroom Staff												0				Classroom Staff												0

				Teaching Staff		757.6		5.4		0.0		0.0		10.8		773.8				Teaching Staff		735.7		5.4		0.0		3.0		9.8		753.9				Teaching Staff		21.94		- 0		- 0		(3.00)		1.00		19.94

				Elementary		445.5		0.0		0.0		0.0		0.0		445.5				Elementary		435.5		0.0		0.0		2.0		0.0		437.5				Elementary		10.02		- 0		- 0		(2.00)		- 0		8.02				Enrolment

				Secondary		231.7		0.0		0.0		0.0		0.0		231.7				Secondary		230.1		0.0		0.0		0.0		0.0		230.1				Secondary		1.59		- 0		- 0		- 0		- 0		1.59				Enrolment

				SERT - Elementary		41.3		3.6		0.0		0.0		0.0		44.9				SERT - Elementary		35.4		3.6		0.0		0.0		0.0		39.0				SERT - Elementary		5.92		- 0		- 0		- 0		- 0		5.92

				SERT - Secondary		8.7		1.8		0.0		0.0		10.8
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    Sprucedale		21.3				SERT - Secondary		5.4		1.8		0.0		0.0		9.8
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    Sprucedale		16.9				SERT - Secondary		3.31		- 0		- 0		- 0		1.00		4.31				Enrolment

				SERT - System 		8.0		0.0		0.0		0.0		0.0		8.0				SERT - System 		8.0		0.0		0.0		0.0		0.0		8.0				SERT - System 		- 0		- 0		- 0		- 0		- 0		- 0

				Library		3.2		0.0		0.0		0.0		0.0		3.2				Library		3.0		0.0		0.0		0.0		0.0		3.0				Library		0.17		- 0		- 0		- 0		- 0		0.17				Enrolment

				Guidance/Student Success		13.5		0.0		0.0		0.0		0.0		13.5				Guidance/Student Success		12.4		0.0		0.0		0.0		0.0		12.4				Guidance/Student Success		1.13		- 0		- 0		- 0		- 0		1.13				Enrolment				.

				System Teachers		5.8		0.0		0.0		0.0		0.0		5.8				System Teachers		6.0		0.0		0.0		1.0		0.0		7.0				System Teachers		(0.20)		- 0		- 0		(1.00)		- 0		(1.20)

				CYWs		8.0		2.0		0.0		0.0		0.0		10.0				CYWs		8.0		2.0		0.0		0.0		0.0		10.0				CYWs		- 0		- 0		- 0		- 0		- 0		- 0

				EAs		175.5		3.5		0.0		0.0		3.0
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    Sprucedale		182.0				EAs		170.5		3.5		0.0		0.0		3.0
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    Sprucedale		177.0				EAs		5.00		- 0		- 0		- 0		- 0		5.00

				ECEs		52.0		0.0		0.0		0.0		0.0		52.0				ECEs		51.0		0.0		0.0		0.0		0.0		51.0				ECEs		1.00		- 0		- 0		- 0		- 0		1.00				Enrolment

				Total Classroom Staff		993.1		10.9		0.0		0.0		13.8		1,017.8				Total Classroom Staff		965.2		10.9		0.0		3.0		12.8		991.9				Total Classroom Staff		6.00		- 0		- 0		(3.00)		1.00		25.94

				Support Staff																Support Staff																Support Staff

				School Administration 		95.1		1.5		0.0		0.0		2.0		98.6				School Administration 		94.1		1.5		0.0		0.0		2.0		97.6				School Administration 		1.00		- 0		- 0		- 0		- 0		1.00

				Elementary Principal		28.0		0.0		0.0		1.0		0.0		29.0				Elementary Principal		28.0		0.0		0.0		0.0		0.0		28.0				Elementary Principal		- 0		- 0		- 0		1.00		- 0		1.00

				Elementary VP		5.0		0.0		0.0		0.0		0.0		5.0				Elementary VP		5.0		0.0		0.0		0.0		0.0		5.0				Elementary VP		- 0		- 0		- 0		- 0		- 0		- 0

				Secondary Principal		4.0		0.0		0.0		0.0		0.0		4.0				Secondary Principal		3.0		0.0		0.0		0.0		0.0		3.0				Secondary Principal		1.00		- 0		- 0		- 0		- 0		1.00

				Secondary VP		7.0		0.0		0.0		0.0		1.0
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    Sprucedale		8.0				Secondary VP		7.0		0.0		0.0		0.0		1.0
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    Sprucedale		8.0				Secondary VP		- 0		- 0		- 0		- 0		- 0		- 0

				Elementary Secretaries		30.6		1.0
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    5.0 hours more for PT		0.0		0.0		0.0		31.6				Elementary Secretaries		30.6		1.0

tc={9AF763DF-4846-407C-9009-7CD723C06C67}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    5.0 hours more for PT		0.0		0.0		0.0		31.6				Elementary Secretaries		- 0		- 0		- 0		- 0		- 0		- 0

				Secondary Secretaries		20.5		0.5
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    St. Mary's Con Ed		0.0		0.0		1.0
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    Sprucedale		22.0				Secondary Secretaries		20.5		0.5
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    St. Mary's Con Ed						
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    Sprucedale		0.0		0.0		1.0
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    Sprucedale		22.0				Secondary Secretaries		- 0		- 0		- 0		- 0		- 0		- 0

				Central Service Staff		57.0		1.0		0.0		1.0		0.0		59.0				Central Service Staff		57.0		1.0		0.0		1.0		0.0		59.0				Central Service Staff		- 0		- 0		- 0		- 0		- 0		- 0				HRS

				Director/SO (including EA)		11.0		0.0		0.0		1.0		0.0		12.0				Director/SO (including EA)		11.0		0.0		0.0		1.0		0.0		12.0				Director/SO (including EA)		- 0		- 0		- 0		- 0		- 0		- 0

				Financial Services		9.0		1.0
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    Payroll Clerk		0.0		0.0		0.0		10.0				Financial Services		9.0		1.0
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    Payroll Clerk		0.0		0.0		0.0		10.0				Financial Services		- 0		- 0		- 0		- 0		- 0		- 0

				Info Technology Services		20.0		0.0		0.0		0.0		0.0		20.0				Info Technology Services		20.0		0.0		0.0		0.0		0.0		20.0				Info Technology Services		- 0		- 0		- 0		- 0		- 0		- 0

				Procurement Services		2.0		0.0		0.0		0.0		0.0		2.0				Procurement Services		2.0		0.0		0.0		0.0		0.0		2.0				Procurement Services		- 0		- 0		- 0		- 0		- 0		- 0

				Communications		1.0		0.0		0.0		0.0		0.0		1.0				Communications		1.0		0.0		0.0		0.0		0.0		1.0				Communications		- 0		- 0		- 0		- 0		- 0		- 0

				HR Services		14.0		0.0		0.0		0.0		0.0		14.0				HR Services		14.0		0.0		0.0		0.0		0.0		14.0				HR Services		- 0		- 0		- 0		- 0		- 0		- 0

				Facility Services		99.2		1.0		0.0		0.0		0.0		100.2				Facility Services		98.0		1.0		0.0		0.0		0.0		99.0				Facility Services		1.24		- 0		- 0		- 0		- 0		1.24				Enrolment pressures

				Managers/Supervisor 		6.0		0.0		0.0		0.0		0.0		6.0				Managers/Supervisor 		6.0		0.0		0.0		0.0		0.0		6.0				Managers/Supervisor 		- 0		- 0		- 0		- 0		- 0		- 0

				Support Staff		1.0		0.0		0.0		0.0		0.0		1.0				Support Staff		1.0		0.0		0.0		0.0		0.0		1.0				Support Staff		- 0		- 0		- 0		- 0		- 0		- 0

				Maintenance Staff		6.0		0.0		0.0		0.0		0.0		6.0				Maintenance Staff		6.0		0.0		0.0		0.0		0.0		6.0				Maintenance Staff		- 0		- 0		- 0		- 0		- 0		- 0

				Caretakers/Cleaners		85.7		1.0
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    Floaters		0.0		0.0		0.0		86.7				Caretakers/Cleaners		82.7		1.0
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    Floaters		0.0		0.0		0.0		83.7				Caretakers/Cleaners		3.00		- 0		- 0		- 0		- 0		3.00

				Consultants/Coordinators		17.0		0.0		0.0		0.0		0.0		17.0				Consultants/Coordinators		17.0		0.0		0.0		0.0		0.0		17.0				Consultants/Coordinators		- 0		- 0		- 0		- 0		- 0		- 0

				Paraprofessionals		23.0		0.0		0.0		0.0		0.0		23.5				Paraprofessionals		23.0		0.0		0.0		0.0		0.0		23.5				Paraprofessionals		- 0		- 0		- 0		- 0		- 0		- 0				Attendance, Speech

				ABA Lead		3.0		0.0		0.0		0.0		0.0		3.0				ABA Lead		3.0		0.0		0.0		0.0		0.0		3.0				ABA Lead		- 0		- 0		- 0		- 0		- 0		- 0

				Mental Health Lead		1.0		0.0		0.0		0.0
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Comment:
    Payroll Clerk						0.0		1.0				Mental Health Lead		1.0		0.0		0.0		0.0		0.0		1.0				Mental Health Lead		- 0		- 0		- 0		- 0		- 0		- 0

				Demographic Data Analyst		0.2		0.0		0.0		0.5		0.0		0.7				Demographic Data Analyst		0.2		0.0		0.0		0.5		0.0		0.7				Demographic Data Analyst		- 0		- 0		- 0		- 0		- 0		- 0

				Indigenous Lead		1.3		0.0		0.0		0.0		0.0		1.3				Indigenous Lead		1.3		0.0		0.0		0.0		0.0		1.3				Indigenous Lead		- 0		- 0		- 0		- 0		- 0		- 0

				Social Workers		8.5		0.0		0.0		0.0		0.0		8.5				Social Workers		8.5		0.0		0.0		0.0		0.0		8.5				Social Workers		- 0		- 0		- 0		- 0		- 0		- 0

				Early Years Lead		1.0		0.0		0.0		0.0		0.0		1.0				Early Years Lead		1.0		0.0		0.0		0.0		0.0		1.0				Early Years Lead		- 0		- 0		- 0		- 0		- 0		- 0

				Chaplins		3.0		0.0		0.0		0.0		0.0		3.0				Chaplins		3.0		0.0		0.0		0.0		0.0		3.0				Chaplins		- 0		- 0		- 0		- 0		- 0		- 0

				Speech and Language		3.0		0.0		0.0		0.0		0.0		3.0				Speech and Language		3.0		0.0		0.0		0.0		0.0		3.0				Speech and Language		- 0		- 0		- 0		- 0		- 0		- 0

				O&M Mobility		1.0		0.0		0.0		0.0		0.0		1.0				O&M Mobility		1.0		0.0		0.0		0.0		0.0		1.0				O&M Mobility		- 0		- 0		- 0		- 0		- 0		- 0

				Attendance Counsellor		1.0		0.0		0.0		0.0		0.0		1.0				Attendance Counsellor		1.0		0.0		0.0		0.0		0.0		1.0				Attendance Counsellor		- 0		- 0		- 0		- 0		- 0		- 0

				Library & Guidance		13.0		0.0		0.0		0.0		0.0		13.0				Library Technicians		13.0		0.0		0.0		0.0		0.0		13.0				Library Technicians		- 0		- 0		- 0		- 0		- 0		- 0

				Total Support Staff		304.3		3.5		0.0		1.0		2.0		311.3				Total Support Staff		302.1		3.5		0.0		1.0		2.0		309.1				Total Support Staff		2.24		- 0		- 0		- 0		- 0		2.24

				Total Staff FTE		1,297.4		14.4		0.0		1.0		15.8		1,329.1				Total Staff FTE		1,267.3		14.4		0.0		4.0		14.8		1,300.9				Total Staff FTE		8.24		- 0		- 0		(3.00)		1.00		28.18

																1304.26

				Staffing (Full Time Equivalent)												24.8

				FTE		2023/24		2023/24		2024/25		Chg

						Estimates		Revised Estimates		Estimates

				Classroom Staff

				Teaching Staff		752.6		753.9		773.8		19.9

				Child & Youth Workers		10.0		10.0		10.0		- 0

				Educational Assistants		166.0		177.0		182.0		5.0

				Early Child Educators		50.0		51.0		52.0		1.0

				Total Classroom Staff		978.6		991.9		1,017.8		25.9

				Support Staff

				School Administration 		99.6		97.6		98.6		1.0

				Central Service Staff		57.0		59.0		59.0		- 0

				Facility Services		99.7		99.0		100.2		1.2

				Consultants/Coordinators		17.0		17.0		17.0		- 0

				Other Support Staff		37.0		36.5		36.5		- 0

				Total Support Staff		310.3		309.1		311.3		2.2

				Total Staff FTE		1,288.9		1,301.0		1,329.1		28.1
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New FTE

				Brant Haldimand Norfolk Catholic District School Board

				2024/2025 Budget

				New Staffing Positions



				New Staffing Positions

				Role		FTE		$ Impact		Funding Source

				School Adminstration 

				Board Math Lead		0.0		$   - 0		PPF



				School Operations

				Caretakers - Elementary		1.2		$   95,500		Core Education						We are looking for an additional 2 FTE for 2024-2025 school year but could begin the year with 1.5 additional.

																The additional FTE is related to heavy accommodation pressures at a couple of buildings. These sites have expanded cleaning areas due to additional portables, so it has significantly and negatively impacted  cleaning outcomes, schedules and custodial efforts. We have seen impacts on a broader level to the school community as a whole.

				School Administration

				Principal - Secondary		1.0		$   151,460		Core Education						I am requesting an increase 4 FTE be considered for the next budget year. I would be happy to discuss in more detail at any time but for now I will provide this simple overview of the new allocation .



				Classroom Instruction & Support												ND-Brantford- 2.5 FTE new site

				Elementary Teachers		8.0		$   880,643		Core Education						ASC- 1 FTE Extremely high enrolment pressures and many new portables.

				Secondary Teachers   		6.2		$   662,714		Core Education						Holy Cross/St. Pius -Enrollment additional portables.

				Special Education Resource Teachers - Elementary		5.6		$   645,185		Special Education

				Educational Assistants		5.0		$   328,775		Special Education

				Early Childhood Educator		1.0		$   63,412		Core Education



				Change in Position												Teachers with 2 years or less experience

				Consultant - New Teacher Induction Program				$   62,640		NTIP funds/ Core Education						24-25 EST		23-24 REV

				(previously itinerant teacher)												60.3		66		Elem

				Total New Staffing Positions		28.1		$   2,890,329								31		19.3		Sec

				* - Impact includes approximate salary and benefits												91.3		85.3















Spec Ed V2

				2024-25 BHNCDSB Budget



				Special Education

						2022-23		2023-24		2024-25		Change from 23-24 Revised Estimates		% Chg

						Actual		Revised Estimates		Estimates												22-23		23-24		24-25

				Revenues

				Special Education Per Pupil Amount		9,382,969		9,935,569		10,497,338		561,769		5.7%								5 year phase-in for 2021 Statistics Canada data within funding benchmarks

				Differentiated Special Education Needs 		8,304,691		8,718,521		9,149,017		430,496		4.9%								Increase in Funding because updated census data within the funding tables from 2006 data to 2021 census data; rolled out over a 5 year period

				Specialized Equipment Amount		571,787		614,881		1,036,205		421,324		68.5%								Measures of Variability, Special Education Statistical Prediction Model

				Complex Supports - Special Incident Portion 		110,516		119,995		123,948		3,953		3.3%								Trsfr of professional assessments from REP to Core Ed

				Complex Supports - Behaviour Expertise Amount 		357,929		370,461		383,651		13,190		3.6%								Increase in Specialized Equipment Funding

				Education Community Partnership Program		0		0		0		- 0		ERROR:#DIV/0!

				Priority & Partnership Funding/Responsive Education Program		330,831		349,400		312,700		(36,700)		-10.5%

				COVID-19 Learning Recovery Fund		772,003		- 0		- 0		- 0		0.0%

				Indigenous Education		107,513		246,988		493,976		246,988		100.0%								1 SW		1 SW 3 EA's		2 SW, 6 EA's

				Benefit Trust Government Contribution		289,560		295,352		301,259		5,907		2.0%

				Student Support Funding		786,187		865,379		876,196		10,817		1.3%										3.5 EA, 1 social worker, 3.9 SERT, .5 JP Levac

				Safe and Clean School Supplement		- 0		199,765		- 0		(199,765)		-100.0%

				TOTAL SPECIAL EDUCATION FUNDING		$   21,013,986		$   21,716,311		$   23,174,290		1,457,979		6.7%



				Expenses

				Special Education Teachers		7,204,242		6,652,245		7,587,640		935,395		14.1%								4.23 Secondary Teachers

				Supply Staff		686,730		759,704		699,060		(60,644)		-8.0%								5.6 Elementary SERTs

				Educational Assistants		10,852,384		11,620,091		11,936,125		316,034		2.7%								9.83

				Computer and Technology		192,551		374,000		235,471		(138,529)		-37.0%

				Textbooks and Supplies		675,383		705,310		627,136		(78,174)		-11.1%

				Professional, Paraprofessional, and Technicians		1,705,903		1,850,021		2,041,230		191,209		10.3%

				Staff Development		129,319		198,783		86,250		(112,533)		-56.6%

				Coordinators and Consultants		171,705		1,063,639		1,124,627		60,988		5.7%

				TOTAL SPECIAL EDUCATION EXPENSES		$   21,618,217		$   23,223,793		$   24,337,539		1,113,746		4.8%								2022-23		2023-24 REV		2024-25 EST



				SPECIAL EDUCATION SURPLUS/(DEFICIT)		$   (604,231)		$   (1,507,482)		$   (1,163,249)		344,233		-22.8%						ECPP 		1,083,030		1,379,276		1,550,022

				* Excluding Education and Community Partnership Program (ECPP)









Sch10AB

						Estimates

						
Salaries and Wages		Employee Benefits		
Staff Development		
Supplies and Services		
Interest Charges on Capital		
Rental Expense		
Fees and Contract Services		Other Expenses		
Education Programs in Approved Facilities		
Amortization and Write Downs and Net Loss on Disposal - TCA		-Total Expenses

		Spec Ed. Elementary		Classroom Teachers		4,629,350		628,562		#Missing		70,775		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		5,328,687

				Supply Staff		566,830		55,230		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		622,060

				Teacher Assistants		7,511,730		2,356,611		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		9,868,341

				Early Childhood Educator		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				Textbooks and Supplies		#Missing		#Missing		#Missing		291,930		#Missing		#Missing		283,000		#Missing		#Missing		#Missing		574,930

				Computers		#Missing		#Missing		#Missing		186,275		#Missing		#Missing		15,000		#Missing		#Missing		#Missing		201,275

				Professionals Paraprofessionals and Technicians		1,394,407		353,461		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		1,747,868

				Library and Guidance		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				Staff Develop.		5,300		#Missing		74,650		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		79,950

				Department Heads		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				Principals and VPs		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				School Office		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				Coordinators and Consultants		996,914		127,713		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		1,124,627

				-Instruction Expenses Excluding Amortization and Gain or Loss on Disposal		15,104,531		3,521,577		74,650		548,980		#Missing		#Missing		298,000		#Missing		#Missing		#Missing		19,547,738

				Instr. - Amortization and Write Downs of TCA, ARO, PI and Accretion on ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				-Total Instruction Expenses		15,104,531		3,521,577		74,650		548,980		#Missing		#Missing		298,000		#Missing		#Missing		#Missing		19,547,738

		.		.

		Spec Ed. Secondary		Classroom Teachers		1,968,022		283,931		#Missing		7,000		#Missing		#Missing		#Missing		#Missing		1,053,802		#Missing		3,312,755

				Supply Staff		70,000		7,000		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		77,000

				Teacher Assistants		1,573,514		494,270		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		221,056		#Missing		2,288,840

				Early Childhood Educator		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				Textbooks and Supplies		#Missing		#Missing		#Missing		52,206		#Missing		#Missing		#Missing		#Missing		40,150		#Missing		92,356

				Computers		#Missing		#Missing		#Missing		19,196		#Missing		#Missing		15,000		#Missing		8,650		#Missing		42,846

				Professionals Paraprofessionals and Technicians		236,003		57,359		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		293,362

				Library and Guidance		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				Staff Develop.		2,200		#Missing		4,100		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		6,300

				Department Heads		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				Principals and VPs		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		153,890		#Missing		153,890

				School Office		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		72,474		#Missing		72,474

				Coordinators and Consultants		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				-Instruction Expenses Excluding Amortization and Gain or Loss on Disposal		3,849,739		842,560		4,100		78,402		#Missing		#Missing		15,000		#Missing		1,550,022		#Missing		6,339,823

				Instr. - Amortization and Write Downs of TCA, ARO, PI and Accretion on ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				-Total Instruction Expenses		3,849,739		842,560		4,100		78,402		#Missing		#Missing		15,000		#Missing		1,550,022		#Missing		6,339,823

																						1,550,022				25,887,561				24,337,539





Acc Surplus

		2024-25 BHNCDSB Budget

		Accumulated Surplus

				Estimated Balance August 31, 2024		In-Year Surplus/(Deficit)		Projected Balance August 31, 2025





		AVAILABLE FOR COMPLIANCE

		OPERATING ACCUMULATED SURPLUS		6,004,302		249,740		6,254,042



		SPECIFIC PURPOSE RESERVES (INTERNALLY APPROPRIATED)														158,295,240

		Workplace Safety & Insurance Board (WSIB)		372,088		- 0		372,088		Future WSIB claims				1%		1,582,952

		Administrative Capital		24,738		- 0		24,738		Administrative capital needs				2%		3,165,905

		Insurance Fund		212,281		- 0		212,281		Future deductibles				14.2%		22,464,914

		COVID-19 Pandemic		3,524,535		- 0		3,524,535		Savings for pandemic expenses				Ministry likes to see about 2% of operating allocation in accumulated surplus/(deficit) available for compliance

		Assumption Sports Field		1,800,000		- 0		1,800,000		Sports field revitalization

		Completed Capital Projects		10,526,970		(249,740)		10,277,230		Portables - amortization expense

		TOTAL SPECIFIC PURPOSE RESERVES		16,460,612		(249,740)		16,210,872



		TOTAL ACCUMULATED SURPLUS / (DEFICIT) AVAILABLE FOR COMPLIANCE		22,464,914		-		22,464,914				This is what the Ministry of Education looks at. Allowed to have an in-deficit up to 1% of operating allocation



		UNAVAILABLE FOR COMPLIANCE

		REQUIRED COMMITMENTS (EXTERNALLY APPROPRIATED)

		Employee Future Benefits		(547,245)				(547,245)		Future retirement liabilities

		Interest to be Accrued		(832,563)				(832,563)		PSAB interest expense

		Committed Sinking Fund and Capital Projects ADJ		487,375		(487,375)		- 0		Funds to repay previous debt and capital commitments				Outside of board's control

		School Generated Funds		1,860,176				1,860,176		School funds

		Asset Retirement Obligations		(1,199,553)		(86,122)		(1,285,675)		Future asset retirement liabilities

		Revenues Recognized for Land		11,589,616				11,589,616		Money collected or spent on land

		TOTAL REQUIRED COMMITMENTS		11,357,806		(573,497)		10,784,309



		TOTAL ACCUMULATED SURPLUS / (DEFICIT)		33,822,720		(573,497)		33,249,223





Capital Budget

				2024-25 BHNCDSB Budget



				Capital Budget

						2023-24		2024-25		$ Change

						Revised Estimates		Estimates

				School Renewal						$ Change

				School Renewal		1,127,385		1,176,876		49,491				Increase in allocation for 2023-24; plan to spend entire allocation; $846,093 on operating

				School Condition Improvement		4,582,019		2,529,450		(2,052,569)				Carry forward from 2022-23 into 2023-24 of $2,055,996; plan to spend entire allocation

				Proceeds of Disposition		- 0		- 0		0

				Total School Renewal		5,709,404		3,706,326		(2,003,078)

				Temporary Accommodation

				Temporary Accommodation		386,541		53,810		(332,731)				This overall funding envelope has not changed from $40M provincially since 2010. Our portion has dropped for 2024-25; will need to investigate why with the ministry

				Total Temporary Accommodation		386,541		53,810		(332,731)				Used to fund a portion of the amortization cost of portables

				New Pupil Places

				Pope Francis Catholic Elementary School		7,982,263		9,048,466		1,066,203				School under construction

				St. Padre Pio Catholic Secondary School		10,431,500		18,132,293		7,700,793				School under construction

				Total New Pupil Places		18,413,763		27,180,759		8,766,996

				Movable-Type Assets		180,000		725,000		545,000				Vehicle purchase of $60K; Computer hardware $665K (Lenovo laptop capital lease - $389K); 23-24 REV amount too low

				Total Capital Budget		24,689,708		31,665,895		6,976,187









														Projects will be determined and reviewed during revised budget



























Mechanical Systems

-TBD 





Exterior Doors & Windows

- TBD





Roofing:

- TBD





Site Works Infrastructure & Asphalt:

- TBD








Student Achievement

Elementary and Secondary Programming and Faith Formation
Lorrie Temple, Superintendent of Education

>

VV V VYV VVY

Launch of board Spiritual Theme: Pilgrims of Hope; adult faith formation; Faith
Day

Continued implementation of:

MAAP (Math Achievement Action Plan)

SAP (Student Achievement Plan)

De-streaming across all grade 9 courses

New curriculum in secondary (Business, Geography, Civics and Careers)

Implementation support for the Early Reading Screener in K-2

Support growth in our Extended French programs and new FI classrooms
Facilitate New Teacher Induction Program through SAT

Continuing partnership with Lynwood Arts Centre

STEM and coding expectation support

Experiential learning & outdoor education

Review of technical education facilities and plan for renewal

Community partnerships and skilled trade workshop opportunities
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Special Education

Special Education
Phil Wilson, Superintendent of Education

* Increased School SERT staff allocation to support significant increase
in students receiving special education programs and services
(from 38.98 to 44.6 FTE)

« Empower Reading Program implemented at 26 out of 28 elementary
schools.

« Speech and Language screener assessments offered to 300 incoming
and current students during the summer of 2024.

« Continuation of classroom and school support services from

Bartimaeus Inc., to provide specialized behavioural support services to

schools.

« Additional tiered interventions and support for students (Empower
Reading Program, Story Champs, Lexia, Key Math, Assessment of
Basic Language & Learning Skills and Assessment of Functional
Living Skills)

« Opening and ongoing support of Spectrum Abilities Program and
Primary Learning Strategies Class.

« Improve the Special Education technology footprint.

* Focus on professional development of Special Education staff around
differentiated instruction, Universal Design and effective use of
accommodations.

 Building capacity around modifications across all curriculum areas.

« Professional learning for Educational Assistants in a variety of areas
such as self-regulation, NVCI, First Aid, Life Skills Programming,
Equity and Well-Being and Assistive Technology

2023-24 2024-25 Change from
Revised , 23-24 Revised % Chg
_ Estimates ,
Estimates Estimates
Revenues
Special Education Per Pupil Amount 9,935,569 10,497,338 561,769 5.7%
Differentiated Special Education Needs 8,718,521 9,149,017 430,496 4.9%
Specialized Equipment Amount 614,881 1,036,205 421,324 | 68.5%
Complex Supports - Special Incident Portion 119,995 123,948 3,953 3.3%
Complex Supports - Behaviour Expertise Amount 370,461 383,651 13,190 3.6%
Priority & Partnership Funding/Responsive Education Program 349,400 312,700 (36,700)] -10.5%
Indigenous Education 246,988 493,976 246,988 | 100.0%
Benefit Trust Government Contribution 295,352 301,259 5,907 2.0%
Student Support Funding 865,379 876,196 10,817 1.3%
Safe and Clean School Supplement 199,765 - (199,765)| -100.0%
TOTAL SPECIAL EDUCATION FUNDING $21,716,311 | $ 23,174,290 1,457,979 6.7%

Special Education Teachers 6,652,245 7,587,640 935,395 | 14.1%
Supply Staff 759,704 818,960 59,256 7.8%
Educational Assistants 11,620,091 11,935,902 315,811 2.7%
Computer and Technology 374,000 235,471 (138,529)| -37.0%
Textbooks and Supplies 705,310 627,136 (78,174)| -11.1%
Professional, Paraprofessional, and Technicians 1,850,021 2,041,231 191,210 | 10.3%
Staff Development 198,783 86,250 (112,533)[ -56.6%
Coordinators and Consultants 1,063,639 1,124,627 60,988 5.7%
TOTAL SPECIAL EDUCATION EXPENSES §$23,223,793 | $ 24,457,217 1,233,424 5.3%

SPECIAL EDUCATION SURPLUS/(DEFICIT)

S (1,507,482)

$ (1,282,927)

* Excluding Education and Community Partnership Program (ECPP)

** Special Education is also funded from other general areas of Core Education funding
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Dashboard

		Brant Haldimand Norfolk Catholic District School Board

		2024-2025 Estmates





		Summary of Estimates														Summary of Enrolment														Summary of Staffing

						2023/24 
Revised Estimates		2024/25 Estimates		Change from 23/24						ADE				2023/24 
Revised Estimates		2024/25 Estimates		Change from 23/24						FTE				2023/24 
Revised Estimates		2024/25 Estimates		Change from 23/24								Charts (Do not print)

										$		%												#		%												#		%

		Revenue														Elementary														Classroom

				Core Education Funding		153,819,532		160,278,915		6,459,383		4.2%						JK/SK		1,517		1,471		(46)		-3.0%				Endowed		Teachers		759.2		777.0		17.8		2.3%						Teachers		17.8

				Responsive Education Programs (REP)		2,171,860		1,431,200		(740,660)		-34.1%						Gr. 1 - 3		2,499		2,622		124		4.9%				Non-Endowed 		CYWs		10.0		10.0		- 0		0.0%						CYWs		- 0

				Other Revenue		11,357,026		14,380,061		3,023,035		26.6%						Gr. 4 - 8		4,051		4,197		147		3.6%						EAs		182.0		182.0		- 0		0.0%						EAs		- 0

				School Generated Funds		4,000,000		4,000,000		- 0		0.0%						VISA Students		2		- 0		(2)		0.0%						ECEs		51.0		52.0		1.0		2.0%						ECEs		1.0

		Total Revenue				171,348,417		180,090,176		8,741,759		5.1%				Total Elementary				8,068		8,290		222		2.8%				Total Classroom 				1,002.2		1,021.0		18.8		1.9%						Other		2.2

																Secondary														Other Support Staff																Total Board		21.0

		Expenses																Pupils of the Board		3,968		4,219		251		6.3%						School Administration 		99.0		100.0		1.0		1.0%

				Classroom Instruction and Learning		130,163,298		137,706,957		7,543,659		5.8%						VISA Students		10		10		- 0		0.0%						Central Support Staff		57.6		57.6		- 0		0.0%						JK/SK		(46)

				School Operations/Maintenance		23,249,290		23,930,521		681,231		2.9%				Total Secondary				3,978		4,229		251		6.3%						Facility Services		100.7		101.9		1.2		1.2%						Gr. 1 - 3		124

				Student Transportation 		8,260,249		8,849,406		589,157		7.1%				Total 				12,046		12,519		473		3.9%						Consultants/Coordinators		17.0		17.0		- 0		0.0%						Gr. 4 - 8		147

				Board Administration 		6,273,847		6,663,448		389,601		6.2%				Note: ADE is comprised of projected enrolment at October 31, 2024 and March 31, 2025.																Other Support Staff		36.7		36.7		- 0		0.0%						Sec. 9-12		251

				Labour Provision & Other		3,956,740		3,513,341		(443,399)		-11.2%				Note: VISA students pay tuition and their enrolment does not affect Core Education Funding														Total Other Support Staff				311.0		313.2		2.2		0.7%						VISA		(2)

		Total Expenses				171,903,424		180,663,673		8,760,249		5.1%																		Total Staffing				1,313.0		1,334.2		21.0		1.6%						Total Board		473

				Adjustment for Compliance		(555,007)		(573,497)		(18,490)		3.3%

		Surplus/(Deficit) before Accum Surplus				0		- 0		(0)		0.0%

										- 0

		Surplus/(Deficit) for Compliance, end of year				0		- 0		(0)



		Changes in Revenue: 2023/24 Revised Estimates vs. 2024/25 Estimates

				Core Education: Ministry of Education provided increases for labour enhancements, updates to transportation benchmarks, updates to census data, increases for Special Education, and 2% benchmark increase for non-staffing operations and maintenance expenses.







				Responsive Education Programs: Decrease in de-streaming funding; professional assessments moved to Core Education Funding.





				Other Revenue: Increase due to inclusion of Bill 124 revenue as calculated by the Ministry of Education; offset by decreases in estimates for Jordan's Principle approvals.





		Changes in Expenses: 2023/24 Revised Estimates vs. 2024/25 Estimates

				Classroom Instruction: Increase due to additional staff for increased enrolment, increases in salary and benefits due to retroactive wages increases.												Changes in Enrolment: 2023/24 Revised Estimates vs. 2024/25 Estimates														Changes in Staffing: 2023/24 Revised Estimates vs. 2024/25 Estimates

																		Elementary and Secondary ADE: The Board continues to see modest growth in 														Teachers: Increase due to overall student enrolment growth and an increase in elementary Special Education resource teachers

																		enrolment primarily due to significant increase in families moving into the Board's 

				School Operations/Maintenance: Increase due to additional staff to support clean/safe schools, inflationary pressures on consumables/contracts, increases in salary and benefits due to retroactive wage increases.														jurisdication and continued development in many municipalities. 

																																ECE: Will only increase if enrolment increases throughout the year



																																School Administration: Additional Secondary Principal for new secondary school and leadership development

				Student Transportation: Increase as a result of contractual obligations.



				Board Admininstration: Increases in salary and benefits due to retroactive wage increases.																												Facility Services: Increase due to additional staff to support clean and safe schools.



				Labour Provision & Other: Different labour groups included in the provision each year based on direction from the Ministry of Education.





				Adjustment for Compliance: Adjustments by the Ministry of Education.
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Teachers	CYWs	EAs	ECEs	Other	Total Board	17.78999999999985	0	0	1	2.2000000000000028	20.989999999999853	







JK/SK	Gr. 1 - 3	Gr. 4 - 8	Sec. 9-12	VISA	Total Board	-46	123.5	146.5	251.28850000000011	-2	473.28850000000011	







Enrolment

				2024-25 BHNCDSB Budget



						HIDE

				Avg Daily Enrolment		2016-17		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24 Rev Est		2024-25 Projected



				Elementary

				JK/SK		1,216		1,269		1,289		1,323		1,339		1,434		1,504		1,517		1,471

				Gr. 1 - 3		1,913		1,924		2,028		2,085		2,113		2,198		2,426		2,499		2,622

				Gr. 4 - 8		3,300		3,374		3,380		3,472		3,467		3,665		3,847		4,051		4,197

				Total Elementary		6,429		6,566		6,697		6,880		6,918		7,297		7,776		8,066		8,290		224				2.78%



				Govt of Canada		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				VISA Students		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2		- 0		Gov't of Cda



				Secondary

				Gr. 9 - 12		3,226		3,229		3,347		3,426		3,522		3,667		3,785		3,968		4,219

				Total Secondary		3,226		3,229		3,347		3,426		3,522		3,667		3,785		3,968		4,219		251				6.33%



				Govt of Canada		84		93		91		82		81		68		69		91		65

				VISA Students		9		12		15		18		13		11		13		10		10



				Total Board ADE		9,655		9,795		10,043		10,305		10,440		10,964		11,561		12,034		12,509		3.95%

				Other Pupils of the Board		93		105		106		100		94		79		82		103		75

				Total Board Enrolment		9,748		9,900		10,149		10,405		10,534		11,042		11,643		12,137		12,584

						175		152		250		256		128		508		601		494		448



				ENROLMENT		2016-17		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Rev Est		Projected

				ELEMENTARY

				October FTE		6,408		6,563		6,661		6,857		6,885		7,219		7,721		8,058		8,290

				March FTE		6,450		6,569		6,732		6,903		6,951		7,375		7,831		8,074		8,290

				ADE (Basis for Funding)		6,429		6,566		6,697		6,880		6,918		7,297		7,776		8,066		8,290

				Enrolment Change (Prior Year ADE)		111		137		130		183		38		379		480		290		224



				SECONDARY

				October FTE		3,293		3,308		3,403		3,500		3,586		3,719		3,830		4,070		4,328

				March FTE		3,160		3,149		3,290		3,351		3,457		3,615		3,740		3,866		4,111

				ADE (Basis for Funding)		3,226		3,229		3,347		3,426		3,522		3,667		3,785		3,968		4,219

				Enorlment Change (Prior Year ADE)		59		2		118		79		96		146		118		183		251



				BOARD ENROLMENT

				October (FTE)		9,700		9,871		10,064		10,357		10,471		10,938		11,551		12,128		12,618

				March FTE		9,609		9,718		10,022		10,254		10,408		10,990		11,571		11,940		12,401

				ADE (Basis for Funding)		9,655		9,795		10,043		10,305		10,440		10,964		11,561		12,034		12,509

				Enorlment Change (Prior Year ADE)		170		140		249		262		134		524		597		473		475

														1.30%		5.02%		5.45%		4.09%		3.95%

				Enrolment		2023-24		2024-25		2025-26		2026-27		2027-28

						Projected		Projected		Projected		Projected		Projected								19.83%

				Elementary

				JK/SK		1,522		1,479		1,500		1,559		1,631

				Grades 1-3		2,429		2,498		2,500		2,573		2,572

				Grades 4-8		3,925		3,956		4,209		4,314		4,517

				Total Elementary		7,876		7,932		8,210		8,446		8,721				Projections



				Secondary

				Grade  9		902		928		958		1,047		1,052

				Grade 10		990		947		972		999		1,090

				Grade 11		1,144		961		971		994		1,021

				Grade 12		798		1,248		1,245		1,260		1,286

				Total Secondary		3,834		4,085		4,145		4,300		4,449



				Total Projected Enrolment		11,710		12,017		12,355		12,746		13,169

				Prior Year Increase/(Decrease)		149		308		337		392		423

						1.3%		2.6%		2.8%		3.2%		3.3%



						97.8%

						95.0%

				Soucres:

				Actual values are taken from the Year-End EFIS submission - Schedule 13 Day School Enrolment, Section 3 for FI

				Revised Budget values are taken from the Board Revised Estimates submission - Schedule 13 Day School Enrolment, Section 3 for FI

				Forecast values are adjusted using March 31 FTE used in 2023-24 enorlment projections

				Budget values are derived from the Enrolment Projections 



Projected Enrolment



Elementary	

2024-25	2025-26	2026-27	2027-28	7932.4664824435713	8209.7193704659476	8446.1514625225391	8720.5097140357211	Secondary	

2024-25	2025-26	2026-27	2027-28	4084.8722657402977	4144.8921282252504	4300.3416716676102	4448.6078374967665	Total Projected Enrolment	

2024-25	2025-26	2026-27	2027-28	12017.338748183869	12354.611498691198	12746.49313419015	13169.117551532487	











Average Daily Enrolment



Elementary	

Actual	Actual	Actual	 Rev Est 	 Projected 	2020-21	2021-22	2022-23	2023-24	2024-25	6918	7296.5	7776	8066	8290	Secondary	

Actual	Actual	Actual	 Rev Est 	 Projected 	2020-21	2021-22	2022-23	2023-24	2024-25	3521.63	3667.25	3785.1849999999999	3968.19	4219.4879999999994	Total Projected Enrolment	

Actual	Actual	Actual	 Rev Est 	 Projected 	2020-21	2021-22	2022-23	2023-24	2024-25	10439.630000000001	10963.75	11561.184999999999	12034.19	12509.487999999999	













Sch 13 Day School, ADE

				Estimates

				Average Daily Enrolment

		PUPILS OF THE BOARD

		ÉLÈVES DU CONSEIL

		Junior Kindergarten (JK)		721.00		1,471.00

		Senior Kindergarten (SK)		750.00

		Grades 1 to 3		2,622.00

		-JK - Gr. 3		4,093.00

		Grades 4 to 6		2,534.00

		Grades 7 to 8		1,663.00

		Grades 4 to 8		4,197.00

		-Total Elementary		8,290.00

		Grades 9 to 12		4,219.48

		Independent Study		#Missing

		-Total Secondary		4,219.48

		-Total Day School		12,509.48

		.

		OTHER PUPILS

		AUTRES ÉLÈVES

		Elementary Other Pupils		#Missing		Gov't of Cda		VISA

		Grades 9 to 12 Other Pupils		75.05		65		10

		Independent Study Other Pupils		#Missing

		Secondary Other Pupils		75.05

		-Total Day School Other Pupils		75.05

		.

		TOTAL

		Total Elementary Inlcuding Other Pupils		8,290.00

		Grades 9 to 12 Including Other Pupils		4,294.53

		Independent Study Including Other Pupils		#Missing

		-Total Secondary Including Other Pupils		4,294.53

		-Total Day School Including Other Pupils		12,584.53

		.

		HIGH CREDIT: GRADES 9 TO 12 (UNDER 21 YEARS)

		CRÉDIT EXCÉDENTAIRE: DE LA 9E ANNÉE AU 12E (MOINS DE 21 ANS)

		.

		Grades 9 to 12 High Credit		#Missing

		Independent Study High Credit		#Missing

		Total Secondary High Credit		#Missing

		.

		PUPILS ADMITTED UNDER REGULATION 20/10

		LES ÉLÈVES ADMIS EN VERTU DU RÈGLEMENT 20/10

		Total Elementary Pupils Admitted Under Regulation 20-10		#Missing

		Total Secondary Pupils Admitted Under Regulation 20-10		#Missing

		-Total Day School Pupils Admitted Under Regulation 20-10		#Missing





Rev Summary

						UPDATE														Updated July 21																				Chart Not updated



				REVENUE CATEGORY 		Allocation		2018/19 Actual		2019/20 Actual		2020/21 Actual		2021/22 Actual		2022-23 Actual		2023-24 Revised Estimates		2024-25 Estimates		Change From 23-24 Revised Estimates				GRANT CATEGORY		2018/19 Actual		2019/20 Actual		2020/21 Actual		2021/22 Actual		2022-23 Actual		2023-24 Revised Estimates		2024-25 Estimates		Change From 23-24 Revised Estimates				REVENUE CATEGORY		2018/19 Actual		2019/20 Actual		2020/21 Actual		2021/22 Actual		2022-23 Actual		2023-24 Revised Estimates		2024-25 Estimates		Change From 23-24 Revised Estimates

				Core Education																						GRANTS FOR STUDENT NEEDS

				CSF (Classroom Staffing Fund)				66,714,317		64,645,440		67,568,913		73,151,537		76,231,771		79,845,557		80,905,079		1,059,522				Pupil Foundation Grant		66,714,317		64,645,440		67,568,913		73,151,537		76,231,771		79,845,557		80,905,079		3,613,787				CORE EDUCATION FUNDING		123,531,132		122,257,458		129,679,199		137,830,716		145,871,716		153,819,532		160,278,915		6,459,383

						CSF - Per Pupil Allocation		49,711,888		47,955,659		52,759,656		56,609,869		58,671,333		61,719,900		64,875,605		3,155,705				School Foundation Grant		49,711,888		47,955,659		52,759,656		56,609,869		58,671,333		61,719,900		64,875,605		3,048,568				RESPONSIVE EDUCATION PROGRAMS (REPs)		1,235,827		1,040,744		4,083,512		4,459,433		1,675,103		2,171,860		1,431,200		(740,660)

						Language Classroom Staffing Allocation		1,722,875		1,894,772		1,920,020		2,052,293		2,322,326		3,158,758		3,098,701		(60,057)				Supplemental Grants		119,195,955		123,042,516		128,717,673		134,813,915		145,221,594		151,681,926		161,592,436		6,460,331				OTHER REVENUE		7,391,268		5,461,090		12,002,563		10,218,644		9,990,746		11,357,026		14,380,061		3,023,035

						Local Circumstances Staffing Allocation		13,044,612		13,720,665		11,659,732		13,214,265		13,891,373		13,659,731		11,988,375		(1,671,356)				Total GSN		235,622,161		235,643,616		249,046,242		264,575,321		280,124,698		293,247,383		307,373,120		13,122,686				SCHOOL GENERATED FUNDS		3,713,283		2,444,972		1,227,446		2,688,193		4,094,621		4,000,000		4,000,000		-

						Indigenous Education Classroom Staffing Allocation		7,014		-		25,590		8,836		85,686		8,477		26,070		17,593						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				TOTAL GRANTS AND REVENUE		135,871,510		131,204,264		146,992,720		155,196,986		161,632,186		171,348,417		180,090,176		8,741,759

						Supplementay Staffing Allocation		2,227,928		1,074,344		1,203,915		1,266,274		1,261,053		1,298,691		916,328		(382,363)						115,243,023		115,856,586		121,850,169		129,201,202		136,596,879		141,800,778				6,705,790						-		-		-		-		-		-		-		-

				LRF (Learning Resource Fund)				17,268,142		17,949,039		20,865,830		20,229,637		23,230,729		22,884,055		25,986,442		3,102,387				Charts

						LRF - Per Pupil Allocation		6,765,531		6,957,674		6,871,370		8,188,932		8,062,277		8,464,799		8,944,803		480,004				REVENUE BY PLANNING AREA

						Language Supports and Local Circumstances Allocation		105,328		109,276		169,404		196,670		282,197		275,892		2,219,365		1,943,473				Classroom Instruction & Learning		113,849,814		110,581,587		121,729,573		128,041,663		133,234,400		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Indigenous Education Supports Allocation		351,791		396,558		406,672		427,887		450,440		1,134,787		1,228,015		93,228				School Operations & Maintenance		11,724,093		11,307,079		11,720,838		12,619,163		13,505,322		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Mental Health and Wellness Allocation		141,124		126,731		363,714		493,303		822,139		865,281		889,042		23,761				Student Transportation 		5,462,078		5,470,217		5,421,139		6,262,693		6,320,524		617,419		785,881		(5,703,105)

						Student Safety and Well-Being Allocation		213,358		224,615		231,561		251,626		283,263		501,838		318,673		(183,165)				Board Administration 		4,801,874		4,730,026		4,076,940		4,152,150		4,282,147		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Continuing Education and Other Programs Allcotion		485,819		710,138		440,848		538,013		842,231		617,419		785,881		168,462				TOTAL GRANTS AND REVENUES		135,837,859		132,088,909		142,948,490		151,075,669		157,342,393		171,348,417		180,090,176		14,006,024

						School Managment Allocation		8,341,257		8,643,367		8,811,628		9,178,058		9,526,770		9,848,810		10,253,182		404,372

						Differentiated Supports Allcoation		863,934		780,680		868,447		955,148		959,603		1,175,229		1,347,481		172,252																-				5,264,265

						Covid-19 Learning Recovery Fund		-		-		2,702,186		-		2,001,809		-		-		-

				SEF (Special Education Fund)				16,183,658		17,325,388		17,793,672		19,176,565		19,810,922		21,138,703		22,740,181		1,601,478

						SEF-Per Pupil Allocation		7,664,039		8,069,758		8,298,972		9,035,760		9,382,969		9,935,569		10,497,338		561,769

						Differentiated Needs Allocation		7,177,079		7,415,495		7,745,825		8,189,722		8,304,691		8,718,521		9,149,017		430,496

						Specialized Equipment Allocation		459,145		458,328		456,097		447,729		571,787		614,881		1,036,205		421,324

						Complex Supports Allocation 		883,395		1,381,807		1,292,778		1,503,354		1,551,475		1,869,732		2,057,621		187,889

				SFF (School Facilities Fund)				10,866,419		11,086,343		11,367,219		12,093,607		12,802,880		13,524,200		14,534,753		1,010,553

						Rural and Northern Education Allocation		223,848		240,073		248,789		262,348		263,435		279,756		209,568		(70,188)

						School Operations Allocation		10,642,571		10,846,270		11,118,430		11,831,259		12,539,445		13,244,444		14,325,185		1,080,741

				STF (Student Transportation Fund)				5,462,078		5,470,217		5,421,139		6,262,693		6,828,231		8,944,858		9,217,360		272,502

				SBAF (School Board Administration Fund)				4,047,505		4,080,489		4,216,918		4,504,968		4,571,932		4,758,747		4,911,425		152,678

						Trustees and Parent Engagement		112,367		113,107		113,316		113,785		131,604		136,961		137,612		651

						Data Management and Audit Allocation		373,949		375,501		376,464		379,011		379,434		422,796		279,242		(143,554)

						Board Based Staffing Allocation		3,561,189		3,591,881		3,727,138		4,012,172		4,060,894		4,198,990		4,437,598		238,608

						Central Employer Bargaining Agency Fees Allocation		-		-		-		-		-		-		56,973		56,973

				Deferred Revenues				(162,981)		(769,886)		(37,617)		(44,888)		51,354		350,485		(431,739)		(782,224)

				TOTAL Core Education				120,379,139		119,787,031		127,196,074		135,374,119		143,527,818		151,446,606		157,863,501		6,416,895

																		-

				GRANTS FOR CAPITAL PURPOSES

				School Renewal				917,099		396,349		546,721		667,481		719,862		846,093		846,093		-

				Temporary Accomodation 				22,341		-		-		-		-		-		-		-

				Short-term Interest				12,000		9,968		16,408		21,354		11,241		76,000		143,500		67,500

				Debt Funding for Capital				2,200,553		2,064,110		1,919,996		1,767,762		1,612,795		1,450,833		1,425,821		(25,012)

				TOTAL GRANTS FOR CAPITAL PURPOSES				3,151,993		2,470,427		2,483,125		2,456,597		2,343,898		2,372,926		2,415,414		42,488



				RESPONSIVE EDUCATION PROGRAMS (REPs)				1,235,827		1,040,744		4,083,512		4,459,433		1,675,103		2,171,860		1,431,200		(740,660)

																		-

				OTHER REVENUE

				Other Non-GSN Grants				262,141		464,814		270,465		305,227		1,211,940		1,275,296		216,001		(1,059,295)

				Bill 124 Projected Revenue				-		-		-		-		-		-		4,656,187		4,656,187

				Tuition Fees				1,376,979		1,205,324		1,083,856		923,481		974,600		1,219,753		898,990		(320,763)

				Rentals				165,284		109,250		145,962		258,623		383,922		289,664		356,440		66,776

				Interest				353,273		276,575		139,573		159,342		724,307		600,000		300,000		(300,000)

				Other Revenue				786,305		807,348		1,710,723		3,371,597		1,330,488		920,936		946,811		25,875

				Strike Savings				-		(1,597,816)		-		-		-		-				-

				Stabilization Funding				-		-		4,043,892		-		-		-				-

				Amortization of DCC				4,447,286		4,195,595		4,608,092		5,200,374		5,365,489		7,051,377		7,005,632		(45,745)

				TOTAL OTHER REVENUE				7,391,268		5,461,090		12,002,563		10,218,644		9,990,746		11,357,026		14,380,061		3,023,035



				SCHOOL GENERATED FUNDS				3,713,283		2,444,972		1,227,446		2,688,193		4,094,621		4,000,000		4,000,000		(94,621)

				TOTAL GRANTS AND REVENUE				135,871,510		131,204,264		146,992,720		155,196,986		161,632,186		171,348,417		180,090,176		8,741,759

																		-		180,090,176

																		176,260,671		-



																		4,912,254		Revenues recognized for land
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Old Rev Summary

				***Adjust to New funding model										used re summary				Waiting for JH		Adjust																		Charts Not updated



				REVENUE CATEGORY 		2018/19 Actual		2019/20 Actual		2020/21 Actual		2021/22 Actual		2022-23 Actual		2023-24 Revised Estimates		2024-25 Estimates		Change From 23-24 Revised Estimates				GRANT CATEGORY		2018/19 Actual		2019/20 Actual		2020/21 Actual		2021/22 Actual		2022-23 Actual		2023-24 Revised Estimates		2024-25 Estimates		Change From 23-24 Revised Estimates				REVENUE CATEGORY		2018/19 Actual		2019/20 Actual		2020/21 Actual		2021/22 Actual		2022-23 Actual		2023-24 Revised Estimates		2024-25 Estimates		Change From 23-24 Revised Estimates

				GRANTS FOR STUDENT NEEDS																				GRANTS FOR STUDENT NEEDS

				Pupil Foundation 		56,472,548		54,527,893		58,794,563		62,271,525		66,733,609		70,184,691		65,855,013		3,451,081				Pupil Foundation Grant		56,472,548		54,527,893		58,794,563		62,271,525		66,733,609		70,184,691		65,855,013		3,451,081				GRANTS FOR STUDENT NEEDS		123,660,462		123,911,989		125,672,586		133,754,287		145,820,362		153,469,038		-		7,648,677

				School Foundation		8,341,831		8,621,375		8,813,157		9,170,501		9,671,407		9,994,669				323,262				School Foundation Grant		8,341,831		8,621,375		8,813,157		9,170,501		9,671,407		9,994,669		-		323,262				PARTERNSHIP AND PRIORITY FUNDING		1,235,827		1,040,744		4,083,512		4,459,433		1,675,103		2,171,860		-		496,757

				Special Education 		16,163,830		17,196,966		17,580,642		18,437,745		19,810,922		21,138,703				1,327,781				Supplemental Grants		55,694,090		58,292,294		55,581,741		59,855,663		67,071,447		70,916,752		-		3,845,306				OTHER REVENUE		7,228,287		4,691,204		11,964,946		10,173,756		10,042,100		11,707,511		-		1,665,411

				Language Allocation		1,722,875		1,882,770		1,895,632		1,980,011		2,412,040		3,248,387				836,347				Total GSN		120,508,469		121,441,562		123,189,461		131,297,690		143,476,463		151,096,112		65,855,013		7,619,649				SCHOOL GENERATED FUNDS		3,713,283		2,444,972		1,227,446		2,688,193		4,094,621		4,000,000		-		(94,621)

				Distant/Small Schools Allocation		1,129		-		-		-		-		-				-						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

				Indigenous Education		271,900		300,442		320,642		245,203		345,266		959,231				613,965						-		-		-		-		-		-				-				TOTAL GRANTS AND REVENUE		135,837,859		132,088,909		142,948,490		151,075,669		161,632,185		171,348,409		-		9,716,224

				Rural and Northern Education Fund		1,522,409		1,525,025		1,548,949		1,516,579		1,460,275		1,403,152				(57,122)				Charts																						-		-		-		-		-		-		-		-

				Learning Opportunties 		2,597,773		1,408,822		1,430,292		1,621,206		1,654,670		2,107,817				453,147				REVENUE BY PLANNING AREA

				Mental Health and Well Being		213,338		222,977		462,815		594,660		975,866		1,017,196				41,330				Classroom Instruction & Learning		113,849,814		110,581,587		121,729,573		128,041,663		133,234,400		143,411,395		-		10,176,995

				Adult & Continuing Education 		412,233		662,367		391,416		460,914		783,534		512,515				(271,019)				School Operations & Maintenance		11,724,093		11,307,079		11,720,838		12,619,163		13,505,322		14,502,374		-		997,051

				Teacher / DECE Qualification and Experience		11,683,790		13,907,231		9,021,034		10,660,874		11,373,429		11,235,221				(138,208)				Student Transportation 		5,462,078		5,470,217		5,421,139		6,262,693		6,320,524		8,944,857		-		2,624,333

				New Teacher Induction Program		52,756		37,576		34,380		27,975		174,031		146,775				(27,256)				Board Administration 		4,801,874		4,730,026		4,076,940		4,152,150		4,282,147		4,489,783		-		207,636

				Student Transportation		5,462,078		5,470,217		5,421,139		6,262,693		6,828,231		8,944,857				2,116,626				TOTAL GRANTS AND REVENUES		135,837,859		132,088,909		142,948,490		151,075,669		157,342,393		171,348,409		-		14,006,015

				Declining Enrolment		-		-		-		-		-		-				-

				Administration & Governance		4,801,874		4,730,026		4,076,940		4,152,150		4,302,657		4,489,783				187,126																-				4,289,792

				School Operations & Renewal		10,500,850		10,654,591		10,877,517		11,543,641		12,507,966		13,208,298				700,332

				Community Use of Schools Grant		140,860		146,889		150,638		149,418		153,652		158,319				4,667

				Support For Students		-		146,395		1,130,786		1,130,786		1,188,281		1,195,140				6,859

				Program Leadership		-		-		904,413		925,413		952,423		1,004,963				52,540

				Permenant Financing - NPF		146,395		-		146,395		146,395		146,395		146,395				-

				COVID Learning Recovery Fund		-		-		188,111		-		2,001,809		-				(2,001,809)

				TOTAL GSN		120,508,469		121,441,562		123,189,461		131,297,690		143,476,463		151,096,112				7,619,649

																-

				GRANTS FOR CAPITAL PURPOSES

				School Renewal		917,099		396,349		546,721		667,481		719,862		846,093				126,231

				Temporary Accomodation 		22,341		-		-		-		-		-				-

				Short-term Interest		12,000		9,968		16,408		21,354		11,241		76,000				64,759

				Debt Funding for Capital		2,200,553		2,064,110		1,919,996		1,767,762		1,612,795		1,450,833				(161,962)

				TOTAL GRANTS FOR CAPITAL PURPOSES		3,151,993		2,470,427		2,483,125		2,456,597		2,343,898		2,372,926				29,028



				PARTERNSHIP AND PRIORITY FUNDING		1,235,827		1,040,744		4,083,512		4,459,433		1,675,103		2,171,860				496,757

																-

				OTHER REVENUE

				Other Non-GSN Grants		262,141		464,814		270,465		305,227		1,211,940		1,275,296				63,356

				Tuition Fees		1,376,979		1,205,324		1,083,856		923,481		974,600		1,219,753				245,153

				Rentals		165,284		109,250		145,962		258,623		383,922		289,664				(94,258)

				Interest		353,273		276,575		139,573		159,342		724,307		600,000				(124,307)

				Other Revenue		786,305		807,348		1,710,723		3,371,597		1,330,488		920,936				(409,552)

				Deferred Revenues		(162,981)		(769,886)		(37,617)		(44,888)		51,354		350,485				299,131

				Strike Savings		-		(1,597,816)		-		-		-		-				-

				Stabilization Funding		-		-		4,043,892		-		-		-				-

				Amortization of DCC		4,447,286		4,195,595		4,608,092		5,200,374		5,365,489		7,051,377				1,685,888

				TOTAL OTHER REVENUE		7,228,287		4,691,204		11,964,946		10,173,756		10,042,100		11,707,511				1,665,411



				SCHOOL GENERATED FUNDS		3,713,283		2,444,972		1,227,446		2,688,193		4,094,621		4,000,000				(94,621)



				TOTAL GRANTS AND REVENUE		135,837,859		132,088,909		142,948,490		151,075,669		161,632,185		171,348,409				9,716,224

																-
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REVENUE BY PLANNING AREA	
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CSF and LSF Breakdown



						Kindergarten		Primary (1-3)		Junior and Intermediate (4-8)		Supplementary Intermediate		Secondary

		2023-24		ADE		1,517		2,499		4,051		1,547		3,968		12,034.19

				CSF Per Pupil		$6,198.46		$5,545.73		$4,530.01				$5,068.31

				LSF Per Pupil		$551.17		$551.17		$551.17		$231.65		$922.54

				CSF Total		$9,403,064		$13,856,006		$18,348,806		$0		$20,112,025		$   61,719,900

				LSF Total		$836,125		$1,377,098		$2,232,514		$358,247		$3,660,815		$   8,464,799

				Total Per Pupil Allocation		$10,239,189		$15,233,105		$20,581,320		$358,247		$23,772,840				$   70,184,700

				Prior Funding Model Pupil Foundation Grant		$10,239,189		$15,233,105		$20,581,320		$358,247		$23,772,831		$   70,184,692

				Difference		($0)		($0)		($0)		($0)		$9

		2022-23		ADE		1,504		2,426		3,847		1,503		3,785		11,560.94				11,560.94

				CSF Per Pupil		$6,077.02		$5,488.79		$4,484.06				$5,012.10

				LSF Per Pupil		$541.49		$541.49		$541.49		$229.15		$926.66

				CSF Total		$9,139,838		$13,313,060		$17,247,937		$0		$18,970,498		$   58,671,333

				LSF Total		$814,401		$1,313,384		$2,082,841		$344,298		$3,507,353		$   8,062,277

				Total Per Pupil Allocation		$9,954,239		$14,626,444		$19,330,778		$344,298		$22,477,850				$   66,733,609

				Prior Funding Model Pupil Foundation Grant		$9,954,239		$14,626,444		$19,330,778		$344,298		$22,477,850		$   66,733,609		$   66,733,609

				Difference		$0		$0		$0		($0)		$0

		2021-22		ADE		1,434		2,198		3,665		1,458		3,667		10,963.75		10,907.63		56.12

				CSF Per Pupil		$6,214.09		$5,668.43		$4,632.32				$4,980.44

				LSF Per Pupil		$515.20		$515.20		$515.20		$236.31		$1,114.01

				CSF Total		$8,911,005		$12,459,209		$16,975,137		$0		$18,264,519		$   56,609,869

				LSF Total		$738,797		$1,132,410		$1,887,950		$344,422		$4,085,353		$   8,188,932

				Total Per Pupil Allocation		$9,649,802		$13,591,619		$18,863,087		$344,422		$22,349,872				$   64,798,801

				Prior Funding Model Pupil Foundation Grant		$9,649,802		$13,591,619		$18,863,087		$344,422		$22,349,872		$   64,798,802				(64,798,802)

				Difference		($0)		($0)		$0		($0)		($0)

		2020-21		ADE		1,339		2,113		3,467		1,416		3,522		10,439.63		10,520.53

				CSF Per Pupil		$5,990.44		$5,464.04		$4,463.81				$5,032.51

				LSF Per Pupil		$505.26		$505.26		$505.26		$228.12		$866.95

				CSF Total		$8,018,204		$11,542,785		$15,476,029		$0		$17,722,638		$   52,759,656

				LSF Total		$676,291		$1,067,362		$1,751,736		$322,904		$3,053,077		$   6,871,370

				Total Per Pupil Allocation		$8,694,494		$12,610,146		$17,227,766		$322,904		$20,775,715				$   59,631,026

				Prior Funding Model Pupil Foundation Grant		$8,694,494		$12,610,146		$17,227,766		$322,904		$20,775,715		$   59,631,025

				Difference		$0		$0		($0)		($0)		$0

		2019-20		ADE		1,323		2,085		3,472		1,399		3,426		10,305.39

				CSF Per Pupil		$5,881.39		$5,363.55		$4,379.02				$4,025.26

				LSF Per Pupil		$499.45		$499.45		$499.45		$224.54		$936.34

				CSF Total		$7,779,609		$11,183,002		$15,203,957		$0		$13,789,092		$   47,955,659

				LSF Total		$660,647		$1,041,353		$1,734,090		$314,019		$3,207,564		$   6,957,674

				Total Per Pupil Allocation		$8,440,256		$12,224,355		$16,938,048		$314,019		$16,996,655				$   54,913,334

				Prior Funding Model Pupil Foundation Grant		$8,440,256		$12,224,355		$16,938,048		$314,019		$16,996,655		$   54,913,333

				Difference		$0		$0		($0)		$0		$0

		2018-19		ADE		1,289		2,028		3,380		1,362		3,347		10,043.23

				CSF Per Pupil		$5,856.35		$5,222.07		$4,374.52				$5,016.54

				LSF Per Pupil		$497.03		$497.03		$497.03		$218.83		$938.00

				CSF Total		$7,548,835		$10,590,358		$14,783,690		$0		$16,789,005		$   49,711,888

				LSF Total		$640,672		$1,007,977		$1,679,713		$297,937		$3,139,233		$   6,765,531

				Total Per Pupil Allocation		$8,189,507		$11,598,335		$16,463,403		$297,937		$19,928,238				$   56,477,420

				Prior Funding Model Pupil Foundation Grant		$8,189,507		$11,598,335		$16,463,403		$297,937		$19,928,238		$   56,477,420

				Difference		($0)		($0)		$0		$0		($0)





Rev Comp Core ED-GSN

												Rev Est		Actual		Actual		Actual		Actual		Actual										Rev Est		Actual		Actual		Actual		Actual		Actual

		GSN		Allocation				Section		Core Ed Alloc		2023-24		2022-23		2021-22		2020-21		2019-20		2018-19				Core Ed		Allocation		Alloc		2023-24		2022-23		2021-22		2020-21		2019-20		2018-19

		Pupil Foundation Grant		1		Kindergarten (JK/SK) Pupil Foundation		1.1		1		10,239,189		9,954,239		9,649,802		8,694,494		8,440,256		8,189,507				CSF (Classroom Staffing Fund)		2A CSF - Per Pupil Allocation		1		61,719,900		58,671,333		56,609,869		52,759,656		47,955,659		49,711,888

				2		Primary (Grades 1 to 3) Pupil foundation		1.1		1		15,233,105		14,626,444		13,591,619		12,610,146		12,224,355		11,598,335						2B Language Classroom Staffing Allocation		2		3,158,758		2,322,326		2,052,293		1,920,020		1,894,772		1,722,875

				3		Junior and Intermediate (Grades 4 to 8) Pupil Foundation Allocation		1.1		1		20,581,320		19,330,778		18,863,087		17,227,766		16,938,048		16,463,403						2C Local Circumstances Staffing Allocation		3		13,659,731		13,891,373		13,214,265		11,659,732		13,720,665		13,044,612

				4		Intermediate (Grades 7 and 8 ) Supplementary Pupil Foundation Allocation		1.1		1		358,247		344,298		344,422		322,904		314,019		297,937						2D Indigenous Education Classroom Staffing Allocation		4		8,477		85,686		8,836		25,590		- 0		7,014

				5		Secondary (Grades 9 to 12) Pupil Foundation Allocation		1.1		1		23,772,831		22,477,850		22,349,872		20,775,715		16,996,655		19,928,238						2E Supplementary Staffing Allocation		5		1,298,691		1,261,053		1,266,274		1,203,915		1,074,344		2,227,928

												70,184,692		66,733,609		64,798,802		59,631,025		54,913,333		56,477,420		- 0								79,845,557		76,231,771		73,151,537		67,568,913		64,645,440		66,714,317				77314688		2,530,869

		School Foundation Grant		6		In-School Administration and Leadership Allocation		1.3		11		9,848,810		9,526,770		9,178,058		8,811,628		8,643,367		8,341,257				LRF (Learning Resources Fund)		LRF - Per Pupil Allocation		1		8,464,799		8,062,277		8,188,932		6,871,370		6,957,674		6,765,531

				7		Remote Learning Administration Allocation		1.3				- 0																Language Supports and Local Circumstances Allocation		6		275,892		282,197		196,670		169,404		109,276		105,328

				8		Library Staff Allocation		1.3		6		105,312		104,173		107,428		103,705		102,079		99,483						Indigenous Education Supports Allocation		7		1,134,787		450,440		427,887		406,672		396,558		351,791

				9		Parent Engagement Allocation		1.3 and 10 (2020-21)		22		40,546		40,465		22,864		22,775		22,752		22,207						Mental Health and Wellness Allocation		8		865,281		822,139		493,303		363,714		126,731		141,124

												9,994,668		9,671,408		9,308,350		8,938,108		8,768,198		8,462,947		(121,690)				Student Safety and Well-Being Allocation		9		501,838		283,263		251,626		231,561		224,615		213,358

		Special Education Grant		10		Special Education Per-Pupil Amount (SEPPA) Allocation		2		14		9,935,569		9,382,969		9,035,760		8,298,972		8,069,758		7,664,039						Continuing Education and Other Programs Allocation		10		617,419		842,231		538,013		440,848		710,138		485,819

				11		Differentiated Special Eductions Needs Amount (DSENA) Allocation		2		15		8,718,521		8,304,691		8,189,722		7,745,825		7,415,495		7,177,079						Schoool Management Allocation		11		9,848,810		9,526,770		9,178,058		8,811,628		8,643,367		8,341,257

				12		Special Equipment Amount (SEA) Allocation		2		16		614,881		571,787		447,729		456,097		458,328		459,145						Differentiated Supports Allocation		12		1,175,229		959,603		955,148		868,447		780,680		863,934

				13		Special Incidence Portion (SIP) Allocation		2		17		119,995		110,516		25,138		23,330		22,061		- 0						Covid-19 Learning Recovery Fund		13				2,001,809		- 0		2,702,186		- 0		- 0				24943509		(2,059,454)

				14		Education and Community Partnership Program (ECPP) Allocation		2		17		1,379,276		1,083,030		1,120,516		991,579														22,884,055		23,230,729		20,229,637		20,865,830		17,949,039		17,268,142

						Care, Treatment, Custody and Correctional Amount (CTCC)		2												1,087,001		750,583				SEF (Special Education Fund)		SEF-Per Pupil Allocation		14		9,935,569		9,382,969		9,035,760		8,298,972		8,069,758		7,664,039

				15		Behaviour Expertise Amount (BEA) Allocation		2		17		370,461		357,929		357,700		277,869		272,745		132,812						Differentiated Needs Allcoation		15		8,718,521		8,304,691		8,189,722		7,745,825		7,415,495		7,177,079

												21,138,703		19,810,922		19,176,565		17,793,672		17,325,388		16,183,658		(1)				Specialized Equipmnet Allocation		16		614,881		571,787		447,729		456,097		458,328		459,145

		Language Grant		16		English as a Second Language/English Literacy Development (ESL/ELD) Allocation		3				- 0		- 0		- 0												Complex Supports Allocation (SIP Component)		17		1,869,732		1,551,475		1,503,354		1,292,778		1,381,807		883,395				21142070		(3,367)

				17		Programme d'appui aux nouveaux arrivants (PANA) Allocation		3				- 0		- 0		- 0																21,138,703		19,810,922		19,176,565		17,793,672		17,325,388		16,183,658

				18		Recent Immigrant Supplement						1,503,808		784,502		557,175		590,919		528,314		459,767				SFF (School Facilities Fund)		Rural and Northern Education Allocation		18		279,756		263,435		262,348		248,789		240,073		223,848

						ESL/ELD Recent Immigrant Supplement Component		3		2		1,503,808		784,502		557,175		590,919		528,314		459,767						School Operations Allocation		19		13,244,444		12,539,445		11,831,259		11,118,430		10,846,270		10,642,571

						PANA Recent Immigrant Supplement Component		3				- 0																School Renewal Allocation		20																13976902		(452,702)

				19		French as a Second Language(FSL) Allocation						1,744,579		1,627,538		1,495,118		1,329,101		1,366,458		1,263,108										13,524,200		12,802,880		12,093,607		11,367,219		11,086,343		10,866,419				8944858		- 0

						Per-Pupil Component		3		2		1,654,950		1,537,824		1,495,118		1,329,101		1,366,458		1,263,108				STF (Student Transportation Fund)				21		8,944,858		6,828,231		6,262,693		5,421,139		5,470,217		5,462,078

						Areas of Intervention Component		3		6		89,629		89,714																		8,944,858		6,828,231		6,262,693		5,421,139		5,470,217		5,462,078

				20		French as a First Language (FFL) Allocation						- 0		- 0		- 0		- 0		- 0		- 0				SBAF (School Board Administration Fund)		Trustees and Parent Engagement		22		136,961		131,604		113,785		113,316		113,107		112,367

						Per-Pupil Component		3				- 0		- 0														Data Management and Audit Allocation		23		422,796		379,434		379,011		376,464		375,501		373,949

						Start-up Component		3				- 0																Board Based Staffing Allocation		24		4,198,990		4,060,894		4,012,172		3,727,138		3,591,881		3,561,189

				21		Actualisation Linguistique en francais (ALF) Allocation						- 0		- 0		- 0		- 0		- 0		- 0						Central Employer Bargaining Agency Fees Allocation		25																4722458		36,289

						Per-Pupil Component		3				- 0		- 0																		4,758,747		4,571,932		4,504,968		4,216,918		4,080,489		4,047,505				151,044,485

						School Component-Elementary and Secondary/Combined School Amounts		3				- 0														TOTAL OPERATING REVENUE 						151,096,121		143,476,464		135,419,007		127,233,691		120,556,917		120,542,120				(51,636)

						School Component-Secondary/Combined School Size Amount		3				- 0														Reported (Actuals)						151,096,111		143,476,463		135,419,008		127,233,690		120,556,916		120,542,118

						Board Component		3				- 0																				10		1		(1)		1		1		2

												3,248,387		2,412,040		2,052,293		1,920,020		1,894,772		1,722,875		- 0

		Indigenous Education Grant		22		Indigenous Languages Allocation		18		6		- 0		7,344		7,574		1,219		7,197		5,845

				23		First Nations, Metis, and Inuit Studies Allocation		18		4		8,477		85,686		8,836		25,590				7,014				1,540,085

				24		Board Action Plan (BAP) Allocation		18		7		950,754		252,236		243,291		298,801		295,568		259,070

												959,231		345,266		259,701		325,610		302,765		271,929		- 0

		Geographic Circumstances Grant		25		Remote and Rural Allocation		5		3		1,082,595		1,155,632		1,248,880		1,288,042		1,291,266		1,298,489

				26		Supported Schools Allocation		4		3		- 0		- 0		11,931		- 0		- 0		1,129

				27		Rural and Northern Education Fund (RNEF) Allocation		5B		18		279,756		263,435		262,348		248,789		240,073		223,848

				28		Additional Educational Software Licensing Top-Up Allocation		5		6		40,801		41,208		40,791		24,884

				29		Student Technological Devices Top-Up Allocation						- 0		- 0

				30		Broadband Continuous Improvement Top-Up Allocation						- 0

												1,403,152		1,460,275		1,563,950		1,561,715		1,531,339		1,523,466		- 0

		Learning Opportunities Grant		31		Demographic Allocation		13		5		676,749		667,076		680,264		657,681		645,340		630,571

				32		Literacy and Math Outside the School Day Allocation		13		10		9,481		10,257		12,497						31,505

				33		Student Success, Grade 7 to 12 Allocation		13				287,702		267,821		264,524		244,334		236,529		226,257

						Enrolment, Demographic and Dispersion Components				5		267,129		252,116		250,120		231,865		223,948		213,694

						Transporation component				12		20,573		15,705		14,404		12,469		12,581		12,563

				34		Grade 7 and 8 Student Success and Literacy and Numeracy Teachers Allocation		13		5		129,499		122,963		119,895		108,043		112,357		107,319

				35		Tutoring Allocation		13		10		50,423		48,440		45,938		43,742		43,180		42,081

				36		Summer Learning Program (SLP) Allocation		13		10		45,000

				37		Specialist High Skills Major (SHSM) Allocation		13		12		481,500		317,395		325,275		184,274		184,274		184,274

				38		Experiential Learning Allocation		13				120,287		117,334		119,362		113,930		- 0		- 0

						Base Amount				5		89,098		88,134		90,888		87,739

						Additional Amount - Enrolment, Demographic and Dispersion Components				5		28,805		27,380		26,805		24,746

						Additional Amount - Transportation Components				12		2,384		1,820		1,669		1,445

				39		Outdoor Education Allocation		13		5		107,411		103,384		98,302		93,841		92,699		90,468

						Local Priorities Fund																1,185,876

				40		Safe and Clean Schools Supplement ***NOT SPECIFIED IN CORE ED CHART		13		9		199,765

												2,107,817		1,654,670		1,666,057		1,445,845		1,314,379		2,498,351		99,483

		Mental Health and Well-Being Grant		41		Mental Health Workers Allocation		19				246,014		240,590		245,788		237,431		- 0		- 0

						Mental Health Workers Staffing Amount				8		196,014		190,590		195,788		187,431

						Data and Information Collection Amount				8		50,000		50,000		50,000		50,000

				42		Supporting Student Mental Health Allocation		19		8		397,230		384,775		120,498

				43		Student Mental Well-Being Allocation		19		8		71,879		67,238

				44		Well-Being and Positive School Climates Allocation		19		9		24,723		23,570

				45		Safe and Accepting Schools Allocation		19		9		277,350		259,693		251,626		231,561		224,615		213,358

				46		Urban and Priority High Schools Allocation		19				- 0

												1,017,196		975,866		617,912		468,992		224,615		213,358		- 0

		Continuing Education and Other Program Grants		47		Adult Day School Allocation		6						906		- 0						1,731

				48		High-Credit Day School Allocation		6				- 0		122,530		48,542		469		151,052		96,140

				49		Summer School Allocation		6		10		29,654		31,593		60,080		29,277				61,589

				50		Continuing Education Allocation		6		10		439,320		594,751		334,940		357,426		477,157		218,833

				51		Adult Day School/Continuing Education Supplement		6		10		28,959		28,959		29,929		29,109		28,888		- 0

				52		Prior Learning Assessment and Recognition (PLAR) Allocation		6				- 0										- 0

				53		International and Indigenous Languages, Elementary (IILE) Allocation		6		10		29,532		18,445		18,437				32,611		33,940

				54		International Student Recovery Amount (ISRA)		6		10		(14,950)		(13,650)		(12,350)		(19,175)		(22,750)

												512,515		783,534		479,578		397,106		666,958		412,233		- 0

		Cost Adjustment and Teacher Qualifications and Experience (Q&E) Grant		55		Cost Adjustment Allocation		7		3		138,708

				56		Teacher Q&E Allocation		7		3		8,555,279		8,804,600		8,392,701		7,013,847		9,177,593		9,824,193

				57		Early Childhood Education (ECE) Q&E Allocation		7		3		675,520		708,083		683,128		554,112		558,637		597,201

				58		New Teacher Induction Program (NTIP) Allocation		7		3		146,775		174,031		27,975		34,380		37,576		52,756

				59		Teacher Learning and Innovation Allocation		7		3		45,000		45,000

				60		Retirement Gratuities		7				- 0

						Teacher Job Protection Funding		7												2,915,789

						Restraint Savings Allocation		1A		3		(67,355)		(67,355)		(67,355)		(67,355)		(67,355)		(67,355)

						online Learning Adjustment		7										(11,470)

				61		Benefits Trusts Allocation		7		3		1,888,069		1,883,101		1,727,825		1,700,597		1,404,974		1,338,199

												11,381,996		11,547,460		10,764,274		9,224,111		14,027,214		11,744,994		- 0		in1.15

		Supports For Students Fund						23		3		1,195,140		1,188,281		1,189,180		1,147,579

												1,195,140		1,188,281		1,189,180		1,147,579		- 0		- 0		- 0

		Program Leadership Grant				Early Years Leads		20		12		184,033		239,131		231,460		229,946		226,574		185,442

						Indigenous Education Leads		20		7		184,033		198,204		184,596		107,871		100,990		92,721

						Mental Health Leaders		20		8		150,158		129,536		127,017		126,283		126,731		141,124

						School Effectiveness Leads		20		12		184,033		129,269		131,198		125,731		118,922		185,442

						Student Success Leads		20		12		184,033		129,574		118,256		124,763		119,940		185,442

						Technology Enabled Learning and Teaching (TELT) Contact Leads		20		12		118,673		126,709		132,886		189,819		118,389		110,771

												1,004,963		952,423		925,413		904,413		811,546		900,942		(900,942)

		Student Transporation Grant		62		Transportation Services Allocation		9		21		8,933,758		6,820,911		6,257,569		5,410,409		5,464,297		5,462,078

				63		School Bus Rider Safety training Allocation		9		21		11,100		7,320		5,124		10,730		5,920

				64		Transportation to Provincial or Demonstration Schools Allcoation		9				- 0

												8,944,858		6,828,231		6,262,693		5,421,139		5,470,217		5,462,078		- 0

		Declining Enrolment Adjustment						16				- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		School Board Administration and Governance Grant		65		Trustees Allocation		10				96,415		91,139		90,921		90,541		90,355		90,160

						Trustees Honoraria				22		85,165		84,889		84,671		84,291		84,105		83,910

						Student Trustees Honoraria				22		11,250		6,250		6,250		6,250		6,250		6,250

				66		Reporting Entity Project Allocation		10		23		73,510		71,820		71,606		69,242		68,326		66,866

				67		Internal Audit Allocation		10		23		- 0				- 0

				68		External Audit Allocation		10		23		8,879

				69		Board Administration Allocation		10				4,179,688		4,041,592		3,992,870		3,707,836		3,591,881		3,513,233

						Directors Function				24		201,674		201,996		202,317		202,639		202,960		203,282

						Other Senior Admin Function				24		547,493		537,795		525,301		514,399		512,182		507,089

						Director's Office Function				24		336,837		325,429		326,775		312,409		306,704		297,420

						Human Resources function				24		408,179		399,405		426,302		347,207		306,786		310,349

						Finance Function				24		494,719		476,451		475,956		451,074		441,837		426,551

						Payroll Function				24		173,347		169,621		182,724		143,417		123,239		125,937

						Purchasing and Procurement 				24		153,871		147,603		146,684		138,354		135,351		130,343

						Administration and Other Function				24		544,337		506,101		481,868		436,180		421,987		397,326

						Information Technology 				24		382,888		371,510		377,483		347,889		335,069		325,772				parent engagement, CPC, and library staff amount incl

						Non-Staff Function				24		936,343		905,681		847,460		814,268		805,766		789,164

				70		Executive Compensation Allocation for 2017-18 Increases		10		24		19,302		19,302		19,302		19,302

				71		Curriculum and Assessment Implementation Allocation (Including Indigenous-Focused Curriculum)		10		6		40,150		39,758		40,877		39,596

				72		Central Employer Bargaining Agency Fees Allocation		10				- 0

				73		School Authorities Amalgamation						- 0

						Human Resource Transition Supplement																47,956

				74		Managing Information for Student Achievement (MISA) Local Capacity Building Allcoation		10		23		39,212		39,046		38,837		38,654		38,607		38,515

				75		Demographic Data Gathering Allocation		10		23		32,627

												4,489,783		4,302,657		4,254,413		3,965,171		3,789,169		3,756,730		1,045,322

		School Facility Operations and Renewal Grant		76		School Operations Allocation		11				13,366,617		12,661,618		11,953,432		11,240,603		10,968,443		10,764,744

						Base School Operations				19		12,566,562		11,897,576		11,196,074		10,426,761		10,192,866		9,800,557

						Enhanced Top-up for School Operations				19		519,563		488,217		485,767		541,031		506,515		515,272

						Community Use of Schools Amount 				19		158,319		153,652		149,418		150,638		146,889		140,860

						Capital Lease Amount on School Authority Amalgamation						- 0

						Education and Community Partnership Program (ECPP) Operations Amount 

						Capital Planning Capacity (CPC) Amount		10 (2020-21)		23		122,173		122,173		122,173		122,173		122,173		122,173

						Special Ed Board Owned Approved Facilities Allocation		11.12														185,882				(2)

						Non-Instructional Spaces Amount

												13,366,617		12,661,618		11,953,432		11,240,603		10,968,443		10,764,744		(122,173)

		Permanent Financing - NPF				***Emailed Scott for explanation				23		146,395		146,395		146,395		146,395		146,395		146,395		- 0

		Covid Learning Recovery Fund								13				2,001,809

		Funding Stabilization																2,512,375

		Savings from Strike or Lockout																		(1,597,815)

		Support for Covid-19 Outbreak Allocation																189,811						- 0

		TOTAL OPERATING REVENUE 										151,096,113		143,476,464		135,419,008		127,233,690		120,556,916		120,542,120		(1)

				77		School Renewal Allocation		11				1,953,031		1,886,091		1,811,120		1,748,526		1,685,537		1,654,013

						Base School Renewal 						1,381,093		1,329,523		1,262,879		1,201,473		1,369,118		1,335,720

						Enhanced Top-up for School Renewal						304,059		300,375		299,001		305,232		316,419		318,293

						Enhancement to Address Deferred maintenance Needs

						School Renewal Investment						267,879		256,193		249,240		241,821		- 0



		Debt Service costs				Capital Debt Support Payments (1.26/1.27)
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						1,450,833		1,612,795		1,767,762		1,919,996		2,064,110		2,200,553

						Short Term Interest Allocation						76,000		11,241		21,354		16,408		9,968		12,000

						Capital Grants (Temporary)												3,309,724		417,956

		One-Time Realignment Mitigation Fund										199,765

						Trustees Assocation Fee 								53,293		55,384		43,017		43,017		43,017

						Total including Debt etc						154,775,742		147,039,884		139,074,628		134,271,361		124,777,504		124,451,703





												Rev Est		Actual		Actual		Actual		Actual		Actual

						Total Operating Revenue						151,096,113		143,476,464		135,419,008		127,233,690		120,556,916		120,542,120

						Operating Revenue per F/S (1.9)		1A				151,096,111		143,476,463		135,419,008		127,233,690		120,556,916		120,542,118

						Difference						2		1		- 0		- 0		- 0		2







						Total Operating Revenue						151,096,113		143,476,464		135,419,008		127,233,690		120,556,916		120,542,120

						From Rev Summary						151,096,112		143,527,818		135,419,007
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												127,233,691		120,556,917		120,542,120

						Operating revenue (F/S) less Operating Rev from Rev Summary						1		(51,354)		1		(1)		(1)		0

12.66
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		Grants for Student Needs (GSN)

				Pupil Foundation 		56,472,548		54,527,893		58,794,563		62,271,525		66,733,609		70,184,691		65,855,013		3,451,081		5.2%

				School Foundation		8,341,831		8,621,375		8,813,157		9,170,501		9,671,407		9,994,669		-		323,262		3.3%

				Special Education 		16,163,830		17,196,966		17,580,642		18,437,745		19,810,922		21,138,703		-		1,327,781		6.7%

				Language Allocation		1,722,875		1,882,770		1,895,632		1,980,011		2,412,040		3,248,387		-		836,347		34.7%

				Distant/Small Schools Allocation		1,129		-		-		-		-		-		-		-		ERROR:#DIV/0!

				Indigenous Education		271,900		300,442		320,642		245,203		345,266		959,231		-		613,965		177.8%		a

				Rural and Northern Education Fund		1,522,409		1,525,025		1,548,949		1,516,579		1,460,275		1,403,152		-		(57,122)		-3.9%

				Learning Opportunties 		2,597,773		1,408,822		1,430,292		1,621,206		1,654,670		2,107,817		-		453,147		27.4%

				Mental Health and Well Being		213,338		222,977		462,815		594,660		975,866		1,017,196		-		41,330		4.2%

				Adult & Continuing Education 		412,233		662,367		391,416		460,914		783,534		512,515		-		(271,019)		-34.6%

				Teacher / DECE Qualification and Experience		11,683,790		13,907,231		9,021,034		10,660,874		11,373,429		11,235,221		-		(138,208)		-1.2%

				New Teacher Induction Program		52,756		37,576		34,380		27,975		174,031		146,775		-		(27,256)		-15.7%

				Student Transportation		5,462,078		5,470,217		5,421,139		6,262,693		6,828,231		8,944,857		-		2,116,626		31.0%		b

				Declining Enrolment		-		-		-		-		-		-		-		-		0.0%

				Administration & Governance		4,801,874		4,730,026		4,076,940		4,152,150		4,302,657		4,489,783		-		187,126		4.3%

				School Operations & Renewal		10,500,850		10,654,591		10,877,517		11,543,641		12,507,966		13,208,298		-		700,332		5.6%

				Community Use of Schools Grant		140,860		146,889		150,638		149,418		153,652		158,319		-		4,667		3.0%

				Support For Students		-		146,395		1,130,786		1,130,786		1,188,281		1,195,140		-		6,859		100.0%

				Program Leadership		-		-		904,413		925,413		952,423		1,004,963		-		52,540		100.0%

				Permenant Financing - NPF		146,395		-		146,395		146,395		146,395		146,395		-		-		0.0%

				COVID Learning Recovery Fund		-		-		188,111		-		2,001,809		-		-		(2,001,809)		100.0%		c

		Total Grants for Student Needs				120,508,469		121,441,562		123,189,461		131,297,690		143,476,463		151,096,112		65,855,013		7,619,649		5.0%		d



		Grants for Capital Purposes

				School Renewal		917,099		396,349		546,721		667,481		719,862		846,093		-		126,231		18.9%

				Temporary Accomodation 		22,341		-		-				-		0		-		-		0.0%

				Short-term Interest		12,000		9,968		16,408		21,354		11,241		76,000		-		64,759		303.3%

				Debt Funding for Capital		2,200,553		2,064,110		1,919,996		1,767,762		1,612,795		1,450,833		-		(161,962)		-9.2%

		Total Grants for Capital Purposes				3,151,993		2,470,427		2,483,125		2,456,597		2,343,898		2,372,926		-		29,028		1.2%



		Priorities & Partnership Funding				1,235,827		1,040,744		4,083,512		4,459,433		1,675,103		2,171,860		-		496,757		29.7%		e



		Other Revenue

				Other Non-GSN Grants		262,141		464,814		270,465		305,227		1,211,940		1,275,296		-		63,356		20.8%		f

				Tuition Fees		1,376,979		1,205,324		1,083,856		923,481		974,600		1,219,753		-		245,153		26.5%		g

				Rentals		165,284		109,250		145,962		258,623		383,922		289,664		-		(94,258)		-36.4%

				Interest		353,273		276,575		139,573		159,342		724,307		600,000		-		(124,307)		-78.0%		h

				Other Revenue		786,305		807,348		1,710,723		3,371,597		1,330,488		920,936		-		(409,552)		-30.8%		i

				Deferred Revenues		(162,981)		(769,886)		(37,617)		(44,888)		51,354		350,485		-		299,131		582.5%		j

				Strike Savings		-		(1,597,816)		-		-		-		-		-

				Stabilization Funding		-		-		4,043,892		-		-		-		-

				Amortization of DCC		4,447,286		4,195,595		4,608,092		5,200,374		5,365,489		7,051,377		-		1,685,888		31.4%		k

		Total Other Revenue				7,228,287		4,691,204		11,964,946		10,173,756		10,042,100		11,707,511		-		1,665,411		16.6%



		School Generated Funds				3,713,283		2,444,972		1,227,446		2,688,193		4,094,621		4,000,000		-		(94,621)		-2.3%



		Total Grants and Revenue				135,837,859		132,088,909		142,948,490		151,075,669		161,632,185		171,348,409		65,855,013		9,716,224		6.0%

		Note: 2022-2023 Revised Estimates was presented to the Board of Trustees in December 2022

		Explanations of Variances from Revised Estimates

		a		Increase a result of the realignment of Indigenous education funding. Future communication on intended use. 

		b		The Ministry of Education released a new funding formula, resulting in an increase in student transportation revenue.

		c		Decrease a result of the expiration of the COVID-19 Learning Recovery Fund.

		d		Increase due to enrolment, revised benchmarks, and transfers from PPF.

		e		Increase due to timing of PPF announcements.

		f		Decrease due to Summer learning programming transferred to GSN and timing of Jordan's Principal approvals.

		g		Decrease due to demand for international education.

		h		Increase due to anticpated higher interest rates. 

		i		Increase resulting from additional secondment and OYAP funding.

		j		Increase form the use of restricted revenues from prior year.

		k		Increase due to timing of completion of construction projects and additional portables. 
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		Core Education Funding

				CSF (Classroom Staffing Fund)		66,714,317		64,645,440		67,568,913		73,151,537		76,231,771		79,845,557		80,905,079		1,059,522		1.3%

				LRF (Learning Resource Fund)		17,268,142		17,949,039		20,865,830		20,229,637		23,230,729		22,884,055		25,986,442		3,102,387		13.6%

				SEF (Special Education Fund)		16,183,658		17,325,388		17,793,672		19,176,565		19,810,922		21,138,703		22,740,181		1,601,478		7.6%

				SFF (School Facilities Fund)		10,866,419		11,086,343		11,367,219		12,093,607		12,802,880		13,524,200		14,534,753		1,010,553		7.5%

				STF (Student Transportation Fund)		5,462,078		5,470,217		5,421,139		6,262,693		6,828,231		8,944,858		9,217,360		272,502		3.0%

				SBAF (School Board Administration Fund)		4,047,505		4,080,489		4,216,918		4,504,968		4,571,932		4,758,747		4,911,425		152,678		3.2%

				Deferred Revenues		(162,981)		(769,886)		(37,617)		(44,888)		51,354		350,485		(431,739)		(782,224)		-223.2%										Schedule 9 - EFIS

		Total Core Education Funding				120,542,120		120,556,917		127,233,691		135,419,007		143,527,818		151,446,606		157,863,501		6,416,895		4.2%		a						157,863,501		143,543,915



		Grants for Capital Purposes																												2,415,414		16,735,000

				School Renewal		917,099		396,349		546,721		667,481		719,862		846,093		846,093		-		0.0%								160,278,915		160,278,915		-

				Temporary Accomodation 		22,341		-		-		-		-		-		-		-		0.0%

				Short-term Interest		12,000		9,968		16,408		21,354		11,241		76,000		143,500		67,500		88.8%

				Debt Funding for Capital		2,200,553		2,064,110		1,919,996		1,767,762		1,612,795		1,450,833		1,425,821		(25,012)		-1.7%

		Total Grants for Capital Purposes				3,151,993		2,470,427		2,483,125		2,456,597		2,343,898		2,372,926		2,415,414		42,488		1.8%		b



		REP-Responsive Education Programs 				1,235,827		1,040,744		4,083,512		4,459,433		1,675,103		2,171,860		1,431,200		(740,660)		-34.1%		c



		Other Revenue

				Other non-Core Education Grants		262,141		464,814		270,465		305,227		1,211,940		1,275,296		216,001		(1,059,295)		-83.1%		d

				Bill 124 Projected Revenue												-		4,656,187		4,656,187		100.0%		e

				Tuition Fees		1,376,979		1,205,324		1,083,856		923,481		974,600		1,219,753		898,990		(320,763)		-26.3%		f

				Rentals		165,284		109,250		145,962		258,623		383,922		289,664		356,440		66,776		23.1%

				Interest		353,273		276,575		139,573		159,342		724,307		600,000		300,000		(300,000)		-50.0%		g

				Other Revenue		786,305		807,348		1,710,723		3,371,597		1,330,488		920,936		946,811		25,875		2.8%

				Strike Savings		-		(1,597,816)		-		-		-		-		-		-		0.0%

				Stabilization Funding		-		-		4,043,892		-		-		-		-		-		0.0%

				Amortization of DCC		4,447,286		4,195,595		4,608,092		5,200,374		5,365,489		7,051,377		7,005,632		(45,745)		-0.6%

		Total Other Revenue				7,391,268		5,461,090		12,002,563		10,218,644		9,990,746		11,357,026		14,380,061		3,023,035		26.6%



		School Generated Funds				3,713,283		2,444,972		1,227,446		2,688,193		4,094,621		4,000,000		4,000,000		-		0.0%



		Total Grants and Revenue				136,034,491		131,974,150		147,030,337		155,241,874		161,632,186		171,348,417		180,090,176		8,741,759		5.1%



		Explanations of Variances from Revised Estimates

		a		Increase in funding due to increased enrolment. 
Ministry of Education provided increases for labour enhancements, updates to transportation funding benchmarks, updates to census data, increases for Special Education, and 2% benchmark increase for non-staffing operations and maintenance allocation.
Deferred revenues relate to funding postponed to be used next year and/or to be reviewed at revised estimates.

		b		Opportunity to claim more short-term interest revenue from the Ministry of Education due to outlay of cash for the capital builds.

		c		Reduction in Responsive Education Programs (previously known as Priorities and Partnership Funds). 

		d		Jordan's Principle approvals not included in current budget.

		e		This is the projected Bill 124 revenue as calculated by the Ministry of Education.

		f		Conservative estimate of international and Government of Canada pupils.

		g		Less opportunity to earn operating interest revenue due to reduction in overall cash flow for capital builds.
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REP

				 2024-25 Responsive Education Program (REPs) Allocations 

				Category		Allocation ($)

				De-streaming Implementation Supports		29,000

				Early Reading Enhancements: Early Reading Screening Tools 		76,000

				Education Staff to Support Reading Interventions		474,800

				Entrepreneurship Education Pilot Projects 		20,000

				Experiential Professional Learning in the Skilled Trades for Guidance Teacher-Counsellors 		21,000

				Health Resources, Training and Supports 		9,500

				Licenses for Reading Intervention Supports 		131,200

				Math Recovery Plan: Board Math Lead		166,600

				Math Recovery Plan: Digital Math Tools		80,300

				Math Recovery Plan: School Math Facilitator		257,500

				Skilled Trades Bursary Program 		12,000

				Special Education Additional Qualification (AQ) Subsidy for Educators		9,400

				Mental Health Strategy Supports - Emerging Needs		9,600

				Critical Physical Security Infrastructure 		60,300

				Special Education Transition Navigators		74,000

				Summer Learning for Students with Special Education Needs		101,500		not included in Questica yet - relates to Summer of 2024

				Summer Mental Health Supports		127,800		not included in Questica yet - relates to Summer of 2024

				TOTAL RESPONSIVE EDUCATION PROGRAMS		1,660,500
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				CLASSROOM INSTRUCTION & LEARNING																																																																																								PLANNING AREA																																		Classroom Teacher		78,732,720		83,603,170		4,870,450		85,782,508		2,179,338		499800		WSIB

				Teachers		64,836,155		64,510,442		73,233,410		73,566,539		75,508,150		78,857,913		83,757,795		4,899,882				CLASSROOM INSTRUCTION		67,570,059		50.8%		66,501,738		51.7%		74,976,614		52.8%		78,005,151		51.7%		80,234,358		49.6%		83,097,720		48.3%		88,989,807		49.3%		5,892,087				Salary and Benefits		103,842,723		78.1%		103,170,609		80.2%		114,645,823		80.8%		118,965,635		78.8%		123,702,751		76.5%		133,004,025		77.4%		143,323,113		79.3%		10,319,088				Classroom Instruction & Learning		103,848,497		78.1%		100,071,069		77.8%		110,128,246		77.6%		115,937,414		76.8%		123,462,573		76.4%		130,163,298		75.7%		137,706,957		76.2%		7,543,659				Supply Teachers		4,239,807		5,232,012		992,205				(5,232,012)

				Supply Teachers		2,733,904		1,991,296		1,743,204		4,438,612		4,726,208		4,239,807		5,232,012		992,205				SCHOOL & CLASSROOM SUPPORT		17,723,331		13.3%		18,166,988		14.1%		19,699,739		13.9%		19,825,077		13.1%		22,407,322		13.9%		24,031,949		14.0%		26,718,464		14.8%		2,686,515				Staff Development		334,795		0.3%		268,200		0.2%		261,004		0.2%		279,139		0.2%		513,608		0.3%		551,928		0.3%		518,848		0.3%		(33,080)				School Operations & Maintenance		19,450,986		14.6%		18,934,855		14.7%		20,477,342		14.4%		22,810,363		15.1%		25,324,298		15.7%		27,206,030		15.8%		27,443,862		15.2%		237,832				Early Childhood Educators		2,750,204		3,297,396		547,192		3,297,396		- 0

				Educational Assistants		8,089,183		8,435,763		9,140,422		9,400,386		10,699,134		11,095,031		12,156,958		1,061,927				SCHOOL ADMINISTRATION		8,992,166		6.8%		8,951,267		7.0%		9,789,638		6.9%		10,323,349		6.8%		10,127,940		6.3%		9,932,578		5.8%		10,535,678		5.8%		603,100				Supplies & Services		13,057,847		9.8%		9,770,006		7.6%		9,274,341		6.5%		11,119,434		7.4%		14,071,071		8.7%		15,218,762		8.9%		14,057,839		7.8%		(1,160,923)				Student Transportation 		5,296,761		4.0%		5,188,447		4.0%		5,916,235		4.2%		6,988,484		4.6%		7,308,366		4.5%		8,260,249		4.8%		8,849,406		4.9%		589,157				Educational Assistants		11,095,031		12,156,958		1,061,927		12,098,290		(58,669)

				Early Childcare Educators		2,512,744		2,641,008		2,931,361		2,681,620		2,793,988		2,750,204		3,297,396		547,192				SCHOOL & CLASSROOM RESROUCES		5,077,686		3.8%		3,741,673		2.9%		3,969,060		2.8%		4,908,433		3.3%		6,114,900		3.8%		8,115,523		4.7%		6,908,679		3.8%		(1,206,844)				Interest on Debt		2,300,253		1.7%		2,145,800		1.7%		1,993,824		1.4%		1,826,159		1.2%		1,654,669		1.0%		1,473,965		0.9%		1,285,546		0.7%		(188,419)				Board Administration 		4,346,639		3.3%		4,370,002		3.4%		5,444,240		3.8%		5,257,008		3.5%		5,516,982		3.4%		6,273,847		3.6%		6,663,448		3.7%		389,601				Professionals, Paraprofessionals, Technicians		4,790,585		5,490,746		700,161		5,288,258		(202,488)

				Classroom Computers		1,693,974		961,464		1,409,745		1,430,899		1,591,782		2,207,377		2,261,996		54,619				SCHOOL OPERATION & MAINTENANCE		12,225,515		9.2%		11,436,074		8.9%		12,686,390		8.9%		13,002,229		8.6%		13,572,689		8.4%		13,771,167		8.0%		14,839,353		8.2%		1,068,186				Rental Expenses		19,255		0.0%		19,648		0.0%		21,445		0.0%		20,748		0.0%		21,335		0.0%		21,548		0.0%		52,000		0.0%		30,452				TOTAL EXPENSES		132,942,883		100.0%		128,564,373		100.0%		141,966,063		100.0%		150,993,269		100.0%		161,612,219		100.0%		171,903,424		100.0%		180,663,673		100.0%		8,760,249				Library & Guidance		2,101,759		2,350,021		248,262		2,404,469		54,448

				Textbooks & Supplies		2,922,711		2,303,848		2,115,865		2,954,524		3,932,312		5,328,787		4,053,197		(1,275,590)				STUDENT TRANSPORTATION 		5,296,761		4.0%		5,188,447		4.0%		5,916,235		4.2%		6,988,484		4.6%		7,308,366		4.5%		8,260,249		4.8%		8,849,406		4.9%		589,157				Fees & Contracted Services		8,340,952		6.3%		7,672,094		6.0%		8,926,989		6.3%		10,470,255		6.9%		11,270,699		7.0%		13,340,068		7.8%		13,326,068		7.4%		(14,000)																																						Staff Development		616,561		235,829		(380,732)				(235,829)

				Professionals and Paraprofessionals		3,326,110		3,514,820		4,047,652		4,303,915		4,737,295		4,892,330		5,614,136		721,806				BOARD ADMINISTRATION & GOVERNANCE		4,346,639		3.3%		4,370,002		3.4%		5,444,240		3.8%		5,257,008		3.5%		5,516,982		3.4%		6,273,847		3.6%		6,663,448		3.7%		389,601				Other Expenses		209,905		0.2%		249,609		0.2%		963,723		0.7%		1,682,446		1.1%		2,963,878		1.8%		231,450		0.1%		246,015		0.1%		14,565																																						Coordinators/Consultants		3,049,165		3,153,203		104,038		3,191,264		38,061

				Library and Guidance		2,068,959		2,036,209		1,967,419		1,888,578		2,139,133		2,204,959		2,456,221		251,262				CAPITAL PROJECTS		2,388,318		1.8%		2,160,512		1.7%		1,912,036		1.3%		1,752,075		1.2%		1,588,667		1.0%		1,416,445		0.8%		1,236,924		0.7%		(179,521)				Amortization 		4,837,153		3.6%		5,268,407		4.1%		5,878,914		4.1%		6,629,453		4.4%		7,414,208		4.6%		8,061,678		4.7%		7,854,244		4.3%		(207,434)																																						Principals & Vice-Principals		6,232,990		6,447,777		214,787		6,297,803		(149,974)

				Staff Development		879,899		375,468		264,916		297,304		474,860		985,528		554,329		(431,199)				AMORTIZATION 		4,837,153		3.6%		5,338,269		4.2%		5,878,916		4.1%		6,629,453		4.4%		7,414,208		4.6%		8,061,678		4.7%		7,854,244		4.3%		(207,434)						132,942,883		100.0%		128,564,373		100.0%		141,966,063		100.0%		150,993,269		100.0%		161,612,219		100.0%		171,903,424		100.0%		180,663,673		100.0%		8,760,249																																						School Office		3,088,031		3,496,430		408,399		3,347,930		(148,500)

				Department Heads		237,583		249,184		255,599		259,631		263,700		264,540		264,000		(540)				SCHOOL GENERATED FUNDS		3,605,356		2.7%		2,333,935		1.8%		1,428,279		1.0%		2,578,100		1.7%		4,103,193		2.5%		4,000,000		2.3%		4,000,000		2.2%		-						-				-				-				-				-				-				-																																										Continuing Education 		544,959		555,486		10,527		218,487		(336,999)

				School Generated Funds		3,605,356		2,333,935		1,428,279		2,578,100		4,103,193		4,000,000		4,000,000		-				OTHER		879,899		0.7%		375,468		0.3%		264,916		0.2%		1,723,910		1.1%		3,223,594		2.0%		4,942,268		2.9%		4,067,670		2.3%		(874,598)																																																																								Department Heads		264,540		264,000		(540)				(264,000)

				TOTAL CLASSROOM INSTRUCTION & LEARNING		92,906,578		89,353,437		98,537,872		103,800,108		110,969,755		116,826,476		123,648,040		6,821,564						132,942,883		100.0%		128,564,373		100.0%		141,966,063		100.0%		150,993,269		100.0%		161,612,219		100.0%		171,903,424		100.0%		180,663,673		100.0%		8,760,249																																		2.0%																																						School Operations & Maintenance 		6,997,461		8,549,437		1,551,976		7,945,075		(604,362)

																																																																																																																														Board Governance & Administration		4,689,867		5,123,702		433,835		5,194,676		70,974

				SCHOOL MANAGEMENT																																		Chart																				Chart																																																																				Labour Provision		3,810,345		3,366,946		(443,399)		- 0		(3,366,946)

				Principals & Vice Principals		5,188,987		5,627,853		6,188,080		6,482,040		6,312,010		6,328,490		6,525,427		196,937																		CLASSROOM INSTRUCTION								49.3%												Classroom Instruction & Learning		137,706,957		0.7622282594																																																																TOTAL SALARY & BENEFITS		133,004,025		143,323,113		10,319,088		135,066,156		(8,256,958)

				School Office		3,565,596		3,074,230		3,345,959		3,581,678		3,552,230		3,339,548		3,746,251		406,703																		SCHOOL & CLASSROOM SUPPORT								14.8%												School Operations & Maintenance		27,443,862		0.1519058123																																																																										Differences due to WSIB, supply teachers and staff development

				Co-ordinators and Consultants		1,726,335		1,539,188		1,612,885		1,550,578		2,037,772		3,089,425		3,193,753		104,328																		SCHOOL ADMINISTRATION								5.8%												Student Transportation 		8,849,406		0.0489827637																																																																Salary & Benefits by Planning Area

				Continuing Education		461,001		476,361		443,450		523,010		590,806		579,359		593,486		14,127																		SCHOOL & CLASSROOM RESROUCES								3.8%												Board Administration 		6,663,448		0.0368831647																																																																Classroom Instruction & Support				119,705,767

				TOTAL SCHOOL MANAGEMENT		10,941,919		10,717,632		11,590,374		12,137,306		12,492,818		13,336,822		14,058,917		722,095																		SCHOOL OPERATION & MAINTENANCE								8.2%														180,663,673																																																																		School Management				9,944,207

																																						STUDENT TRANSPORTATION 								4.9%																																																																																School Operations & Maintenance				8,549,437

				STUDENT TRANSPORTATION 		5,296,761		5,188,447		5,916,235		6,988,484		7,308,366		8,260,249		8,849,406		589,157																		BOARD ADMINISTRATION & GOVERNANCE								3.7%																																																																																Board Governance & Administration				5,123,702

																																						CAPITAL PROJECTS								0.7%

				BOARD GOVERNANCE & ADMINISTRATION 																																		SCHOOL GENERATED FUNDS								2.2%

				Trustees		116,978		105,497		86,268		91,251		105,978		112,274		112,288		14																		AMORTIZATION AND OTHER								6.6%

				Director and Supervisory Officers		921,404		1,019,305		941,415		975,454		1,041,492		1,339,835		1,435,028		95,193																										100.0%

				Board Administration		3,308,257		3,245,200		4,416,557		4,190,303		4,369,512		4,821,738		5,116,132		294,394

				TOTAL BOARD GOVERNANCE & ADMINISTRATION 		4,346,639		4,370,002		5,444,240		5,257,008		5,516,982		6,273,847		6,663,448		389,601

				SCHOOL OPERATIONS & MAINTENANCE

				School Operations and Maintenance		11,308,416		10,858,921		12,139,669		12,334,748		12,852,827		12,925,074		13,993,260		1,068,186

				School Renewal		917,099		577,153		546,721		667,481		719,862		846,093		846,093		-

				Interest on Capital Debt		2,388,318		2,160,512		1,912,036		1,752,075		1,588,667		1,416,445		1,236,924		(179,521)

				Labour Provision		-		-		-		-		-		3,810,345		3,366,946		(443,399)				Labour Provision; some of OSSTF raises were included in Labour Provision in 23-24 but direction changed in 24-25 to include OSSTF in regular salaries since they have fully ratified collective agreement.

				Other		-		-		-		1,426,606		2,748,734		146,395		146,395		-				Labour Provision included in this line for 22-23		Debt Charges Allocation - $146,395

				Amortization 		4,837,153		5,338,269		5,878,916		6,629,453		7,414,208		8,061,678		7,854,244		(207,434)

				TOTAL SCHOOL OPERATIONS & MAINTENANCE		19,450,986		18,934,855		20,477,342		22,810,363		25,324,298		27,206,030		27,443,862		237,832

				TOTAL EXPENDITURES		132,942,883		128,564,373		141,966,063		150,993,269		161,612,219		171,903,424		180,663,673		8,760,249



		1		As per ministry direction and guidelines, labour provision was to be separated out for reporting purposes commencing 2023-24





Expense Category	CLASSROOM INSTRUCTION	SCHOOL 	&	 CLASSROOM SUPPORT	SCHOOL ADMINISTRATION	SCHOOL 	&	 CLASSROOM RESROUCES	SCHOOL OPERATION 	&	 MAINTENANCE	STUDENT TRANSPORTATION 	BOARD ADMINISTRATION 	&	 GOVERNANCE	CAPITAL PROJECTS	SCHOOL GENERATED FUNDS	AMORTIZATION AND OTHER	0.49257166934716312	0.14789062768584363	5.8316527196920216E-2	3.8240554314424906E-2	8.2138001257175811E-2	4.8982763679336905E-2	3.6883164663656542E-2	6.8465562526230719E-3	2.2140588274212714E-2	6.5989547328643094E-2	



Operating Expenses by Planning Area	

Classroom Instruction 	&	 Learning	School Operations 	&	 Maintenance	Student Transportation 	Board Administration 	137706957	27443862	8849406	6663448	



Salary 	&	 Benefits by Planning Area	

Classroom Instruction 	&	 Support	School Management	School Operations 	&	 Maintenance	Board Governance 	&	 Administration	119705767	9944207	8549437	5123702	





Sch10Details

				Estimates

				
Salaries and Wages		Employee Benefits		
Staff Development		
Supplies and Services		
Interest Charges on Capital		
Rental Expense		
Fees and Contract Services		Other Expenses		
Transfer to Other Boards		
Amortization and Write Downs and Net Loss on Disposal - TCA		
Amortization and Net Loss - ARO		
Accretion and Other Expenses on ARO		-Total Expenses

		INSTRUCTION

		Classroom Teachers		72,498,532		11,104,638		#Missing		151,475		#Missing		#Missing		3,150		#Missing		#Missing		#Missing		#Missing		#Missing		83,757,795

		Supply Staff		4,805,085		426,927		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		5,232,012

		Teacher Assistants		9,260,786		2,896,172		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		12,156,958

		Early Childhood Educator		2,510,247		787,149		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		3,297,396

		Textbooks and Supplies		#Missing		#Missing		#Missing		3,542,520		#Missing		#Missing		508,877		1,800		#Missing		#Missing		#Missing		#Missing		4,053,197

		Computers		#Missing		#Missing		#Missing		988,791		#Missing		#Missing		1,273,205		#Missing		#Missing		#Missing		#Missing		#Missing		2,261,996

		Professionals Paraprofessionals and Technicians		4,350,569		1,140,177		#Missing		73,450		#Missing		#Missing		49,940		#Missing		#Missing		#Missing		#Missing		#Missing		5,614,136

		Library and Guidance		1,984,919		365,102		#Missing		68,200		#Missing		#Missing		38,000		#Missing		#Missing		#Missing		#Missing		#Missing		2,456,221

		Staff Develop.		200,423		35,406		318,500		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		554,329

		Department Heads		240,000		24,000		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		264,000

		Principals and VPs		5,758,372		689,405		69,650		8,000		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		6,525,427

		School Office		2,689,775		806,655		#Missing		71,837		#Missing		#Missing		177,984		#Missing		#Missing		#Missing		#Missing		#Missing		3,746,251

		Coordinators and Consultants		2,808,694		344,509		#Missing		28,050		#Missing		#Missing		12,500		#Missing		#Missing		#Missing		#Missing		#Missing		3,193,753

		Continuing Education		491,401		64,085		4,300		32,300		#Missing		#Missing		1,400		#Missing		#Missing		#Missing		#Missing		#Missing		593,486

		Instr. - Amortization and Write Downs of TCA, ARO, PI and Accretion on ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		681,578		#Missing		#Missing		681,578

		Instruction - Loss on Disposal of TCA, Assets Held for Sale, PI and ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

		-Total Instruction Expenses		107,598,803		18,684,225		392,450		4,964,623		#Missing		#Missing		2,065,056		1,800		#Missing		681,578		#Missing		#Missing		134,388,535

		.

		ADMINISTRATION

		Trustees		67,578		5,110		20,000		19,600		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		112,288

		Directors and Supervisory Officers		1,140,231		162,807		47,700		39,170		#Missing		#Missing		#Missing		45,120		#Missing		#Missing		#Missing		#Missing		1,435,028

		Board Administration		2,984,418		763,558		55,698		279,285		17,026		52,000		911,447		52,700		#Missing		#Missing		#Missing		#Missing		5,116,132

		Admin -  Amortization and Write Downs of TCA, ARO, PI and Accretion on ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		68,732		#Missing		#Missing		68,732

		Admin - Loss on Disposal of TCA, Assets Held for Sale, PI and ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

		-Total Administration Expenses		4,192,227		931,475		123,398		338,055		17,026		52,000		911,447		97,820		#Missing		68,732		#Missing		#Missing		6,732,180

		.

		TRANSPORTATION

		Pupil Transportation		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		8,849,406		#Missing		#Missing		#Missing		#Missing		#Missing		8,849,406

		Transportation - Provincial Schools		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

		Transp. - Amortization and Write Downs of TCA, ARO, PI and Accretion on ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

		Transportation - Loss on Disposal of TCA, Assets Held for Sale, PI and ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

		-Total Transportation Expenses		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		8,849,406		#Missing		#Missing		#Missing		#Missing		#Missing		8,849,406

		.

		PUPIL ACCOMMODATION

		INSTALL. POUR LES ÉLÈVES

		School Operations and Maintenance		6,689,381		1,860,056		3,000		3,909,068		31,596		#Missing		1,500,159		#Missing		#Missing		#Missing		#Missing		#Missing		13,993,260

		School Renewal Expense		#Missing		#Missing		#Missing		846,093		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		846,093

		Other Pupil Accommodation		#Missing		#Missing		#Missing		#Missing		1,236,924		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		1,236,924

		PA. - Amortization and Write Downs of TCA, ARO, PI and Accretion on ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		7,017,812		86,122		#Missing		7,103,934

		Pupil Accommodation - Loss on disposal of TCA, Assets Held for Sale, PI and ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

		-Total Pupil Accommodation Expenses		6,689,381		1,860,056		3,000		4,755,161		1,268,520		#Missing		1,500,159		#Missing		#Missing		7,017,812		86,122		#Missing		23,180,211

		.

		OTHER

		AUTRES

		School Generated Funds Expenses		#Missing		#Missing		#Missing		4,000,000		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		4,000,000

		Other Non-Operating Expenses		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		146,395		#Missing		#Missing		#Missing		#Missing		146,395

		Other - Amortization and Write Downs of TCA, ARO, PI and Accretion on ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

		Other - Loss on Disposal of TCA, Assets Held for Sale, PI and ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

		Labour Provision		3,211,034		155,912		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		3,366,946

		Provision for Contingencies		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

		Other Expenses Category Total		3,211,034		155,912		#Missing		4,000,000		#Missing		#Missing		#Missing		146,395		#Missing		#Missing		#Missing		#Missing		7,513,341

		.

		TOTAL EXPENSES

		TOTAL DES DÉPENSES

		Total Expenses Category		121,691,445		21,631,668		518,848		14,057,839		1,285,546		52,000		13,326,068		246,015		#Missing		7,768,122		86,122		#Missing		180,663,673





Exp Comparative

		Brant Haldimand Norfolk Catholic District School Board

		2024/2025 Estimates

		Comparative Expense Summary

												HIDE

						2018-19 Actual		2019-20
Actual		2020-21 Actual		2021-22 Actual		2022-23 Actual		2023-24 Rev Estimates		2024-25 Estimates		In-Year Change				Variance Note

																				$		%		Note

		Classroom Instruction & Learning

				Teachers		64,836,155		64,510,442		73,233,410		73,566,539		75,508,150		78,857,913		83,757,795		4,899,882		6.2%		a

				Supply Teachers		2,733,904		1,991,296		1,743,204		4,438,612		4,726,208		4,239,807		5,232,012		992,205		23.4%		b

				Educational Assistants		8,089,183		8,435,763		9,140,422		9,400,386		10,699,134		11,095,031		12,156,958		1,061,927		9.6%		c

				Early Childcare Educators		2,512,744		2,641,008		2,931,361		2,681,620		2,793,988		2,750,204		3,297,396		547,192		19.9%		c

				Classroom Computers		1,693,974		961,464		1,409,745		1,430,899		1,591,782		2,207,377		2,261,996		54,619		2.5%

				Textbooks & Supplies		2,922,711		2,303,848		2,115,865		2,954,524		3,932,312		5,328,787		4,053,197		(1,275,590)		-23.9%		d

				Professionals and Paraprofessionals		3,326,110		3,514,820		4,047,652		4,303,915		4,737,295		4,892,330		5,614,136		721,806		14.8%		c

				Library and Guidance		2,068,959		2,036,209		1,967,419		1,888,578		2,139,133		2,204,959		2,456,221		251,262		11.4%		c

				Staff Development		879,899		375,468		264,916		297,304		474,860		985,528		554,329		(431,199)		-43.8%		d

				Department Heads		237,583		249,184		255,599		259,631		263,700		264,540		264,000		(540)		-0.2%

				School Generated Funds		3,605,356		2,333,935		1,428,279		2,578,100		4,103,193		4,000,000		4,000,000		-		0.0%

		Total Classroom Instruction & Learning				92,906,578		89,353,437		98,537,872		103,800,108		110,969,755		116,826,476		123,648,040		6,821,564		5.8%



		School Management

				Principals & Vice Principals		5,188,987		5,627,853		6,188,080		6,482,040		6,312,010		6,328,490		6,525,427		196,937		3.1%

				School Office		3,565,596		3,074,230		3,345,959		3,581,678		3,552,230		3,339,548		3,746,251		406,703		12.2%		c

				Co-ordinators and Consultants		1,726,335		1,539,188		1,612,885		1,550,578		2,037,772		3,089,425		3,193,753		104,328		3.4%

				Continuing Education		461,001		476,361		443,450		523,010		590,806		579,359		593,486		14,127		2.4%

		Total School Management				10,941,919		10,717,632		11,590,374		12,137,306		12,492,818		13,336,822		14,058,917		722,095		5.4%



		Student Transporation				5,296,761		5,188,447		5,916,235		6,988,484		7,308,366		8,260,249		8,849,406		589,157		7.1%



		Board Governance & Administration

				Trustees		116,978		105,497		86,268		91,251		105,978		112,274		112,288		14		0.0%

				Director and Supervisory Officers		921,404		1,019,305		941,415		975,454		1,041,492		1,339,835		1,435,028		95,193		7.1%

				Board Administration		3,308,257		3,245,200		4,416,557		4,190,303		4,369,512		4,821,738		5,116,132		294,394		6.1%

		Total Board Governance & Adminsitration				4,346,639		4,370,002		5,444,240		5,257,008		5,516,982		6,273,847		6,663,448		389,601		6.2%



		School Operations & Maintenance

				School Operations and Maintenance		11,308,416		10,858,921		12,139,669		12,334,748		12,852,827		12,925,074		13,993,260		1,068,186		8.3%		e

				School Renewal		917,099		577,153		546,721		667,481		719,862		846,093		846,093		-		0.0%

				Personal Protective Equipment		-		-		-		1,426,606		-		-		-		-		0.0%

				Interest on Capital Debt		2,388,318		2,160,512		1,912,036		1,752,075		1,588,667		1,416,445		1,236,924		(179,521)		-12.7%		f

				Amortization 		4,837,153		5,338,269		5,878,916		6,629,453		7,414,208		8,061,678		7,854,244		(207,434)		-2.6%

		Total School Operations & Maintenance				19,450,986		18,934,855		20,477,342		22,810,363		22,575,564		23,249,290		23,930,521		681,231		2.9%



		Labour Provision				-		-		-		-		2,748,734		3,810,345		3,366,946		(443,399)		-11.6%		g



		Other				-		-		-		-		-		146,395		146,395		-		0.0%



		Total Expenditures				132,942,883		128,564,373		141,966,063		150,993,269		161,612,219		171,903,424		180,663,673		8,760,249		5.1%

						-		-		-		-		-		-		-

		Explanations of Variances from Revised Estimates

		a		Increase in full-time equivalent (FTE) due to enrolment increase, increase in salaries and benefits due to retroactive wage increases.

		b		Increase in daily supply rate due to retroactive wage increases, increase in sick time due to increase in FTE.

		c		Increase in salaries and benefits due to retroactive wage increases.

		d		Projected estimates for 24-25 comparable to previous actual spend.

		e 		Increase in custodians due to enrolment pressure, increase in salaries and benefits due to retroactive wage increases, increased commodity costs

		f		Decrease due to lower interest payments relating to long term debt.

		g		Different labour groups included in the provision each year based on direction from the Ministry of Education.







Base FTE

				2024-25 BHNCDSB Budget



				Staffing (Full Time Equivalent)																Staffing (Full Time Equivalent)																Staffing (Full Time Equivalent)

				2024-25 Estimates		Base FTE (Core Ed)		SSF		Deferred Revenue		TPA/REP		Other Ministry 		Total FTE				2023-24 Revised Estimates		Base FTE (Core Ed)		SSF		Deferred Revenue		TPA/REP		Other Ministry 		Total FTE				Change		Base FTE (Core Ed)		SSF		Deferred Revenue		TPA/REP		Other Ministry 		Total FTE

				Classroom Staff												0				Classroom Staff												0				Classroom Staff												0

				Teaching Staff		760.8		5.4		0.0		0.0		10.8		777.0				Teaching Staff		735.8		5.4		0.0		3.0		9.8		754.0				Teaching Staff		25.00		- 0		- 0		(3.00)		1.00		23.00

				Elementary		447.5		0.0		0.0		0.0		0.0		447.5				Elementary		435.5		0.0		0.0		2.0		0.0		437.5				Elementary		12.00		- 0		- 0		(2.00)		- 0		10.00				Enrolment

				Secondary		231.7		0.0		0.0		0.0		0.0		231.7				Secondary		230.2		0.0		0.0		0.0		0.0		230.2				Secondary		1.47		- 0		- 0		- 0		- 0		1.47				Enrolment

				SERT - Elementary		41.3		3.6		0.0		0.0		0.0		44.9				SERT - Elementary		35.4		3.6		0.0		0.0		0.0		39.0				SERT - Elementary		5.92		- 0		- 0		- 0		- 0		5.92

				SERT - Secondary		8.7		1.8		0.0		0.0		10.8
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    Sprucedale		21.3				SERT - Secondary		5.4		1.8		0.0		0.0		9.8
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    Sprucedale		16.9				SERT - Secondary		3.31		- 0		- 0		- 0		1.00		4.31				Enrolment

				SERT - System 		8.0		0.0		0.0		0.0		0.0		8.0				SERT - System 		8.0		0.0		0.0		0.0		0.0		8.0				SERT - System 		- 0		- 0		- 0		- 0		- 0		- 0

				Library		3.2		0.0		0.0		0.0		0.0		3.2				Library		3.0		0.0		0.0		0.0		0.0		3.0				Library		0.17		- 0		- 0		- 0		- 0		0.17				Enrolment

				Guidance/Student Success		13.5		0.0		0.0		0.0		0.0		13.5				Guidance/Student Success		12.4		0.0		0.0		0.0		0.0		12.4				Guidance/Student Success		1.13		- 0		- 0		- 0		- 0		1.13				Enrolment				.

				System Teachers		7.0		0.0		0.0		0.0		0.0		7.0				System Teachers		6.0		0.0		0.0		1.0		0.0		7.0				System Teachers		1.00		- 0		- 0		(1.00)		- 0		- 0

				CYWs		8.0		2.0		0.0		0.0		0.0		10.0				CYWs		8.0		2.0		0.0		0.0		0.0		10.0				CYWs		- 0		- 0		- 0		- 0		- 0		- 0

				EAs		175.5		3.5		0.0		0.0		3.0
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    Sprucedale		182.0				EAs		- 0		- 0		- 0		- 0		- 0		- 0

				ECEs		52.0		0.0		0.0		0.0		0.0		52.0				ECEs		51.0		0.0		0.0		0.0		0.0		51.0				ECEs		1.00		- 0		- 0		- 0		- 0		1.00				Enrolment

				Total Classroom Staff		996.3		10.9		0.0		0.0		13.8		1,021.0				Total Classroom Staff		970.3		10.9		0.0		3.0		12.8		997.0				Total Classroom Staff		6.00		- 0		- 0		(3.00)		1.00		24.00

				Support Staff																Support Staff																Support Staff

				School Administration 		95.1		1.5		0.0		0.0		2.0		98.6				School Administration 		94.1		1.5		0.0		0.0		2.0		97.6				School Administration 		1.00		- 0		- 0		- 0		- 0		1.00

				Elementary Principal		28.0		0.0		0.0		1.0		0.0		29.0				Elementary Principal		28.0		0.0		0.0		0.0		0.0		28.0				Elementary Principal		- 0		- 0		- 0		1.00		- 0		1.00

				Elementary VP		5.0		0.0		0.0		0.0		0.0		5.0				Elementary VP		5.0		0.0		0.0		0.0		0.0		5.0				Elementary VP		- 0		- 0		- 0		- 0		- 0		- 0

				Secondary Principal		4.0		0.0		0.0		0.0		0.0		4.0				Secondary Principal		3.0		0.0		0.0		0.0		0.0		3.0				Secondary Principal		1.00		- 0		- 0		- 0		- 0		1.00

				Secondary VP		7.0		0.0		0.0		0.0		1.0
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    Sprucedale		8.0				Secondary VP		7.0		0.0		0.0		0.0		1.0
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				Elementary Secretaries		30.6		1.0
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    5.0 hours more for PT		0.0		0.0		0.0		31.6				Elementary Secretaries		30.6		1.0
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    5.0 hours more for PT		0.0		0.0		0.0		31.6				Elementary Secretaries		- 0		- 0		- 0		- 0		- 0		- 0

				Secondary Secretaries		20.5		0.5
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    St. Mary's Con Ed		0.0		0.0		1.0
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    Sprucedale		22.0				Secondary Secretaries		- 0		- 0		- 0		- 0		- 0		- 0

				Central Service Staff		57.0		1.0		0.0		1.0		0.0		59.0				Central Service Staff		57.0		1.0		0.0		1.0		0.0		59.0				Central Service Staff		- 0		- 0		- 0		- 0		- 0		- 0				HRS

				Director/SO (including EA)		11.0		0.0		0.0		1.0		0.0		12.0				Director/SO (including EA)		11.0		0.0		0.0		1.0		0.0		12.0				Director/SO (including EA)		- 0		- 0		- 0		- 0		- 0		- 0

				Financial Services		9.0		1.0
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    Payroll Clerk		0.0		0.0		0.0		10.0				Financial Services		9.0		1.0
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    Payroll Clerk		0.0		0.0		0.0		10.0				Financial Services		- 0		- 0		- 0		- 0		- 0		- 0

				Info Technology Services		20.0		0.0		0.0		0.0		0.0		20.0				Info Technology Services		20.0		0.0		0.0		0.0		0.0		20.0				Info Technology Services		- 0		- 0		- 0		- 0		- 0		- 0

				Procurement Services		2.0		0.0		0.0		0.0		0.0		2.0				Procurement Services		2.0		0.0		0.0		0.0		0.0		2.0				Procurement Services		- 0		- 0		- 0		- 0		- 0		- 0

				Communications		1.0		0.0		0.0		0.0		0.0		1.0				Communications		1.0		0.0		0.0		0.0		0.0		1.0				Communications		- 0		- 0		- 0		- 0		- 0		- 0

				HR Services		14.0		0.0		0.0		0.0		0.0		14.0				HR Services		14.0		0.0		0.0		0.0		0.0		14.0				HR Services		- 0		- 0		- 0		- 0		- 0		- 0

				Facility Services		99.2		1.0		0.0		0.0		0.0		100.2				Facility Services		98.0		1.0		0.0		0.0		0.0		99.0				Facility Services		1.24		- 0		- 0		- 0		- 0		1.24				Enrolment pressures

				Managers/Supervisor 		6.0		0.0		0.0		0.0		0.0		6.0				Managers/Supervisor 		6.0		0.0		0.0		0.0		0.0		6.0				Managers/Supervisor 		- 0		- 0		- 0		- 0		- 0		- 0

				Support Staff		1.0		0.0		0.0		0.0		0.0		1.0				Support Staff		1.0		0.0		0.0		0.0		0.0		1.0				Support Staff		- 0		- 0		- 0		- 0		- 0		- 0

				Maintenance Staff		6.0		0.0		0.0		0.0		0.0		6.0				Maintenance Staff		6.0		0.0		0.0		0.0		0.0		6.0				Maintenance Staff		- 0		- 0		- 0		- 0		- 0		- 0

				Caretakers/Cleaners		85.7		1.0
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    Floaters		0.0		0.0		0.0		86.7				Caretakers/Cleaners		82.7		1.0
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    Floaters		0.0		0.0		0.0		83.7				Caretakers/Cleaners		3.00		- 0		- 0		- 0		- 0		3.00

				Consultants/Coordinators		17.0		0.0		0.0		0.0		0.0		17.0				Consultants/Coordinators		17.0		0.0		0.0		0.0		0.0		17.0				Consultants/Coordinators		- 0		- 0		- 0		- 0		- 0		- 0

				Paraprofessionals		23.0		0.0		0.0		0.0		0.0		23.5				Paraprofessionals		23.0		0.0		0.0		0.0		0.0		23.5				Paraprofessionals		- 0		- 0		- 0		- 0		- 0		- 0				Attendance, Speech

				ABA Lead		3.0		0.0		0.0		0.0		0.0		3.0				ABA Lead		3.0		0.0		0.0		0.0		0.0		3.0				ABA Lead		- 0		- 0		- 0		- 0		- 0		- 0

				Mental Health Lead		1.0		0.0		0.0		0.0
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    Payroll Clerk						0.0		1.0				Mental Health Lead		1.0		0.0		0.0		0.0		0.0		1.0				Mental Health Lead		- 0		- 0		- 0		- 0		- 0		- 0

				Demographic Data Analyst		0.2		0.0		0.0		0.5		0.0		0.7				Demographic Data Analyst		0.2		0.0		0.0		0.5		0.0		0.7				Demographic Data Analyst		- 0		- 0		- 0		- 0		- 0		- 0

				Indigenous Lead		1.3		0.0		0.0		0.0		0.0		1.3				Indigenous Lead		1.3		0.0		0.0		0.0		0.0		1.3				Indigenous Lead		- 0		- 0		- 0		- 0		- 0		- 0

				Social Workers		8.5		0.0		0.0		0.0		0.0		8.5				Social Workers		8.5		0.0		0.0		0.0		0.0		8.5				Social Workers		- 0		- 0		- 0		- 0		- 0		- 0

				Early Years Lead		1.0		0.0		0.0		0.0		0.0		1.0				Early Years Lead		1.0		0.0		0.0		0.0		0.0		1.0				Early Years Lead		- 0		- 0		- 0		- 0		- 0		- 0

				Chaplins		3.0		0.0		0.0		0.0		0.0		3.0				Chaplins		3.0		0.0		0.0		0.0		0.0		3.0				Chaplins		- 0		- 0		- 0		- 0		- 0		- 0

				Speech and Language		3.0		0.0		0.0		0.0		0.0		3.0				Speech and Language		3.0		0.0		0.0		0.0		0.0		3.0				Speech and Language		- 0		- 0		- 0		- 0		- 0		- 0

				O&M Mobility		1.0		0.0		0.0		0.0		0.0		1.0				O&M Mobility		1.0		0.0		0.0		0.0		0.0		1.0				O&M Mobility		- 0		- 0		- 0		- 0		- 0		- 0

				Attendance Counsellor		1.0		0.0		0.0		0.0		0.0		1.0				Attendance Counsellor		1.0		0.0		0.0		0.0		0.0		1.0				Attendance Counsellor		- 0		- 0		- 0		- 0		- 0		- 0

				Library & Guidance		13.0		0.0		0.0		0.0		0.0		13.0				Library Technicians		13.0		0.0		0.0		0.0		0.0		13.0				Library Technicians		- 0		- 0		- 0		- 0		- 0		- 0

				Total Support Staff		304.3		3.5		0.0		1.0		2.0		311.3				Total Support Staff		302.1		3.5		0.0		1.0		2.0		309.1				Total Support Staff		2.24		- 0		- 0		- 0		- 0		2.24

				Total Staff FTE		1,300.6		14.4		0.0		1.0		15.8		1,332.3				Total Staff FTE		1,272.4		14.4		0.0		4.0		14.8		1,306.0				Total Staff FTE		8.24		- 0		- 0		(3.00)		1.00		26.24



				Staffing (Full Time Equivalent)

				FTE		2023-24 Revised Estimates		2024-25 Estimates		Change

				Classroom Staff

				Teaching Staff		759.2		777.0		17.8

				Child & Youth Workers		10.0		10.0		- 0

				Educational Assistants		182.0		182.0		- 0

				Early Child Educators		51.0		52.0		1.0

				Total Classroom Staff		1,002.2		1,021.0		18.8

				Support Staff

				School Administration 		99.0		100.0		1.0

				Central Service Staff		57.6		57.6		- 0

				Facility Services		100.7		101.9		1.2

				Consultants/Coordinators		17.0		17.0		- 0

				Other Support Staff		36.7		36.7		- 0

				Total Support Staff		311.0		313.2		2.2



				Total Staff FTE		1,313.0		1,334.2		21.1
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New FTE

				Brant Haldimand Norfolk Catholic District School Board

				2024/2025 Budget

				New Staffing Positions



				New Staffing Positions

				Role		FTE		$ Impact		Funding Source

				School Adminstration 

				Board Math Lead		0.0		$   - 0		PPF



				School Operations

				Caretakers - Elementary		1.2		$   95,500		Core Education						We are looking for an additional 2 FTE for 2024-2025 school year but could begin the year with 1.5 additional.

																The additional FTE is related to heavy accommodation pressures at a couple of buildings. These sites have expanded cleaning areas due to additional portables, so it has significantly and negatively impacted  cleaning outcomes, schedules and custodial efforts. We have seen impacts on a broader level to the school community as a whole.

				School Administration

				Principal - Secondary		1.0		$   151,460		Core Education						I am requesting an increase 4 FTE be considered for the next budget year. I would be happy to discuss in more detail at any time but for now I will provide this simple overview of the new allocation .



				Classroom Instruction & Support												ND-Brantford- 2.5 FTE new site

				Elementary Teachers		8.0		$   880,643		Core Education						ASC- 1 FTE Extremely high enrolment pressures and many new portables.

				Secondary Teachers   		6.2		$   662,714		Core Education						Holy Cross/St. Pius -Enrollment additional portables.

				Special Education Resource Teachers - Elementary		5.6		$   645,185		Special Education

				Early Childhood Educator		1.0		$   63,412		Core Education



				Change in Position												Teachers with 2 years or less experience

				Consultant - New Teacher Induction Program				$   62,640		NTIP funds/ Core Education						24-25 EST		23-24 REV

				(previously itinerant teacher)												60.3		66		Elem

				Total New Staffing Positions		23.1		$   2,561,554								31		19.3		Sec

				* - Impact includes approximate salary and benefits												91.3		85.3















Spec Ed V2

				2024-25 BHNCDSB Budget



				Special Education

						2022-23		2023-24		2024-25		Change from 23-24 Revised Estimates		% Chg

						Actual		Revised Estimates		Estimates												22-23		23-24		24-25

				Revenues

				Special Education Per Pupil Amount		9,382,969		9,935,569		10,497,338		561,769		5.7%								5 year phase-in for 2021 Statistics Canada data within funding benchmarks

				Differentiated Special Education Needs 		8,304,691		8,718,521		9,149,017		430,496		4.9%								Increase in Funding because updated census data within the funding tables from 2006 data to 2021 census data; rolled out over a 5 year period

				Specialized Equipment Amount		571,787		614,881		1,036,205		421,324		68.5%								Measures of Variability, Special Education Statistical Prediction Model

				Complex Supports - Special Incident Portion 		110,516		119,995		123,948		3,953		3.3%								Trsfr of professional assessments from REP to Core Ed

				Complex Supports - Behaviour Expertise Amount 		357,929		370,461		383,651		13,190		3.6%								Increase in Specialized Equipment Funding

				Education Community Partnership Program		0		0		0		- 0		ERROR:#DIV/0!

				Priority & Partnership Funding/Responsive Education Program		330,831		349,400		312,700		(36,700)		-10.5%

				COVID-19 Learning Recovery Fund		772,003		- 0		- 0		- 0		0.0%

				Indigenous Education		107,513		246,988		493,976		246,988		100.0%								1 SW		1 SW 3 EA's		2 SW, 6 EA's

				Benefit Trust Government Contribution		289,560		295,352		301,259		5,907		2.0%

				Student Support Funding		786,187		865,379		876,196		10,817		1.3%										3.5 EA, 1 social worker, 3.9 SERT, .5 JP Levac

				Safe and Clean School Supplement		- 0		199,765		- 0		(199,765)		-100.0%

				TOTAL SPECIAL EDUCATION FUNDING		$   21,013,986		$   21,716,311		$   23,174,290		1,457,979		6.7%



				Expenses

				Special Education Teachers		7,204,242		6,652,245		7,587,640		935,395		14.1%								4.23 Secondary Teachers

				Supply Staff		686,730		759,704		818,960		59,256		7.8%								5.6 Elementary SERTs

				Educational Assistants		10,852,384		11,620,091		11,935,902		315,811		2.7%								9.83

				Computer and Technology		192,551		374,000		235,471		(138,529)		-37.0%

				Textbooks and Supplies		675,383		705,310		627,136		(78,174)		-11.1%

				Professional, Paraprofessional, and Technicians		1,705,903		1,850,021		2,041,231		191,210		10.3%

				Staff Development		129,319		198,783		86,250		(112,533)		-56.6%

				Coordinators and Consultants		171,705		1,063,639		1,124,627		60,988		5.7%

				TOTAL SPECIAL EDUCATION EXPENSES		$   21,618,217		$   23,223,793		$   24,457,217		1,233,424		5.3%								2022-23		2023-24 REV		2024-25 EST



				SPECIAL EDUCATION SURPLUS/(DEFICIT)		$   (604,231)		$   (1,507,482)		$   (1,282,927)										ECPP 		1,083,030		1,379,276		1,550,022

				* Excluding Education and Community Partnership Program (ECPP)

				** Special Education is also funded from other general areas of Core Education funding







Sch 10AB

						Estimates

						
Salaries and Wages		Employee Benefits		
Staff Development		
Supplies and Services		
Interest Charges on Capital		
Rental Expense		
Fees and Contract Services		Other Expenses		
Education Programs in Approved Facilities		
Amortization and Write Downs and Net Loss on Disposal - TCA		-Total Expenses

		Spec Ed. Elementary		Classroom Teachers		4629350		628562		#Missing		70775		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		5,328,687

				Supply Staff		664130		64930		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		729,060

				Teacher Assistants		7511730		2356388		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		9,868,118

				Early Childhood Educator		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				Textbooks and Supplies		#Missing		#Missing		#Missing		291930		#Missing		#Missing		283000		#Missing		#Missing		#Missing		574,930

				Computers		#Missing		#Missing		#Missing		186275		#Missing		#Missing		15000		#Missing		#Missing		#Missing		201,275

				Professionals Paraprofessionals and Technicians		1297843		329828		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		1,627,671

				Library and Guidance		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				Staff Develop.		5300		#Missing		74650		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		79,950

				Department Heads		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				Principals and VPs		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				School Office		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				Coordinators and Consultants		996914		127713		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		1,124,627

				-Instruction Expenses Excluding Amortization and Gain or Loss on Disposal		15105267		3507421		74650		548980		#Missing		#Missing		298000		#Missing		#Missing		#Missing		19,534,318

				Instr. - Amortization and Write Downs of TCA, ARO, PI and Accretion on ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				-Total Instruction Expenses		15105267		3507421		74650		548980		#Missing		#Missing		298000		#Missing		#Missing		#Missing		19,534,318

		.		.

		Spec Ed. Secondary		Classroom Teachers		1968022		283931		#Missing		7000		#Missing		#Missing		#Missing		#Missing		1053802		#Missing		3,312,755

				Supply Staff		81700		8200		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		89,900

				Teacher Assistants		1573514		494270		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		221056		#Missing		2,288,840

				Early Childhood Educator		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				Textbooks and Supplies		#Missing		#Missing		#Missing		52206		#Missing		#Missing		#Missing		#Missing		40150		#Missing		92,356

				Computers		#Missing		#Missing		#Missing		19196		#Missing		#Missing		15000		#Missing		8650		#Missing		42,846

				Professionals Paraprofessionals and Technicians		332567		80993		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		413,560

				Library and Guidance		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				Staff Develop.		2200		#Missing		4100		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		6,300

				Department Heads		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				Principals and VPs		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		153890		#Missing		153,890

				School Office		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		72474		#Missing		72,474

				Coordinators and Consultants		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				-Instruction Expenses Excluding Amortization and Gain or Loss on Disposal		3958003		867394		4100		78402		#Missing		#Missing		15000		#Missing		1550022		#Missing		6,472,921

				Instr. - Amortization and Write Downs of TCA, ARO, PI and Accretion on ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				-Total Instruction Expenses		3958003		867394		4100		78402		#Missing		#Missing		15000		#Missing		1550022		#Missing		6,472,921

																						1550022				26,007,239		24457217





Capital Budget

				2024-25 BHNCDSB Budget



				Capital Budget

						2023-24		2024-25		Change from 23-24 Revised Estimates

						Revised Estimates		Estimates

				School Renewal

				School Renewal		1,127,385		1,176,876		49,491				Increase in allocation for 2023-24; plan to spend entire allocation; $846,093 on operating

				School Condition Improvement		4,582,019		2,529,450		(2,052,569)				Carry forward from 2022-23 into 2023-24 of $2,055,996; plan to spend entire allocation

				Proceeds of Disposition		- 0		- 0		0

				Total School Renewal		5,709,404		3,706,326		(2,003,078)

				Temporary Accommodation

				Temporary Accommodation		386,541		53,810		(332,731)				This overall funding envelope has not changed from $40M provincially since 2010. Our portion has dropped for 2024-25; will need to investigate why with the ministry

				Total Temporary Accommodation		386,541		53,810		(332,731)				Used to fund a portion of the amortization cost of portables

				New Pupil Places

				Pope Francis Catholic Elementary School		7,982,263		9,048,466		1,066,203				School under construction

				St. Padre Pio Catholic Secondary School		10,431,500		18,132,293		7,700,793				School under construction

				Total New Pupil Places		18,413,763		27,180,759		8,766,996

				Movable-Type Assets		180,000		725,000		545,000				Vehicle purchase of $60K; Computer hardware $665K (Lenovo laptop capital lease - $389K); 23-24 REV amount too low

				Total Capital Budget		24,689,708		31,665,895		6,976,187









														Projects will be determined and reviewed during revised budget



























Mechanical Systems

-TBD 





Exterior Doors & Windows

- TBD





Roofing:

- TBD





Site Works Infrastructure & Asphalt:

- TBD







Acc Surplus

		2024-25 BHNCDSB Budget

		Accumulated Surplus

				Estimated Balance August 31, 2024		In-Year Surplus/(Deficit)		Projected Balance August 31, 2025





		AVAILABLE FOR COMPLIANCE

		OPERATING ACCUMULATED SURPLUS		6,004,302		249,740		6,254,042



		SPECIFIC PURPOSE RESERVES (INTERNALLY APPROPRIATED)														158,295,240

		Workplace Safety & Insurance Board (WSIB)		372,088		- 0		372,088		Future WSIB claims				1%		1,582,952

		Administrative Capital		24,738		- 0		24,738		Administrative capital needs				2%		3,165,905

		Insurance Fund		212,281		- 0		212,281		Future deductibles				14.2%		22,464,914

		COVID-19 Pandemic		3,524,535		- 0		3,524,535		Savings for pandemic expenses				Ministry likes to see about 2% of operating allocation in accumulated surplus/(deficit) available for compliance

		Assumption Sports Field		1,800,000		- 0		1,800,000		Sports field revitalization

		Completed Capital Projects		10,526,970		(249,740)		10,277,230		Portables - amortization expense

		TOTAL SPECIFIC PURPOSE RESERVES		16,460,612		(249,740)		16,210,872



		TOTAL ACCUMULATED SURPLUS / (DEFICIT) AVAILABLE FOR COMPLIANCE		22,464,914		-		22,464,914				This is what the Ministry of Education looks at. Allowed to have an in-deficit up to 1% of operating allocation



		UNAVAILABLE FOR COMPLIANCE

		REQUIRED COMMITMENTS (EXTERNALLY APPROPRIATED)

		Employee Future Benefits		(547,245)				(547,245)		Future retirement liabilities

		Interest to be Accrued		(832,563)				(832,563)		PSAB interest expense

		Committed Sinking Fund and Capital Projects ADJ		487,375		(487,375)		- 0		Funds to repay previous debt and capital commitments				Outside of board's control

		School Generated Funds		1,860,176				1,860,176		School funds

		Asset Retirement Obligations		(1,199,553)		(86,122)		(1,285,675)		Future asset retirement liabilities

		Revenues Recognized for Land		11,589,616				11,589,616		Money collected or spent on land

		TOTAL REQUIRED COMMITMENTS		11,357,806		(573,497)		10,784,309



		TOTAL ACCUMULATED SURPLUS / (DEFICIT)		33,822,720		(573,497)		33,249,223






Student Support Services

Student Support Services, Well-Being, and Mental Health
John Della Fortuna, Superintendent of Education

* Provide Mental Health Professionals in schools
« Support the implementation of Social Emotional Learning in schools
* Provide resources to support the Board's Mental Health and

Addictions Strategy and Action Plan in accordance with the Ministry’s
vision and PPM 169

* Provide greater student attendance and engagement support . ©

STUDENT
SUPPORT SERVICES
* Resources to support the District Safe and Accepting Schools Plan,

Bullying Prevention initiatives and the Anti-Human Sex Trafficking @BHNWellness
Plan

« Additions Strategy and Action Plan

* Professional development and training in Self-Regulation, Trauma
Informed Practices and Restorative Practices

« Support the Violence Threat Risk Assessment Protocol
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Information Technology Services

Information Technology Services
John Della Fortuna, Superintendent of Education

Information Technology Services is responsible for a wide range of tasks to ensure the smooth operation of the
Board’s technology infrastructure. Here are some of the key responsibilities:

« Application Development and Management: Overseeing critical applications such as PowerSchool and M365
and communication systems such as BHNHUB and School Messenger. Creation and maintenance of school and
Board websites.

« Cybersecurity: Implementing security measures like SIEM, SASE, PAM along with other platforms to protect
against cyber threats and providing cybersecurity training for employees.

« Data Storage and Backups: Managing data storage solutions, such as cloud storage, and ensuring regular and
secure backups to prevent data loss.

« Infrastructure Management: Ensuring the overall functionality and maintenance of the organization’s IT
infrastructure.

 Maintaining Hardware and Software: This includes configuring, updating, and troubleshooting software
applications, employee and student devices, servers, and databases.

 Process Improvement: Continuously looking for ways to improve processes and enhance efficiency and
productivity using Laserfiche.

« Technical Support: Providing technical support to all BHNCDSB employees and students.

« Telephony: Installation, maintenance and support of school and office telephone systems.

 Reporting: Ensuring the integrity of data and assisting schools in preparing data for OnSis and other Ministry
reporting requirements.




Facility and Construction Services
Cheryl Dalrymple, Superintendent of Business

Construction

Construction of Pope Francis Catholic Elementary School in Caledonia -
opening September 2025

Construction of St. Padre Pio Catholic Secondary School in Brantford -
opening September 2026

Continued investment in portables

Operations and Maintenance

« Critical investments in replacing worn out and inefficient tools and resources for
custodial team. This is a multi-year initiative.

« Continued focus on ventilation and AODA enhancements and health and safety of our
buildings.

« Commodities (i.e., gas, water, hydro) have increased, carbon tax.

« BHN Cares and other environmental sustainability initiatives
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Safe and Accepting Schools
Kevin Greco, Superintendent of Education

» Resources to support annual School Bullying Prevention Plans and Safe
and Accepting Schools Plans

» Resources to support safety and discipline in schools
* Implementation related to the revised Provincial Code of Conduct
* Review and update long-term suspension and expulsion programming

* Professional learning for staff in Self Regulation, Violence Threat Risk
Assessment, student discipline investigations

» Professional learning for school leaders in the area of workplace violence
and notification of potential risk of injury

L eading Safe and
Accepting Schools
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Director's Office, Human Resource Services, Business Services
Michael McDonald, Director of Education

Kevin Greco, Superintendent of Education

Cheryl Dalrymple, Superintendent of Business

Staff leadership development and training and mentorship
opportunities for managers and new staff

Leadership and support for school management and
capital projects

Overall review of administrative process, procedures, and
identified efficiencies

Review of legacy administrative systems to identify efficiency or
alternative solutions

Enhancing staff wellbeing safety and wellness and the current
EAP program

Employee orientation, training, mentorship and support programs
Comprehensive employee recruitment and retention strategy
Pay Equity and Job Evaluation compliance

Creation and implementation of provincially mandated Employee
Attendance Support Program
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Capital Budget

2023-24 2024-25 Change from
Revised Estimates 23-24. Revised
Estimates Estimates
School Renewal 1,127,385 1,176,876 49,491
School Condition Improvement 4,582,019 2,529,450 (2,052,569)
Proceeds of Disposition - - 0
Total School Renewal 5,709,404 3,706,326 (2,003,078)
Temporary Accommodation
Temporary Accommodation 386,541 53,810 (332,731)
Total Temporary Accommodation 386,541 53,810 (332,731)

New Pupil Places

Pope Francis Catholic Elementary School 7,982,263 9,048,466 1,066,203
St. Padre Pio Catholic Secondary School 10,431,500 | 18,132,293 7,700,793
Total New Pupil Places 18,413,763 | 27,180,759 i 8,766,996
Movable-Type Assets 180,000 725,000 945,000
Total Capital Budget 24,689,708 | 31,665,895 6,976,187

& J
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Dashboard

		Brant Haldimand Norfolk Catholic District School Board

		2024-2025 Estmates





		Summary of Estimates														Summary of Enrolment														Summary of Staffing

						2023/24 
Revised Estimates		2024/25 Estimates		Change from 23/24						ADE				2023/24 
Revised Estimates		2024/25 Estimates		Change from 23/24						FTE				2023/24 
Revised Estimates		2024/25 Estimates		Change from 23/24								Charts (Do not print)

										$		%												#		%												#		%

		Revenue														Elementary														Classroom

				Core Education Funding		153,819,532		160,278,915		6,459,383		4.2%						JK/SK		1,517		1,471		(46)		-3.0%				Endowed		Teachers		753.9		773.8		19.9		2.6%						Teachers		19.9

				Responsive Education Programs (REP)		2,171,860		1,431,200		(740,660)		-34.1%						Gr. 1 - 3		2,499		2,622		124		4.9%				Non-Endowed 		CYWs		10.0		10.0		- 0		0.0%						CYWs		- 0

				Other Revenue		11,357,026		14,380,061		3,023,035		26.6%						Gr. 4 - 8		4,051		4,197		147		3.6%						EAs		177.0		182.0		5.0		2.8%						EAs		5.0

				Revenues recognized for land		4,912,263		-		(4,912,263)		-100.0%						VISA Students		2		- 0		(2)		0.0%						ECEs		51.0		52.0		1.0		2.0%						ECEs		1.0

				School Generated Funds		4,000,000		4,000,000		- 0		0.0%				Total Elementary				8,068		8,290		222		2.8%				Total Classroom 				991.9		1,017.8		25.9		2.6%						Other		2.2

		Total Revenue				176,260,680		180,090,176		3,829,496		2.2%				Secondary														Other Support Staff																Total Board		28.2

																		Pupils of the Board		3,968		4,219		251		6.3%						School Administration 		97.6		98.6		1.0		1.0%

		Expenses																VISA Students		10		10		- 0		0.0%						Central Support Staff		59.0		59.0		- 0		0.0%						JK/SK		(46)

				Classroom Instruction and Learning		130,163,298		137,706,957		7,543,659		5.8%				Total Secondary				3,978		4,229		251		6.3%						Facility Services		99.0		100.2		1.2		1.3%						Gr. 1 - 3		124

				School Operations/Maintenance		23,249,290		23,930,521		681,231		2.9%				Total 				12,046		12,519		473		3.9%						Consultants/Coordinators		17.0		17.0		- 0		0.0%						Gr. 4 - 8		147

				Student Transportation 		8,260,249		8,849,406		589,157		7.1%				Note: ADE is comprised of projected enrolment at October 31, 2024 and March 31, 2025.																Other Support Staff		36.5		36.5		- 0		0.0%						Sec. 9-12		251

				Board Administration 		6,273,847		6,663,448		389,601		6.2%				Note: VISA students pay tuition and their enrolment does not affect Core Education Funding														Total Other Support Staff				309.1		311.3		2.2		0.7%						VISA		(2)

				Labour Provision & Other		3,956,740		3,513,341		(443,399)		-11.2%																		Total Staffing				1,301.0		1,329.1		28.2		2.2%						Total Board		473

		Total Expenses				171,903,424		180,663,673		8,760,249		5.1%



		Total Surplus/(Deficit)				4,357,256		(573,497)		(4,930,753)		-113.2%

				Adjustments for Compliance		(4,357,256)		573,497		4,930,753

		Surplus/(Deficit) for Compliance				- 0		- 0		- 0



		Changes in Revenue: 2023/24 Revised Estimates vs. 2024/25 Estimates

				Core Education: Ministry of Education provided increases for labour enhancements, updates to transportation benchmarks, updates to census data, increases for Special Education, and 2% benchmark increase for non-staffing operations and maintenance expenses.







				Responsive Education Programs: Decrease in de-streaming funding; professional assessments moved to Core Education Funding.





				Other Revenue: Increase due to inclusion of Bill 124 revenue as calculated by the Ministry of Education; offset by decreases in estimates for Jordan's Principle approvals.





				Revenues recognized for land: Collection of Education Development Charges (EDCs) to pay for cost of land and/or developing land for capital projects.												Changes in Enrolment: 2023/24 Revised Estimates vs. 2024/25 Estimates														Changes in Staffing: 2023/24 Revised Estimates vs. 2024/25 Estimates

																		Elementary and Secondary ADE: The Board continues to see modest growth in 														Teachers: Increase due to overall student enrolment growth and an increase in elementary Special Education resource teachers

																		enrolment primarily due to significant increase in families moving into the Board's 

		Changes in Expenses: 2023/24 Revised Estimates vs. 2024/25 Estimates																jurisdication and continued development in many municipalities. 

				Classroom Instruction: Increase due to additional staff for increased enrolment, increases in salary and benefits due to retroactive wages increases.																												EA: Increase in supports based on student needs



																																ECE: Will only increase if enrolment increases throughout the year

				School Operations/Maintenance: Increase due to additional staff to support clean/safe schools, inflationary pressures on consumables/contracts, increases in salary and benefits due to retroactive wage increases.

																																School Administration: Additional Secondary Principal for new secondary school and leadership development





				Student Transportation: Increase as a result of contractual obligations.																												Facility Services: Increase due to additional staff to support clean and safe schools.



				Board Admininstration: Increases in salary and benefits due to retroactive wage increases.



				Labour Provision & Other: Different labour groups included in the provision each year based on direction from the Ministry of Education.
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Teachers	CYWs	EAs	ECEs	Other	Total Board	19.939999999999827	0	5	1	2.2399999999999949	28.179999999999822	







JK/SK	Gr. 1 - 3	Gr. 4 - 8	Sec. 9-12	VISA	Total Board	-46	123.5	146.5	251.28850000000011	-2	473.28850000000011	







Enrolment

				2024-25 BHNCDSB Budget



						HIDE

				Avg Daily Enrolment		2016-17		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24 Rev Est		2024-25 Projected



				Elementary

				JK/SK		1,216		1,269		1,289		1,323		1,339		1,434		1,504		1,517		1,471

				Gr. 1 - 3		1,913		1,924		2,028		2,085		2,113		2,198		2,426		2,499		2,622

				Gr. 4 - 8		3,300		3,374		3,380		3,472		3,467		3,665		3,847		4,051		4,197

				Total Elementary		6,429		6,566		6,697		6,880		6,918		7,297		7,776		8,066		8,290



				Govt of Canada		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				VISA Students		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2		- 0		Gov't of Cda



				Secondary

				Gr. 9 - 12		3,226		3,229		3,347		3,426		3,522		3,667		3,785		3,968		4,219

				Total Secondary		3,226		3,229		3,347		3,426		3,522		3,667		3,785		3,968		4,219



				Govt of Canada		84		93		91		82		81		68		69		91		65

				VISA Students		9		12		15		18		13		11		13		10		10



				Total Board ADE		9,655		9,795		10,043		10,305		10,440		10,964		11,561		12,034		12,509		3.95%

				Other Pupils of the Board		93		105		106		100		94		79		82		103		75

				Total Board Enrolment		9,748		9,900		10,149		10,405		10,534		11,042		11,643		12,137		12,584

						175		152		250		256		128		508		601		494		448



				ENROLMENT		2016-17		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Rev Est		Projected

				ELEMENTARY

				October FTE		6,408		6,563		6,661		6,857		6,885		7,219		7,721		8,058		8,290

				March FTE		6,450		6,569		6,732		6,903		6,951		7,375		7,831		8,074		8,290

				ADE (Basis for Funding)		6,429		6,566		6,697		6,880		6,918		7,297		7,776		8,066		8,290

				Enrolment Change (Prior Year ADE)		111		137		130		183		38		379		480		290		224



				SECONDARY

				October FTE		3,293		3,308		3,403		3,500		3,586		3,719		3,830		4,070		4,328

				March FTE		3,160		3,149		3,290		3,351		3,457		3,615		3,740		3,866		4,111

				ADE (Basis for Funding)		3,226		3,229		3,347		3,426		3,522		3,667		3,785		3,968		4,219

				Enorlment Change (Prior Year ADE)		59		2		118		79		96		146		118		183		251



				BOARD ENROLMENT

				October (FTE)		9,700		9,871		10,064		10,357		10,471		10,938		11,551		12,128		12,618

				March FTE		9,609		9,718		10,022		10,254		10,408		10,990		11,571		11,940		12,401

				ADE (Basis for Funding)		9,655		9,795		10,043		10,305		10,440		10,964		11,561		12,034		12,509

				Enorlment Change (Prior Year ADE)		170		140		249		262		134		524		597		473		475



				Enrolment		2023-24		2024-25		2025-26		2026-27		2027-28

						Projected		Projected		Projected		Projected		Projected

				Elementary

				JK/SK		1,522		1,479		1,500		1,559		1,631

				Grades 1-3		2,429		2,498		2,500		2,573		2,572

				Grades 4-8		3,925		3,956		4,209		4,314		4,517

				Total Elementary		7,876		7,932		8,210		8,446		8,721				Projections



				Secondary

				Grade  9		902		928		958		1,047		1,052

				Grade 10		990		947		972		999		1,090

				Grade 11		1,144		961		971		994		1,021

				Grade 12		798		1,248		1,245		1,260		1,286

				Total Secondary		3,834		4,085		4,145		4,300		4,449



				Total Projected Enrolment		11,710		12,017		12,355		12,746		13,169

				Prior Year Increase/(Decrease)		149		308		337		392		423

						1.3%		2.6%		2.8%		3.2%		3.3%



						97.8%

						95.0%

				Soucres:

				Actual values are taken from the Year-End EFIS submission - Schedule 13 Day School Enrolment, Section 3 for FI

				Revised Budget values are taken from the Board Revised Estimates submission - Schedule 13 Day School Enrolment, Section 3 for FI

				Forecast values are adjusted using March 31 FTE used in 2023-24 enorlment projections

				Budget values are derived from the Enrolment Projections 



Projected Enrolment



Elementary	

2024-25	2025-26	2026-27	2027-28	7932.4664824435713	8209.7193704659476	8446.1514625225391	8720.5097140357211	Secondary	

2024-25	2025-26	2026-27	2027-28	4084.8722657402977	4144.8921282252504	4300.3416716676102	4448.6078374967665	Total Projected Enrolment	

2024-25	2025-26	2026-27	2027-28	12017.338748183869	12354.611498691198	12746.49313419015	13169.117551532487	











Average Daily Enrolment



Elementary	

Actual	Actual	Actual	 Rev Est 	 Projected 	2020-21	2021-22	2022-23	2023-24	2024-25	6918	7296.5	7776	8066	8290	Secondary	

Actual	Actual	Actual	 Rev Est 	 Projected 	2020-21	2021-22	2022-23	2023-24	2024-25	3521.63	3667.25	3785.1849999999999	3968.19	4219.4879999999994	Total Projected Enrolment	

Actual	Actual	Actual	 Rev Est 	 Projected 	2020-21	2021-22	2022-23	2023-24	2024-25	10439.630000000001	10963.75	11561.184999999999	12034.19	12509.487999999999	













Sch 13 Day School, ADE

				Estimates

				Average Daily Enrolment

		PUPILS OF THE BOARD

		ÉLÈVES DU CONSEIL

		Junior Kindergarten (JK)		721.00		1,471.00

		Senior Kindergarten (SK)		750.00

		Grades 1 to 3		2,622.00

		-JK - Gr. 3		4,093.00

		Grades 4 to 6		2,534.00

		Grades 7 to 8		1,663.00

		Grades 4 to 8		4,197.00

		-Total Elementary		8,290.00

		Grades 9 to 12		4,219.48

		Independent Study		#Missing

		-Total Secondary		4,219.48

		-Total Day School		12,509.48

		.

		OTHER PUPILS

		AUTRES ÉLÈVES

		Elementary Other Pupils		#Missing		Gov't of Cda		VISA

		Grades 9 to 12 Other Pupils		75.05		65		10

		Independent Study Other Pupils		#Missing

		Secondary Other Pupils		75.05

		-Total Day School Other Pupils		75.05

		.

		TOTAL

		Total Elementary Inlcuding Other Pupils		8,290.00

		Grades 9 to 12 Including Other Pupils		4,294.53

		Independent Study Including Other Pupils		#Missing

		-Total Secondary Including Other Pupils		4,294.53

		-Total Day School Including Other Pupils		12,584.53

		.

		HIGH CREDIT: GRADES 9 TO 12 (UNDER 21 YEARS)

		CRÉDIT EXCÉDENTAIRE: DE LA 9E ANNÉE AU 12E (MOINS DE 21 ANS)

		.

		Grades 9 to 12 High Credit		#Missing

		Independent Study High Credit		#Missing

		Total Secondary High Credit		#Missing

		.

		PUPILS ADMITTED UNDER REGULATION 20/10

		LES ÉLÈVES ADMIS EN VERTU DU RÈGLEMENT 20/10

		Total Elementary Pupils Admitted Under Regulation 20-10		#Missing

		Total Secondary Pupils Admitted Under Regulation 20-10		#Missing

		-Total Day School Pupils Admitted Under Regulation 20-10		#Missing





Rev Summary

						UPDATE														Updated July 21																				Charts Not updated



				REVENUE CATEGORY 		Allocation		2018/19 Actual		2019/20 Actual		2020/21 Actual		2021/22 Actual		2022-23 Actual		2023-24 Revised Estimates		2024-25 Estimates		Change From 23-24 Revised Estimates				GRANT CATEGORY		2018/19 Actual		2019/20 Actual		2020/21 Actual		2021/22 Actual		2022-23 Actual		2023-24 Revised Estimates		2024-25 Estimates		Change From 23-24 Revised Estimates				REVENUE CATEGORY		2018/19 Actual		2019/20 Actual		2020/21 Actual		2021/22 Actual		2022-23 Actual		2023-24 Revised Estimates		2024-25 Estimates		Change From 23-24 Revised Estimates

				Core Education																						GRANTS FOR STUDENT NEEDS

				CSF (Classroom Staffing Fund)				66,714,317		64,645,440		67,568,913		73,151,537		76,231,771		79,845,557		80,905,079		1,059,522				Pupil Foundation Grant		66,714,317		64,645,440		67,568,913		73,151,537		76,231,771		79,845,557		80,905,079		3,613,787				Core Education		123,531,132		122,257,458		129,679,199		137,830,716		145,871,716		153,819,532		160,278,915		7,947,815

						CSF - Per Pupil Allocation		49,711,888		47,955,659		52,759,656		56,609,869		58,671,333		61,719,900		64,875,605		3,155,705				School Foundation Grant		49,711,888		47,955,659		52,759,656		56,609,869		58,671,333		61,719,900		64,875,605		3,048,568				REPs (RESPONSIVE EDUCATION PROGRAMS)		1,235,827		1,040,744		4,083,512		4,459,433		1,675,103		2,171,860		1,431,200		496,757

						Language Classroom Staffing Allocation		1,722,875		1,894,772		1,920,020		2,052,293		2,322,326		3,158,758		3,098,701		(60,057)				Supplemental Grants		119,195,955		123,042,516		128,717,673		134,813,915		145,221,594		151,681,926		161,592,436		6,460,331				OTHER REVENUE		7,391,268		5,461,090		12,002,563		10,218,644		9,990,746		11,357,026		14,380,061		1,366,280

						Local Circumstances Staffing Allocation		13,044,612		13,720,665		11,659,732		13,214,265		13,891,373		13,659,731		11,988,375		(1,671,356)				Total GSN		235,622,161		235,643,616		249,046,242		264,575,321		280,124,698		293,247,383		307,373,120		13,122,686				SCHOOL GENERATED FUNDS		3,713,283		2,444,972		1,227,446		2,688,193		4,094,621		4,000,000		4,000,000		(94,621)

						Indigenous Education Classroom Staffing Allocation		7,014		-		25,590		8,836		85,686		8,477		26,070		17,593						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

						Supplementay Staffing Allocation		2,227,928		1,074,344		1,203,915		1,266,274		1,261,053		1,298,691		916,328		(382,363)						115,243,023		115,856,586		121,850,169		129,201,202		136,596,879		141,800,778				6,705,790				TOTAL GRANTS AND REVENUE		135,871,510		131,204,264		146,992,720		155,196,986		161,632,186		171,348,417		180,090,176		9,716,231

				LRF (Learning Resource Fund)				17,268,142		17,949,039		20,865,830		20,229,637		23,230,729		22,884,055		25,986,442		3,102,387				Charts																						-		-		-		-		-		-		-		-

						LRF - Per Pupil Allocation		6,765,531		6,957,674		6,871,370		8,188,932		8,062,277		8,464,799		8,944,803		480,004				REVENUE BY PLANNING AREA

						Language Supports and Local Circumstances Allocation		105,328		109,276		169,404		196,670		282,197		275,892		2,219,365		1,943,473				Classroom Instruction & Learning		113,849,814		110,581,587		121,729,573		128,041,663		133,234,400		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Indigenous Education Supports Allocation		351,791		396,558		406,672		427,887		450,440		1,134,787		1,228,015		93,228				School Operations & Maintenance		11,724,093		11,307,079		11,720,838		12,619,163		13,505,322		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Mental Health and Wellness Allocation		141,124		126,731		363,714		493,303		822,139		865,281		889,042		23,761				Student Transportation 		5,462,078		5,470,217		5,421,139		6,262,693		6,320,524		617,419		785,881		(5,703,105)

						Student Safety and Well-Being Allocation		213,358		224,615		231,561		251,626		283,263		501,838		318,673		(183,165)				Board Administration 		4,801,874		4,730,026		4,076,940		4,152,150		4,282,147		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Continuing Education and Other Programs Allcotion		485,819		710,138		440,848		538,013		842,231		617,419		785,881		168,462				TOTAL GRANTS AND REVENUES		135,837,859		132,088,909		142,948,490		151,075,669		157,342,393		171,348,417		180,090,176		14,006,024

						School Managment Allocation		8,341,257		8,643,367		8,811,628		9,178,058		9,526,770		9,848,810		10,253,182		404,372

						Differentiated Supports Allcoation		863,934		780,680		868,447		955,148		959,603		1,175,229		1,347,481		172,252																-				4,289,793

						Covid-19 Learning Recovery Fund		-		-		2,702,186		-		2,001,809		-		-		-

				SEF (Special Education Fund)				16,183,658		17,325,388		17,793,672		19,176,565		19,810,922		21,138,703		22,740,181		1,601,478

						SEF-Per Pupil Allocation		7,664,039		8,069,758		8,298,972		9,035,760		9,382,969		9,935,569		10,497,338		561,769

						Differentiated Needs Allocation		7,177,079		7,415,495		7,745,825		8,189,722		8,304,691		8,718,521		9,149,017		430,496

						Specialized Equipment Allocation		459,145		458,328		456,097		447,729		571,787		614,881		1,036,205		421,324

						Complex Supports Allocation 		883,395		1,381,807		1,292,778		1,503,354		1,551,475		1,869,732		2,057,621		187,889

				SFF (School Facilities Fund)				10,866,419		11,086,343		11,367,219		12,093,607		12,802,880		13,524,200		14,534,753		1,010,553

						Rural and Northern Education Allocation		223,848		240,073		248,789		262,348		263,435		279,756		209,568		(70,188)

						School Operations Allocation		10,642,571		10,846,270		11,118,430		11,831,259		12,539,445		13,244,444		14,325,185		1,080,741

				STF (Student Transportation Fund)				5,462,078		5,470,217		5,421,139		6,262,693		6,828,231		8,944,858		9,217,360		272,502

				SBAF (School Board Administration Fund)				4,047,505		4,080,489		4,216,918		4,504,968		4,571,932		4,758,747		4,911,425		152,678

						Trustees and Parent Engagement		112,367		113,107		113,316		113,785		131,604		136,961		137,612		651

						Data Management and Audit Allocation		373,949		375,501		376,464		379,011		379,434		422,796		279,242		(143,554)

						Board Based Staffing Allocation		3,561,189		3,591,881		3,727,138		4,012,172		4,060,894		4,198,990		4,437,598		238,608

						Central Employer Bargaining Agency Fees Allocation		-		-		-		-		-		-		56,973		56,973

				Deferred Revenues				(162,981)		(769,886)		(37,617)		(44,888)		51,354		350,485		(431,739)		(782,224)

				TOTAL Core Education				120,379,139		119,787,031		127,196,074		135,374,119		143,527,818		151,446,606		157,863,501		6,416,895

																		-

				GRANTS FOR CAPITAL PURPOSES

				School Renewal				917,099		396,349		546,721		667,481		719,862		846,093		846,093		-

				Temporary Accomodation 				22,341		-		-		-		-		-		-		-

				Short-term Interest				12,000		9,968		16,408		21,354		11,241		76,000		143,500		67,500

				Debt Funding for Capital				2,200,553		2,064,110		1,919,996		1,767,762		1,612,795		1,450,833		1,425,821		(25,012)

				TOTAL GRANTS FOR CAPITAL PURPOSES				3,151,993		2,470,427		2,483,125		2,456,597		2,343,898		2,372,926		2,415,414		42,488



				REPs (RESPONSIVE EDUCATION PROGRAMS)				1,235,827		1,040,744		4,083,512		4,459,433		1,675,103		2,171,860		1,431,200		496,757

																		-

				OTHER REVENUE

				Other Non-GSN Grants				262,141		464,814		270,465		305,227		1,211,940		1,275,296		216,001		(1,059,295)

				Bill 124 Projected Revenue				-		-		-		-		-		-		4,656,187		4,656,187

				Tuition Fees				1,376,979		1,205,324		1,083,856		923,481		974,600		1,219,753		898,990		(320,763)

				Rentals				165,284		109,250		145,962		258,623		383,922		289,664		356,440		66,776

				Interest				353,273		276,575		139,573		159,342		724,307		600,000		300,000		(300,000)

				Other Revenue				786,305		807,348		1,710,723		3,371,597		1,330,488		920,936		946,811		25,875

				Strike Savings				-		(1,597,816)		-		-		-		-				-

				Stabilization Funding				-		-		4,043,892		-		-		-				-

				Amortization of DCC				4,447,286		4,195,595		4,608,092		5,200,374		5,365,489		7,051,377		7,005,632		(45,745)

				TOTAL OTHER REVENUE				7,391,268		5,461,090		12,002,563		10,218,644		9,990,746		11,357,026		14,380,061		3,023,035



				SCHOOL GENERATED FUNDS				3,713,283		2,444,972		1,227,446		2,688,193		4,094,621		4,000,000		4,000,000		(94,621)

				TOTAL GRANTS AND REVENUE				135,871,510		131,204,264		146,992,720		155,196,986		161,632,186		171,348,417		180,090,176		9,716,231

																		-		180,090,176

																		176,260,671		-



																		4,912,254		Revenues recognized for land























































Revenue by Planning Area



REVENUE BY PLANNING AREA	

Classroom Instruction 	&	 Learning	School Operations 	&	 Maintenance	Student Transportation 	Board Administration 	0	0	617419	0	





REVENUE BY PLANNING AREA	

Classroom Instruction 	&	 Learning	School Operations 	&	 Maintenance	Student Transportation 	Board Administration 	0	0	617419	0	





Old Rev Summary

				***Adjust to New funding model										used re summary				Waiting for JH		Adjust																		Charts Not updated



				REVENUE CATEGORY 		2018/19 Actual		2019/20 Actual		2020/21 Actual		2021/22 Actual		2022-23 Actual		2023-24 Revised Estimates		2024-25 Estimates		Change From 23-24 Revised Estimates				GRANT CATEGORY		2018/19 Actual		2019/20 Actual		2020/21 Actual		2021/22 Actual		2022-23 Actual		2023-24 Revised Estimates		2024-25 Estimates		Change From 23-24 Revised Estimates				REVENUE CATEGORY		2018/19 Actual		2019/20 Actual		2020/21 Actual		2021/22 Actual		2022-23 Actual		2023-24 Revised Estimates		2024-25 Estimates		Change From 23-24 Revised Estimates

				GRANTS FOR STUDENT NEEDS																				GRANTS FOR STUDENT NEEDS

				Pupil Foundation 		56,472,548		54,527,893		58,794,563		62,271,525		66,733,609		70,184,691		65,855,013		3,451,081				Pupil Foundation Grant		56,472,548		54,527,893		58,794,563		62,271,525		66,733,609		70,184,691		65,855,013		3,451,081				GRANTS FOR STUDENT NEEDS		123,660,462		123,911,989		125,672,586		133,754,287		145,820,362		153,469,038		-		7,648,677

				School Foundation		8,341,831		8,621,375		8,813,157		9,170,501		9,671,407		9,994,669				323,262				School Foundation Grant		8,341,831		8,621,375		8,813,157		9,170,501		9,671,407		9,994,669		-		323,262				PARTERNSHIP AND PRIORITY FUNDING		1,235,827		1,040,744		4,083,512		4,459,433		1,675,103		2,171,860		-		496,757

				Special Education 		16,163,830		17,196,966		17,580,642		18,437,745		19,810,922		21,138,703				1,327,781				Supplemental Grants		55,694,090		58,292,294		55,581,741		59,855,663		67,071,447		70,916,752		-		3,845,306				OTHER REVENUE		7,228,287		4,691,204		11,964,946		10,173,756		10,042,100		11,707,511		-		1,665,411

				Language Allocation		1,722,875		1,882,770		1,895,632		1,980,011		2,412,040		3,248,387				836,347				Total GSN		120,508,469		121,441,562		123,189,461		131,297,690		143,476,463		151,096,112		65,855,013		7,619,649				SCHOOL GENERATED FUNDS		3,713,283		2,444,972		1,227,446		2,688,193		4,094,621		4,000,000		-		(94,621)

				Distant/Small Schools Allocation		1,129		-		-		-		-		-				-						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

				Indigenous Education		271,900		300,442		320,642		245,203		345,266		959,231				613,965						-		-		-		-		-		-				-				TOTAL GRANTS AND REVENUE		135,837,859		132,088,909		142,948,490		151,075,669		161,632,185		171,348,409		-		9,716,224

				Rural and Northern Education Fund		1,522,409		1,525,025		1,548,949		1,516,579		1,460,275		1,403,152				(57,122)				Charts																						-		-		-		-		-		-		-		-

				Learning Opportunties 		2,597,773		1,408,822		1,430,292		1,621,206		1,654,670		2,107,817				453,147				REVENUE BY PLANNING AREA

				Mental Health and Well Being		213,338		222,977		462,815		594,660		975,866		1,017,196				41,330				Classroom Instruction & Learning		113,849,814		110,581,587		121,729,573		128,041,663		133,234,400		143,411,395		-		10,176,995

				Adult & Continuing Education 		412,233		662,367		391,416		460,914		783,534		512,515				(271,019)				School Operations & Maintenance		11,724,093		11,307,079		11,720,838		12,619,163		13,505,322		14,502,374		-		997,051

				Teacher / DECE Qualification and Experience		11,683,790		13,907,231		9,021,034		10,660,874		11,373,429		11,235,221				(138,208)				Student Transportation 		5,462,078		5,470,217		5,421,139		6,262,693		6,320,524		8,944,857		-		2,624,333

				New Teacher Induction Program		52,756		37,576		34,380		27,975		174,031		146,775				(27,256)				Board Administration 		4,801,874		4,730,026		4,076,940		4,152,150		4,282,147		4,489,783		-		207,636

				Student Transportation		5,462,078		5,470,217		5,421,139		6,262,693		6,828,231		8,944,857				2,116,626				TOTAL GRANTS AND REVENUES		135,837,859		132,088,909		142,948,490		151,075,669		157,342,393		171,348,409		-		14,006,015

				Declining Enrolment		-		-		-		-		-		-				-

				Administration & Governance		4,801,874		4,730,026		4,076,940		4,152,150		4,302,657		4,489,783				187,126																-				4,289,792

				School Operations & Renewal		10,500,850		10,654,591		10,877,517		11,543,641		12,507,966		13,208,298				700,332

				Community Use of Schools Grant		140,860		146,889		150,638		149,418		153,652		158,319				4,667

				Support For Students		-		146,395		1,130,786		1,130,786		1,188,281		1,195,140				6,859

				Program Leadership		-		-		904,413		925,413		952,423		1,004,963				52,540

				Permenant Financing - NPF		146,395		-		146,395		146,395		146,395		146,395				-

				COVID Learning Recovery Fund		-		-		188,111		-		2,001,809		-				(2,001,809)

				TOTAL GSN		120,508,469		121,441,562		123,189,461		131,297,690		143,476,463		151,096,112				7,619,649

																-

				GRANTS FOR CAPITAL PURPOSES

				School Renewal		917,099		396,349		546,721		667,481		719,862		846,093				126,231

				Temporary Accomodation 		22,341		-		-		-		-		-				-

				Short-term Interest		12,000		9,968		16,408		21,354		11,241		76,000				64,759

				Debt Funding for Capital		2,200,553		2,064,110		1,919,996		1,767,762		1,612,795		1,450,833				(161,962)

				TOTAL GRANTS FOR CAPITAL PURPOSES		3,151,993		2,470,427		2,483,125		2,456,597		2,343,898		2,372,926				29,028



				PARTERNSHIP AND PRIORITY FUNDING		1,235,827		1,040,744		4,083,512		4,459,433		1,675,103		2,171,860				496,757

																-

				OTHER REVENUE

				Other Non-GSN Grants		262,141		464,814		270,465		305,227		1,211,940		1,275,296				63,356

				Tuition Fees		1,376,979		1,205,324		1,083,856		923,481		974,600		1,219,753				245,153

				Rentals		165,284		109,250		145,962		258,623		383,922		289,664				(94,258)

				Interest		353,273		276,575		139,573		159,342		724,307		600,000				(124,307)

				Other Revenue		786,305		807,348		1,710,723		3,371,597		1,330,488		920,936				(409,552)

				Deferred Revenues		(162,981)		(769,886)		(37,617)		(44,888)		51,354		350,485				299,131

				Strike Savings		-		(1,597,816)		-		-		-		-				-

				Stabilization Funding		-		-		4,043,892		-		-		-				-

				Amortization of DCC		4,447,286		4,195,595		4,608,092		5,200,374		5,365,489		7,051,377				1,685,888

				TOTAL OTHER REVENUE		7,228,287		4,691,204		11,964,946		10,173,756		10,042,100		11,707,511				1,665,411



				SCHOOL GENERATED FUNDS		3,713,283		2,444,972		1,227,446		2,688,193		4,094,621		4,000,000				(94,621)



				TOTAL GRANTS AND REVENUE		135,837,859		132,088,909		142,948,490		151,075,669		161,632,185		171,348,409				9,716,224

																-

















































Revenue by Planning Area



REVENUE BY PLANNING AREA	

Classroom Instruction 	&	 Learning	School Operations 	&	 Maintenance	Student Transportation 	Board Administration 	143411395.1128405	14502373.63264	8944857	4489783	





REVENUE BY PLANNING AREA	

Classroom Instruction 	&	 Learning	School Operations 	&	 Maintenance	Student Transportation 	Board Administration 	143411395.1128405	14502373.63264	8944857	4489783	





CSF and LSF Breakdown



						Kindergarten		Primary (1-3)		Junior and Intermediate (4-8)		Supplementary Intermediate		Secondary

		2023-24		ADE		1,517		2,499		4,051		1,547		3,968		12,034.19

				CSF Per Pupil		$6,198.46		$5,545.73		$4,530.01				$5,068.31

				LSF Per Pupil		$551.17		$551.17		$551.17		$231.65		$922.54

				CSF Total		$9,403,064		$13,856,006		$18,348,806		$0		$20,112,025		$   61,719,900

				LSF Total		$836,125		$1,377,098		$2,232,514		$358,247		$3,660,815		$   8,464,799

				Total Per Pupil Allocation		$10,239,189		$15,233,105		$20,581,320		$358,247		$23,772,840				$   70,184,700

				Prior Funding Model Pupil Foundation Grant		$10,239,189		$15,233,105		$20,581,320		$358,247		$23,772,831		$   70,184,692

				Difference		($0)		($0)		($0)		($0)		$9

		2022-23		ADE		1,504		2,426		3,847		1,503		3,785		11,560.94				11,560.94

				CSF Per Pupil		$6,077.02		$5,488.79		$4,484.06				$5,012.10

				LSF Per Pupil		$541.49		$541.49		$541.49		$229.15		$926.66

				CSF Total		$9,139,838		$13,313,060		$17,247,937		$0		$18,970,498		$   58,671,333

				LSF Total		$814,401		$1,313,384		$2,082,841		$344,298		$3,507,353		$   8,062,277

				Total Per Pupil Allocation		$9,954,239		$14,626,444		$19,330,778		$344,298		$22,477,850				$   66,733,609

				Prior Funding Model Pupil Foundation Grant		$9,954,239		$14,626,444		$19,330,778		$344,298		$22,477,850		$   66,733,609		$   66,733,609

				Difference		$0		$0		$0		($0)		$0

		2021-22		ADE		1,434		2,198		3,665		1,458		3,667		10,963.75		10,907.63		56.12

				CSF Per Pupil		$6,214.09		$5,668.43		$4,632.32				$4,980.44

				LSF Per Pupil		$515.20		$515.20		$515.20		$236.31		$1,114.01

				CSF Total		$8,911,005		$12,459,209		$16,975,137		$0		$18,264,519		$   56,609,869

				LSF Total		$738,797		$1,132,410		$1,887,950		$344,422		$4,085,353		$   8,188,932

				Total Per Pupil Allocation		$9,649,802		$13,591,619		$18,863,087		$344,422		$22,349,872				$   64,798,801

				Prior Funding Model Pupil Foundation Grant		$9,649,802		$13,591,619		$18,863,087		$344,422		$22,349,872		$   64,798,802				(64,798,802)

				Difference		($0)		($0)		$0		($0)		($0)

		2020-21		ADE		1,339		2,113		3,467		1,416		3,522		10,439.63		10,520.53

				CSF Per Pupil		$5,990.44		$5,464.04		$4,463.81				$5,032.51

				LSF Per Pupil		$505.26		$505.26		$505.26		$228.12		$866.95

				CSF Total		$8,018,204		$11,542,785		$15,476,029		$0		$17,722,638		$   52,759,656

				LSF Total		$676,291		$1,067,362		$1,751,736		$322,904		$3,053,077		$   6,871,370

				Total Per Pupil Allocation		$8,694,494		$12,610,146		$17,227,766		$322,904		$20,775,715				$   59,631,026

				Prior Funding Model Pupil Foundation Grant		$8,694,494		$12,610,146		$17,227,766		$322,904		$20,775,715		$   59,631,025

				Difference		$0		$0		($0)		($0)		$0

		2019-20		ADE		1,323		2,085		3,472		1,399		3,426		10,305.39

				CSF Per Pupil		$5,881.39		$5,363.55		$4,379.02				$4,025.26

				LSF Per Pupil		$499.45		$499.45		$499.45		$224.54		$936.34

				CSF Total		$7,779,609		$11,183,002		$15,203,957		$0		$13,789,092		$   47,955,659

				LSF Total		$660,647		$1,041,353		$1,734,090		$314,019		$3,207,564		$   6,957,674

				Total Per Pupil Allocation		$8,440,256		$12,224,355		$16,938,048		$314,019		$16,996,655				$   54,913,334

				Prior Funding Model Pupil Foundation Grant		$8,440,256		$12,224,355		$16,938,048		$314,019		$16,996,655		$   54,913,333

				Difference		$0		$0		($0)		$0		$0

		2018-19		ADE		1,289		2,028		3,380		1,362		3,347		10,043.23

				CSF Per Pupil		$5,856.35		$5,222.07		$4,374.52				$5,016.54

				LSF Per Pupil		$497.03		$497.03		$497.03		$218.83		$938.00

				CSF Total		$7,548,835		$10,590,358		$14,783,690		$0		$16,789,005		$   49,711,888

				LSF Total		$640,672		$1,007,977		$1,679,713		$297,937		$3,139,233		$   6,765,531

				Total Per Pupil Allocation		$8,189,507		$11,598,335		$16,463,403		$297,937		$19,928,238				$   56,477,420

				Prior Funding Model Pupil Foundation Grant		$8,189,507		$11,598,335		$16,463,403		$297,937		$19,928,238		$   56,477,420

				Difference		($0)		($0)		$0		$0		($0)





Rev Comp Core ED-GSN

												Rev Est		Actual		Actual		Actual		Actual		Actual										Rev Est		Actual		Actual		Actual		Actual		Actual

		GSN		Allocation				Section		Core Ed Alloc		2023-24		2022-23		2021-22		2020-21		2019-20		2018-19				Core Ed		Allocation		Alloc		2023-24		2022-23		2021-22		2020-21		2019-20		2018-19

		Pupil Foundation Grant		1		Kindergarten (JK/SK) Pupil Foundation		1.1		1		10,239,189		9,954,239		9,649,802		8,694,494		8,440,256		8,189,507				CSF (Classroom Staffing Fund)		2A CSF - Per Pupil Allocation		1		61,719,900		58,671,333		56,609,869		52,759,656		47,955,659		49,711,888

				2		Primary (Grades 1 to 3) Pupil foundation		1.1		1		15,233,105		14,626,444		13,591,619		12,610,146		12,224,355		11,598,335						2B Language Classroom Staffing Allocation		2		3,158,758		2,322,326		2,052,293		1,920,020		1,894,772		1,722,875

				3		Junior and Intermediate (Grades 4 to 8) Pupil Foundation Allocation		1.1		1		20,581,320		19,330,778		18,863,087		17,227,766		16,938,048		16,463,403						2C Local Circumstances Staffing Allocation		3		13,659,731		13,891,373		13,214,265		11,659,732		13,720,665		13,044,612

				4		Intermediate (Grades 7 and 8 ) Supplementary Pupil Foundation Allocation		1.1		1		358,247		344,298		344,422		322,904		314,019		297,937						2D Indigenous Education Classroom Staffing Allocation		4		8,477		85,686		8,836		25,590		- 0		7,014

				5		Secondary (Grades 9 to 12) Pupil Foundation Allocation		1.1		1		23,772,831		22,477,850		22,349,872		20,775,715		16,996,655		19,928,238						2E Supplementary Staffing Allocation		5		1,298,691		1,261,053		1,266,274		1,203,915		1,074,344		2,227,928

												70,184,692		66,733,609		64,798,802		59,631,025		54,913,333		56,477,420		- 0								79,845,557		76,231,771		73,151,537		67,568,913		64,645,440		66,714,317				77314688		2,530,869

		School Foundation Grant		6		In-School Administration and Leadership Allocation		1.3		11		9,848,810		9,526,770		9,178,058		8,811,628		8,643,367		8,341,257				LRF (Learning Resources Fund)		LRF - Per Pupil Allocation		1		8,464,799		8,062,277		8,188,932		6,871,370		6,957,674		6,765,531

				7		Remote Learning Administration Allocation		1.3				- 0																Language Supports and Local Circumstances Allocation		6		275,892		282,197		196,670		169,404		109,276		105,328

				8		Library Staff Allocation		1.3		6		105,312		104,173		107,428		103,705		102,079		99,483						Indigenous Education Supports Allocation		7		1,134,787		450,440		427,887		406,672		396,558		351,791

				9		Parent Engagement Allocation		1.3 and 10 (2020-21)		22		40,546		40,465		22,864		22,775		22,752		22,207						Mental Health and Wellness Allocation		8		865,281		822,139		493,303		363,714		126,731		141,124

												9,994,668		9,671,408		9,308,350		8,938,108		8,768,198		8,462,947		(121,690)				Student Safety and Well-Being Allocation		9		501,838		283,263		251,626		231,561		224,615		213,358

		Special Education Grant		10		Special Education Per-Pupil Amount (SEPPA) Allocation		2		14		9,935,569		9,382,969		9,035,760		8,298,972		8,069,758		7,664,039						Continuing Education and Other Programs Allocation		10		617,419		842,231		538,013		440,848		710,138		485,819

				11		Differentiated Special Eductions Needs Amount (DSENA) Allocation		2		15		8,718,521		8,304,691		8,189,722		7,745,825		7,415,495		7,177,079						Schoool Management Allocation		11		9,848,810		9,526,770		9,178,058		8,811,628		8,643,367		8,341,257

				12		Special Equipment Amount (SEA) Allocation		2		16		614,881		571,787		447,729		456,097		458,328		459,145						Differentiated Supports Allocation		12		1,175,229		959,603		955,148		868,447		780,680		863,934

				13		Special Incidence Portion (SIP) Allocation		2		17		119,995		110,516		25,138		23,330		22,061		- 0						Covid-19 Learning Recovery Fund		13				2,001,809		- 0		2,702,186		- 0		- 0				24943509		(2,059,454)

				14		Education and Community Partnership Program (ECPP) Allocation		2		17		1,379,276		1,083,030		1,120,516		991,579														22,884,055		23,230,729		20,229,637		20,865,830		17,949,039		17,268,142

						Care, Treatment, Custody and Correctional Amount (CTCC)		2												1,087,001		750,583				SEF (Special Education Fund)		SEF-Per Pupil Allocation		14		9,935,569		9,382,969		9,035,760		8,298,972		8,069,758		7,664,039

				15		Behaviour Expertise Amount (BEA) Allocation		2		17		370,461		357,929		357,700		277,869		272,745		132,812						Differentiated Needs Allcoation		15		8,718,521		8,304,691		8,189,722		7,745,825		7,415,495		7,177,079

												21,138,703		19,810,922		19,176,565		17,793,672		17,325,388		16,183,658		(1)				Specialized Equipmnet Allocation		16		614,881		571,787		447,729		456,097		458,328		459,145

		Language Grant		16		English as a Second Language/English Literacy Development (ESL/ELD) Allocation		3				- 0		- 0		- 0												Complex Supports Allocation (SIP Component)		17		1,869,732		1,551,475		1,503,354		1,292,778		1,381,807		883,395				21142070		(3,367)

				17		Programme d'appui aux nouveaux arrivants (PANA) Allocation		3				- 0		- 0		- 0																21,138,703		19,810,922		19,176,565		17,793,672		17,325,388		16,183,658

				18		Recent Immigrant Supplement						1,503,808		784,502		557,175		590,919		528,314		459,767				SFF (School Facilities Fund)		Rural and Northern Education Allocation		18		279,756		263,435		262,348		248,789		240,073		223,848

						ESL/ELD Recent Immigrant Supplement Component		3		2		1,503,808		784,502		557,175		590,919		528,314		459,767						School Operations Allocation		19		13,244,444		12,539,445		11,831,259		11,118,430		10,846,270		10,642,571

						PANA Recent Immigrant Supplement Component		3				- 0																School Renewal Allocation		20																13976902		(452,702)

				19		French as a Second Language(FSL) Allocation						1,744,579		1,627,538		1,495,118		1,329,101		1,366,458		1,263,108										13,524,200		12,802,880		12,093,607		11,367,219		11,086,343		10,866,419				8944858		- 0

						Per-Pupil Component		3		2		1,654,950		1,537,824		1,495,118		1,329,101		1,366,458		1,263,108				STF (Student Transportation Fund)				21		8,944,858		6,828,231		6,262,693		5,421,139		5,470,217		5,462,078

						Areas of Intervention Component		3		6		89,629		89,714																		8,944,858		6,828,231		6,262,693		5,421,139		5,470,217		5,462,078

				20		French as a First Language (FFL) Allocation						- 0		- 0		- 0		- 0		- 0		- 0				SBAF (School Board Administration Fund)		Trustees and Parent Engagement		22		136,961		131,604		113,785		113,316		113,107		112,367

						Per-Pupil Component		3				- 0		- 0														Data Management and Audit Allocation		23		422,796		379,434		379,011		376,464		375,501		373,949

						Start-up Component		3				- 0																Board Based Staffing Allocation		24		4,198,990		4,060,894		4,012,172		3,727,138		3,591,881		3,561,189

				21		Actualisation Linguistique en francais (ALF) Allocation						- 0		- 0		- 0		- 0		- 0		- 0						Central Employer Bargaining Agency Fees Allocation		25																4722458		36,289

						Per-Pupil Component		3				- 0		- 0																		4,758,747		4,571,932		4,504,968		4,216,918		4,080,489		4,047,505				151,044,485

						School Component-Elementary and Secondary/Combined School Amounts		3				- 0														TOTAL OPERATING REVENUE 						151,096,121		143,476,464		135,419,007		127,233,691		120,556,917		120,542,120				(51,636)

						School Component-Secondary/Combined School Size Amount		3				- 0														Reported (Actuals)						151,096,111		143,476,463		135,419,008		127,233,690		120,556,916		120,542,118

						Board Component		3				- 0																				10		1		(1)		1		1		2

												3,248,387		2,412,040		2,052,293		1,920,020		1,894,772		1,722,875		- 0

		Indigenous Education Grant		22		Indigenous Languages Allocation		18		6		- 0		7,344		7,574		1,219		7,197		5,845

				23		First Nations, Metis, and Inuit Studies Allocation		18		4		8,477		85,686		8,836		25,590				7,014				1,540,085

				24		Board Action Plan (BAP) Allocation		18		7		950,754		252,236		243,291		298,801		295,568		259,070

												959,231		345,266		259,701		325,610		302,765		271,929		- 0

		Geographic Circumstances Grant		25		Remote and Rural Allocation		5		3		1,082,595		1,155,632		1,248,880		1,288,042		1,291,266		1,298,489

				26		Supported Schools Allocation		4		3		- 0		- 0		11,931		- 0		- 0		1,129

				27		Rural and Northern Education Fund (RNEF) Allocation		5B		18		279,756		263,435		262,348		248,789		240,073		223,848

				28		Additional Educational Software Licensing Top-Up Allocation		5		6		40,801		41,208		40,791		24,884

				29		Student Technological Devices Top-Up Allocation						- 0		- 0

				30		Broadband Continuous Improvement Top-Up Allocation						- 0

												1,403,152		1,460,275		1,563,950		1,561,715		1,531,339		1,523,466		- 0

		Learning Opportunities Grant		31		Demographic Allocation		13		5		676,749		667,076		680,264		657,681		645,340		630,571

				32		Literacy and Math Outside the School Day Allocation		13		10		9,481		10,257		12,497						31,505

				33		Student Success, Grade 7 to 12 Allocation		13				287,702		267,821		264,524		244,334		236,529		226,257

						Enrolment, Demographic and Dispersion Components				5		267,129		252,116		250,120		231,865		223,948		213,694

						Transporation component				12		20,573		15,705		14,404		12,469		12,581		12,563

				34		Grade 7 and 8 Student Success and Literacy and Numeracy Teachers Allocation		13		5		129,499		122,963		119,895		108,043		112,357		107,319

				35		Tutoring Allocation		13		10		50,423		48,440		45,938		43,742		43,180		42,081

				36		Summer Learning Program (SLP) Allocation		13		10		45,000

				37		Specialist High Skills Major (SHSM) Allocation		13		12		481,500		317,395		325,275		184,274		184,274		184,274

				38		Experiential Learning Allocation		13				120,287		117,334		119,362		113,930		- 0		- 0

						Base Amount				5		89,098		88,134		90,888		87,739

						Additional Amount - Enrolment, Demographic and Dispersion Components				5		28,805		27,380		26,805		24,746

						Additional Amount - Transportation Components				12		2,384		1,820		1,669		1,445

				39		Outdoor Education Allocation		13		5		107,411		103,384		98,302		93,841		92,699		90,468

						Local Priorities Fund																1,185,876

				40		Safe and Clean Schools Supplement ***NOT SPECIFIED IN CORE ED CHART		13		9		199,765

												2,107,817		1,654,670		1,666,057		1,445,845		1,314,379		2,498,351		99,483

		Mental Health and Well-Being Grant		41		Mental Health Workers Allocation		19				246,014		240,590		245,788		237,431		- 0		- 0

						Mental Health Workers Staffing Amount				8		196,014		190,590		195,788		187,431

						Data and Information Collection Amount				8		50,000		50,000		50,000		50,000

				42		Supporting Student Mental Health Allocation		19		8		397,230		384,775		120,498

				43		Student Mental Well-Being Allocation		19		8		71,879		67,238

				44		Well-Being and Positive School Climates Allocation		19		9		24,723		23,570

				45		Safe and Accepting Schools Allocation		19		9		277,350		259,693		251,626		231,561		224,615		213,358

				46		Urban and Priority High Schools Allocation		19				- 0

												1,017,196		975,866		617,912		468,992		224,615		213,358		- 0

		Continuing Education and Other Program Grants		47		Adult Day School Allocation		6						906		- 0						1,731

				48		High-Credit Day School Allocation		6				- 0		122,530		48,542		469		151,052		96,140

				49		Summer School Allocation		6		10		29,654		31,593		60,080		29,277				61,589

				50		Continuing Education Allocation		6		10		439,320		594,751		334,940		357,426		477,157		218,833

				51		Adult Day School/Continuing Education Supplement		6		10		28,959		28,959		29,929		29,109		28,888		- 0

				52		Prior Learning Assessment and Recognition (PLAR) Allocation		6				- 0										- 0

				53		International and Indigenous Languages, Elementary (IILE) Allocation		6		10		29,532		18,445		18,437				32,611		33,940

				54		International Student Recovery Amount (ISRA)		6		10		(14,950)		(13,650)		(12,350)		(19,175)		(22,750)

												512,515		783,534		479,578		397,106		666,958		412,233		- 0

		Cost Adjustment and Teacher Qualifications and Experience (Q&E) Grant		55		Cost Adjustment Allocation		7		3		138,708

				56		Teacher Q&E Allocation		7		3		8,555,279		8,804,600		8,392,701		7,013,847		9,177,593		9,824,193

				57		Early Childhood Education (ECE) Q&E Allocation		7		3		675,520		708,083		683,128		554,112		558,637		597,201

				58		New Teacher Induction Program (NTIP) Allocation		7		3		146,775		174,031		27,975		34,380		37,576		52,756

				59		Teacher Learning and Innovation Allocation		7		3		45,000		45,000

				60		Retirement Gratuities		7				- 0

						Teacher Job Protection Funding		7												2,915,789

						Restraint Savings Allocation		1A		3		(67,355)		(67,355)		(67,355)		(67,355)		(67,355)		(67,355)

						online Learning Adjustment		7										(11,470)

				61		Benefits Trusts Allocation		7		3		1,888,069		1,883,101		1,727,825		1,700,597		1,404,974		1,338,199

												11,381,996		11,547,460		10,764,274		9,224,111		14,027,214		11,744,994		- 0		in1.15

		Supports For Students Fund						23		3		1,195,140		1,188,281		1,189,180		1,147,579

												1,195,140		1,188,281		1,189,180		1,147,579		- 0		- 0		- 0

		Program Leadership Grant				Early Years Leads		20		12		184,033		239,131		231,460		229,946		226,574		185,442

						Indigenous Education Leads		20		7		184,033		198,204		184,596		107,871		100,990		92,721

						Mental Health Leaders		20		8		150,158		129,536		127,017		126,283		126,731		141,124

						School Effectiveness Leads		20		12		184,033		129,269		131,198		125,731		118,922		185,442

						Student Success Leads		20		12		184,033		129,574		118,256		124,763		119,940		185,442

						Technology Enabled Learning and Teaching (TELT) Contact Leads		20		12		118,673		126,709		132,886		189,819		118,389		110,771

												1,004,963		952,423		925,413		904,413		811,546		900,942		(900,942)

		Student Transporation Grant		62		Transportation Services Allocation		9		21		8,933,758		6,820,911		6,257,569		5,410,409		5,464,297		5,462,078

				63		School Bus Rider Safety training Allocation		9		21		11,100		7,320		5,124		10,730		5,920

				64		Transportation to Provincial or Demonstration Schools Allcoation		9				- 0

												8,944,858		6,828,231		6,262,693		5,421,139		5,470,217		5,462,078		- 0

		Declining Enrolment Adjustment						16				- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		School Board Administration and Governance Grant		65		Trustees Allocation		10				96,415		91,139		90,921		90,541		90,355		90,160

						Trustees Honoraria				22		85,165		84,889		84,671		84,291		84,105		83,910

						Student Trustees Honoraria				22		11,250		6,250		6,250		6,250		6,250		6,250

				66		Reporting Entity Project Allocation		10		23		73,510		71,820		71,606		69,242		68,326		66,866

				67		Internal Audit Allocation		10		23		- 0				- 0

				68		External Audit Allocation		10		23		8,879

				69		Board Administration Allocation		10				4,179,688		4,041,592		3,992,870		3,707,836		3,591,881		3,513,233

						Directors Function				24		201,674		201,996		202,317		202,639		202,960		203,282

						Other Senior Admin Function				24		547,493		537,795		525,301		514,399		512,182		507,089

						Director's Office Function				24		336,837		325,429		326,775		312,409		306,704		297,420

						Human Resources function				24		408,179		399,405		426,302		347,207		306,786		310,349

						Finance Function				24		494,719		476,451		475,956		451,074		441,837		426,551

						Payroll Function				24		173,347		169,621		182,724		143,417		123,239		125,937

						Purchasing and Procurement 				24		153,871		147,603		146,684		138,354		135,351		130,343

						Administration and Other Function				24		544,337		506,101		481,868		436,180		421,987		397,326

						Information Technology 				24		382,888		371,510		377,483		347,889		335,069		325,772				parent engagement, CPC, and library staff amount incl

						Non-Staff Function				24		936,343		905,681		847,460		814,268		805,766		789,164

				70		Executive Compensation Allocation for 2017-18 Increases		10		24		19,302		19,302		19,302		19,302

				71		Curriculum and Assessment Implementation Allocation (Including Indigenous-Focused Curriculum)		10		6		40,150		39,758		40,877		39,596

				72		Central Employer Bargaining Agency Fees Allocation		10				- 0

				73		School Authorities Amalgamation						- 0

						Human Resource Transition Supplement																47,956

				74		Managing Information for Student Achievement (MISA) Local Capacity Building Allcoation		10		23		39,212		39,046		38,837		38,654		38,607		38,515

				75		Demographic Data Gathering Allocation		10		23		32,627

												4,489,783		4,302,657		4,254,413		3,965,171		3,789,169		3,756,730		1,045,322

		School Facility Operations and Renewal Grant		76		School Operations Allocation		11				13,366,617		12,661,618		11,953,432		11,240,603		10,968,443		10,764,744

						Base School Operations				19		12,566,562		11,897,576		11,196,074		10,426,761		10,192,866		9,800,557

						Enhanced Top-up for School Operations				19		519,563		488,217		485,767		541,031		506,515		515,272

						Community Use of Schools Amount 				19		158,319		153,652		149,418		150,638		146,889		140,860

						Capital Lease Amount on School Authority Amalgamation						- 0

						Education and Community Partnership Program (ECPP) Operations Amount 

						Capital Planning Capacity (CPC) Amount		10 (2020-21)		23		122,173		122,173		122,173		122,173		122,173		122,173

						Special Ed Board Owned Approved Facilities Allocation		11.12														185,882				(2)

						Non-Instructional Spaces Amount

												13,366,617		12,661,618		11,953,432		11,240,603		10,968,443		10,764,744		(122,173)

		Permanent Financing - NPF				***Emailed Scott for explanation				23		146,395		146,395		146,395		146,395		146,395		146,395		- 0

		Covid Learning Recovery Fund								13				2,001,809

		Funding Stabilization																2,512,375

		Savings from Strike or Lockout																		(1,597,815)

		Support for Covid-19 Outbreak Allocation																189,811						- 0

		TOTAL OPERATING REVENUE 										151,096,113		143,476,464		135,419,008		127,233,690		120,556,916		120,542,120		(1)

				77		School Renewal Allocation		11				1,953,031		1,886,091		1,811,120		1,748,526		1,685,537		1,654,013

						Base School Renewal 						1,381,093		1,329,523		1,262,879		1,201,473		1,369,118		1,335,720

						Enhanced Top-up for School Renewal						304,059		300,375		299,001		305,232		316,419		318,293

						Enhancement to Address Deferred maintenance Needs

						School Renewal Investment						267,879		256,193		249,240		241,821		- 0



		Debt Service costs				Capital Debt Support Payments (1.26/1.27)
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						1,450,833		1,612,795		1,767,762		1,919,996		2,064,110		2,200,553

						Short Term Interest Allocation						76,000		11,241		21,354		16,408		9,968		12,000

						Capital Grants (Temporary)												3,309,724		417,956

		One-Time Realignment Mitigation Fund										199,765

						Trustees Assocation Fee 								53,293		55,384		43,017		43,017		43,017

						Total including Debt etc						154,775,742		147,039,884		139,074,628		134,271,361		124,777,504		124,451,703





												Rev Est		Actual		Actual		Actual		Actual		Actual

						Total Operating Revenue						151,096,113		143,476,464		135,419,008		127,233,690		120,556,916		120,542,120

						Operating Revenue per F/S (1.9)		1A				151,096,111		143,476,463		135,419,008		127,233,690		120,556,916		120,542,118

						Difference						2		1		- 0		- 0		- 0		2







						Total Operating Revenue						151,096,113		143,476,464		135,419,008		127,233,690		120,556,916		120,542,120

						From Rev Summary						151,096,112		143,527,818		135,419,007
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												127,233,691		120,556,917		120,542,120

						Operating revenue (F/S) less Operating Rev from Rev Summary						1		(51,354)		1		(1)		(1)		0

12.66
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		Grants for Student Needs (GSN)

				Pupil Foundation 		56,472,548		54,527,893		58,794,563		62,271,525		66,733,609		70,184,691		65,855,013		3,451,081		5.2%

				School Foundation		8,341,831		8,621,375		8,813,157		9,170,501		9,671,407		9,994,669		-		323,262		3.3%

				Special Education 		16,163,830		17,196,966		17,580,642		18,437,745		19,810,922		21,138,703		-		1,327,781		6.7%

				Language Allocation		1,722,875		1,882,770		1,895,632		1,980,011		2,412,040		3,248,387		-		836,347		34.7%

				Distant/Small Schools Allocation		1,129		-		-		-		-		-		-		-		ERROR:#DIV/0!

				Indigenous Education		271,900		300,442		320,642		245,203		345,266		959,231		-		613,965		177.8%		a

				Rural and Northern Education Fund		1,522,409		1,525,025		1,548,949		1,516,579		1,460,275		1,403,152		-		(57,122)		-3.9%

				Learning Opportunties 		2,597,773		1,408,822		1,430,292		1,621,206		1,654,670		2,107,817		-		453,147		27.4%

				Mental Health and Well Being		213,338		222,977		462,815		594,660		975,866		1,017,196		-		41,330		4.2%

				Adult & Continuing Education 		412,233		662,367		391,416		460,914		783,534		512,515		-		(271,019)		-34.6%

				Teacher / DECE Qualification and Experience		11,683,790		13,907,231		9,021,034		10,660,874		11,373,429		11,235,221		-		(138,208)		-1.2%

				New Teacher Induction Program		52,756		37,576		34,380		27,975		174,031		146,775		-		(27,256)		-15.7%

				Student Transportation		5,462,078		5,470,217		5,421,139		6,262,693		6,828,231		8,944,857		-		2,116,626		31.0%		b

				Declining Enrolment		-		-		-		-		-		-		-		-		0.0%

				Administration & Governance		4,801,874		4,730,026		4,076,940		4,152,150		4,302,657		4,489,783		-		187,126		4.3%

				School Operations & Renewal		10,500,850		10,654,591		10,877,517		11,543,641		12,507,966		13,208,298		-		700,332		5.6%

				Community Use of Schools Grant		140,860		146,889		150,638		149,418		153,652		158,319		-		4,667		3.0%

				Support For Students		-		146,395		1,130,786		1,130,786		1,188,281		1,195,140		-		6,859		100.0%

				Program Leadership		-		-		904,413		925,413		952,423		1,004,963		-		52,540		100.0%

				Permenant Financing - NPF		146,395		-		146,395		146,395		146,395		146,395		-		-		0.0%

				COVID Learning Recovery Fund		-		-		188,111		-		2,001,809		-		-		(2,001,809)		100.0%		c

		Total Grants for Student Needs				120,508,469		121,441,562		123,189,461		131,297,690		143,476,463		151,096,112		65,855,013		7,619,649		5.0%		d



		Grants for Capital Purposes

				School Renewal		917,099		396,349		546,721		667,481		719,862		846,093		-		126,231		18.9%

				Temporary Accomodation 		22,341		-		-				-		0		-		-		0.0%

				Short-term Interest		12,000		9,968		16,408		21,354		11,241		76,000		-		64,759		303.3%

				Debt Funding for Capital		2,200,553		2,064,110		1,919,996		1,767,762		1,612,795		1,450,833		-		(161,962)		-9.2%

		Total Grants for Capital Purposes				3,151,993		2,470,427		2,483,125		2,456,597		2,343,898		2,372,926		-		29,028		1.2%



		Priorities & Partnership Funding				1,235,827		1,040,744		4,083,512		4,459,433		1,675,103		2,171,860		-		496,757		29.7%		e



		Other Revenue

				Other Non-GSN Grants		262,141		464,814		270,465		305,227		1,211,940		1,275,296		-		63,356		20.8%		f

				Tuition Fees		1,376,979		1,205,324		1,083,856		923,481		974,600		1,219,753		-		245,153		26.5%		g

				Rentals		165,284		109,250		145,962		258,623		383,922		289,664		-		(94,258)		-36.4%

				Interest		353,273		276,575		139,573		159,342		724,307		600,000		-		(124,307)		-78.0%		h

				Other Revenue		786,305		807,348		1,710,723		3,371,597		1,330,488		920,936		-		(409,552)		-30.8%		i

				Deferred Revenues		(162,981)		(769,886)		(37,617)		(44,888)		51,354		350,485		-		299,131		582.5%		j

				Strike Savings		-		(1,597,816)		-		-		-		-		-

				Stabilization Funding		-		-		4,043,892		-		-		-		-

				Amortization of DCC		4,447,286		4,195,595		4,608,092		5,200,374		5,365,489		7,051,377		-		1,685,888		31.4%		k

		Total Other Revenue				7,228,287		4,691,204		11,964,946		10,173,756		10,042,100		11,707,511		-		1,665,411		16.6%



		School Generated Funds				3,713,283		2,444,972		1,227,446		2,688,193		4,094,621		4,000,000		-		(94,621)		-2.3%



		Total Grants and Revenue				135,837,859		132,088,909		142,948,490		151,075,669		161,632,185		171,348,409		65,855,013		9,716,224		6.0%

		Note: 2022-2023 Revised Estimates was presented to the Board of Trustees in December 2022

		Explanations of Variances from Revised Estimates

		a		Increase a result of the realignment of Indigenous education funding. Future communication on intended use. 

		b		The Ministry of Education released a new funding formula, resulting in an increase in student transportation revenue.

		c		Decrease a result of the expiration of the COVID-19 Learning Recovery Fund.

		d		Increase due to enrolment, revised benchmarks, and transfers from PPF.

		e		Increase due to timing of PPF announcements.

		f		Decrease due to Summer learning programming transferred to GSN and timing of Jordan's Principal approvals.

		g		Decrease due to demand for international education.

		h		Increase due to anticpated higher interest rates. 

		i		Increase resulting from additional secondment and OYAP funding.

		j		Increase form the use of restricted revenues from prior year.

		k		Increase due to timing of completion of construction projects and additional portables. 
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		Core Education Funding

				CSF (Classroom Staffing Fund)		66,714,317		64,645,440		67,568,913		73,151,537		76,231,771		79,845,557		80,905,079		1,059,522		1.3%

				LRF (Learning Resource Fund)		17,268,142		17,949,039		20,865,830		20,229,637		23,230,729		22,884,055		25,986,442		3,102,387		13.6%

				SEF (Special Education Fund)		16,183,658		17,325,388		17,793,672		19,176,565		19,810,922		21,138,703		22,740,181		1,601,478		7.6%

				SFF (School Facilities Fund)		10,866,419		11,086,343		11,367,219		12,093,607		12,802,880		13,524,200		14,534,753		1,010,553		7.5%

				STF (Student Transportation Fund)		5,462,078		5,470,217		5,421,139		6,262,693		6,828,231		8,944,858		9,217,360		272,502		3.0%

				SBAF (School Board Administration Fund)		4,047,505		4,080,489		4,216,918		4,504,968		4,571,932		4,758,747		4,911,425		152,678		3.2%

				Deferred Revenues		(162,981)		(769,886)		(37,617)		(44,888)		51,354		350,485		(431,739)		(782,224)		-223.2%										Schedule 9 - EFIS

		Total Core Education Funding				120,542,120		120,556,917		127,233,691		135,419,007		143,527,818		151,446,606		157,863,501		6,416,895		4.2%		a						157,863,501		143,543,915



		Grants for Capital Purposes																												2,415,414		16,735,000

				School Renewal		917,099		396,349		546,721		667,481		719,862		846,093		846,093		-		0.0%								160,278,915		160,278,915		-

				Temporary Accomodation 		22,341		-		-		-		-		-		-		-		0.0%

				Short-term Interest		12,000		9,968		16,408		21,354		11,241		76,000		143,500		67,500		88.8%

				Debt Funding for Capital		2,200,553		2,064,110		1,919,996		1,767,762		1,612,795		1,450,833		1,425,821		(25,012)		-1.7%

		Total Grants for Capital Purposes				3,151,993		2,470,427		2,483,125		2,456,597		2,343,898		2,372,926		2,415,414		42,488		1.8%		b



		REP-Responsive Education Programs 				1,235,827		1,040,744		4,083,512		4,459,433		1,675,103		2,171,860		1,431,200		(740,660)		-34.1%		c



		Other Revenue

				Other non-Core Education Grants		262,141		464,814		270,465		305,227		1,211,940		1,275,296		216,001		(1,059,295)		-83.1%		d

				Bill 124 Projected Revenue												-		4,656,187		4,656,187		100.0%		e

				Tuition Fees		1,376,979		1,205,324		1,083,856		923,481		974,600		1,219,753		898,990		(320,763)		-26.3%		f

				Rentals		165,284		109,250		145,962		258,623		383,922		289,664		356,440		66,776		23.1%

				Interest		353,273		276,575		139,573		159,342		724,307		600,000		300,000		(300,000)		-50.0%		g

				Other Revenue		786,305		807,348		1,710,723		3,371,597		1,330,488		920,936		946,811		25,875		2.8%

				Strike Savings		-		(1,597,816)		-		-		-		-		-		-		0.0%

				Stabilization Funding		-		-		4,043,892		-		-		-		-		-		0.0%

				Amortization of DCC		4,447,286		4,195,595		4,608,092		5,200,374		5,365,489		7,051,377		7,005,632		(45,745)		-0.6%

		Total Other Revenue				7,391,268		5,461,090		12,002,563		10,218,644		9,990,746		11,357,026		14,380,061		3,023,035		26.6%



		School Generated Funds				3,713,283		2,444,972		1,227,446		2,688,193		4,094,621		4,000,000		4,000,000		-		0.0%



		Total Grants and Revenue				136,034,491		131,974,150		147,030,337		155,241,874		161,632,186		171,348,417		180,090,176		8,741,759		5.1%



		Explanations of Variances from Revised Estimates

		a		Increase in funding due to increased enrolment. 
Ministry of Education provided increases for labour enhancements, updates to transportation funding benchmarks, updates to census data, increases for Special Education, and 2% benchmark increase for non-staffing operations and maintenance allocation.
Deferred revenues relate to funding postponed to be used next year and/or to be reviewed at revised estimates.

		b		Opportunity to claim more short-term interest revenue from the Ministry of Education due to outlay of cash for the capital builds.

		c		Reduction in Responsive Education Programs (previously known as Priorities and Partnership Funds). 

		d		Jordan's Principle approvals not included in current budget.

		e		This is the projected Bill 124 revenue as calculated by the Ministry of Education.

		f		Conservative estimate of international and Government of Canada pupils.

		g		Less opportunity to earn operating interest revenue due to reduction in overall cash flow for capital builds.







Does not balance to FIS or Rev Est




#'s entered do not balance to either FIS or Rev ESt







REP

				 2024-25 Responsive Education Program (REPs) Allocations 

				Category		Allocation ($)

				De-streaming Implementation Supports		29,000

				Early Reading Enhancements: Early Reading Screening Tools 		76,000

				Education Staff to Support Reading Interventions		474,800

				Entrepreneurship Education Pilot Projects 		20,000

				Experiential Professional Learning in the Skilled Trades for Guidance Teacher-Counsellors 		21,000

				Health Resources, Training and Supports 		9,500

				Licenses for Reading Intervention Supports 		131,200

				Math Recovery Plan: Board Math Lead		166,600

				Math Recovery Plan: Digital Math Tools		80,300

				Math Recovery Plan: School Math Facilitator		257,500

				Skilled Trades Bursary Program 		12,000

				Special Education Additional Qualification (AQ) Subsidy for Educators		9,400

				Mental Health Strategy Supports - Emerging Needs		9,600

				Critical Physical Security Infrastructure 		60,300

				Special Education Transition Navigators		74,000

				Summer Learning for Students with Special Education Needs		101,500		not included in Questica yet - relates to Summer of 2024

				Summer Mental Health Supports		127,800		not included in Questica yet - relates to Summer of 2024

				TOTAL RESPONSIVE EDUCATION PROGRAMS		1,660,500









Exp Summary

						HIDE		HIDE		HIDE		HIDE														HIDE				HIDE				HIDE				HIDE																						HIDE				HIDE				HIDE				HIDE																				Operating Expenses by Planning Area		HIDE				HIDE				HIDE				HIDE

				Expense Category		2018-19 Actual		2019-20 Actual		2020-21 Actual		2021-22 Actual		2022-23 Actual		2023-24 Rev Estimates		2024-25 Estimates		Change From 23-24 Rev Estimates				Expense Category		2018-19 Actual				2019-20 Actual				2020-21 Actual				2021-22 Actual				2022-23 Actual				2023-24 Rev Estimates				2024-25 Estimates				Change From 23-24 Revised Estimates				Expense Category		2018-19 Actual		%		2019-20 Actual		%		2020-21 Actual		%		2021-22 Actual		%		2022-23 Actual		%		2023-24 Rev Estimates		%		2024-25 Estimates		%		Change From 23-24 Revised Estimates						2018-19 Actual		%		2019-20 Actual		%		2020-21 Actual		%		2021-22 Actual		%		2022-23 Actual		%		2023-24 Rev Estimates		%		2024-25 Estimates		%		Change From 23-24 Revised Estimates						2023-24 Rev Estimates		2024-25 Estimates		Change From 23-24 Revised Estimates		Questica Report

				CLASSROOM INSTRUCTION & LEARNING																																																																																								PLANNING AREA																																		SALARY & BENEFITS

				Teachers		64,836,155		64,510,442		73,233,410		73,566,539		75,508,150		78,857,913		83,757,795		4,899,882				CLASSROOM INSTRUCTION		67,570,059		50.8%		66,501,738		51.7%		74,976,614		52.8%		78,005,151		51.7%		80,234,358		49.6%		83,097,720		48.3%		88,989,807		49.3%		5,892,087				Salary and Benefits		103,842,723		78.1%		103,170,609		80.2%		114,645,823		80.8%		118,965,635		78.8%		123,702,751		76.5%		133,004,025		77.4%		143,323,113		79.3%		10,319,088				Classroom Instruction & Learning		103,848,497		78.1%		100,071,069		77.8%		110,128,246		77.6%		115,937,414		76.8%		123,462,573		76.4%		130,163,298		75.7%		137,706,957		76.2%		7,543,659				Classroom Teacher		78,732,720		83,603,170		4,870,450		85,782,508		2,179,338		499800		WSIB

				Supply Teachers		2,733,904		1,991,296		1,743,204		4,438,612		4,726,208		4,239,807		5,232,012		992,205				SCHOOL & CLASSROOM SUPPORT		17,723,331		13.3%		18,166,988		14.1%		19,699,739		13.9%		19,825,077		13.1%		22,407,322		13.9%		24,031,949		14.0%		26,718,464		14.8%		2,686,515				Staff Development		334,795		0.3%		268,200		0.2%		261,004		0.2%		279,139		0.2%		513,608		0.3%		551,928		0.3%		518,848		0.3%		(33,080)				School Operations & Maintenance		19,450,986		14.6%		18,934,855		14.7%		20,477,342		14.4%		22,810,363		15.1%		25,324,298		15.7%		27,206,030		15.8%		27,443,862		15.2%		237,832				Supply Teachers		4,239,807		5,232,012		992,205				(5,232,012)

				Educational Assistants		8,089,183		8,435,763		9,140,422		9,400,386		10,699,134		11,095,031		12,156,958		1,061,927				SCHOOL ADMINISTRATION		8,992,166		6.8%		8,951,267		7.0%		9,789,638		6.9%		10,323,349		6.8%		10,127,940		6.3%		9,932,578		5.8%		10,535,678		5.8%		603,100				Supplies & Services		13,057,847		9.8%		9,770,006		7.6%		9,274,341		6.5%		11,119,434		7.4%		14,071,071		8.7%		15,218,762		8.9%		14,057,839		7.8%		(1,160,923)				Student Transportation 		5,296,761		4.0%		5,188,447		4.0%		5,916,235		4.2%		6,988,484		4.6%		7,308,366		4.5%		8,260,249		4.8%		8,849,406		4.9%		589,157				Early Childhood Educators		2,750,204		3,297,396		547,192		3,297,396		- 0

				Early Childcare Educators		2,512,744		2,641,008		2,931,361		2,681,620		2,793,988		2,750,204		3,297,396		547,192				SCHOOL & CLASSROOM RESROUCES		5,077,686		3.8%		3,741,673		2.9%		3,969,060		2.8%		4,908,433		3.3%		6,114,900		3.8%		8,115,523		4.7%		6,908,679		3.8%		(1,206,844)				Interest on Debt		2,300,253		1.7%		2,145,800		1.7%		1,993,824		1.4%		1,826,159		1.2%		1,654,669		1.0%		1,473,965		0.9%		1,285,546		0.7%		(188,419)				Board Administration 		4,346,639		3.3%		4,370,002		3.4%		5,444,240		3.8%		5,257,008		3.5%		5,516,982		3.4%		6,273,847		3.6%		6,663,448		3.7%		389,601				Educational Assistants		11,095,031		12,156,958		1,061,927		12,098,290		(58,669)

				Classroom Computers		1,693,974		961,464		1,409,745		1,430,899		1,591,782		2,207,377		2,261,996		54,619				SCHOOL OPERATION & MAINTENANCE		12,225,515		9.2%		11,436,074		8.9%		12,686,390		8.9%		13,002,229		8.6%		13,572,689		8.4%		13,771,167		8.0%		14,839,353		8.2%		1,068,186				Rental Expenses		19,255		0.0%		19,648		0.0%		21,445		0.0%		20,748		0.0%		21,335		0.0%		21,548		0.0%		52,000		0.0%		30,452				TOTAL EXPENSES		132,942,883		100.0%		128,564,373		100.0%		141,966,063		100.0%		150,993,269		100.0%		161,612,219		100.0%		171,903,424		100.0%		180,663,673		100.0%		8,760,249				Professionals, Paraprofessionals, Technicians		4,790,585		5,490,746		700,161		5,288,258		(202,488)

				Textbooks & Supplies		2,922,711		2,303,848		2,115,865		2,954,524		3,932,312		5,328,787		4,053,197		(1,275,590)				STUDENT TRANSPORTATION 		5,296,761		4.0%		5,188,447		4.0%		5,916,235		4.2%		6,988,484		4.6%		7,308,366		4.5%		8,260,249		4.8%		8,849,406		4.9%		589,157				Fees & Contracted Services		8,340,952		6.3%		7,672,094		6.0%		8,926,989		6.3%		10,470,255		6.9%		11,270,699		7.0%		13,340,068		7.8%		13,326,068		7.4%		(14,000)																																						Library & Guidance		2,101,759		2,350,021		248,262		2,404,469		54,448

				Professionals and Paraprofessionals		3,326,110		3,514,820		4,047,652		4,303,915		4,737,295		4,892,330		5,614,136		721,806				BOARD ADMINISTRATION & GOVERNANCE		4,346,639		3.3%		4,370,002		3.4%		5,444,240		3.8%		5,257,008		3.5%		5,516,982		3.4%		6,273,847		3.6%		6,663,448		3.7%		389,601				Other Expenses		209,905		0.2%		249,609		0.2%		963,723		0.7%		1,682,446		1.1%		2,963,878		1.8%		231,450		0.1%		246,015		0.1%		14,565																																						Staff Development		616,561		235,829		(380,732)				(235,829)

				Library and Guidance		2,068,959		2,036,209		1,967,419		1,888,578		2,139,133		2,204,959		2,456,221		251,262				CAPITAL PROJECTS		2,388,318		1.8%		2,160,512		1.7%		1,912,036		1.3%		1,752,075		1.2%		1,588,667		1.0%		1,416,445		0.8%		1,236,924		0.7%		(179,521)				Amortization 		4,837,153		3.6%		5,268,407		4.1%		5,878,914		4.1%		6,629,453		4.4%		7,414,208		4.6%		8,061,678		4.7%		7,854,244		4.3%		(207,434)																																						Coordinators/Consultants		3,049,165		3,153,203		104,038		3,191,264		38,061

				Staff Development		879,899		375,468		264,916		297,304		474,860		985,528		554,329		(431,199)				AMORTIZATION 		4,837,153		3.6%		5,338,269		4.2%		5,878,916		4.1%		6,629,453		4.4%		7,414,208		4.6%		8,061,678		4.7%		7,854,244		4.3%		(207,434)						132,942,883		100.0%		128,564,373		100.0%		141,966,063		100.0%		150,993,269		100.0%		161,612,219		100.0%		171,903,424		100.0%		180,663,673		100.0%		8,760,249																																						Principals & Vice-Principals		6,232,990		6,447,777		214,787		6,297,803		(149,974)

				Department Heads		237,583		249,184		255,599		259,631		263,700		264,540		264,000		(540)				SCHOOL GENERATED FUNDS		3,605,356		2.7%		2,333,935		1.8%		1,428,279		1.0%		2,578,100		1.7%		4,103,193		2.5%		4,000,000		2.3%		4,000,000		2.2%		-						-				-				-				-				-				-				-																																										School Office		3,088,031		3,496,430		408,399		3,347,930		(148,500)

				School Generated Funds		3,605,356		2,333,935		1,428,279		2,578,100		4,103,193		4,000,000		4,000,000		-				OTHER		879,899		0.7%		375,468		0.3%		264,916		0.2%		1,723,910		1.1%		3,223,594		2.0%		4,942,268		2.9%		4,067,670		2.3%		(874,598)																																																																								Continuing Education 		544,959		555,486		10,527		218,487		(336,999)

				TOTAL CLASSROOM INSTRUCTION & LEARNING		92,906,578		89,353,437		98,537,872		103,800,108		110,969,755		116,826,476		123,648,040		6,821,564						132,942,883		100.0%		128,564,373		100.0%		141,966,063		100.0%		150,993,269		100.0%		161,612,219		100.0%		171,903,424		100.0%		180,663,673		100.0%		8,760,249																																		2.0%																																						Department Heads		264,540		264,000		(540)				(264,000)

																																																																																																																														School Operations & Maintenance 		6,997,461		8,549,437		1,551,976		7,945,075		(604,362)

				SCHOOL MANAGEMENT																																		Chart																				Chart																																																																				Board Governance & Administration		4,689,867		5,123,702		433,835		5,194,676		70,974

				Principals & Vice Principals		5,188,987		5,627,853		6,188,080		6,482,040		6,312,010		6,328,490		6,525,427		196,937																		CLASSROOM INSTRUCTION								49.3%												Classroom Instruction & Learning		137,706,957		0.7622282594																																																																Labour Provision		- 0		3,366,946		3,366,946		- 0		(3,366,946)

				School Office		3,565,596		3,074,230		3,345,959		3,581,678		3,552,230		3,339,548		3,746,251		406,703																		SCHOOL & CLASSROOM SUPPORT								14.8%												School Operations & Maintenance		27,443,862		0.1519058123																																																																TOTAL SALARY & BENEFITS		129,193,680		143,323,113		14,129,433		135,066,156		(8,256,958)

				Co-ordinators and Consultants		1,726,335		1,539,188		1,612,885		1,550,578		2,037,772		3,089,425		3,193,753		104,328																		SCHOOL ADMINISTRATION								5.8%												Student Transportation 		8,849,406		0.0489827637																																																																										Differences due to WSIB, supply teachers and staff development

				Continuing Education		461,001		476,361		443,450		523,010		590,806		579,359		593,486		14,127																		SCHOOL & CLASSROOM RESROUCES								3.8%												Board Administration 		6,663,448		0.0368831647																																																																Salary & Benefits by Planning Area

				TOTAL SCHOOL MANAGEMENT		10,941,919		10,717,632		11,590,374		12,137,306		12,492,818		13,336,822		14,058,917		722,095																		SCHOOL OPERATION & MAINTENANCE								8.2%														180,663,673																																																																		Classroom Instruction & Support				119,705,767

																																						STUDENT TRANSPORTATION 								4.9%																																																																																School Management				9,944,207

				STUDENT TRANSPORTATION 		5,296,761		5,188,447		5,916,235		6,988,484		7,308,366		8,260,249		8,849,406		589,157																		BOARD ADMINISTRATION & GOVERNANCE								3.7%																																																																																School Operations & Maintenance				8,549,437

																																						CAPITAL PROJECTS								0.7%																																																																																Board Governance & Administration				5,123,702

				BOARD GOVERNANCE & ADMINISTRATION 																																		SCHOOL GENERATED FUNDS								2.2%

				Trustees		116,978		105,497		86,268		91,251		105,978		112,274		112,288		14																		AMORTIZATION AND OTHER								6.6%

				Director and Supervisory Officers		921,404		1,019,305		941,415		975,454		1,041,492		1,339,835		1,435,028		95,193																										100.0%

				Board Administration		3,308,257		3,245,200		4,416,557		4,190,303		4,369,512		4,821,738		5,116,132		294,394

				TOTAL BOARD GOVERNANCE & ADMINISTRATION 		4,346,639		4,370,002		5,444,240		5,257,008		5,516,982		6,273,847		6,663,448		389,601

				SCHOOL OPERATIONS & MAINTENANCE

				School Operations and Maintenance		11,308,416		10,858,921		12,139,669		12,334,748		12,852,827		12,925,074		13,993,260		1,068,186

				School Renewal		917,099		577,153		546,721		667,481		719,862		846,093		846,093		-

				Interest on Capital Debt		2,388,318		2,160,512		1,912,036		1,752,075		1,588,667		1,416,445		1,236,924		(179,521)

				Labour Provision		-		-		-		-		-		3,810,345		3,366,946		(443,399)				Labour Provision; some of OSSTF raises were included in Labour Provision in 23-24 but direction changed in 24-25 to include OSSTF in regular salaries since they have fully ratified collective agreement.

				Other		-		-		-		1,426,606		2,748,734		146,395		146,395		-				Labour Provision included in this line for 22-23		Debt Charges Allocation - $146,395

				Amortization 		4,837,153		5,338,269		5,878,916		6,629,453		7,414,208		8,061,678		7,854,244		(207,434)

				TOTAL SCHOOL OPERATIONS & MAINTENANCE		19,450,986		18,934,855		20,477,342		22,810,363		25,324,298		27,206,030		27,443,862		237,832

				TOTAL EXPENDITURES		132,942,883		128,564,373		141,966,063		150,993,269		161,612,219		171,903,424		180,663,673		8,760,249



		1		As per ministry direction and guidelines, labour provision was to be separated out for reporting purposes commencing 2023-24





Expense Category	CLASSROOM INSTRUCTION	SCHOOL 	&	 CLASSROOM SUPPORT	SCHOOL ADMINISTRATION	SCHOOL 	&	 CLASSROOM RESROUCES	SCHOOL OPERATION 	&	 MAINTENANCE	STUDENT TRANSPORTATION 	BOARD ADMINISTRATION 	&	 GOVERNANCE	CAPITAL PROJECTS	SCHOOL GENERATED FUNDS	AMORTIZATION AND OTHER	0.49257166934716312	0.14789062768584363	5.8316527196920216E-2	3.8240554314424906E-2	8.2138001257175811E-2	4.8982763679336905E-2	3.6883164663656542E-2	6.8465562526230719E-3	2.2140588274212714E-2	6.5989547328643094E-2	



Operating Expenses by Planning Area	

Classroom Instruction 	&	 Learning	School Operations 	&	 Maintenance	Student Transportation 	Board Administration 	137706957	27443862	8849406	6663448	



Salary 	&	 Benefits by Planning Area	

Classroom Instruction 	&	 Support	School Management	School Operations 	&	 Maintenance	Board Governance 	&	 Administration	119705767	9944207	8549437	5123702	





Sch10Details

				Estimates

				
Salaries and Wages		Employee Benefits		
Staff Development		
Supplies and Services		
Interest Charges on Capital		
Rental Expense		
Fees and Contract Services		Other Expenses		
Transfer to Other Boards		
Amortization and Write Downs and Net Loss on Disposal - TCA		
Amortization and Net Loss - ARO		
Accretion and Other Expenses on ARO		-Total Expenses

		INSTRUCTION

		Classroom Teachers		72,498,532		11,104,638		#Missing		151,475		#Missing		#Missing		3,150		#Missing		#Missing		#Missing		#Missing		#Missing		83,757,795

		Supply Staff		4,805,085		426,927		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		5,232,012

		Teacher Assistants		9,260,786		2,896,172		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		12,156,958

		Early Childhood Educator		2,510,247		787,149		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		3,297,396

		Textbooks and Supplies		#Missing		#Missing		#Missing		3,542,520		#Missing		#Missing		508,877		1,800		#Missing		#Missing		#Missing		#Missing		4,053,197

		Computers		#Missing		#Missing		#Missing		988,791		#Missing		#Missing		1,273,205		#Missing		#Missing		#Missing		#Missing		#Missing		2,261,996

		Professionals Paraprofessionals and Technicians		4,350,569		1,140,177		#Missing		73,450		#Missing		#Missing		49,940		#Missing		#Missing		#Missing		#Missing		#Missing		5,614,136

		Library and Guidance		1,984,919		365,102		#Missing		68,200		#Missing		#Missing		38,000		#Missing		#Missing		#Missing		#Missing		#Missing		2,456,221

		Staff Develop.		200,423		35,406		318,500		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		554,329

		Department Heads		240,000		24,000		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		264,000

		Principals and VPs		5,758,372		689,405		69,650		8,000		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		6,525,427

		School Office		2,689,775		806,655		#Missing		71,837		#Missing		#Missing		177,984		#Missing		#Missing		#Missing		#Missing		#Missing		3,746,251

		Coordinators and Consultants		2,808,694		344,509		#Missing		28,050		#Missing		#Missing		12,500		#Missing		#Missing		#Missing		#Missing		#Missing		3,193,753

		Continuing Education		491,401		64,085		4,300		32,300		#Missing		#Missing		1,400		#Missing		#Missing		#Missing		#Missing		#Missing		593,486

		Instr. - Amortization and Write Downs of TCA, ARO, PI and Accretion on ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		681,578		#Missing		#Missing		681,578

		Instruction - Loss on Disposal of TCA, Assets Held for Sale, PI and ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

		-Total Instruction Expenses		107,598,803		18,684,225		392,450		4,964,623		#Missing		#Missing		2,065,056		1,800		#Missing		681,578		#Missing		#Missing		134,388,535

		.

		ADMINISTRATION

		Trustees		67,578		5,110		20,000		19,600		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		112,288

		Directors and Supervisory Officers		1,140,231		162,807		47,700		39,170		#Missing		#Missing		#Missing		45,120		#Missing		#Missing		#Missing		#Missing		1,435,028

		Board Administration		2,984,418		763,558		55,698		279,285		17,026		52,000		911,447		52,700		#Missing		#Missing		#Missing		#Missing		5,116,132

		Admin -  Amortization and Write Downs of TCA, ARO, PI and Accretion on ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		68,732		#Missing		#Missing		68,732

		Admin - Loss on Disposal of TCA, Assets Held for Sale, PI and ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

		-Total Administration Expenses		4,192,227		931,475		123,398		338,055		17,026		52,000		911,447		97,820		#Missing		68,732		#Missing		#Missing		6,732,180

		.

		TRANSPORTATION

		Pupil Transportation		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		8,849,406		#Missing		#Missing		#Missing		#Missing		#Missing		8,849,406

		Transportation - Provincial Schools		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

		Transp. - Amortization and Write Downs of TCA, ARO, PI and Accretion on ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

		Transportation - Loss on Disposal of TCA, Assets Held for Sale, PI and ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

		-Total Transportation Expenses		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		8,849,406		#Missing		#Missing		#Missing		#Missing		#Missing		8,849,406

		.

		PUPIL ACCOMMODATION

		INSTALL. POUR LES ÉLÈVES

		School Operations and Maintenance		6,689,381		1,860,056		3,000		3,909,068		31,596		#Missing		1,500,159		#Missing		#Missing		#Missing		#Missing		#Missing		13,993,260

		School Renewal Expense		#Missing		#Missing		#Missing		846,093		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		846,093

		Other Pupil Accommodation		#Missing		#Missing		#Missing		#Missing		1,236,924		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		1,236,924

		PA. - Amortization and Write Downs of TCA, ARO, PI and Accretion on ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		7,017,812		86,122		#Missing		7,103,934

		Pupil Accommodation - Loss on disposal of TCA, Assets Held for Sale, PI and ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

		-Total Pupil Accommodation Expenses		6,689,381		1,860,056		3,000		4,755,161		1,268,520		#Missing		1,500,159		#Missing		#Missing		7,017,812		86,122		#Missing		23,180,211

		.

		OTHER

		AUTRES

		School Generated Funds Expenses		#Missing		#Missing		#Missing		4,000,000		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		4,000,000

		Other Non-Operating Expenses		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		146,395		#Missing		#Missing		#Missing		#Missing		146,395

		Other - Amortization and Write Downs of TCA, ARO, PI and Accretion on ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

		Other - Loss on Disposal of TCA, Assets Held for Sale, PI and ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

		Labour Provision		3,211,034		155,912		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		3,366,946

		Provision for Contingencies		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

		Other Expenses Category Total		3,211,034		155,912		#Missing		4,000,000		#Missing		#Missing		#Missing		146,395		#Missing		#Missing		#Missing		#Missing		7,513,341

		.

		TOTAL EXPENSES

		TOTAL DES DÉPENSES

		Total Expenses Category		121,691,445		21,631,668		518,848		14,057,839		1,285,546		52,000		13,326,068		246,015		#Missing		7,768,122		86,122		#Missing		180,663,673





Exp Comparative

		Brant Haldimand Norfolk Catholic District School Board

		2024/2025 Estimates

		Comparative Expense Summary

												HIDE

						2018-19 Actual		2019-20
Actual		2020-21 Actual		2021-22 Actual		2022-23 Actual		2023-24 Rev Estimates		2024-25 Estimates		In-Year Change				Variance Note

																				$		%		Note

		Classroom Instruction & Learning

				Teachers		64,836,155		64,510,442		73,233,410		73,566,539		75,508,150		78,857,913		83,757,795		4,899,882		6.2%		a

				Supply Teachers		2,733,904		1,991,296		1,743,204		4,438,612		4,726,208		4,239,807		5,232,012		992,205		23.4%		b

				Educational Assistants		8,089,183		8,435,763		9,140,422		9,400,386		10,699,134		11,095,031		12,156,958		1,061,927		9.6%		c

				Early Childcare Educators		2,512,744		2,641,008		2,931,361		2,681,620		2,793,988		2,750,204		3,297,396		547,192		19.9%		d

				Classroom Computers		1,693,974		961,464		1,409,745		1,430,899		1,591,782		2,207,377		2,261,996		54,619		2.5%

				Textbooks & Supplies		2,922,711		2,303,848		2,115,865		2,954,524		3,932,312		5,328,787		4,053,197		(1,275,590)		-23.9%		e

				Professionals and Paraprofessionals		3,326,110		3,514,820		4,047,652		4,303,915		4,737,295		4,892,330		5,614,136		721,806		14.8%		d

				Library and Guidance		2,068,959		2,036,209		1,967,419		1,888,578		2,139,133		2,204,959		2,456,221		251,262		11.4%		d

				Staff Development		879,899		375,468		264,916		297,304		474,860		985,528		554,329		(431,199)		-43.8%		e

				Department Heads		237,583		249,184		255,599		259,631		263,700		264,540		264,000		(540)		-0.2%

				School Generated Funds		3,605,356		2,333,935		1,428,279		2,578,100		4,103,193		4,000,000		4,000,000		-		0.0%

		Total Classroom Instruction & Learning				92,906,578		89,353,437		98,537,872		103,800,108		110,969,755		116,826,476		123,648,040		6,821,564		5.8%



		School Management

				Principals & Vice Principals		5,188,987		5,627,853		6,188,080		6,482,040		6,312,010		6,328,490		6,525,427		196,937		3.1%

				School Office		3,565,596		3,074,230		3,345,959		3,581,678		3,552,230		3,339,548		3,746,251		406,703		12.2%		d

				Co-ordinators and Consultants		1,726,335		1,539,188		1,612,885		1,550,578		2,037,772		3,089,425		3,193,753		104,328		3.4%

				Continuing Education		461,001		476,361		443,450		523,010		590,806		579,359		593,486		14,127		2.4%

		Total School Management				10,941,919		10,717,632		11,590,374		12,137,306		12,492,818		13,336,822		14,058,917		722,095		5.4%



		Student Transporation				5,296,761		5,188,447		5,916,235		6,988,484		7,308,366		8,260,249		8,849,406		589,157		7.1%



		Board Governance & Administration

				Trustees		116,978		105,497		86,268		91,251		105,978		112,274		112,288		14		0.0%

				Director and Supervisory Officers		921,404		1,019,305		941,415		975,454		1,041,492		1,339,835		1,435,028		95,193		7.1%

				Board Administration		3,308,257		3,245,200		4,416,557		4,190,303		4,369,512		4,821,738		5,116,132		294,394		6.1%

		Total Board Governance & Adminsitration				4,346,639		4,370,002		5,444,240		5,257,008		5,516,982		6,273,847		6,663,448		389,601		6.2%



		School Operations & Maintenance

				School Operations and Maintenance		11,308,416		10,858,921		12,139,669		12,334,748		12,852,827		12,925,074		13,993,260		1,068,186		8.3%		f

				School Renewal		917,099		577,153		546,721		667,481		719,862		846,093		846,093		-		0.0%

				Personal Protective Equipment		-		-		-		1,426,606		-		-		-		-		0.0%

				Interest on Capital Debt		2,388,318		2,160,512		1,912,036		1,752,075		1,588,667		1,416,445		1,236,924		(179,521)		-12.7%		g

				Amortization 		4,837,153		5,338,269		5,878,916		6,629,453		7,414,208		8,061,678		7,854,244		(207,434)		-2.6%

		Total School Operations & Maintenance				19,450,986		18,934,855		20,477,342		22,810,363		22,575,564		23,249,290		23,930,521		681,231		2.9%



		Labour Provision				-		-		-		-		2,748,734		3,810,345		3,366,946		(443,399)		-11.6%		h



		Other				-		-		-		-		-		146,395		146,395		-		0.0%



		Total Expenditures				132,942,883		128,564,373		141,966,063		150,993,269		161,612,219		171,903,424		180,663,673		8,760,249		5.1%

						-		-		-		-		-		-		-

		Explanations of Variances from Revised Estimates

		a		Increase in full-time equivalent (FTE) due to enrolment increase, increase in salaries and benefits due to retroactive wage increases.

		b		Increase in daily supply rate due to retroactive wage increases, increase in sick time due to increase in FTE.

		c		Increase in full-time equivalent (FTE) for identified system needs, increase in salaries and benefits due to retroactive wage increases.

		d		Increase in salaries and benefits due to retroactive wage increases.

		e		Projected estimates for 24-25 comparable to previous actual spend.

		f		Increase in custodians due to enrolment pressure, increase in salaries and benefits due to retroactive wage increases.

		g		Decrease due to lower interest payments relating to long term debt.

		h		Different labour groups included in the provision each year based on direction from the Ministry of Education.







Base FTE

				2024-25 BHNCDSB Budget



				Staffing (Full Time Equivalent)																Staffing (Full Time Equivalent)																Staffing (Full Time Equivalent)

				2024-25 Estimates		Base FTE (Core Ed)		SSF		Deferred Revenue		TPA/REP		Other Ministry 		Total FTE				2023-24 Revised Estimates		Base FTE (Core Ed)		SSF		Deferred Revenue		TPA/REP		Other Ministry 		Total FTE				Change		Base FTE (Core Ed)		SSF		Deferred Revenue		TPA/REP		Other Ministry 		Total FTE

				Classroom Staff												0				Classroom Staff												0				Classroom Staff												0

				Teaching Staff		757.6		5.4		0.0		0.0		10.8		773.8				Teaching Staff		735.7		5.4		0.0		3.0		9.8		753.9				Teaching Staff		21.94		- 0		- 0		(3.00)		1.00		19.94

				Elementary		445.5		0.0		0.0		0.0		0.0		445.5				Elementary		435.5		0.0		0.0		2.0		0.0		437.5				Elementary		10.02		- 0		- 0		(2.00)		- 0		8.02				Enrolment

				Secondary		231.7		0.0		0.0		0.0		0.0		231.7				Secondary		230.1		0.0		0.0		0.0		0.0		230.1				Secondary		1.59		- 0		- 0		- 0		- 0		1.59				Enrolment

				SERT - Elementary		41.3		3.6		0.0		0.0		0.0		44.9				SERT - Elementary		35.4		3.6		0.0		0.0		0.0		39.0				SERT - Elementary		5.92		- 0		- 0		- 0		- 0		5.92

				SERT - Secondary		8.7		1.8		0.0		0.0		10.8
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    Sprucedale		21.3				SERT - Secondary		5.4		1.8		0.0		0.0		9.8
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    Sprucedale		16.9				SERT - Secondary		3.31		- 0		- 0		- 0		1.00		4.31				Enrolment

				SERT - System 		8.0		0.0		0.0		0.0		0.0		8.0				SERT - System 		8.0		0.0		0.0		0.0		0.0		8.0				SERT - System 		- 0		- 0		- 0		- 0		- 0		- 0

				Library		3.2		0.0		0.0		0.0		0.0		3.2				Library		3.0		0.0		0.0		0.0		0.0		3.0				Library		0.17		- 0		- 0		- 0		- 0		0.17				Enrolment

				Guidance/Student Success		13.5		0.0		0.0		0.0		0.0		13.5				Guidance/Student Success		12.4		0.0		0.0		0.0		0.0		12.4				Guidance/Student Success		1.13		- 0		- 0		- 0		- 0		1.13				Enrolment				.

				System Teachers		5.8		0.0		0.0		0.0		0.0		5.8				System Teachers		6.0		0.0		0.0		1.0		0.0		7.0				System Teachers		(0.20)		- 0		- 0		(1.00)		- 0		(1.20)

				CYWs		8.0		2.0		0.0		0.0		0.0		10.0				CYWs		8.0		2.0		0.0		0.0		0.0		10.0				CYWs		- 0		- 0		- 0		- 0		- 0		- 0

				EAs		175.5		3.5		0.0		0.0		3.0
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    Sprucedale		182.0				EAs		170.5		3.5		0.0		0.0		3.0
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    Sprucedale		177.0				EAs		5.00		- 0		- 0		- 0		- 0		5.00

				ECEs		52.0		0.0		0.0		0.0		0.0		52.0				ECEs		51.0		0.0		0.0		0.0		0.0		51.0				ECEs		1.00		- 0		- 0		- 0		- 0		1.00				Enrolment

				Total Classroom Staff		993.1		10.9		0.0		0.0		13.8		1,017.8				Total Classroom Staff		965.2		10.9		0.0		3.0		12.8		991.9				Total Classroom Staff		6.00		- 0		- 0		(3.00)		1.00		25.94

				Support Staff																Support Staff																Support Staff

				School Administration 		95.1		1.5		0.0		0.0		2.0		98.6				School Administration 		94.1		1.5		0.0		0.0		2.0		97.6				School Administration 		1.00		- 0		- 0		- 0		- 0		1.00

				Elementary Principal		28.0		0.0		0.0		1.0		0.0		29.0				Elementary Principal		28.0		0.0		0.0		0.0		0.0		28.0				Elementary Principal		- 0		- 0		- 0		1.00		- 0		1.00

				Elementary VP		5.0		0.0		0.0		0.0		0.0		5.0				Elementary VP		5.0		0.0		0.0		0.0		0.0		5.0				Elementary VP		- 0		- 0		- 0		- 0		- 0		- 0

				Secondary Principal		4.0		0.0		0.0		0.0		0.0		4.0				Secondary Principal		3.0		0.0		0.0		0.0		0.0		3.0				Secondary Principal		1.00		- 0		- 0		- 0		- 0		1.00

				Secondary VP		7.0		0.0		0.0		0.0		1.0
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    Sprucedale		8.0				Secondary VP		- 0		- 0		- 0		- 0		- 0		- 0

				Elementary Secretaries		30.6		1.0

tc={D9892FB4-9C18-4BC6-8848-86D3C2BDDF3E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    5.0 hours more for PT		0.0		0.0		0.0		31.6				Elementary Secretaries		30.6		1.0
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    5.0 hours more for PT		0.0		0.0		0.0		31.6				Elementary Secretaries		- 0		- 0		- 0		- 0		- 0		- 0

				Secondary Secretaries		20.5		0.5
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    St. Mary's Con Ed		0.0		0.0		1.0
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    Sprucedale		22.0				Secondary Secretaries		20.5		0.5
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    St. Mary's Con Ed						
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    Sprucedale		22.0				Secondary Secretaries		- 0		- 0		- 0		- 0		- 0		- 0

				Central Service Staff		57.0		1.0		0.0		1.0		0.0		59.0				Central Service Staff		57.0		1.0		0.0		1.0		0.0		59.0				Central Service Staff		- 0		- 0		- 0		- 0		- 0		- 0				HRS

				Director/SO (including EA)		11.0		0.0		0.0		1.0		0.0		12.0				Director/SO (including EA)		11.0		0.0		0.0		1.0		0.0		12.0				Director/SO (including EA)		- 0		- 0		- 0		- 0		- 0		- 0

				Financial Services		9.0		1.0
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    Payroll Clerk		0.0		0.0		0.0		10.0				Financial Services		9.0		1.0
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    Payroll Clerk		0.0		0.0		0.0		10.0				Financial Services		- 0		- 0		- 0		- 0		- 0		- 0

				Info Technology Services		20.0		0.0		0.0		0.0		0.0		20.0				Info Technology Services		20.0		0.0		0.0		0.0		0.0		20.0				Info Technology Services		- 0		- 0		- 0		- 0		- 0		- 0

				Procurement Services		2.0		0.0		0.0		0.0		0.0		2.0				Procurement Services		2.0		0.0		0.0		0.0		0.0		2.0				Procurement Services		- 0		- 0		- 0		- 0		- 0		- 0

				Communications		1.0		0.0		0.0		0.0		0.0		1.0				Communications		1.0		0.0		0.0		0.0		0.0		1.0				Communications		- 0		- 0		- 0		- 0		- 0		- 0

				HR Services		14.0		0.0		0.0		0.0		0.0		14.0				HR Services		14.0		0.0		0.0		0.0		0.0		14.0				HR Services		- 0		- 0		- 0		- 0		- 0		- 0

				Facility Services		99.2		1.0		0.0		0.0		0.0		100.2				Facility Services		98.0		1.0		0.0		0.0		0.0		99.0				Facility Services		1.24		- 0		- 0		- 0		- 0		1.24				Enrolment pressures

				Managers/Supervisor 		6.0		0.0		0.0		0.0		0.0		6.0				Managers/Supervisor 		6.0		0.0		0.0		0.0		0.0		6.0				Managers/Supervisor 		- 0		- 0		- 0		- 0		- 0		- 0

				Support Staff		1.0		0.0		0.0		0.0		0.0		1.0				Support Staff		1.0		0.0		0.0		0.0		0.0		1.0				Support Staff		- 0		- 0		- 0		- 0		- 0		- 0

				Maintenance Staff		6.0		0.0		0.0		0.0		0.0		6.0				Maintenance Staff		6.0		0.0		0.0		0.0		0.0		6.0				Maintenance Staff		- 0		- 0		- 0		- 0		- 0		- 0

				Caretakers/Cleaners		85.7		1.0
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    Floaters		0.0		0.0		0.0		86.7				Caretakers/Cleaners		82.7		1.0
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    Floaters		0.0		0.0		0.0		83.7				Caretakers/Cleaners		3.00		- 0		- 0		- 0		- 0		3.00

				Consultants/Coordinators		17.0		0.0		0.0		0.0		0.0		17.0				Consultants/Coordinators		17.0		0.0		0.0		0.0		0.0		17.0				Consultants/Coordinators		- 0		- 0		- 0		- 0		- 0		- 0

				Paraprofessionals		23.0		0.0		0.0		0.0		0.0		23.5				Paraprofessionals		23.0		0.0		0.0		0.0		0.0		23.5				Paraprofessionals		- 0		- 0		- 0		- 0		- 0		- 0				Attendance, Speech

				ABA Lead		3.0		0.0		0.0		0.0		0.0		3.0				ABA Lead		3.0		0.0		0.0		0.0		0.0		3.0				ABA Lead		- 0		- 0		- 0		- 0		- 0		- 0

				Mental Health Lead		1.0		0.0		0.0		0.0
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    Payroll Clerk						0.0		1.0				Mental Health Lead		1.0		0.0		0.0		0.0		0.0		1.0				Mental Health Lead		- 0		- 0		- 0		- 0		- 0		- 0

				Demographic Data Analyst		0.2		0.0		0.0		0.5		0.0		0.7				Demographic Data Analyst		0.2		0.0		0.0		0.5		0.0		0.7				Demographic Data Analyst		- 0		- 0		- 0		- 0		- 0		- 0

				Indigenous Lead		1.3		0.0		0.0		0.0		0.0		1.3				Indigenous Lead		1.3		0.0		0.0		0.0		0.0		1.3				Indigenous Lead		- 0		- 0		- 0		- 0		- 0		- 0

				Social Workers		8.5		0.0		0.0		0.0		0.0		8.5				Social Workers		8.5		0.0		0.0		0.0		0.0		8.5				Social Workers		- 0		- 0		- 0		- 0		- 0		- 0

				Early Years Lead		1.0		0.0		0.0		0.0		0.0		1.0				Early Years Lead		1.0		0.0		0.0		0.0		0.0		1.0				Early Years Lead		- 0		- 0		- 0		- 0		- 0		- 0

				Chaplins		3.0		0.0		0.0		0.0		0.0		3.0				Chaplins		3.0		0.0		0.0		0.0		0.0		3.0				Chaplins		- 0		- 0		- 0		- 0		- 0		- 0

				Speech and Language		3.0		0.0		0.0		0.0		0.0		3.0				Speech and Language		3.0		0.0		0.0		0.0		0.0		3.0				Speech and Language		- 0		- 0		- 0		- 0		- 0		- 0

				O&M Mobility		1.0		0.0		0.0		0.0		0.0		1.0				O&M Mobility		1.0		0.0		0.0		0.0		0.0		1.0				O&M Mobility		- 0		- 0		- 0		- 0		- 0		- 0

				Attendance Counsellor		1.0		0.0		0.0		0.0		0.0		1.0				Attendance Counsellor		1.0		0.0		0.0		0.0		0.0		1.0				Attendance Counsellor		- 0		- 0		- 0		- 0		- 0		- 0

				Library & Guidance		13.0		0.0		0.0		0.0		0.0		13.0				Library Technicians		13.0		0.0		0.0		0.0		0.0		13.0				Library Technicians		- 0		- 0		- 0		- 0		- 0		- 0

				Total Support Staff		304.3		3.5		0.0		1.0		2.0		311.3				Total Support Staff		302.1		3.5		0.0		1.0		2.0		309.1				Total Support Staff		2.24		- 0		- 0		- 0		- 0		2.24

				Total Staff FTE		1,297.4		14.4		0.0		1.0		15.8		1,329.1				Total Staff FTE		1,267.3		14.4		0.0		4.0		14.8		1,300.9				Total Staff FTE		8.24		- 0		- 0		(3.00)		1.00		28.18

																1304.26

				Staffing (Full Time Equivalent)												24.8

				FTE		2023/24		2023/24		2024/25		Chg

						Estimates		Revised Estimates		Estimates

				Classroom Staff

				Teaching Staff		752.6		753.9		773.8		19.9

				Child & Youth Workers		10.0		10.0		10.0		- 0

				Educational Assistants		166.0		177.0		182.0		5.0

				Early Child Educators		50.0		51.0		52.0		1.0

				Total Classroom Staff		978.6		991.9		1,017.8		25.9

				Support Staff

				School Administration 		99.6		97.6		98.6		1.0

				Central Service Staff		57.0		59.0		59.0		- 0

				Facility Services		99.7		99.0		100.2		1.2

				Consultants/Coordinators		17.0		17.0		17.0		- 0

				Other Support Staff		37.0		36.5		36.5		- 0

				Total Support Staff		310.3		309.1		311.3		2.2

				Total Staff FTE		1,288.9		1,301.0		1,329.1		28.1
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New FTE

				Brant Haldimand Norfolk Catholic District School Board

				2024/2025 Budget

				New Staffing Positions



				New Staffing Positions

				Role		FTE		$ Impact		Funding Source

				School Adminstration 

				Board Math Lead		0.0		$   - 0		PPF



				School Operations

				Caretakers - Elementary		1.2		$   95,500		Core Education						We are looking for an additional 2 FTE for 2024-2025 school year but could begin the year with 1.5 additional.

																The additional FTE is related to heavy accommodation pressures at a couple of buildings. These sites have expanded cleaning areas due to additional portables, so it has significantly and negatively impacted  cleaning outcomes, schedules and custodial efforts. We have seen impacts on a broader level to the school community as a whole.

				School Administration

				Principal - Secondary		1.0		$   151,460		Core Education						I am requesting an increase 4 FTE be considered for the next budget year. I would be happy to discuss in more detail at any time but for now I will provide this simple overview of the new allocation .



				Classroom Instruction & Support												ND-Brantford- 2.5 FTE new site

				Elementary Teachers		8.0		$   880,643		Core Education						ASC- 1 FTE Extremely high enrolment pressures and many new portables.

				Secondary Teachers   		6.2		$   662,714		Core Education						Holy Cross/St. Pius -Enrollment additional portables.

				Special Education Resource Teachers - Elementary		5.6		$   645,185		Special Education

				Educational Assistants		5.0		$   328,775		Special Education

				Early Childhood Educator		1.0		$   63,412		Core Education



				Change in Position												Teachers with 2 years or less experience

				Consultant - New Teacher Induction Program				$   62,640		NTIP funds/ Core Education						24-25 EST		23-24 REV

				(previously itinerant teacher)												60.3		66		Elem

				Total New Staffing Positions		28.1		$   2,890,329								31		19.3		Sec

				* - Impact includes approximate salary and benefits												91.3		85.3















Spec Ed V2

				2024-25 BHNCDSB Budget



				Special Education

						2022-23		2023-24		2024-25		Change from 23-24 Revised Estimates		% Chg

						Actual		Revised Estimates		Estimates												22-23		23-24		24-25

				Revenues

				Special Education Per Pupil Amount		9,382,969		9,935,569		10,497,338		561,769		5.7%								5 year phase-in for 2021 Statistics Canada data within funding benchmarks

				Differentiated Special Education Needs 		8,304,691		8,718,521		9,149,017		430,496		4.9%								Increase in Funding because updated census data within the funding tables from 2006 data to 2021 census data; rolled out over a 5 year period

				Specialized Equipment Amount		571,787		614,881		1,036,205		421,324		68.5%								Measures of Variability, Special Education Statistical Prediction Model

				Complex Supports - Special Incident Portion 		110,516		119,995		123,948		3,953		3.3%								Trsfr of professional assessments from REP to Core Ed

				Complex Supports - Behaviour Expertise Amount 		357,929		370,461		383,651		13,190		3.6%								Increase in Specialized Equipment Funding

				Education Community Partnership Program		0		0		0		- 0		ERROR:#DIV/0!

				Priority & Partnership Funding/Responsive Education Program		330,831		349,400		312,700		(36,700)		-10.5%

				COVID-19 Learning Recovery Fund		772,003		- 0		- 0		- 0		0.0%

				Indigenous Education		107,513		246,988		493,976		246,988		100.0%								1 SW		1 SW 3 EA's		2 SW, 6 EA's

				Benefit Trust Government Contribution		289,560		295,352		301,259		5,907		2.0%

				Student Support Funding		786,187		865,379		876,196		10,817		1.3%										3.5 EA, 1 social worker, 3.9 SERT, .5 JP Levac

				Safe and Clean School Supplement		- 0		199,765		- 0		(199,765)		-100.0%

				TOTAL SPECIAL EDUCATION FUNDING		$   21,013,986		$   21,716,311		$   23,174,290		1,457,979		6.7%



				Expenses

				Special Education Teachers		7,204,242		6,652,245		7,587,640		935,395		14.1%								4.23 Secondary Teachers

				Supply Staff		686,730		759,704		699,060		(60,644)		-8.0%								5.6 Elementary SERTs

				Educational Assistants		10,852,384		11,620,091		11,936,125		316,034		2.7%								9.83

				Computer and Technology		192,551		374,000		235,471		(138,529)		-37.0%

				Textbooks and Supplies		675,383		705,310		627,136		(78,174)		-11.1%

				Professional, Paraprofessional, and Technicians		1,705,903		1,850,021		2,041,230		191,209		10.3%

				Staff Development		129,319		198,783		86,250		(112,533)		-56.6%

				Coordinators and Consultants		171,705		1,063,639		1,124,627		60,988		5.7%

				TOTAL SPECIAL EDUCATION EXPENSES		$   21,618,217		$   23,223,793		$   24,337,539		1,113,746		4.8%								2022-23		2023-24 REV		2024-25 EST



				SPECIAL EDUCATION SURPLUS/(DEFICIT)		$   (604,231)		$   (1,507,482)		$   (1,163,249)		344,233		-22.8%						ECPP 		1,083,030		1,379,276		1,550,022

				* Excluding Education and Community Partnership Program (ECPP)









Sch10AB

						Estimates

						
Salaries and Wages		Employee Benefits		
Staff Development		
Supplies and Services		
Interest Charges on Capital		
Rental Expense		
Fees and Contract Services		Other Expenses		
Education Programs in Approved Facilities		
Amortization and Write Downs and Net Loss on Disposal - TCA		-Total Expenses

		Spec Ed. Elementary		Classroom Teachers		4,629,350		628,562		#Missing		70,775		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		5,328,687

				Supply Staff		566,830		55,230		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		622,060

				Teacher Assistants		7,511,730		2,356,611		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		9,868,341

				Early Childhood Educator		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				Textbooks and Supplies		#Missing		#Missing		#Missing		291,930		#Missing		#Missing		283,000		#Missing		#Missing		#Missing		574,930

				Computers		#Missing		#Missing		#Missing		186,275		#Missing		#Missing		15,000		#Missing		#Missing		#Missing		201,275

				Professionals Paraprofessionals and Technicians		1,394,407		353,461		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		1,747,868

				Library and Guidance		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				Staff Develop.		5,300		#Missing		74,650		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		79,950

				Department Heads		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				Principals and VPs		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				School Office		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				Coordinators and Consultants		996,914		127,713		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		1,124,627

				-Instruction Expenses Excluding Amortization and Gain or Loss on Disposal		15,104,531		3,521,577		74,650		548,980		#Missing		#Missing		298,000		#Missing		#Missing		#Missing		19,547,738

				Instr. - Amortization and Write Downs of TCA, ARO, PI and Accretion on ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				-Total Instruction Expenses		15,104,531		3,521,577		74,650		548,980		#Missing		#Missing		298,000		#Missing		#Missing		#Missing		19,547,738

		.		.

		Spec Ed. Secondary		Classroom Teachers		1,968,022		283,931		#Missing		7,000		#Missing		#Missing		#Missing		#Missing		1,053,802		#Missing		3,312,755

				Supply Staff		70,000		7,000		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		77,000

				Teacher Assistants		1,573,514		494,270		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		221,056		#Missing		2,288,840

				Early Childhood Educator		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				Textbooks and Supplies		#Missing		#Missing		#Missing		52,206		#Missing		#Missing		#Missing		#Missing		40,150		#Missing		92,356

				Computers		#Missing		#Missing		#Missing		19,196		#Missing		#Missing		15,000		#Missing		8,650		#Missing		42,846

				Professionals Paraprofessionals and Technicians		236,003		57,359		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		293,362

				Library and Guidance		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				Staff Develop.		2,200		#Missing		4,100		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		6,300

				Department Heads		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				Principals and VPs		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		153,890		#Missing		153,890

				School Office		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		72,474		#Missing		72,474

				Coordinators and Consultants		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				-Instruction Expenses Excluding Amortization and Gain or Loss on Disposal		3,849,739		842,560		4,100		78,402		#Missing		#Missing		15,000		#Missing		1,550,022		#Missing		6,339,823

				Instr. - Amortization and Write Downs of TCA, ARO, PI and Accretion on ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				-Total Instruction Expenses		3,849,739		842,560		4,100		78,402		#Missing		#Missing		15,000		#Missing		1,550,022		#Missing		6,339,823

																						1,550,022				25,887,561				24,337,539





Acc Surplus

		2024-25 BHNCDSB Budget

		Accumulated Surplus

				Estimated Balance August 31, 2024		In-Year Surplus/(Deficit)		Projected Balance August 31, 2025





		AVAILABLE FOR COMPLIANCE

		OPERATING ACCUMULATED SURPLUS		6,004,302		249,740		6,254,042



		SPECIFIC PURPOSE RESERVES (INTERNALLY APPROPRIATED)														158,295,240

		Workplace Safety & Insurance Board (WSIB)		372,088		- 0		372,088		Future WSIB claims				1%		1,582,952

		Administrative Capital		24,738		- 0		24,738		Administrative capital needs				2%		3,165,905

		Insurance Fund		212,281		- 0		212,281		Future deductibles				14.2%		22,464,914

		COVID-19 Pandemic		3,524,535		- 0		3,524,535		Savings for pandemic expenses				Ministry likes to see about 2% of operating allocation in accumulated surplus/(deficit) available for compliance

		Assumption Sports Field		1,800,000		- 0		1,800,000		Sports field revitalization

		Completed Capital Projects		10,526,970		(249,740)		10,277,230		Portables - amortization expense

		TOTAL SPECIFIC PURPOSE RESERVES		16,460,612		(249,740)		16,210,872



		TOTAL ACCUMULATED SURPLUS / (DEFICIT) AVAILABLE FOR COMPLIANCE		22,464,914		-		22,464,914				This is what the Ministry of Education looks at. Allowed to have an in-deficit up to 1% of operating allocation



		UNAVAILABLE FOR COMPLIANCE

		REQUIRED COMMITMENTS (EXTERNALLY APPROPRIATED)

		Employee Future Benefits		(547,245)				(547,245)		Future retirement liabilities

		Interest to be Accrued		(832,563)				(832,563)		PSAB interest expense

		Committed Sinking Fund and Capital Projects ADJ		487,375		(487,375)		- 0		Funds to repay previous debt and capital commitments				Outside of board's control

		School Generated Funds		1,860,176				1,860,176		School funds

		Asset Retirement Obligations		(1,199,553)		(86,122)		(1,285,675)		Future asset retirement liabilities

		Revenues Recognized for Land		11,589,616				11,589,616		Money collected or spent on land

		TOTAL REQUIRED COMMITMENTS		11,357,806		(573,497)		10,784,309



		TOTAL ACCUMULATED SURPLUS / (DEFICIT)		33,822,720		(573,497)		33,249,223





Capital Budget

				2024-25 BHNCDSB Budget



				Capital Budget

						2023-24		2024-25		Change from 23-24 Revised Estimates

						Revised Estimates		Estimates

				School Renewal

				School Renewal		1,127,385		1,176,876		49,491				Increase in allocation for 2023-24; plan to spend entire allocation; $846,093 on operating

				School Condition Improvement		4,582,019		2,529,450		(2,052,569)				Carry forward from 2022-23 into 2023-24 of $2,055,996; plan to spend entire allocation

				Proceeds of Disposition		- 0		- 0		0

				Total School Renewal		5,709,404		3,706,326		(2,003,078)

				Temporary Accommodation

				Temporary Accommodation		386,541		53,810		(332,731)				This overall funding envelope has not changed from $40M provincially since 2010. Our portion has dropped for 2024-25; will need to investigate why with the ministry

				Total Temporary Accommodation		386,541		53,810		(332,731)				Used to fund a portion of the amortization cost of portables

				New Pupil Places

				Pope Francis Catholic Elementary School		7,982,263		9,048,466		1,066,203				School under construction

				St. Padre Pio Catholic Secondary School		10,431,500		18,132,293		7,700,793				School under construction

				Total New Pupil Places		18,413,763		27,180,759		8,766,996

				Movable-Type Assets		180,000		725,000		545,000				Vehicle purchase of $60K; Computer hardware $665K (Lenovo laptop capital lease - $389K); 23-24 REV amount too low

				Total Capital Budget		24,689,708		31,665,895		6,976,187









														Projects will be determined and reviewed during revised budget



























Mechanical Systems

-TBD 





Exterior Doors & Windows

- TBD





Roofing:

- TBD





Site Works Infrastructure & Asphalt:

- TBD








Accumulated Surplus

Accumulated Surplus
Estimated Balance In-Year Projected Balance
August 31, 2024 Surplus/(Deficit) August 31, 2025

AVAILABLE FOR COMPLIANCE
OPERATING ACCUMULATED SURPLUS 6,004,302 249,740 6,254,042
SPECIFIC PURPOSE RESERVES (INTERNALLY APPROPRIATED
Workplace Safety & Insurance Board (WSIB) 372,088 - 372,088 [Future WSIB claims
Administrative Capital 24,738 - 24,738 |Administrative capital needs
Insurance Fund 212,281 - 212,281 [Future deductibles
COVID-19 Pandemic 3,524,535 - 3,524,535 [Savings for pandemic expenses
Assumption Sports Field 1,800,000 - 1,800,000 [Sports field revitalization
Completed Capital Projects 10,526,970 (249,740) 10,277,230 |Portables - amortization expense
TOTAL SPECIFIC PURPOSE RESERVES 16,460,612 (249,740) 16,210,872
TOTAL ACCUMULATED SURPLUS / (DEFICIT) AVAILABLE
FOR COMPLIANCE 22,464,914 22,464,914
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Dashboard

		Brant Haldimand Norfolk Catholic District School Board

		2024-2025 Estmates





		Summary of Estimates														Summary of Enrolment														Summary of Staffing

						2023/24 
Revised Estimates		2024/25 Estimates		Change from 23/24						ADE				2023/24 
Revised Estimates		2024/25 Estimates		Change from 23/24						FTE				2023/24 
Revised Estimates		2024/25 Estimates		Change from 23/24								Charts (Do not print)

										$		%												#		%												#		%

		Revenue														Elementary														Classroom

				Core Education Funding		153,819,532		160,278,915		6,459,383		4.2%						JK/SK		1,517		1,471		(46)		-3.0%				Endowed		Teachers		759.2		777.0		17.8		2.3%						Teachers		17.8

				Responsive Education Programs (REP)		2,171,860		1,431,200		(740,660)		-34.1%						Gr. 1 - 3		2,499		2,622		124		4.9%				Non-Endowed 		CYWs		10.0		10.0		- 0		0.0%						CYWs		- 0

				Other Revenue		11,357,026		14,380,061		3,023,035		26.6%						Gr. 4 - 8		4,051		4,197		147		3.6%						EAs		182.0		182.0		- 0		0.0%						EAs		- 0

				School Generated Funds		4,000,000		4,000,000		- 0		0.0%						VISA Students		2		- 0		(2)		0.0%						ECEs		51.0		52.0		1.0		2.0%						ECEs		1.0

		Total Revenue				171,348,417		180,090,176		8,741,759		5.1%				Total Elementary				8,068		8,290		222		2.8%				Total Classroom 				1,002.2		1,021.0		18.8		1.9%						Other		2.2

																Secondary														Other Support Staff																Total Board		21.0

		Expenses																Pupils of the Board		3,968		4,219		251		6.3%						School Administration 		99.0		100.0		1.0		1.0%

				Classroom Instruction and Learning		130,163,298		137,706,957		7,543,659		5.8%						VISA Students		10		10		- 0		0.0%						Central Support Staff		57.6		57.6		- 0		0.0%						JK/SK		(46)

				School Operations/Maintenance		23,249,290		23,930,521		681,231		2.9%				Total Secondary				3,978		4,229		251		6.3%						Facility Services		100.7		101.9		1.2		1.2%						Gr. 1 - 3		124

				Student Transportation 		8,260,249		8,849,406		589,157		7.1%				Total 				12,046		12,519		473		3.9%						Consultants/Coordinators		17.0		17.0		- 0		0.0%						Gr. 4 - 8		147

				Board Administration 		6,273,847		6,663,448		389,601		6.2%				Note: ADE is comprised of projected enrolment at October 31, 2024 and March 31, 2025.																Other Support Staff		36.7		36.7		- 0		0.0%						Sec. 9-12		251

				Labour Provision & Other		3,956,740		3,513,341		(443,399)		-11.2%				Note: VISA students pay tuition and their enrolment does not affect Core Education Funding														Total Other Support Staff				311.0		313.2		2.2		0.7%						VISA		(2)

		Total Expenses				171,903,424		180,663,673		8,760,249		5.1%																		Total Staffing				1,313.0		1,334.2		21.0		1.6%						Total Board		473

				Adjustment for Compliance		(555,007)		(573,497)		(18,490)		3.3%

		Surplus/(Deficit) before Accum Surplus				0		- 0		(0)		0.0%

										- 0

		Surplus/(Deficit) for Compliance, end of year				0		- 0		(0)



		Changes in Revenue: 2023/24 Revised Estimates vs. 2024/25 Estimates

				Core Education: Ministry of Education provided increases for labour enhancements, updates to transportation benchmarks, updates to census data, increases for Special Education, and 2% benchmark increase for non-staffing operations and maintenance expenses.







				Responsive Education Programs: Decrease in de-streaming funding; professional assessments moved to Core Education Funding.





				Other Revenue: Increase due to inclusion of Bill 124 revenue as calculated by the Ministry of Education; offset by decreases in estimates for Jordan's Principle approvals.





		Changes in Expenses: 2023/24 Revised Estimates vs. 2024/25 Estimates

				Classroom Instruction: Increase due to additional staff for increased enrolment, increases in salary and benefits due to retroactive wages increases.												Changes in Enrolment: 2023/24 Revised Estimates vs. 2024/25 Estimates														Changes in Staffing: 2023/24 Revised Estimates vs. 2024/25 Estimates

																		Elementary and Secondary ADE: The Board continues to see modest growth in 														Teachers: Increase due to overall student enrolment growth and an increase in elementary Special Education resource teachers

																		enrolment primarily due to significant increase in families moving into the Board's 

				School Operations/Maintenance: Increase due to additional staff to support clean/safe schools, inflationary pressures on consumables/contracts, increases in salary and benefits due to retroactive wage increases.														jurisdication and continued development in many municipalities. 

																																ECE: Will only increase if enrolment increases throughout the year



																																School Administration: Additional Secondary Principal for new secondary school and leadership development

				Student Transportation: Increase as a result of contractual obligations.



				Board Admininstration: Increases in salary and benefits due to retroactive wage increases.																												Facility Services: Increase due to additional staff to support clean and safe schools.



				Labour Provision & Other: Different labour groups included in the provision each year based on direction from the Ministry of Education.





				Adjustment for Compliance: Adjustments by the Ministry of Education.
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Teachers	CYWs	EAs	ECEs	Other	Total Board	17.78999999999985	0	0	1	2.2000000000000028	20.989999999999853	







JK/SK	Gr. 1 - 3	Gr. 4 - 8	Sec. 9-12	VISA	Total Board	-46	123.5	146.5	251.28850000000011	-2	473.28850000000011	







Enrolment

				2024-25 BHNCDSB Budget



						HIDE

				Avg Daily Enrolment		2016-17		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24 Rev Est		2024-25 Projected



				Elementary

				JK/SK		1,216		1,269		1,289		1,323		1,339		1,434		1,504		1,517		1,471

				Gr. 1 - 3		1,913		1,924		2,028		2,085		2,113		2,198		2,426		2,499		2,622

				Gr. 4 - 8		3,300		3,374		3,380		3,472		3,467		3,665		3,847		4,051		4,197

				Total Elementary		6,429		6,566		6,697		6,880		6,918		7,297		7,776		8,066		8,290		224				2.78%



				Govt of Canada		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				VISA Students		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2		- 0		Gov't of Cda



				Secondary

				Gr. 9 - 12		3,226		3,229		3,347		3,426		3,522		3,667		3,785		3,968		4,219

				Total Secondary		3,226		3,229		3,347		3,426		3,522		3,667		3,785		3,968		4,219		251				6.33%



				Govt of Canada		84		93		91		82		81		68		69		91		65

				VISA Students		9		12		15		18		13		11		13		10		10



				Total Board ADE		9,655		9,795		10,043		10,305		10,440		10,964		11,561		12,034		12,509		3.95%

				Other Pupils of the Board		93		105		106		100		94		79		82		103		75

				Total Board Enrolment		9,748		9,900		10,149		10,405		10,534		11,042		11,643		12,137		12,584

						175		152		250		256		128		508		601		494		448



				ENROLMENT		2016-17		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Rev Est		Projected

				ELEMENTARY

				October FTE		6,408		6,563		6,661		6,857		6,885		7,219		7,721		8,058		8,290

				March FTE		6,450		6,569		6,732		6,903		6,951		7,375		7,831		8,074		8,290

				ADE (Basis for Funding)		6,429		6,566		6,697		6,880		6,918		7,297		7,776		8,066		8,290

				Enrolment Change (Prior Year ADE)		111		137		130		183		38		379		480		290		224



				SECONDARY

				October FTE		3,293		3,308		3,403		3,500		3,586		3,719		3,830		4,070		4,328

				March FTE		3,160		3,149		3,290		3,351		3,457		3,615		3,740		3,866		4,111

				ADE (Basis for Funding)		3,226		3,229		3,347		3,426		3,522		3,667		3,785		3,968		4,219

				Enorlment Change (Prior Year ADE)		59		2		118		79		96		146		118		183		251



				BOARD ENROLMENT

				October (FTE)		9,700		9,871		10,064		10,357		10,471		10,938		11,551		12,128		12,618

				March FTE		9,609		9,718		10,022		10,254		10,408		10,990		11,571		11,940		12,401

				ADE (Basis for Funding)		9,655		9,795		10,043		10,305		10,440		10,964		11,561		12,034		12,509

				Enorlment Change (Prior Year ADE)		170		140		249		262		134		524		597		473		475

														1.30%		5.02%		5.45%		4.09%		3.95%

				Enrolment		2023-24		2024-25		2025-26		2026-27		2027-28

						Projected		Projected		Projected		Projected		Projected

				Elementary

				JK/SK		1,522		1,479		1,500		1,559		1,631

				Grades 1-3		2,429		2,498		2,500		2,573		2,572

				Grades 4-8		3,925		3,956		4,209		4,314		4,517

				Total Elementary		7,876		7,932		8,210		8,446		8,721				Projections



				Secondary

				Grade  9		902		928		958		1,047		1,052

				Grade 10		990		947		972		999		1,090

				Grade 11		1,144		961		971		994		1,021

				Grade 12		798		1,248		1,245		1,260		1,286

				Total Secondary		3,834		4,085		4,145		4,300		4,449



				Total Projected Enrolment		11,710		12,017		12,355		12,746		13,169

				Prior Year Increase/(Decrease)		149		308		337		392		423

						1.3%		2.6%		2.8%		3.2%		3.3%



						97.8%

						95.0%

				Soucres:

				Actual values are taken from the Year-End EFIS submission - Schedule 13 Day School Enrolment, Section 3 for FI

				Revised Budget values are taken from the Board Revised Estimates submission - Schedule 13 Day School Enrolment, Section 3 for FI

				Forecast values are adjusted using March 31 FTE used in 2023-24 enorlment projections

				Budget values are derived from the Enrolment Projections 



Projected Enrolment



Elementary	

2024-25	2025-26	2026-27	2027-28	7932.4664824435713	8209.7193704659476	8446.1514625225391	8720.5097140357211	Secondary	

2024-25	2025-26	2026-27	2027-28	4084.8722657402977	4144.8921282252504	4300.3416716676102	4448.6078374967665	Total Projected Enrolment	

2024-25	2025-26	2026-27	2027-28	12017.338748183869	12354.611498691198	12746.49313419015	13169.117551532487	











Average Daily Enrolment



Elementary	

Actual	Actual	Actual	 Rev Est 	 Projected 	2020-21	2021-22	2022-23	2023-24	2024-25	6918	7296.5	7776	8066	8290	Secondary	

Actual	Actual	Actual	 Rev Est 	 Projected 	2020-21	2021-22	2022-23	2023-24	2024-25	3521.63	3667.25	3785.1849999999999	3968.19	4219.4879999999994	Total Projected Enrolment	

Actual	Actual	Actual	 Rev Est 	 Projected 	2020-21	2021-22	2022-23	2023-24	2024-25	10439.630000000001	10963.75	11561.184999999999	12034.19	12509.487999999999	













Sch 13 Day School, ADE

				Estimates

				Average Daily Enrolment

		PUPILS OF THE BOARD

		ÉLÈVES DU CONSEIL

		Junior Kindergarten (JK)		721.00		1,471.00

		Senior Kindergarten (SK)		750.00

		Grades 1 to 3		2,622.00

		-JK - Gr. 3		4,093.00

		Grades 4 to 6		2,534.00

		Grades 7 to 8		1,663.00

		Grades 4 to 8		4,197.00

		-Total Elementary		8,290.00

		Grades 9 to 12		4,219.48

		Independent Study		#Missing

		-Total Secondary		4,219.48

		-Total Day School		12,509.48

		.

		OTHER PUPILS

		AUTRES ÉLÈVES

		Elementary Other Pupils		#Missing		Gov't of Cda		VISA

		Grades 9 to 12 Other Pupils		75.05		65		10

		Independent Study Other Pupils		#Missing

		Secondary Other Pupils		75.05

		-Total Day School Other Pupils		75.05

		.

		TOTAL

		Total Elementary Inlcuding Other Pupils		8,290.00

		Grades 9 to 12 Including Other Pupils		4,294.53

		Independent Study Including Other Pupils		#Missing

		-Total Secondary Including Other Pupils		4,294.53

		-Total Day School Including Other Pupils		12,584.53

		.

		HIGH CREDIT: GRADES 9 TO 12 (UNDER 21 YEARS)

		CRÉDIT EXCÉDENTAIRE: DE LA 9E ANNÉE AU 12E (MOINS DE 21 ANS)

		.

		Grades 9 to 12 High Credit		#Missing

		Independent Study High Credit		#Missing

		Total Secondary High Credit		#Missing

		.

		PUPILS ADMITTED UNDER REGULATION 20/10

		LES ÉLÈVES ADMIS EN VERTU DU RÈGLEMENT 20/10

		Total Elementary Pupils Admitted Under Regulation 20-10		#Missing

		Total Secondary Pupils Admitted Under Regulation 20-10		#Missing

		-Total Day School Pupils Admitted Under Regulation 20-10		#Missing





Rev Summary

						UPDATE														Updated July 21																				Chart Not updated



				REVENUE CATEGORY 		Allocation		2018/19 Actual		2019/20 Actual		2020/21 Actual		2021/22 Actual		2022-23 Actual		2023-24 Revised Estimates		2024-25 Estimates		Change From 23-24 Revised Estimates				GRANT CATEGORY		2018/19 Actual		2019/20 Actual		2020/21 Actual		2021/22 Actual		2022-23 Actual		2023-24 Revised Estimates		2024-25 Estimates		Change From 23-24 Revised Estimates				REVENUE CATEGORY		2018/19 Actual		2019/20 Actual		2020/21 Actual		2021/22 Actual		2022-23 Actual		2023-24 Revised Estimates		2024-25 Estimates		Change From 23-24 Revised Estimates

				Core Education																						GRANTS FOR STUDENT NEEDS

				CSF (Classroom Staffing Fund)				66,714,317		64,645,440		67,568,913		73,151,537		76,231,771		79,845,557		80,905,079		1,059,522				Pupil Foundation Grant		66,714,317		64,645,440		67,568,913		73,151,537		76,231,771		79,845,557		80,905,079		3,613,787				CORE EDUCATION FUNDING		123,531,132		122,257,458		129,679,199		137,830,716		145,871,716		153,819,532		160,278,915		6,459,383

						CSF - Per Pupil Allocation		49,711,888		47,955,659		52,759,656		56,609,869		58,671,333		61,719,900		64,875,605		3,155,705				School Foundation Grant		49,711,888		47,955,659		52,759,656		56,609,869		58,671,333		61,719,900		64,875,605		3,048,568				RESPONSIVE EDUCATION PROGRAMS (REPs)		1,235,827		1,040,744		4,083,512		4,459,433		1,675,103		2,171,860		1,431,200		(740,660)

						Language Classroom Staffing Allocation		1,722,875		1,894,772		1,920,020		2,052,293		2,322,326		3,158,758		3,098,701		(60,057)				Supplemental Grants		119,195,955		123,042,516		128,717,673		134,813,915		145,221,594		151,681,926		161,592,436		6,460,331				OTHER REVENUE		7,391,268		5,461,090		12,002,563		10,218,644		9,990,746		11,357,026		14,380,061		3,023,035

						Local Circumstances Staffing Allocation		13,044,612		13,720,665		11,659,732		13,214,265		13,891,373		13,659,731		11,988,375		(1,671,356)				Total GSN		235,622,161		235,643,616		249,046,242		264,575,321		280,124,698		293,247,383		307,373,120		13,122,686				SCHOOL GENERATED FUNDS		3,713,283		2,444,972		1,227,446		2,688,193		4,094,621		4,000,000		4,000,000		-

						Indigenous Education Classroom Staffing Allocation		7,014		-		25,590		8,836		85,686		8,477		26,070		17,593						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				TOTAL GRANTS AND REVENUE		135,871,510		131,204,264		146,992,720		155,196,986		161,632,186		171,348,417		180,090,176		8,741,759

						Supplementay Staffing Allocation		2,227,928		1,074,344		1,203,915		1,266,274		1,261,053		1,298,691		916,328		(382,363)						115,243,023		115,856,586		121,850,169		129,201,202		136,596,879		141,800,778				6,705,790						-		-		-		-		-		-		-		-

				LRF (Learning Resource Fund)				17,268,142		17,949,039		20,865,830		20,229,637		23,230,729		22,884,055		25,986,442		3,102,387				Charts

						LRF - Per Pupil Allocation		6,765,531		6,957,674		6,871,370		8,188,932		8,062,277		8,464,799		8,944,803		480,004				REVENUE BY PLANNING AREA

						Language Supports and Local Circumstances Allocation		105,328		109,276		169,404		196,670		282,197		275,892		2,219,365		1,943,473				Classroom Instruction & Learning		113,849,814		110,581,587		121,729,573		128,041,663		133,234,400		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Indigenous Education Supports Allocation		351,791		396,558		406,672		427,887		450,440		1,134,787		1,228,015		93,228				School Operations & Maintenance		11,724,093		11,307,079		11,720,838		12,619,163		13,505,322		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Mental Health and Wellness Allocation		141,124		126,731		363,714		493,303		822,139		865,281		889,042		23,761				Student Transportation 		5,462,078		5,470,217		5,421,139		6,262,693		6,320,524		617,419		785,881		(5,703,105)

						Student Safety and Well-Being Allocation		213,358		224,615		231,561		251,626		283,263		501,838		318,673		(183,165)				Board Administration 		4,801,874		4,730,026		4,076,940		4,152,150		4,282,147		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Continuing Education and Other Programs Allcotion		485,819		710,138		440,848		538,013		842,231		617,419		785,881		168,462				TOTAL GRANTS AND REVENUES		135,837,859		132,088,909		142,948,490		151,075,669		157,342,393		171,348,417		180,090,176		14,006,024

						School Managment Allocation		8,341,257		8,643,367		8,811,628		9,178,058		9,526,770		9,848,810		10,253,182		404,372

						Differentiated Supports Allcoation		863,934		780,680		868,447		955,148		959,603		1,175,229		1,347,481		172,252																-				5,264,265

						Covid-19 Learning Recovery Fund		-		-		2,702,186		-		2,001,809		-		-		-

				SEF (Special Education Fund)				16,183,658		17,325,388		17,793,672		19,176,565		19,810,922		21,138,703		22,740,181		1,601,478

						SEF-Per Pupil Allocation		7,664,039		8,069,758		8,298,972		9,035,760		9,382,969		9,935,569		10,497,338		561,769

						Differentiated Needs Allocation		7,177,079		7,415,495		7,745,825		8,189,722		8,304,691		8,718,521		9,149,017		430,496

						Specialized Equipment Allocation		459,145		458,328		456,097		447,729		571,787		614,881		1,036,205		421,324

						Complex Supports Allocation 		883,395		1,381,807		1,292,778		1,503,354		1,551,475		1,869,732		2,057,621		187,889

				SFF (School Facilities Fund)				10,866,419		11,086,343		11,367,219		12,093,607		12,802,880		13,524,200		14,534,753		1,010,553

						Rural and Northern Education Allocation		223,848		240,073		248,789		262,348		263,435		279,756		209,568		(70,188)

						School Operations Allocation		10,642,571		10,846,270		11,118,430		11,831,259		12,539,445		13,244,444		14,325,185		1,080,741

				STF (Student Transportation Fund)				5,462,078		5,470,217		5,421,139		6,262,693		6,828,231		8,944,858		9,217,360		272,502

				SBAF (School Board Administration Fund)				4,047,505		4,080,489		4,216,918		4,504,968		4,571,932		4,758,747		4,911,425		152,678

						Trustees and Parent Engagement		112,367		113,107		113,316		113,785		131,604		136,961		137,612		651

						Data Management and Audit Allocation		373,949		375,501		376,464		379,011		379,434		422,796		279,242		(143,554)

						Board Based Staffing Allocation		3,561,189		3,591,881		3,727,138		4,012,172		4,060,894		4,198,990		4,437,598		238,608

						Central Employer Bargaining Agency Fees Allocation		-		-		-		-		-		-		56,973		56,973

				Deferred Revenues				(162,981)		(769,886)		(37,617)		(44,888)		51,354		350,485		(431,739)		(782,224)

				TOTAL Core Education				120,379,139		119,787,031		127,196,074		135,374,119		143,527,818		151,446,606		157,863,501		6,416,895

																		-

				GRANTS FOR CAPITAL PURPOSES

				School Renewal				917,099		396,349		546,721		667,481		719,862		846,093		846,093		-

				Temporary Accomodation 				22,341		-		-		-		-		-		-		-

				Short-term Interest				12,000		9,968		16,408		21,354		11,241		76,000		143,500		67,500

				Debt Funding for Capital				2,200,553		2,064,110		1,919,996		1,767,762		1,612,795		1,450,833		1,425,821		(25,012)

				TOTAL GRANTS FOR CAPITAL PURPOSES				3,151,993		2,470,427		2,483,125		2,456,597		2,343,898		2,372,926		2,415,414		42,488



				RESPONSIVE EDUCATION PROGRAMS (REPs)				1,235,827		1,040,744		4,083,512		4,459,433		1,675,103		2,171,860		1,431,200		(740,660)

																		-

				OTHER REVENUE

				Other Non-GSN Grants				262,141		464,814		270,465		305,227		1,211,940		1,275,296		216,001		(1,059,295)

				Bill 124 Projected Revenue				-		-		-		-		-		-		4,656,187		4,656,187

				Tuition Fees				1,376,979		1,205,324		1,083,856		923,481		974,600		1,219,753		898,990		(320,763)

				Rentals				165,284		109,250		145,962		258,623		383,922		289,664		356,440		66,776

				Interest				353,273		276,575		139,573		159,342		724,307		600,000		300,000		(300,000)

				Other Revenue				786,305		807,348		1,710,723		3,371,597		1,330,488		920,936		946,811		25,875

				Strike Savings				-		(1,597,816)		-		-		-		-				-

				Stabilization Funding				-		-		4,043,892		-		-		-				-

				Amortization of DCC				4,447,286		4,195,595		4,608,092		5,200,374		5,365,489		7,051,377		7,005,632		(45,745)

				TOTAL OTHER REVENUE				7,391,268		5,461,090		12,002,563		10,218,644		9,990,746		11,357,026		14,380,061		3,023,035



				SCHOOL GENERATED FUNDS				3,713,283		2,444,972		1,227,446		2,688,193		4,094,621		4,000,000		4,000,000		(94,621)

				TOTAL GRANTS AND REVENUE				135,871,510		131,204,264		146,992,720		155,196,986		161,632,186		171,348,417		180,090,176		8,741,759

																		-		180,090,176

																		176,260,671		-



																		4,912,254		Revenues recognized for land























































Revenue by Planning Area



REVENUE BY PLANNING AREA	

Classroom Instruction 	&	 Learning	School Operations 	&	 Maintenance	Student Transportation 	Board Administration 	0	0	617419	0	





REVENUE BY PLANNING AREA	

Classroom Instruction 	&	 Learning	School Operations 	&	 Maintenance	Student Transportation 	Board Administration 	0	0	617419	0	





Old Rev Summary

				***Adjust to New funding model										used re summary				Waiting for JH		Adjust																		Charts Not updated



				REVENUE CATEGORY 		2018/19 Actual		2019/20 Actual		2020/21 Actual		2021/22 Actual		2022-23 Actual		2023-24 Revised Estimates		2024-25 Estimates		Change From 23-24 Revised Estimates				GRANT CATEGORY		2018/19 Actual		2019/20 Actual		2020/21 Actual		2021/22 Actual		2022-23 Actual		2023-24 Revised Estimates		2024-25 Estimates		Change From 23-24 Revised Estimates				REVENUE CATEGORY		2018/19 Actual		2019/20 Actual		2020/21 Actual		2021/22 Actual		2022-23 Actual		2023-24 Revised Estimates		2024-25 Estimates		Change From 23-24 Revised Estimates

				GRANTS FOR STUDENT NEEDS																				GRANTS FOR STUDENT NEEDS

				Pupil Foundation 		56,472,548		54,527,893		58,794,563		62,271,525		66,733,609		70,184,691		65,855,013		3,451,081				Pupil Foundation Grant		56,472,548		54,527,893		58,794,563		62,271,525		66,733,609		70,184,691		65,855,013		3,451,081				GRANTS FOR STUDENT NEEDS		123,660,462		123,911,989		125,672,586		133,754,287		145,820,362		153,469,038		-		7,648,677

				School Foundation		8,341,831		8,621,375		8,813,157		9,170,501		9,671,407		9,994,669				323,262				School Foundation Grant		8,341,831		8,621,375		8,813,157		9,170,501		9,671,407		9,994,669		-		323,262				PARTERNSHIP AND PRIORITY FUNDING		1,235,827		1,040,744		4,083,512		4,459,433		1,675,103		2,171,860		-		496,757

				Special Education 		16,163,830		17,196,966		17,580,642		18,437,745		19,810,922		21,138,703				1,327,781				Supplemental Grants		55,694,090		58,292,294		55,581,741		59,855,663		67,071,447		70,916,752		-		3,845,306				OTHER REVENUE		7,228,287		4,691,204		11,964,946		10,173,756		10,042,100		11,707,511		-		1,665,411

				Language Allocation		1,722,875		1,882,770		1,895,632		1,980,011		2,412,040		3,248,387				836,347				Total GSN		120,508,469		121,441,562		123,189,461		131,297,690		143,476,463		151,096,112		65,855,013		7,619,649				SCHOOL GENERATED FUNDS		3,713,283		2,444,972		1,227,446		2,688,193		4,094,621		4,000,000		-		(94,621)

				Distant/Small Schools Allocation		1,129		-		-		-		-		-				-						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

				Indigenous Education		271,900		300,442		320,642		245,203		345,266		959,231				613,965						-		-		-		-		-		-				-				TOTAL GRANTS AND REVENUE		135,837,859		132,088,909		142,948,490		151,075,669		161,632,185		171,348,409		-		9,716,224

				Rural and Northern Education Fund		1,522,409		1,525,025		1,548,949		1,516,579		1,460,275		1,403,152				(57,122)				Charts																						-		-		-		-		-		-		-		-

				Learning Opportunties 		2,597,773		1,408,822		1,430,292		1,621,206		1,654,670		2,107,817				453,147				REVENUE BY PLANNING AREA

				Mental Health and Well Being		213,338		222,977		462,815		594,660		975,866		1,017,196				41,330				Classroom Instruction & Learning		113,849,814		110,581,587		121,729,573		128,041,663		133,234,400		143,411,395		-		10,176,995

				Adult & Continuing Education 		412,233		662,367		391,416		460,914		783,534		512,515				(271,019)				School Operations & Maintenance		11,724,093		11,307,079		11,720,838		12,619,163		13,505,322		14,502,374		-		997,051

				Teacher / DECE Qualification and Experience		11,683,790		13,907,231		9,021,034		10,660,874		11,373,429		11,235,221				(138,208)				Student Transportation 		5,462,078		5,470,217		5,421,139		6,262,693		6,320,524		8,944,857		-		2,624,333

				New Teacher Induction Program		52,756		37,576		34,380		27,975		174,031		146,775				(27,256)				Board Administration 		4,801,874		4,730,026		4,076,940		4,152,150		4,282,147		4,489,783		-		207,636

				Student Transportation		5,462,078		5,470,217		5,421,139		6,262,693		6,828,231		8,944,857				2,116,626				TOTAL GRANTS AND REVENUES		135,837,859		132,088,909		142,948,490		151,075,669		157,342,393		171,348,409		-		14,006,015

				Declining Enrolment		-		-		-		-		-		-				-

				Administration & Governance		4,801,874		4,730,026		4,076,940		4,152,150		4,302,657		4,489,783				187,126																-				4,289,792

				School Operations & Renewal		10,500,850		10,654,591		10,877,517		11,543,641		12,507,966		13,208,298				700,332

				Community Use of Schools Grant		140,860		146,889		150,638		149,418		153,652		158,319				4,667

				Support For Students		-		146,395		1,130,786		1,130,786		1,188,281		1,195,140				6,859

				Program Leadership		-		-		904,413		925,413		952,423		1,004,963				52,540

				Permenant Financing - NPF		146,395		-		146,395		146,395		146,395		146,395				-

				COVID Learning Recovery Fund		-		-		188,111		-		2,001,809		-				(2,001,809)

				TOTAL GSN		120,508,469		121,441,562		123,189,461		131,297,690		143,476,463		151,096,112				7,619,649

																-

				GRANTS FOR CAPITAL PURPOSES

				School Renewal		917,099		396,349		546,721		667,481		719,862		846,093				126,231

				Temporary Accomodation 		22,341		-		-		-		-		-				-

				Short-term Interest		12,000		9,968		16,408		21,354		11,241		76,000				64,759

				Debt Funding for Capital		2,200,553		2,064,110		1,919,996		1,767,762		1,612,795		1,450,833				(161,962)

				TOTAL GRANTS FOR CAPITAL PURPOSES		3,151,993		2,470,427		2,483,125		2,456,597		2,343,898		2,372,926				29,028



				PARTERNSHIP AND PRIORITY FUNDING		1,235,827		1,040,744		4,083,512		4,459,433		1,675,103		2,171,860				496,757

																-

				OTHER REVENUE

				Other Non-GSN Grants		262,141		464,814		270,465		305,227		1,211,940		1,275,296				63,356

				Tuition Fees		1,376,979		1,205,324		1,083,856		923,481		974,600		1,219,753				245,153

				Rentals		165,284		109,250		145,962		258,623		383,922		289,664				(94,258)

				Interest		353,273		276,575		139,573		159,342		724,307		600,000				(124,307)

				Other Revenue		786,305		807,348		1,710,723		3,371,597		1,330,488		920,936				(409,552)

				Deferred Revenues		(162,981)		(769,886)		(37,617)		(44,888)		51,354		350,485				299,131

				Strike Savings		-		(1,597,816)		-		-		-		-				-

				Stabilization Funding		-		-		4,043,892		-		-		-				-

				Amortization of DCC		4,447,286		4,195,595		4,608,092		5,200,374		5,365,489		7,051,377				1,685,888

				TOTAL OTHER REVENUE		7,228,287		4,691,204		11,964,946		10,173,756		10,042,100		11,707,511				1,665,411



				SCHOOL GENERATED FUNDS		3,713,283		2,444,972		1,227,446		2,688,193		4,094,621		4,000,000				(94,621)



				TOTAL GRANTS AND REVENUE		135,837,859		132,088,909		142,948,490		151,075,669		161,632,185		171,348,409				9,716,224

																-

















































Revenue by Planning Area



REVENUE BY PLANNING AREA	

Classroom Instruction 	&	 Learning	School Operations 	&	 Maintenance	Student Transportation 	Board Administration 	143411395.1128405	14502373.63264	8944857	4489783	





REVENUE BY PLANNING AREA	
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CSF and LSF Breakdown



						Kindergarten		Primary (1-3)		Junior and Intermediate (4-8)		Supplementary Intermediate		Secondary

		2023-24		ADE		1,517		2,499		4,051		1,547		3,968		12,034.19

				CSF Per Pupil		$6,198.46		$5,545.73		$4,530.01				$5,068.31

				LSF Per Pupil		$551.17		$551.17		$551.17		$231.65		$922.54

				CSF Total		$9,403,064		$13,856,006		$18,348,806		$0		$20,112,025		$   61,719,900

				LSF Total		$836,125		$1,377,098		$2,232,514		$358,247		$3,660,815		$   8,464,799

				Total Per Pupil Allocation		$10,239,189		$15,233,105		$20,581,320		$358,247		$23,772,840				$   70,184,700

				Prior Funding Model Pupil Foundation Grant		$10,239,189		$15,233,105		$20,581,320		$358,247		$23,772,831		$   70,184,692

				Difference		($0)		($0)		($0)		($0)		$9

		2022-23		ADE		1,504		2,426		3,847		1,503		3,785		11,560.94				11,560.94

				CSF Per Pupil		$6,077.02		$5,488.79		$4,484.06				$5,012.10

				LSF Per Pupil		$541.49		$541.49		$541.49		$229.15		$926.66

				CSF Total		$9,139,838		$13,313,060		$17,247,937		$0		$18,970,498		$   58,671,333

				LSF Total		$814,401		$1,313,384		$2,082,841		$344,298		$3,507,353		$   8,062,277

				Total Per Pupil Allocation		$9,954,239		$14,626,444		$19,330,778		$344,298		$22,477,850				$   66,733,609

				Prior Funding Model Pupil Foundation Grant		$9,954,239		$14,626,444		$19,330,778		$344,298		$22,477,850		$   66,733,609		$   66,733,609

				Difference		$0		$0		$0		($0)		$0

		2021-22		ADE		1,434		2,198		3,665		1,458		3,667		10,963.75		10,907.63		56.12

				CSF Per Pupil		$6,214.09		$5,668.43		$4,632.32				$4,980.44

				LSF Per Pupil		$515.20		$515.20		$515.20		$236.31		$1,114.01

				CSF Total		$8,911,005		$12,459,209		$16,975,137		$0		$18,264,519		$   56,609,869

				LSF Total		$738,797		$1,132,410		$1,887,950		$344,422		$4,085,353		$   8,188,932

				Total Per Pupil Allocation		$9,649,802		$13,591,619		$18,863,087		$344,422		$22,349,872				$   64,798,801

				Prior Funding Model Pupil Foundation Grant		$9,649,802		$13,591,619		$18,863,087		$344,422		$22,349,872		$   64,798,802				(64,798,802)

				Difference		($0)		($0)		$0		($0)		($0)

		2020-21		ADE		1,339		2,113		3,467		1,416		3,522		10,439.63		10,520.53

				CSF Per Pupil		$5,990.44		$5,464.04		$4,463.81				$5,032.51

				LSF Per Pupil		$505.26		$505.26		$505.26		$228.12		$866.95

				CSF Total		$8,018,204		$11,542,785		$15,476,029		$0		$17,722,638		$   52,759,656

				LSF Total		$676,291		$1,067,362		$1,751,736		$322,904		$3,053,077		$   6,871,370

				Total Per Pupil Allocation		$8,694,494		$12,610,146		$17,227,766		$322,904		$20,775,715				$   59,631,026

				Prior Funding Model Pupil Foundation Grant		$8,694,494		$12,610,146		$17,227,766		$322,904		$20,775,715		$   59,631,025

				Difference		$0		$0		($0)		($0)		$0

		2019-20		ADE		1,323		2,085		3,472		1,399		3,426		10,305.39

				CSF Per Pupil		$5,881.39		$5,363.55		$4,379.02				$4,025.26

				LSF Per Pupil		$499.45		$499.45		$499.45		$224.54		$936.34

				CSF Total		$7,779,609		$11,183,002		$15,203,957		$0		$13,789,092		$   47,955,659

				LSF Total		$660,647		$1,041,353		$1,734,090		$314,019		$3,207,564		$   6,957,674

				Total Per Pupil Allocation		$8,440,256		$12,224,355		$16,938,048		$314,019		$16,996,655				$   54,913,334

				Prior Funding Model Pupil Foundation Grant		$8,440,256		$12,224,355		$16,938,048		$314,019		$16,996,655		$   54,913,333

				Difference		$0		$0		($0)		$0		$0

		2018-19		ADE		1,289		2,028		3,380		1,362		3,347		10,043.23

				CSF Per Pupil		$5,856.35		$5,222.07		$4,374.52				$5,016.54

				LSF Per Pupil		$497.03		$497.03		$497.03		$218.83		$938.00

				CSF Total		$7,548,835		$10,590,358		$14,783,690		$0		$16,789,005		$   49,711,888

				LSF Total		$640,672		$1,007,977		$1,679,713		$297,937		$3,139,233		$   6,765,531

				Total Per Pupil Allocation		$8,189,507		$11,598,335		$16,463,403		$297,937		$19,928,238				$   56,477,420

				Prior Funding Model Pupil Foundation Grant		$8,189,507		$11,598,335		$16,463,403		$297,937		$19,928,238		$   56,477,420

				Difference		($0)		($0)		$0		$0		($0)





Rev Comp Core ED-GSN

												Rev Est		Actual		Actual		Actual		Actual		Actual										Rev Est		Actual		Actual		Actual		Actual		Actual

		GSN		Allocation				Section		Core Ed Alloc		2023-24		2022-23		2021-22		2020-21		2019-20		2018-19				Core Ed		Allocation		Alloc		2023-24		2022-23		2021-22		2020-21		2019-20		2018-19

		Pupil Foundation Grant		1		Kindergarten (JK/SK) Pupil Foundation		1.1		1		10,239,189		9,954,239		9,649,802		8,694,494		8,440,256		8,189,507				CSF (Classroom Staffing Fund)		2A CSF - Per Pupil Allocation		1		61,719,900		58,671,333		56,609,869		52,759,656		47,955,659		49,711,888

				2		Primary (Grades 1 to 3) Pupil foundation		1.1		1		15,233,105		14,626,444		13,591,619		12,610,146		12,224,355		11,598,335						2B Language Classroom Staffing Allocation		2		3,158,758		2,322,326		2,052,293		1,920,020		1,894,772		1,722,875

				3		Junior and Intermediate (Grades 4 to 8) Pupil Foundation Allocation		1.1		1		20,581,320		19,330,778		18,863,087		17,227,766		16,938,048		16,463,403						2C Local Circumstances Staffing Allocation		3		13,659,731		13,891,373		13,214,265		11,659,732		13,720,665		13,044,612

				4		Intermediate (Grades 7 and 8 ) Supplementary Pupil Foundation Allocation		1.1		1		358,247		344,298		344,422		322,904		314,019		297,937						2D Indigenous Education Classroom Staffing Allocation		4		8,477		85,686		8,836		25,590		- 0		7,014

				5		Secondary (Grades 9 to 12) Pupil Foundation Allocation		1.1		1		23,772,831		22,477,850		22,349,872		20,775,715		16,996,655		19,928,238						2E Supplementary Staffing Allocation		5		1,298,691		1,261,053		1,266,274		1,203,915		1,074,344		2,227,928

												70,184,692		66,733,609		64,798,802		59,631,025		54,913,333		56,477,420		- 0								79,845,557		76,231,771		73,151,537		67,568,913		64,645,440		66,714,317				77314688		2,530,869

		School Foundation Grant		6		In-School Administration and Leadership Allocation		1.3		11		9,848,810		9,526,770		9,178,058		8,811,628		8,643,367		8,341,257				LRF (Learning Resources Fund)		LRF - Per Pupil Allocation		1		8,464,799		8,062,277		8,188,932		6,871,370		6,957,674		6,765,531

				7		Remote Learning Administration Allocation		1.3				- 0																Language Supports and Local Circumstances Allocation		6		275,892		282,197		196,670		169,404		109,276		105,328

				8		Library Staff Allocation		1.3		6		105,312		104,173		107,428		103,705		102,079		99,483						Indigenous Education Supports Allocation		7		1,134,787		450,440		427,887		406,672		396,558		351,791

				9		Parent Engagement Allocation		1.3 and 10 (2020-21)		22		40,546		40,465		22,864		22,775		22,752		22,207						Mental Health and Wellness Allocation		8		865,281		822,139		493,303		363,714		126,731		141,124

												9,994,668		9,671,408		9,308,350		8,938,108		8,768,198		8,462,947		(121,690)				Student Safety and Well-Being Allocation		9		501,838		283,263		251,626		231,561		224,615		213,358

		Special Education Grant		10		Special Education Per-Pupil Amount (SEPPA) Allocation		2		14		9,935,569		9,382,969		9,035,760		8,298,972		8,069,758		7,664,039						Continuing Education and Other Programs Allocation		10		617,419		842,231		538,013		440,848		710,138		485,819

				11		Differentiated Special Eductions Needs Amount (DSENA) Allocation		2		15		8,718,521		8,304,691		8,189,722		7,745,825		7,415,495		7,177,079						Schoool Management Allocation		11		9,848,810		9,526,770		9,178,058		8,811,628		8,643,367		8,341,257

				12		Special Equipment Amount (SEA) Allocation		2		16		614,881		571,787		447,729		456,097		458,328		459,145						Differentiated Supports Allocation		12		1,175,229		959,603		955,148		868,447		780,680		863,934

				13		Special Incidence Portion (SIP) Allocation		2		17		119,995		110,516		25,138		23,330		22,061		- 0						Covid-19 Learning Recovery Fund		13				2,001,809		- 0		2,702,186		- 0		- 0				24943509		(2,059,454)

				14		Education and Community Partnership Program (ECPP) Allocation		2		17		1,379,276		1,083,030		1,120,516		991,579														22,884,055		23,230,729		20,229,637		20,865,830		17,949,039		17,268,142

						Care, Treatment, Custody and Correctional Amount (CTCC)		2												1,087,001		750,583				SEF (Special Education Fund)		SEF-Per Pupil Allocation		14		9,935,569		9,382,969		9,035,760		8,298,972		8,069,758		7,664,039

				15		Behaviour Expertise Amount (BEA) Allocation		2		17		370,461		357,929		357,700		277,869		272,745		132,812						Differentiated Needs Allcoation		15		8,718,521		8,304,691		8,189,722		7,745,825		7,415,495		7,177,079

												21,138,703		19,810,922		19,176,565		17,793,672		17,325,388		16,183,658		(1)				Specialized Equipmnet Allocation		16		614,881		571,787		447,729		456,097		458,328		459,145

		Language Grant		16		English as a Second Language/English Literacy Development (ESL/ELD) Allocation		3				- 0		- 0		- 0												Complex Supports Allocation (SIP Component)		17		1,869,732		1,551,475		1,503,354		1,292,778		1,381,807		883,395				21142070		(3,367)

				17		Programme d'appui aux nouveaux arrivants (PANA) Allocation		3				- 0		- 0		- 0																21,138,703		19,810,922		19,176,565		17,793,672		17,325,388		16,183,658

				18		Recent Immigrant Supplement						1,503,808		784,502		557,175		590,919		528,314		459,767				SFF (School Facilities Fund)		Rural and Northern Education Allocation		18		279,756		263,435		262,348		248,789		240,073		223,848

						ESL/ELD Recent Immigrant Supplement Component		3		2		1,503,808		784,502		557,175		590,919		528,314		459,767						School Operations Allocation		19		13,244,444		12,539,445		11,831,259		11,118,430		10,846,270		10,642,571

						PANA Recent Immigrant Supplement Component		3				- 0																School Renewal Allocation		20																13976902		(452,702)

				19		French as a Second Language(FSL) Allocation						1,744,579		1,627,538		1,495,118		1,329,101		1,366,458		1,263,108										13,524,200		12,802,880		12,093,607		11,367,219		11,086,343		10,866,419				8944858		- 0

						Per-Pupil Component		3		2		1,654,950		1,537,824		1,495,118		1,329,101		1,366,458		1,263,108				STF (Student Transportation Fund)				21		8,944,858		6,828,231		6,262,693		5,421,139		5,470,217		5,462,078

						Areas of Intervention Component		3		6		89,629		89,714																		8,944,858		6,828,231		6,262,693		5,421,139		5,470,217		5,462,078

				20		French as a First Language (FFL) Allocation						- 0		- 0		- 0		- 0		- 0		- 0				SBAF (School Board Administration Fund)		Trustees and Parent Engagement		22		136,961		131,604		113,785		113,316		113,107		112,367

						Per-Pupil Component		3				- 0		- 0														Data Management and Audit Allocation		23		422,796		379,434		379,011		376,464		375,501		373,949

						Start-up Component		3				- 0																Board Based Staffing Allocation		24		4,198,990		4,060,894		4,012,172		3,727,138		3,591,881		3,561,189

				21		Actualisation Linguistique en francais (ALF) Allocation						- 0		- 0		- 0		- 0		- 0		- 0						Central Employer Bargaining Agency Fees Allocation		25																4722458		36,289

						Per-Pupil Component		3				- 0		- 0																		4,758,747		4,571,932		4,504,968		4,216,918		4,080,489		4,047,505				151,044,485

						School Component-Elementary and Secondary/Combined School Amounts		3				- 0														TOTAL OPERATING REVENUE 						151,096,121		143,476,464		135,419,007		127,233,691		120,556,917		120,542,120				(51,636)

						School Component-Secondary/Combined School Size Amount		3				- 0														Reported (Actuals)						151,096,111		143,476,463		135,419,008		127,233,690		120,556,916		120,542,118

						Board Component		3				- 0																				10		1		(1)		1		1		2

												3,248,387		2,412,040		2,052,293		1,920,020		1,894,772		1,722,875		- 0

		Indigenous Education Grant		22		Indigenous Languages Allocation		18		6		- 0		7,344		7,574		1,219		7,197		5,845

				23		First Nations, Metis, and Inuit Studies Allocation		18		4		8,477		85,686		8,836		25,590				7,014				1,540,085

				24		Board Action Plan (BAP) Allocation		18		7		950,754		252,236		243,291		298,801		295,568		259,070

												959,231		345,266		259,701		325,610		302,765		271,929		- 0

		Geographic Circumstances Grant		25		Remote and Rural Allocation		5		3		1,082,595		1,155,632		1,248,880		1,288,042		1,291,266		1,298,489

				26		Supported Schools Allocation		4		3		- 0		- 0		11,931		- 0		- 0		1,129

				27		Rural and Northern Education Fund (RNEF) Allocation		5B		18		279,756		263,435		262,348		248,789		240,073		223,848

				28		Additional Educational Software Licensing Top-Up Allocation		5		6		40,801		41,208		40,791		24,884

				29		Student Technological Devices Top-Up Allocation						- 0		- 0

				30		Broadband Continuous Improvement Top-Up Allocation						- 0

												1,403,152		1,460,275		1,563,950		1,561,715		1,531,339		1,523,466		- 0

		Learning Opportunities Grant		31		Demographic Allocation		13		5		676,749		667,076		680,264		657,681		645,340		630,571

				32		Literacy and Math Outside the School Day Allocation		13		10		9,481		10,257		12,497						31,505

				33		Student Success, Grade 7 to 12 Allocation		13				287,702		267,821		264,524		244,334		236,529		226,257

						Enrolment, Demographic and Dispersion Components				5		267,129		252,116		250,120		231,865		223,948		213,694

						Transporation component				12		20,573		15,705		14,404		12,469		12,581		12,563

				34		Grade 7 and 8 Student Success and Literacy and Numeracy Teachers Allocation		13		5		129,499		122,963		119,895		108,043		112,357		107,319

				35		Tutoring Allocation		13		10		50,423		48,440		45,938		43,742		43,180		42,081

				36		Summer Learning Program (SLP) Allocation		13		10		45,000

				37		Specialist High Skills Major (SHSM) Allocation		13		12		481,500		317,395		325,275		184,274		184,274		184,274

				38		Experiential Learning Allocation		13				120,287		117,334		119,362		113,930		- 0		- 0

						Base Amount				5		89,098		88,134		90,888		87,739

						Additional Amount - Enrolment, Demographic and Dispersion Components				5		28,805		27,380		26,805		24,746

						Additional Amount - Transportation Components				12		2,384		1,820		1,669		1,445

				39		Outdoor Education Allocation		13		5		107,411		103,384		98,302		93,841		92,699		90,468

						Local Priorities Fund																1,185,876

				40		Safe and Clean Schools Supplement ***NOT SPECIFIED IN CORE ED CHART		13		9		199,765

												2,107,817		1,654,670		1,666,057		1,445,845		1,314,379		2,498,351		99,483

		Mental Health and Well-Being Grant		41		Mental Health Workers Allocation		19				246,014		240,590		245,788		237,431		- 0		- 0

						Mental Health Workers Staffing Amount				8		196,014		190,590		195,788		187,431

						Data and Information Collection Amount				8		50,000		50,000		50,000		50,000

				42		Supporting Student Mental Health Allocation		19		8		397,230		384,775		120,498

				43		Student Mental Well-Being Allocation		19		8		71,879		67,238

				44		Well-Being and Positive School Climates Allocation		19		9		24,723		23,570

				45		Safe and Accepting Schools Allocation		19		9		277,350		259,693		251,626		231,561		224,615		213,358

				46		Urban and Priority High Schools Allocation		19				- 0

												1,017,196		975,866		617,912		468,992		224,615		213,358		- 0

		Continuing Education and Other Program Grants		47		Adult Day School Allocation		6						906		- 0						1,731

				48		High-Credit Day School Allocation		6				- 0		122,530		48,542		469		151,052		96,140

				49		Summer School Allocation		6		10		29,654		31,593		60,080		29,277				61,589

				50		Continuing Education Allocation		6		10		439,320		594,751		334,940		357,426		477,157		218,833

				51		Adult Day School/Continuing Education Supplement		6		10		28,959		28,959		29,929		29,109		28,888		- 0

				52		Prior Learning Assessment and Recognition (PLAR) Allocation		6				- 0										- 0

				53		International and Indigenous Languages, Elementary (IILE) Allocation		6		10		29,532		18,445		18,437				32,611		33,940

				54		International Student Recovery Amount (ISRA)		6		10		(14,950)		(13,650)		(12,350)		(19,175)		(22,750)

												512,515		783,534		479,578		397,106		666,958		412,233		- 0

		Cost Adjustment and Teacher Qualifications and Experience (Q&E) Grant		55		Cost Adjustment Allocation		7		3		138,708

				56		Teacher Q&E Allocation		7		3		8,555,279		8,804,600		8,392,701		7,013,847		9,177,593		9,824,193

				57		Early Childhood Education (ECE) Q&E Allocation		7		3		675,520		708,083		683,128		554,112		558,637		597,201

				58		New Teacher Induction Program (NTIP) Allocation		7		3		146,775		174,031		27,975		34,380		37,576		52,756

				59		Teacher Learning and Innovation Allocation		7		3		45,000		45,000

				60		Retirement Gratuities		7				- 0

						Teacher Job Protection Funding		7												2,915,789

						Restraint Savings Allocation		1A		3		(67,355)		(67,355)		(67,355)		(67,355)		(67,355)		(67,355)

						online Learning Adjustment		7										(11,470)

				61		Benefits Trusts Allocation		7		3		1,888,069		1,883,101		1,727,825		1,700,597		1,404,974		1,338,199

												11,381,996		11,547,460		10,764,274		9,224,111		14,027,214		11,744,994		- 0		in1.15

		Supports For Students Fund						23		3		1,195,140		1,188,281		1,189,180		1,147,579

												1,195,140		1,188,281		1,189,180		1,147,579		- 0		- 0		- 0

		Program Leadership Grant				Early Years Leads		20		12		184,033		239,131		231,460		229,946		226,574		185,442

						Indigenous Education Leads		20		7		184,033		198,204		184,596		107,871		100,990		92,721

						Mental Health Leaders		20		8		150,158		129,536		127,017		126,283		126,731		141,124

						School Effectiveness Leads		20		12		184,033		129,269		131,198		125,731		118,922		185,442

						Student Success Leads		20		12		184,033		129,574		118,256		124,763		119,940		185,442

						Technology Enabled Learning and Teaching (TELT) Contact Leads		20		12		118,673		126,709		132,886		189,819		118,389		110,771

												1,004,963		952,423		925,413		904,413		811,546		900,942		(900,942)

		Student Transporation Grant		62		Transportation Services Allocation		9		21		8,933,758		6,820,911		6,257,569		5,410,409		5,464,297		5,462,078

				63		School Bus Rider Safety training Allocation		9		21		11,100		7,320		5,124		10,730		5,920

				64		Transportation to Provincial or Demonstration Schools Allcoation		9				- 0

												8,944,858		6,828,231		6,262,693		5,421,139		5,470,217		5,462,078		- 0

		Declining Enrolment Adjustment						16				- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0		- 0

		School Board Administration and Governance Grant		65		Trustees Allocation		10				96,415		91,139		90,921		90,541		90,355		90,160

						Trustees Honoraria				22		85,165		84,889		84,671		84,291		84,105		83,910

						Student Trustees Honoraria				22		11,250		6,250		6,250		6,250		6,250		6,250

				66		Reporting Entity Project Allocation		10		23		73,510		71,820		71,606		69,242		68,326		66,866

				67		Internal Audit Allocation		10		23		- 0				- 0

				68		External Audit Allocation		10		23		8,879

				69		Board Administration Allocation		10				4,179,688		4,041,592		3,992,870		3,707,836		3,591,881		3,513,233

						Directors Function				24		201,674		201,996		202,317		202,639		202,960		203,282

						Other Senior Admin Function				24		547,493		537,795		525,301		514,399		512,182		507,089

						Director's Office Function				24		336,837		325,429		326,775		312,409		306,704		297,420

						Human Resources function				24		408,179		399,405		426,302		347,207		306,786		310,349

						Finance Function				24		494,719		476,451		475,956		451,074		441,837		426,551

						Payroll Function				24		173,347		169,621		182,724		143,417		123,239		125,937

						Purchasing and Procurement 				24		153,871		147,603		146,684		138,354		135,351		130,343

						Administration and Other Function				24		544,337		506,101		481,868		436,180		421,987		397,326

						Information Technology 				24		382,888		371,510		377,483		347,889		335,069		325,772				parent engagement, CPC, and library staff amount incl

						Non-Staff Function				24		936,343		905,681		847,460		814,268		805,766		789,164

				70		Executive Compensation Allocation for 2017-18 Increases		10		24		19,302		19,302		19,302		19,302

				71		Curriculum and Assessment Implementation Allocation (Including Indigenous-Focused Curriculum)		10		6		40,150		39,758		40,877		39,596

				72		Central Employer Bargaining Agency Fees Allocation		10				- 0

				73		School Authorities Amalgamation						- 0

						Human Resource Transition Supplement																47,956

				74		Managing Information for Student Achievement (MISA) Local Capacity Building Allcoation		10		23		39,212		39,046		38,837		38,654		38,607		38,515

				75		Demographic Data Gathering Allocation		10		23		32,627

												4,489,783		4,302,657		4,254,413		3,965,171		3,789,169		3,756,730		1,045,322

		School Facility Operations and Renewal Grant		76		School Operations Allocation		11				13,366,617		12,661,618		11,953,432		11,240,603		10,968,443		10,764,744

						Base School Operations				19		12,566,562		11,897,576		11,196,074		10,426,761		10,192,866		9,800,557

						Enhanced Top-up for School Operations				19		519,563		488,217		485,767		541,031		506,515		515,272

						Community Use of Schools Amount 				19		158,319		153,652		149,418		150,638		146,889		140,860

						Capital Lease Amount on School Authority Amalgamation						- 0

						Education and Community Partnership Program (ECPP) Operations Amount 

						Capital Planning Capacity (CPC) Amount		10 (2020-21)		23		122,173		122,173		122,173		122,173		122,173		122,173

						Special Ed Board Owned Approved Facilities Allocation		11.12														185,882				(2)

						Non-Instructional Spaces Amount

												13,366,617		12,661,618		11,953,432		11,240,603		10,968,443		10,764,744		(122,173)

		Permanent Financing - NPF				***Emailed Scott for explanation				23		146,395		146,395		146,395		146,395		146,395		146,395		- 0

		Covid Learning Recovery Fund								13				2,001,809

		Funding Stabilization																2,512,375

		Savings from Strike or Lockout																		(1,597,815)

		Support for Covid-19 Outbreak Allocation																189,811						- 0

		TOTAL OPERATING REVENUE 										151,096,113		143,476,464		135,419,008		127,233,690		120,556,916		120,542,120		(1)

				77		School Renewal Allocation		11				1,953,031		1,886,091		1,811,120		1,748,526		1,685,537		1,654,013

						Base School Renewal 						1,381,093		1,329,523		1,262,879		1,201,473		1,369,118		1,335,720

						Enhanced Top-up for School Renewal						304,059		300,375		299,001		305,232		316,419		318,293

						Enhancement to Address Deferred maintenance Needs

						School Renewal Investment						267,879		256,193		249,240		241,821		- 0



		Debt Service costs				Capital Debt Support Payments (1.26/1.27)
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						1,450,833		1,612,795		1,767,762		1,919,996		2,064,110		2,200,553

						Short Term Interest Allocation						76,000		11,241		21,354		16,408		9,968		12,000

						Capital Grants (Temporary)												3,309,724		417,956

		One-Time Realignment Mitigation Fund										199,765

						Trustees Assocation Fee 								53,293		55,384		43,017		43,017		43,017

						Total including Debt etc						154,775,742		147,039,884		139,074,628		134,271,361		124,777,504		124,451,703





												Rev Est		Actual		Actual		Actual		Actual		Actual

						Total Operating Revenue						151,096,113		143,476,464		135,419,008		127,233,690		120,556,916		120,542,120

						Operating Revenue per F/S (1.9)		1A				151,096,111		143,476,463		135,419,008		127,233,690		120,556,916		120,542,118

						Difference						2		1		- 0		- 0		- 0		2







						Total Operating Revenue						151,096,113		143,476,464		135,419,008		127,233,690		120,556,916		120,542,120

						From Rev Summary						151,096,112		143,527,818		135,419,007
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												127,233,691		120,556,917		120,542,120

						Operating revenue (F/S) less Operating Rev from Rev Summary						1		(51,354)		1		(1)		(1)		0

12.66
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		Grants for Student Needs (GSN)

				Pupil Foundation 		56,472,548		54,527,893		58,794,563		62,271,525		66,733,609		70,184,691		65,855,013		3,451,081		5.2%

				School Foundation		8,341,831		8,621,375		8,813,157		9,170,501		9,671,407		9,994,669		-		323,262		3.3%

				Special Education 		16,163,830		17,196,966		17,580,642		18,437,745		19,810,922		21,138,703		-		1,327,781		6.7%

				Language Allocation		1,722,875		1,882,770		1,895,632		1,980,011		2,412,040		3,248,387		-		836,347		34.7%

				Distant/Small Schools Allocation		1,129		-		-		-		-		-		-		-		ERROR:#DIV/0!

				Indigenous Education		271,900		300,442		320,642		245,203		345,266		959,231		-		613,965		177.8%		a

				Rural and Northern Education Fund		1,522,409		1,525,025		1,548,949		1,516,579		1,460,275		1,403,152		-		(57,122)		-3.9%

				Learning Opportunties 		2,597,773		1,408,822		1,430,292		1,621,206		1,654,670		2,107,817		-		453,147		27.4%

				Mental Health and Well Being		213,338		222,977		462,815		594,660		975,866		1,017,196		-		41,330		4.2%

				Adult & Continuing Education 		412,233		662,367		391,416		460,914		783,534		512,515		-		(271,019)		-34.6%

				Teacher / DECE Qualification and Experience		11,683,790		13,907,231		9,021,034		10,660,874		11,373,429		11,235,221		-		(138,208)		-1.2%

				New Teacher Induction Program		52,756		37,576		34,380		27,975		174,031		146,775		-		(27,256)		-15.7%

				Student Transportation		5,462,078		5,470,217		5,421,139		6,262,693		6,828,231		8,944,857		-		2,116,626		31.0%		b

				Declining Enrolment		-		-		-		-		-		-		-		-		0.0%

				Administration & Governance		4,801,874		4,730,026		4,076,940		4,152,150		4,302,657		4,489,783		-		187,126		4.3%

				School Operations & Renewal		10,500,850		10,654,591		10,877,517		11,543,641		12,507,966		13,208,298		-		700,332		5.6%

				Community Use of Schools Grant		140,860		146,889		150,638		149,418		153,652		158,319		-		4,667		3.0%

				Support For Students		-		146,395		1,130,786		1,130,786		1,188,281		1,195,140		-		6,859		100.0%

				Program Leadership		-		-		904,413		925,413		952,423		1,004,963		-		52,540		100.0%

				Permenant Financing - NPF		146,395		-		146,395		146,395		146,395		146,395		-		-		0.0%

				COVID Learning Recovery Fund		-		-		188,111		-		2,001,809		-		-		(2,001,809)		100.0%		c

		Total Grants for Student Needs				120,508,469		121,441,562		123,189,461		131,297,690		143,476,463		151,096,112		65,855,013		7,619,649		5.0%		d



		Grants for Capital Purposes

				School Renewal		917,099		396,349		546,721		667,481		719,862		846,093		-		126,231		18.9%

				Temporary Accomodation 		22,341		-		-				-		0		-		-		0.0%

				Short-term Interest		12,000		9,968		16,408		21,354		11,241		76,000		-		64,759		303.3%

				Debt Funding for Capital		2,200,553		2,064,110		1,919,996		1,767,762		1,612,795		1,450,833		-		(161,962)		-9.2%

		Total Grants for Capital Purposes				3,151,993		2,470,427		2,483,125		2,456,597		2,343,898		2,372,926		-		29,028		1.2%



		Priorities & Partnership Funding				1,235,827		1,040,744		4,083,512		4,459,433		1,675,103		2,171,860		-		496,757		29.7%		e



		Other Revenue

				Other Non-GSN Grants		262,141		464,814		270,465		305,227		1,211,940		1,275,296		-		63,356		20.8%		f

				Tuition Fees		1,376,979		1,205,324		1,083,856		923,481		974,600		1,219,753		-		245,153		26.5%		g

				Rentals		165,284		109,250		145,962		258,623		383,922		289,664		-		(94,258)		-36.4%

				Interest		353,273		276,575		139,573		159,342		724,307		600,000		-		(124,307)		-78.0%		h

				Other Revenue		786,305		807,348		1,710,723		3,371,597		1,330,488		920,936		-		(409,552)		-30.8%		i

				Deferred Revenues		(162,981)		(769,886)		(37,617)		(44,888)		51,354		350,485		-		299,131		582.5%		j

				Strike Savings		-		(1,597,816)		-		-		-		-		-

				Stabilization Funding		-		-		4,043,892		-		-		-		-

				Amortization of DCC		4,447,286		4,195,595		4,608,092		5,200,374		5,365,489		7,051,377		-		1,685,888		31.4%		k

		Total Other Revenue				7,228,287		4,691,204		11,964,946		10,173,756		10,042,100		11,707,511		-		1,665,411		16.6%



		School Generated Funds				3,713,283		2,444,972		1,227,446		2,688,193		4,094,621		4,000,000		-		(94,621)		-2.3%



		Total Grants and Revenue				135,837,859		132,088,909		142,948,490		151,075,669		161,632,185		171,348,409		65,855,013		9,716,224		6.0%

		Note: 2022-2023 Revised Estimates was presented to the Board of Trustees in December 2022

		Explanations of Variances from Revised Estimates

		a		Increase a result of the realignment of Indigenous education funding. Future communication on intended use. 

		b		The Ministry of Education released a new funding formula, resulting in an increase in student transportation revenue.

		c		Decrease a result of the expiration of the COVID-19 Learning Recovery Fund.

		d		Increase due to enrolment, revised benchmarks, and transfers from PPF.

		e		Increase due to timing of PPF announcements.

		f		Decrease due to Summer learning programming transferred to GSN and timing of Jordan's Principal approvals.

		g		Decrease due to demand for international education.

		h		Increase due to anticpated higher interest rates. 

		i		Increase resulting from additional secondment and OYAP funding.

		j		Increase form the use of restricted revenues from prior year.

		k		Increase due to timing of completion of construction projects and additional portables. 
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		Core Education Funding

				CSF (Classroom Staffing Fund)		66,714,317		64,645,440		67,568,913		73,151,537		76,231,771		79,845,557		80,905,079		1,059,522		1.3%

				LRF (Learning Resource Fund)		17,268,142		17,949,039		20,865,830		20,229,637		23,230,729		22,884,055		25,986,442		3,102,387		13.6%

				SEF (Special Education Fund)		16,183,658		17,325,388		17,793,672		19,176,565		19,810,922		21,138,703		22,740,181		1,601,478		7.6%

				SFF (School Facilities Fund)		10,866,419		11,086,343		11,367,219		12,093,607		12,802,880		13,524,200		14,534,753		1,010,553		7.5%

				STF (Student Transportation Fund)		5,462,078		5,470,217		5,421,139		6,262,693		6,828,231		8,944,858		9,217,360		272,502		3.0%

				SBAF (School Board Administration Fund)		4,047,505		4,080,489		4,216,918		4,504,968		4,571,932		4,758,747		4,911,425		152,678		3.2%

				Deferred Revenues		(162,981)		(769,886)		(37,617)		(44,888)		51,354		350,485		(431,739)		(782,224)		-223.2%										Schedule 9 - EFIS

		Total Core Education Funding				120,542,120		120,556,917		127,233,691		135,419,007		143,527,818		151,446,606		157,863,501		6,416,895		4.2%		a						157,863,501		143,543,915



		Grants for Capital Purposes																												2,415,414		16,735,000

				School Renewal		917,099		396,349		546,721		667,481		719,862		846,093		846,093		-		0.0%								160,278,915		160,278,915		-

				Temporary Accomodation 		22,341		-		-		-		-		-		-		-		0.0%

				Short-term Interest		12,000		9,968		16,408		21,354		11,241		76,000		143,500		67,500		88.8%

				Debt Funding for Capital		2,200,553		2,064,110		1,919,996		1,767,762		1,612,795		1,450,833		1,425,821		(25,012)		-1.7%

		Total Grants for Capital Purposes				3,151,993		2,470,427		2,483,125		2,456,597		2,343,898		2,372,926		2,415,414		42,488		1.8%		b



		REP-Responsive Education Programs 				1,235,827		1,040,744		4,083,512		4,459,433		1,675,103		2,171,860		1,431,200		(740,660)		-34.1%		c



		Other Revenue

				Other non-Core Education Grants		262,141		464,814		270,465		305,227		1,211,940		1,275,296		216,001		(1,059,295)		-83.1%		d

				Bill 124 Projected Revenue												-		4,656,187		4,656,187		100.0%		e

				Tuition Fees		1,376,979		1,205,324		1,083,856		923,481		974,600		1,219,753		898,990		(320,763)		-26.3%		f

				Rentals		165,284		109,250		145,962		258,623		383,922		289,664		356,440		66,776		23.1%

				Interest		353,273		276,575		139,573		159,342		724,307		600,000		300,000		(300,000)		-50.0%		g

				Other Revenue		786,305		807,348		1,710,723		3,371,597		1,330,488		920,936		946,811		25,875		2.8%

				Strike Savings		-		(1,597,816)		-		-		-		-		-		-		0.0%

				Stabilization Funding		-		-		4,043,892		-		-		-		-		-		0.0%

				Amortization of DCC		4,447,286		4,195,595		4,608,092		5,200,374		5,365,489		7,051,377		7,005,632		(45,745)		-0.6%

		Total Other Revenue				7,391,268		5,461,090		12,002,563		10,218,644		9,990,746		11,357,026		14,380,061		3,023,035		26.6%



		School Generated Funds				3,713,283		2,444,972		1,227,446		2,688,193		4,094,621		4,000,000		4,000,000		-		0.0%



		Total Grants and Revenue				136,034,491		131,974,150		147,030,337		155,241,874		161,632,186		171,348,417		180,090,176		8,741,759		5.1%



		Explanations of Variances from Revised Estimates

		a		Increase in funding due to increased enrolment. 
Ministry of Education provided increases for labour enhancements, updates to transportation funding benchmarks, updates to census data, increases for Special Education, and 2% benchmark increase for non-staffing operations and maintenance allocation.
Deferred revenues relate to funding postponed to be used next year and/or to be reviewed at revised estimates.

		b		Opportunity to claim more short-term interest revenue from the Ministry of Education due to outlay of cash for the capital builds.

		c		Reduction in Responsive Education Programs (previously known as Priorities and Partnership Funds). 

		d		Jordan's Principle approvals not included in current budget.

		e		This is the projected Bill 124 revenue as calculated by the Ministry of Education.

		f		Conservative estimate of international and Government of Canada pupils.

		g		Less opportunity to earn operating interest revenue due to reduction in overall cash flow for capital builds.







Does not balance to FIS or Rev Est




#'s entered do not balance to either FIS or Rev ESt







REP

				 2024-25 Responsive Education Program (REPs) Allocations 

				Category		Allocation ($)

				De-streaming Implementation Supports		29,000

				Early Reading Enhancements: Early Reading Screening Tools 		76,000

				Education Staff to Support Reading Interventions		474,800

				Entrepreneurship Education Pilot Projects 		20,000

				Experiential Professional Learning in the Skilled Trades for Guidance Teacher-Counsellors 		21,000

				Health Resources, Training and Supports 		9,500

				Licenses for Reading Intervention Supports 		131,200

				Math Recovery Plan: Board Math Lead		166,600

				Math Recovery Plan: Digital Math Tools		80,300

				Math Recovery Plan: School Math Facilitator		257,500

				Skilled Trades Bursary Program 		12,000

				Special Education Additional Qualification (AQ) Subsidy for Educators		9,400

				Mental Health Strategy Supports - Emerging Needs		9,600

				Critical Physical Security Infrastructure 		60,300

				Special Education Transition Navigators		74,000

				Summer Learning for Students with Special Education Needs		101,500		not included in Questica yet - relates to Summer of 2024

				Summer Mental Health Supports		127,800		not included in Questica yet - relates to Summer of 2024

				TOTAL RESPONSIVE EDUCATION PROGRAMS		1,660,500









Exp Summary

						HIDE		HIDE		HIDE		HIDE														HIDE				HIDE				HIDE				HIDE																						HIDE				HIDE				HIDE				HIDE																				Operating Expenses by Planning Area		HIDE				HIDE				HIDE				HIDE																				SALARY & BENEFITS

				Expense Category		2018-19 Actual		2019-20 Actual		2020-21 Actual		2021-22 Actual		2022-23 Actual		2023-24 Rev Estimates		2024-25 Estimates		Change From 23-24 Rev Estimates				Expense Category		2018-19 Actual				2019-20 Actual				2020-21 Actual				2021-22 Actual				2022-23 Actual				2023-24 Rev Estimates				2024-25 Estimates				Change From 23-24 Revised Estimates				Expense Category		2018-19 Actual		%		2019-20 Actual		%		2020-21 Actual		%		2021-22 Actual		%		2022-23 Actual		%		2023-24 Rev Estimates		%		2024-25 Estimates		%		Change From 23-24 Revised Estimates						2018-19 Actual		%		2019-20 Actual		%		2020-21 Actual		%		2021-22 Actual		%		2022-23 Actual		%		2023-24 Rev Estimates		%		2024-25 Estimates		%		Change From 23-24 Revised Estimates						2023-24 Revised Estimates		2024-25 Estimates		Change		Questica Report

				CLASSROOM INSTRUCTION & LEARNING																																																																																								PLANNING AREA																																		Classroom Teacher		78,732,720		83,603,170		4,870,450		85,782,508		2,179,338		499800		WSIB

				Teachers		64,836,155		64,510,442		73,233,410		73,566,539		75,508,150		78,857,913		83,757,795		4,899,882				CLASSROOM INSTRUCTION		67,570,059		50.8%		66,501,738		51.7%		74,976,614		52.8%		78,005,151		51.7%		80,234,358		49.6%		83,097,720		48.3%		88,989,807		49.3%		5,892,087				Salary and Benefits		103,842,723		78.1%		103,170,609		80.2%		114,645,823		80.8%		118,965,635		78.8%		123,702,751		76.5%		133,004,025		77.4%		143,323,113		79.3%		10,319,088				Classroom Instruction & Learning		103,848,497		78.1%		100,071,069		77.8%		110,128,246		77.6%		115,937,414		76.8%		123,462,573		76.4%		130,163,298		75.7%		137,706,957		76.2%		7,543,659				Supply Teachers		4,239,807		5,232,012		992,205				(5,232,012)

				Supply Teachers		2,733,904		1,991,296		1,743,204		4,438,612		4,726,208		4,239,807		5,232,012		992,205				SCHOOL & CLASSROOM SUPPORT		17,723,331		13.3%		18,166,988		14.1%		19,699,739		13.9%		19,825,077		13.1%		22,407,322		13.9%		24,031,949		14.0%		26,718,464		14.8%		2,686,515				Staff Development		334,795		0.3%		268,200		0.2%		261,004		0.2%		279,139		0.2%		513,608		0.3%		551,928		0.3%		518,848		0.3%		(33,080)				School Operations & Maintenance		19,450,986		14.6%		18,934,855		14.7%		20,477,342		14.4%		22,810,363		15.1%		25,324,298		15.7%		27,206,030		15.8%		27,443,862		15.2%		237,832				Early Childhood Educators		2,750,204		3,297,396		547,192		3,297,396		- 0

				Educational Assistants		8,089,183		8,435,763		9,140,422		9,400,386		10,699,134		11,095,031		12,156,958		1,061,927				SCHOOL ADMINISTRATION		8,992,166		6.8%		8,951,267		7.0%		9,789,638		6.9%		10,323,349		6.8%		10,127,940		6.3%		9,932,578		5.8%		10,535,678		5.8%		603,100				Supplies & Services		13,057,847		9.8%		9,770,006		7.6%		9,274,341		6.5%		11,119,434		7.4%		14,071,071		8.7%		15,218,762		8.9%		14,057,839		7.8%		(1,160,923)				Student Transportation 		5,296,761		4.0%		5,188,447		4.0%		5,916,235		4.2%		6,988,484		4.6%		7,308,366		4.5%		8,260,249		4.8%		8,849,406		4.9%		589,157				Educational Assistants		11,095,031		12,156,958		1,061,927		12,098,290		(58,669)

				Early Childcare Educators		2,512,744		2,641,008		2,931,361		2,681,620		2,793,988		2,750,204		3,297,396		547,192				SCHOOL & CLASSROOM RESROUCES		5,077,686		3.8%		3,741,673		2.9%		3,969,060		2.8%		4,908,433		3.3%		6,114,900		3.8%		8,115,523		4.7%		6,908,679		3.8%		(1,206,844)				Interest on Debt		2,300,253		1.7%		2,145,800		1.7%		1,993,824		1.4%		1,826,159		1.2%		1,654,669		1.0%		1,473,965		0.9%		1,285,546		0.7%		(188,419)				Board Administration 		4,346,639		3.3%		4,370,002		3.4%		5,444,240		3.8%		5,257,008		3.5%		5,516,982		3.4%		6,273,847		3.6%		6,663,448		3.7%		389,601				Professionals, Paraprofessionals, Technicians		4,790,585		5,490,746		700,161		5,288,258		(202,488)

				Classroom Computers		1,693,974		961,464		1,409,745		1,430,899		1,591,782		2,207,377		2,261,996		54,619				SCHOOL OPERATION & MAINTENANCE		12,225,515		9.2%		11,436,074		8.9%		12,686,390		8.9%		13,002,229		8.6%		13,572,689		8.4%		13,771,167		8.0%		14,839,353		8.2%		1,068,186				Rental Expenses		19,255		0.0%		19,648		0.0%		21,445		0.0%		20,748		0.0%		21,335		0.0%		21,548		0.0%		52,000		0.0%		30,452				TOTAL EXPENSES		132,942,883		100.0%		128,564,373		100.0%		141,966,063		100.0%		150,993,269		100.0%		161,612,219		100.0%		171,903,424		100.0%		180,663,673		100.0%		8,760,249				Library & Guidance		2,101,759		2,350,021		248,262		2,404,469		54,448

				Textbooks & Supplies		2,922,711		2,303,848		2,115,865		2,954,524		3,932,312		5,328,787		4,053,197		(1,275,590)				STUDENT TRANSPORTATION 		5,296,761		4.0%		5,188,447		4.0%		5,916,235		4.2%		6,988,484		4.6%		7,308,366		4.5%		8,260,249		4.8%		8,849,406		4.9%		589,157				Fees & Contracted Services		8,340,952		6.3%		7,672,094		6.0%		8,926,989		6.3%		10,470,255		6.9%		11,270,699		7.0%		13,340,068		7.8%		13,326,068		7.4%		(14,000)																																						Staff Development		616,561		235,829		(380,732)				(235,829)

				Professionals and Paraprofessionals		3,326,110		3,514,820		4,047,652		4,303,915		4,737,295		4,892,330		5,614,136		721,806				BOARD ADMINISTRATION & GOVERNANCE		4,346,639		3.3%		4,370,002		3.4%		5,444,240		3.8%		5,257,008		3.5%		5,516,982		3.4%		6,273,847		3.6%		6,663,448		3.7%		389,601				Other Expenses		209,905		0.2%		249,609		0.2%		963,723		0.7%		1,682,446		1.1%		2,963,878		1.8%		231,450		0.1%		246,015		0.1%		14,565																																						Coordinators/Consultants		3,049,165		3,153,203		104,038		3,191,264		38,061

				Library and Guidance		2,068,959		2,036,209		1,967,419		1,888,578		2,139,133		2,204,959		2,456,221		251,262				CAPITAL PROJECTS		2,388,318		1.8%		2,160,512		1.7%		1,912,036		1.3%		1,752,075		1.2%		1,588,667		1.0%		1,416,445		0.8%		1,236,924		0.7%		(179,521)				Amortization 		4,837,153		3.6%		5,268,407		4.1%		5,878,914		4.1%		6,629,453		4.4%		7,414,208		4.6%		8,061,678		4.7%		7,854,244		4.3%		(207,434)																																						Principals & Vice-Principals		6,232,990		6,447,777		214,787		6,297,803		(149,974)

				Staff Development		879,899		375,468		264,916		297,304		474,860		985,528		554,329		(431,199)				AMORTIZATION 		4,837,153		3.6%		5,338,269		4.2%		5,878,916		4.1%		6,629,453		4.4%		7,414,208		4.6%		8,061,678		4.7%		7,854,244		4.3%		(207,434)						132,942,883		100.0%		128,564,373		100.0%		141,966,063		100.0%		150,993,269		100.0%		161,612,219		100.0%		171,903,424		100.0%		180,663,673		100.0%		8,760,249																																						School Office		3,088,031		3,496,430		408,399		3,347,930		(148,500)

				Department Heads		237,583		249,184		255,599		259,631		263,700		264,540		264,000		(540)				SCHOOL GENERATED FUNDS		3,605,356		2.7%		2,333,935		1.8%		1,428,279		1.0%		2,578,100		1.7%		4,103,193		2.5%		4,000,000		2.3%		4,000,000		2.2%		-						-				-				-				-				-				-				-																																										Continuing Education 		544,959		555,486		10,527		218,487		(336,999)

				School Generated Funds		3,605,356		2,333,935		1,428,279		2,578,100		4,103,193		4,000,000		4,000,000		-				OTHER		879,899		0.7%		375,468		0.3%		264,916		0.2%		1,723,910		1.1%		3,223,594		2.0%		4,942,268		2.9%		4,067,670		2.3%		(874,598)																																																																								Department Heads		264,540		264,000		(540)				(264,000)

				TOTAL CLASSROOM INSTRUCTION & LEARNING		92,906,578		89,353,437		98,537,872		103,800,108		110,969,755		116,826,476		123,648,040		6,821,564						132,942,883		100.0%		128,564,373		100.0%		141,966,063		100.0%		150,993,269		100.0%		161,612,219		100.0%		171,903,424		100.0%		180,663,673		100.0%		8,760,249																																		2.0%																																						School Operations & Maintenance 		6,997,461		8,549,437		1,551,976		7,945,075		(604,362)

																																																																																																																														Board Governance & Administration		4,689,867		5,123,702		433,835		5,194,676		70,974

				SCHOOL MANAGEMENT																																		Chart																				Chart																																																																				Labour Provision		3,810,345		3,366,946		(443,399)		- 0		(3,366,946)

				Principals & Vice Principals		5,188,987		5,627,853		6,188,080		6,482,040		6,312,010		6,328,490		6,525,427		196,937																		CLASSROOM INSTRUCTION								49.3%												Classroom Instruction & Learning		137,706,957		0.7622282594																																																																TOTAL SALARY & BENEFITS		133,004,025		143,323,113		10,319,088		135,066,156		(8,256,958)

				School Office		3,565,596		3,074,230		3,345,959		3,581,678		3,552,230		3,339,548		3,746,251		406,703																		SCHOOL & CLASSROOM SUPPORT								14.8%												School Operations & Maintenance		27,443,862		0.1519058123																																																																										Differences due to WSIB, supply teachers and staff development

				Co-ordinators and Consultants		1,726,335		1,539,188		1,612,885		1,550,578		2,037,772		3,089,425		3,193,753		104,328																		SCHOOL ADMINISTRATION								5.8%												Student Transportation 		8,849,406		0.0489827637																																																																Salary & Benefits by Planning Area

				Continuing Education		461,001		476,361		443,450		523,010		590,806		579,359		593,486		14,127																		SCHOOL & CLASSROOM RESROUCES								3.8%												Board Administration 		6,663,448		0.0368831647																																																																Classroom Instruction & Support				119,705,767

				TOTAL SCHOOL MANAGEMENT		10,941,919		10,717,632		11,590,374		12,137,306		12,492,818		13,336,822		14,058,917		722,095																		SCHOOL OPERATION & MAINTENANCE								8.2%														180,663,673																																																																		School Management				9,944,207

																																						STUDENT TRANSPORTATION 								4.9%																																																																																School Operations & Maintenance				8,549,437

				STUDENT TRANSPORTATION 		5,296,761		5,188,447		5,916,235		6,988,484		7,308,366		8,260,249		8,849,406		589,157																		BOARD ADMINISTRATION & GOVERNANCE								3.7%																																																																																Board Governance & Administration				5,123,702

																																						CAPITAL PROJECTS								0.7%

				BOARD GOVERNANCE & ADMINISTRATION 																																		SCHOOL GENERATED FUNDS								2.2%

				Trustees		116,978		105,497		86,268		91,251		105,978		112,274		112,288		14																		AMORTIZATION AND OTHER								6.6%

				Director and Supervisory Officers		921,404		1,019,305		941,415		975,454		1,041,492		1,339,835		1,435,028		95,193																										100.0%

				Board Administration		3,308,257		3,245,200		4,416,557		4,190,303		4,369,512		4,821,738		5,116,132		294,394

				TOTAL BOARD GOVERNANCE & ADMINISTRATION 		4,346,639		4,370,002		5,444,240		5,257,008		5,516,982		6,273,847		6,663,448		389,601

				SCHOOL OPERATIONS & MAINTENANCE

				School Operations and Maintenance		11,308,416		10,858,921		12,139,669		12,334,748		12,852,827		12,925,074		13,993,260		1,068,186

				School Renewal		917,099		577,153		546,721		667,481		719,862		846,093		846,093		-

				Interest on Capital Debt		2,388,318		2,160,512		1,912,036		1,752,075		1,588,667		1,416,445		1,236,924		(179,521)

				Labour Provision		-		-		-		-		-		3,810,345		3,366,946		(443,399)				Labour Provision; some of OSSTF raises were included in Labour Provision in 23-24 but direction changed in 24-25 to include OSSTF in regular salaries since they have fully ratified collective agreement.

				Other		-		-		-		1,426,606		2,748,734		146,395		146,395		-				Labour Provision included in this line for 22-23		Debt Charges Allocation - $146,395

				Amortization 		4,837,153		5,338,269		5,878,916		6,629,453		7,414,208		8,061,678		7,854,244		(207,434)

				TOTAL SCHOOL OPERATIONS & MAINTENANCE		19,450,986		18,934,855		20,477,342		22,810,363		25,324,298		27,206,030		27,443,862		237,832

				TOTAL EXPENDITURES		132,942,883		128,564,373		141,966,063		150,993,269		161,612,219		171,903,424		180,663,673		8,760,249



		1		As per ministry direction and guidelines, labour provision was to be separated out for reporting purposes commencing 2023-24





Expense Category	CLASSROOM INSTRUCTION	SCHOOL 	&	 CLASSROOM SUPPORT	SCHOOL ADMINISTRATION	SCHOOL 	&	 CLASSROOM RESROUCES	SCHOOL OPERATION 	&	 MAINTENANCE	STUDENT TRANSPORTATION 	BOARD ADMINISTRATION 	&	 GOVERNANCE	CAPITAL PROJECTS	SCHOOL GENERATED FUNDS	AMORTIZATION AND OTHER	0.49257166934716312	0.14789062768584363	5.8316527196920216E-2	3.8240554314424906E-2	8.2138001257175811E-2	4.8982763679336905E-2	3.6883164663656542E-2	6.8465562526230719E-3	2.2140588274212714E-2	6.5989547328643094E-2	



Operating Expenses by Planning Area	

Classroom Instruction 	&	 Learning	School Operations 	&	 Maintenance	Student Transportation 	Board Administration 	137706957	27443862	8849406	6663448	



Salary 	&	 Benefits by Planning Area	

Classroom Instruction 	&	 Support	School Management	School Operations 	&	 Maintenance	Board Governance 	&	 Administration	119705767	9944207	8549437	5123702	





Sch10Details

				Estimates

				
Salaries and Wages		Employee Benefits		
Staff Development		
Supplies and Services		
Interest Charges on Capital		
Rental Expense		
Fees and Contract Services		Other Expenses		
Transfer to Other Boards		
Amortization and Write Downs and Net Loss on Disposal - TCA		
Amortization and Net Loss - ARO		
Accretion and Other Expenses on ARO		-Total Expenses

		INSTRUCTION

		Classroom Teachers		72,498,532		11,104,638		#Missing		151,475		#Missing		#Missing		3,150		#Missing		#Missing		#Missing		#Missing		#Missing		83,757,795

		Supply Staff		4,805,085		426,927		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		5,232,012

		Teacher Assistants		9,260,786		2,896,172		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		12,156,958

		Early Childhood Educator		2,510,247		787,149		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		3,297,396

		Textbooks and Supplies		#Missing		#Missing		#Missing		3,542,520		#Missing		#Missing		508,877		1,800		#Missing		#Missing		#Missing		#Missing		4,053,197

		Computers		#Missing		#Missing		#Missing		988,791		#Missing		#Missing		1,273,205		#Missing		#Missing		#Missing		#Missing		#Missing		2,261,996

		Professionals Paraprofessionals and Technicians		4,350,569		1,140,177		#Missing		73,450		#Missing		#Missing		49,940		#Missing		#Missing		#Missing		#Missing		#Missing		5,614,136

		Library and Guidance		1,984,919		365,102		#Missing		68,200		#Missing		#Missing		38,000		#Missing		#Missing		#Missing		#Missing		#Missing		2,456,221

		Staff Develop.		200,423		35,406		318,500		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		554,329

		Department Heads		240,000		24,000		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		264,000

		Principals and VPs		5,758,372		689,405		69,650		8,000		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		6,525,427

		School Office		2,689,775		806,655		#Missing		71,837		#Missing		#Missing		177,984		#Missing		#Missing		#Missing		#Missing		#Missing		3,746,251

		Coordinators and Consultants		2,808,694		344,509		#Missing		28,050		#Missing		#Missing		12,500		#Missing		#Missing		#Missing		#Missing		#Missing		3,193,753

		Continuing Education		491,401		64,085		4,300		32,300		#Missing		#Missing		1,400		#Missing		#Missing		#Missing		#Missing		#Missing		593,486

		Instr. - Amortization and Write Downs of TCA, ARO, PI and Accretion on ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		681,578		#Missing		#Missing		681,578

		Instruction - Loss on Disposal of TCA, Assets Held for Sale, PI and ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

		-Total Instruction Expenses		107,598,803		18,684,225		392,450		4,964,623		#Missing		#Missing		2,065,056		1,800		#Missing		681,578		#Missing		#Missing		134,388,535

		.

		ADMINISTRATION

		Trustees		67,578		5,110		20,000		19,600		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		112,288

		Directors and Supervisory Officers		1,140,231		162,807		47,700		39,170		#Missing		#Missing		#Missing		45,120		#Missing		#Missing		#Missing		#Missing		1,435,028

		Board Administration		2,984,418		763,558		55,698		279,285		17,026		52,000		911,447		52,700		#Missing		#Missing		#Missing		#Missing		5,116,132

		Admin -  Amortization and Write Downs of TCA, ARO, PI and Accretion on ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		68,732		#Missing		#Missing		68,732

		Admin - Loss on Disposal of TCA, Assets Held for Sale, PI and ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

		-Total Administration Expenses		4,192,227		931,475		123,398		338,055		17,026		52,000		911,447		97,820		#Missing		68,732		#Missing		#Missing		6,732,180

		.

		TRANSPORTATION

		Pupil Transportation		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		8,849,406		#Missing		#Missing		#Missing		#Missing		#Missing		8,849,406

		Transportation - Provincial Schools		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

		Transp. - Amortization and Write Downs of TCA, ARO, PI and Accretion on ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

		Transportation - Loss on Disposal of TCA, Assets Held for Sale, PI and ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

		-Total Transportation Expenses		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		8,849,406		#Missing		#Missing		#Missing		#Missing		#Missing		8,849,406

		.

		PUPIL ACCOMMODATION

		INSTALL. POUR LES ÉLÈVES

		School Operations and Maintenance		6,689,381		1,860,056		3,000		3,909,068		31,596		#Missing		1,500,159		#Missing		#Missing		#Missing		#Missing		#Missing		13,993,260

		School Renewal Expense		#Missing		#Missing		#Missing		846,093		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		846,093

		Other Pupil Accommodation		#Missing		#Missing		#Missing		#Missing		1,236,924		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		1,236,924

		PA. - Amortization and Write Downs of TCA, ARO, PI and Accretion on ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		7,017,812		86,122		#Missing		7,103,934

		Pupil Accommodation - Loss on disposal of TCA, Assets Held for Sale, PI and ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

		-Total Pupil Accommodation Expenses		6,689,381		1,860,056		3,000		4,755,161		1,268,520		#Missing		1,500,159		#Missing		#Missing		7,017,812		86,122		#Missing		23,180,211

		.

		OTHER

		AUTRES

		School Generated Funds Expenses		#Missing		#Missing		#Missing		4,000,000		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		4,000,000

		Other Non-Operating Expenses		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		146,395		#Missing		#Missing		#Missing		#Missing		146,395

		Other - Amortization and Write Downs of TCA, ARO, PI and Accretion on ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

		Other - Loss on Disposal of TCA, Assets Held for Sale, PI and ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

		Labour Provision		3,211,034		155,912		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		3,366,946

		Provision for Contingencies		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

		Other Expenses Category Total		3,211,034		155,912		#Missing		4,000,000		#Missing		#Missing		#Missing		146,395		#Missing		#Missing		#Missing		#Missing		7,513,341

		.

		TOTAL EXPENSES

		TOTAL DES DÉPENSES

		Total Expenses Category		121,691,445		21,631,668		518,848		14,057,839		1,285,546		52,000		13,326,068		246,015		#Missing		7,768,122		86,122		#Missing		180,663,673





Exp Comparative

		Brant Haldimand Norfolk Catholic District School Board

		2024/2025 Estimates

		Comparative Expense Summary

												HIDE

						2018-19 Actual		2019-20
Actual		2020-21 Actual		2021-22 Actual		2022-23 Actual		2023-24 Rev Estimates		2024-25 Estimates		In-Year Change				Variance Note

																				$		%		Note

		Classroom Instruction & Learning

				Teachers		64,836,155		64,510,442		73,233,410		73,566,539		75,508,150		78,857,913		83,757,795		4,899,882		6.2%		a

				Supply Teachers		2,733,904		1,991,296		1,743,204		4,438,612		4,726,208		4,239,807		5,232,012		992,205		23.4%		b

				Educational Assistants		8,089,183		8,435,763		9,140,422		9,400,386		10,699,134		11,095,031		12,156,958		1,061,927		9.6%		c

				Early Childcare Educators		2,512,744		2,641,008		2,931,361		2,681,620		2,793,988		2,750,204		3,297,396		547,192		19.9%		c

				Classroom Computers		1,693,974		961,464		1,409,745		1,430,899		1,591,782		2,207,377		2,261,996		54,619		2.5%

				Textbooks & Supplies		2,922,711		2,303,848		2,115,865		2,954,524		3,932,312		5,328,787		4,053,197		(1,275,590)		-23.9%		d

				Professionals and Paraprofessionals		3,326,110		3,514,820		4,047,652		4,303,915		4,737,295		4,892,330		5,614,136		721,806		14.8%		c

				Library and Guidance		2,068,959		2,036,209		1,967,419		1,888,578		2,139,133		2,204,959		2,456,221		251,262		11.4%		c

				Staff Development		879,899		375,468		264,916		297,304		474,860		985,528		554,329		(431,199)		-43.8%		d

				Department Heads		237,583		249,184		255,599		259,631		263,700		264,540		264,000		(540)		-0.2%

				School Generated Funds		3,605,356		2,333,935		1,428,279		2,578,100		4,103,193		4,000,000		4,000,000		-		0.0%

		Total Classroom Instruction & Learning				92,906,578		89,353,437		98,537,872		103,800,108		110,969,755		116,826,476		123,648,040		6,821,564		5.8%



		School Management

				Principals & Vice Principals		5,188,987		5,627,853		6,188,080		6,482,040		6,312,010		6,328,490		6,525,427		196,937		3.1%

				School Office		3,565,596		3,074,230		3,345,959		3,581,678		3,552,230		3,339,548		3,746,251		406,703		12.2%		c

				Co-ordinators and Consultants		1,726,335		1,539,188		1,612,885		1,550,578		2,037,772		3,089,425		3,193,753		104,328		3.4%

				Continuing Education		461,001		476,361		443,450		523,010		590,806		579,359		593,486		14,127		2.4%

		Total School Management				10,941,919		10,717,632		11,590,374		12,137,306		12,492,818		13,336,822		14,058,917		722,095		5.4%



		Student Transporation				5,296,761		5,188,447		5,916,235		6,988,484		7,308,366		8,260,249		8,849,406		589,157		7.1%



		Board Governance & Administration

				Trustees		116,978		105,497		86,268		91,251		105,978		112,274		112,288		14		0.0%

				Director and Supervisory Officers		921,404		1,019,305		941,415		975,454		1,041,492		1,339,835		1,435,028		95,193		7.1%

				Board Administration		3,308,257		3,245,200		4,416,557		4,190,303		4,369,512		4,821,738		5,116,132		294,394		6.1%

		Total Board Governance & Adminsitration				4,346,639		4,370,002		5,444,240		5,257,008		5,516,982		6,273,847		6,663,448		389,601		6.2%



		School Operations & Maintenance

				School Operations and Maintenance		11,308,416		10,858,921		12,139,669		12,334,748		12,852,827		12,925,074		13,993,260		1,068,186		8.3%		e

				School Renewal		917,099		577,153		546,721		667,481		719,862		846,093		846,093		-		0.0%

				Personal Protective Equipment		-		-		-		1,426,606		-		-		-		-		0.0%

				Interest on Capital Debt		2,388,318		2,160,512		1,912,036		1,752,075		1,588,667		1,416,445		1,236,924		(179,521)		-12.7%		f

				Amortization 		4,837,153		5,338,269		5,878,916		6,629,453		7,414,208		8,061,678		7,854,244		(207,434)		-2.6%

		Total School Operations & Maintenance				19,450,986		18,934,855		20,477,342		22,810,363		22,575,564		23,249,290		23,930,521		681,231		2.9%



		Labour Provision				-		-		-		-		2,748,734		3,810,345		3,366,946		(443,399)		-11.6%		g



		Other				-		-		-		-		-		146,395		146,395		-		0.0%



		Total Expenditures				132,942,883		128,564,373		141,966,063		150,993,269		161,612,219		171,903,424		180,663,673		8,760,249		5.1%

						-		-		-		-		-		-		-

		Explanations of Variances from Revised Estimates

		a		Increase in full-time equivalent (FTE) due to enrolment increase, increase in salaries and benefits due to retroactive wage increases.

		b		Increase in daily supply rate due to retroactive wage increases, increase in sick time due to increase in FTE.

		c		Increase in salaries and benefits due to retroactive wage increases.

		d		Projected estimates for 24-25 comparable to previous actual spend.

		e 		Increase in custodians due to enrolment pressure, increase in salaries and benefits due to retroactive wage increases, increased commodity costs

		f		Decrease due to lower interest payments relating to long term debt.

		g		Different labour groups included in the provision each year based on direction from the Ministry of Education.







Base FTE

				2024-25 BHNCDSB Budget



				Staffing (Full Time Equivalent)																Staffing (Full Time Equivalent)																Staffing (Full Time Equivalent)

				2024-25 Estimates		Base FTE (Core Ed)		SSF		Deferred Revenue		TPA/REP		Other Ministry 		Total FTE				2023-24 Revised Estimates		Base FTE (Core Ed)		SSF		Deferred Revenue		TPA/REP		Other Ministry 		Total FTE				Change		Base FTE (Core Ed)		SSF		Deferred Revenue		TPA/REP		Other Ministry 		Total FTE

				Classroom Staff												0				Classroom Staff												0				Classroom Staff												0

				Teaching Staff		760.8		5.4		0.0		0.0		10.8		777.0				Teaching Staff		735.8		5.4		0.0		3.0		9.8		754.0				Teaching Staff		25.00		- 0		- 0		(3.00)		1.00		23.00

				Elementary		447.5		0.0		0.0		0.0		0.0		447.5				Elementary		435.5		0.0		0.0		2.0		0.0		437.5				Elementary		12.00		- 0		- 0		(2.00)		- 0		10.00				Enrolment

				Secondary		231.7		0.0		0.0		0.0		0.0		231.7				Secondary		230.2		0.0		0.0		0.0		0.0		230.2				Secondary		1.47		- 0		- 0		- 0		- 0		1.47				Enrolment

				SERT - Elementary		41.3		3.6		0.0		0.0		0.0		44.9				SERT - Elementary		35.4		3.6		0.0		0.0		0.0		39.0				SERT - Elementary		5.92		- 0		- 0		- 0		- 0		5.92

				SERT - Secondary		8.7		1.8		0.0		0.0		10.8
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    Sprucedale		21.3				SERT - Secondary		5.4		1.8		0.0		0.0		9.8
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    Sprucedale		16.9				SERT - Secondary		3.31		- 0		- 0		- 0		1.00		4.31				Enrolment

				SERT - System 		8.0		0.0		0.0		0.0		0.0		8.0				SERT - System 		8.0		0.0		0.0		0.0		0.0		8.0				SERT - System 		- 0		- 0		- 0		- 0		- 0		- 0

				Library		3.2		0.0		0.0		0.0		0.0		3.2				Library		3.0		0.0		0.0		0.0		0.0		3.0				Library		0.17		- 0		- 0		- 0		- 0		0.17				Enrolment

				Guidance/Student Success		13.5		0.0		0.0		0.0		0.0		13.5				Guidance/Student Success		12.4		0.0		0.0		0.0		0.0		12.4				Guidance/Student Success		1.13		- 0		- 0		- 0		- 0		1.13				Enrolment				.

				System Teachers		7.0		0.0		0.0		0.0		0.0		7.0				System Teachers		6.0		0.0		0.0		1.0		0.0		7.0				System Teachers		1.00		- 0		- 0		(1.00)		- 0		- 0

				CYWs		8.0		2.0		0.0		0.0		0.0		10.0				CYWs		8.0		2.0		0.0		0.0		0.0		10.0				CYWs		- 0		- 0		- 0		- 0		- 0		- 0

				EAs		175.5		3.5		0.0		0.0		3.0
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    Sprucedale		182.0				EAs		- 0		- 0		- 0		- 0		- 0		- 0

				ECEs		52.0		0.0		0.0		0.0		0.0		52.0				ECEs		51.0		0.0		0.0		0.0		0.0		51.0				ECEs		1.00		- 0		- 0		- 0		- 0		1.00				Enrolment

				Total Classroom Staff		996.3		10.9		0.0		0.0		13.8		1,021.0				Total Classroom Staff		970.3		10.9		0.0		3.0		12.8		997.0				Total Classroom Staff		6.00		- 0		- 0		(3.00)		1.00		24.00

				Support Staff																Support Staff																Support Staff

				School Administration 		95.1		1.5		0.0		0.0		2.0		98.6				School Administration 		94.1		1.5		0.0		0.0		2.0		97.6				School Administration 		1.00		- 0		- 0		- 0		- 0		1.00

				Elementary Principal		28.0		0.0		0.0		1.0		0.0		29.0				Elementary Principal		28.0		0.0		0.0		0.0		0.0		28.0				Elementary Principal		- 0		- 0		- 0		1.00		- 0		1.00

				Elementary VP		5.0		0.0		0.0		0.0		0.0		5.0				Elementary VP		5.0		0.0		0.0		0.0		0.0		5.0				Elementary VP		- 0		- 0		- 0		- 0		- 0		- 0

				Secondary Principal		4.0		0.0		0.0		0.0		0.0		4.0				Secondary Principal		3.0		0.0		0.0		0.0		0.0		3.0				Secondary Principal		1.00		- 0		- 0		- 0		- 0		1.00

				Secondary VP		7.0		0.0		0.0		0.0		1.0
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    Sprucedale		8.0				Secondary VP		7.0		0.0		0.0		0.0		1.0
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    Sprucedale		8.0				Secondary VP		- 0		- 0		- 0		- 0		- 0		- 0

				Elementary Secretaries		30.6		1.0
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    5.0 hours more for PT		0.0		0.0		0.0		31.6				Elementary Secretaries		30.6		1.0
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    5.0 hours more for PT		0.0		0.0		0.0		31.6				Elementary Secretaries		- 0		- 0		- 0		- 0		- 0		- 0

				Secondary Secretaries		20.5		0.5
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    Sprucedale		22.0				Secondary Secretaries		20.5		0.5
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    Sprucedale		22.0				Secondary Secretaries		- 0		- 0		- 0		- 0		- 0		- 0

				Central Service Staff		57.0		1.0		0.0		1.0		0.0		59.0				Central Service Staff		57.0		1.0		0.0		1.0		0.0		59.0				Central Service Staff		- 0		- 0		- 0		- 0		- 0		- 0				HRS

				Director/SO (including EA)		11.0		0.0		0.0		1.0		0.0		12.0				Director/SO (including EA)		11.0		0.0		0.0		1.0		0.0		12.0				Director/SO (including EA)		- 0		- 0		- 0		- 0		- 0		- 0

				Financial Services		9.0		1.0
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    Payroll Clerk		0.0		0.0		0.0		10.0				Financial Services		9.0		1.0
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    Payroll Clerk		0.0		0.0		0.0		10.0				Financial Services		- 0		- 0		- 0		- 0		- 0		- 0

				Info Technology Services		20.0		0.0		0.0		0.0		0.0		20.0				Info Technology Services		20.0		0.0		0.0		0.0		0.0		20.0				Info Technology Services		- 0		- 0		- 0		- 0		- 0		- 0

				Procurement Services		2.0		0.0		0.0		0.0		0.0		2.0				Procurement Services		2.0		0.0		0.0		0.0		0.0		2.0				Procurement Services		- 0		- 0		- 0		- 0		- 0		- 0

				Communications		1.0		0.0		0.0		0.0		0.0		1.0				Communications		1.0		0.0		0.0		0.0		0.0		1.0				Communications		- 0		- 0		- 0		- 0		- 0		- 0

				HR Services		14.0		0.0		0.0		0.0		0.0		14.0				HR Services		14.0		0.0		0.0		0.0		0.0		14.0				HR Services		- 0		- 0		- 0		- 0		- 0		- 0

				Facility Services		99.2		1.0		0.0		0.0		0.0		100.2				Facility Services		98.0		1.0		0.0		0.0		0.0		99.0				Facility Services		1.24		- 0		- 0		- 0		- 0		1.24				Enrolment pressures

				Managers/Supervisor 		6.0		0.0		0.0		0.0		0.0		6.0				Managers/Supervisor 		6.0		0.0		0.0		0.0		0.0		6.0				Managers/Supervisor 		- 0		- 0		- 0		- 0		- 0		- 0

				Support Staff		1.0		0.0		0.0		0.0		0.0		1.0				Support Staff		1.0		0.0		0.0		0.0		0.0		1.0				Support Staff		- 0		- 0		- 0		- 0		- 0		- 0

				Maintenance Staff		6.0		0.0		0.0		0.0		0.0		6.0				Maintenance Staff		6.0		0.0		0.0		0.0		0.0		6.0				Maintenance Staff		- 0		- 0		- 0		- 0		- 0		- 0

				Caretakers/Cleaners		85.7		1.0
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    Floaters		0.0		0.0		0.0		86.7				Caretakers/Cleaners		82.7		1.0
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    Floaters		0.0		0.0		0.0		83.7				Caretakers/Cleaners		3.00		- 0		- 0		- 0		- 0		3.00

				Consultants/Coordinators		17.0		0.0		0.0		0.0		0.0		17.0				Consultants/Coordinators		17.0		0.0		0.0		0.0		0.0		17.0				Consultants/Coordinators		- 0		- 0		- 0		- 0		- 0		- 0

				Paraprofessionals		23.0		0.0		0.0		0.0		0.0		23.5				Paraprofessionals		23.0		0.0		0.0		0.0		0.0		23.5				Paraprofessionals		- 0		- 0		- 0		- 0		- 0		- 0				Attendance, Speech

				ABA Lead		3.0		0.0		0.0		0.0		0.0		3.0				ABA Lead		3.0		0.0		0.0		0.0		0.0		3.0				ABA Lead		- 0		- 0		- 0		- 0		- 0		- 0

				Mental Health Lead		1.0		0.0		0.0		0.0
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    Payroll Clerk						0.0		1.0				Mental Health Lead		1.0		0.0		0.0		0.0		0.0		1.0				Mental Health Lead		- 0		- 0		- 0		- 0		- 0		- 0

				Demographic Data Analyst		0.2		0.0		0.0		0.5		0.0		0.7				Demographic Data Analyst		0.2		0.0		0.0		0.5		0.0		0.7				Demographic Data Analyst		- 0		- 0		- 0		- 0		- 0		- 0

				Indigenous Lead		1.3		0.0		0.0		0.0		0.0		1.3				Indigenous Lead		1.3		0.0		0.0		0.0		0.0		1.3				Indigenous Lead		- 0		- 0		- 0		- 0		- 0		- 0

				Social Workers		8.5		0.0		0.0		0.0		0.0		8.5				Social Workers		8.5		0.0		0.0		0.0		0.0		8.5				Social Workers		- 0		- 0		- 0		- 0		- 0		- 0

				Early Years Lead		1.0		0.0		0.0		0.0		0.0		1.0				Early Years Lead		1.0		0.0		0.0		0.0		0.0		1.0				Early Years Lead		- 0		- 0		- 0		- 0		- 0		- 0

				Chaplins		3.0		0.0		0.0		0.0		0.0		3.0				Chaplins		3.0		0.0		0.0		0.0		0.0		3.0				Chaplins		- 0		- 0		- 0		- 0		- 0		- 0

				Speech and Language		3.0		0.0		0.0		0.0		0.0		3.0				Speech and Language		3.0		0.0		0.0		0.0		0.0		3.0				Speech and Language		- 0		- 0		- 0		- 0		- 0		- 0

				O&M Mobility		1.0		0.0		0.0		0.0		0.0		1.0				O&M Mobility		1.0		0.0		0.0		0.0		0.0		1.0				O&M Mobility		- 0		- 0		- 0		- 0		- 0		- 0

				Attendance Counsellor		1.0		0.0		0.0		0.0		0.0		1.0				Attendance Counsellor		1.0		0.0		0.0		0.0		0.0		1.0				Attendance Counsellor		- 0		- 0		- 0		- 0		- 0		- 0

				Library & Guidance		13.0		0.0		0.0		0.0		0.0		13.0				Library Technicians		13.0		0.0		0.0		0.0		0.0		13.0				Library Technicians		- 0		- 0		- 0		- 0		- 0		- 0

				Total Support Staff		304.3		3.5		0.0		1.0		2.0		311.3				Total Support Staff		302.1		3.5		0.0		1.0		2.0		309.1				Total Support Staff		2.24		- 0		- 0		- 0		- 0		2.24

				Total Staff FTE		1,300.6		14.4		0.0		1.0		15.8		1,332.3				Total Staff FTE		1,272.4		14.4		0.0		4.0		14.8		1,306.0				Total Staff FTE		8.24		- 0		- 0		(3.00)		1.00		26.24



				Staffing (Full Time Equivalent)

				FTE		2023-24 Revised Estimates		2024-25 Estimates		Change

				Classroom Staff

				Teaching Staff		759.2		777.0		17.8

				Child & Youth Workers		10.0		10.0		- 0

				Educational Assistants		182.0		182.0		- 0

				Early Child Educators		51.0		52.0		1.0

				Total Classroom Staff		1,002.2		1,021.0		18.8

				Support Staff

				School Administration 		99.0		100.0		1.0

				Central Service Staff		57.6		57.6		- 0

				Facility Services		100.7		101.9		1.2

				Consultants/Coordinators		17.0		17.0		- 0

				Other Support Staff		36.7		36.7		- 0

				Total Support Staff		311.0		313.2		2.2



				Total Staff FTE		1,313.0		1,334.2		21.1
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New FTE

				Brant Haldimand Norfolk Catholic District School Board

				2024/2025 Budget

				New Staffing Positions



				New Staffing Positions

				Role		FTE		$ Impact		Funding Source

				School Adminstration 

				Board Math Lead		0.0		$   - 0		PPF



				School Operations

				Caretakers - Elementary		1.2		$   95,500		Core Education						We are looking for an additional 2 FTE for 2024-2025 school year but could begin the year with 1.5 additional.

																The additional FTE is related to heavy accommodation pressures at a couple of buildings. These sites have expanded cleaning areas due to additional portables, so it has significantly and negatively impacted  cleaning outcomes, schedules and custodial efforts. We have seen impacts on a broader level to the school community as a whole.

				School Administration

				Principal - Secondary		1.0		$   151,460		Core Education						I am requesting an increase 4 FTE be considered for the next budget year. I would be happy to discuss in more detail at any time but for now I will provide this simple overview of the new allocation .



				Classroom Instruction & Support												ND-Brantford- 2.5 FTE new site

				Elementary Teachers		8.0		$   880,643		Core Education						ASC- 1 FTE Extremely high enrolment pressures and many new portables.

				Secondary Teachers   		6.2		$   662,714		Core Education						Holy Cross/St. Pius -Enrollment additional portables.

				Special Education Resource Teachers - Elementary		5.6		$   645,185		Special Education

				Early Childhood Educator		1.0		$   63,412		Core Education



				Change in Position												Teachers with 2 years or less experience

				Consultant - New Teacher Induction Program				$   62,640		NTIP funds/ Core Education						24-25 EST		23-24 REV

				(previously itinerant teacher)												60.3		66		Elem

				Total New Staffing Positions		23.1		$   2,561,554								31		19.3		Sec

				* - Impact includes approximate salary and benefits												91.3		85.3















Spec Ed V2

				2024-25 BHNCDSB Budget



				Special Education

						2022-23		2023-24		2024-25		Change from 23-24 Revised Estimates		% Chg

						Actual		Revised Estimates		Estimates												22-23		23-24		24-25

				Revenues

				Special Education Per Pupil Amount		9,382,969		9,935,569		10,497,338		561,769		5.7%								5 year phase-in for 2021 Statistics Canada data within funding benchmarks

				Differentiated Special Education Needs 		8,304,691		8,718,521		9,149,017		430,496		4.9%								Increase in Funding because updated census data within the funding tables from 2006 data to 2021 census data; rolled out over a 5 year period

				Specialized Equipment Amount		571,787		614,881		1,036,205		421,324		68.5%								Measures of Variability, Special Education Statistical Prediction Model

				Complex Supports - Special Incident Portion 		110,516		119,995		123,948		3,953		3.3%								Trsfr of professional assessments from REP to Core Ed

				Complex Supports - Behaviour Expertise Amount 		357,929		370,461		383,651		13,190		3.6%								Increase in Specialized Equipment Funding

				Education Community Partnership Program		0		0		0		- 0		ERROR:#DIV/0!

				Priority & Partnership Funding/Responsive Education Program		330,831		349,400		312,700		(36,700)		-10.5%

				COVID-19 Learning Recovery Fund		772,003		- 0		- 0		- 0		0.0%

				Indigenous Education		107,513		246,988		493,976		246,988		100.0%								1 SW		1 SW 3 EA's		2 SW, 6 EA's

				Benefit Trust Government Contribution		289,560		295,352		301,259		5,907		2.0%

				Student Support Funding		786,187		865,379		876,196		10,817		1.3%										3.5 EA, 1 social worker, 3.9 SERT, .5 JP Levac

				Safe and Clean School Supplement		- 0		199,765		- 0		(199,765)		-100.0%

				TOTAL SPECIAL EDUCATION FUNDING		$   21,013,986		$   21,716,311		$   23,174,290		1,457,979		6.7%



				Expenses

				Special Education Teachers		7,204,242		6,652,245		7,587,640		935,395		14.1%								4.23 Secondary Teachers

				Supply Staff		686,730		759,704		818,960		59,256		7.8%								5.6 Elementary SERTs

				Educational Assistants		10,852,384		11,620,091		11,935,902		315,811		2.7%								9.83

				Computer and Technology		192,551		374,000		235,471		(138,529)		-37.0%

				Textbooks and Supplies		675,383		705,310		627,136		(78,174)		-11.1%

				Professional, Paraprofessional, and Technicians		1,705,903		1,850,021		2,041,231		191,210		10.3%

				Staff Development		129,319		198,783		86,250		(112,533)		-56.6%

				Coordinators and Consultants		171,705		1,063,639		1,124,627		60,988		5.7%

				TOTAL SPECIAL EDUCATION EXPENSES		$   21,618,217		$   23,223,793		$   24,457,217		1,233,424		5.3%								2022-23		2023-24 REV		2024-25 EST



				SPECIAL EDUCATION SURPLUS/(DEFICIT)		$   (604,231)		$   (1,507,482)		$   (1,282,927)		224,555		-14.9%						ECPP 		1,083,030		1,379,276		1,550,022

				* Excluding Education and Community Partnership Program (ECPP)









Sch 10AB

						Estimates

						
Salaries and Wages		Employee Benefits		
Staff Development		
Supplies and Services		
Interest Charges on Capital		
Rental Expense		
Fees and Contract Services		Other Expenses		
Education Programs in Approved Facilities		
Amortization and Write Downs and Net Loss on Disposal - TCA		-Total Expenses

		Spec Ed. Elementary		Classroom Teachers		4629350		628562		#Missing		70775		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		5,328,687

				Supply Staff		664130		64930		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		729,060

				Teacher Assistants		7511730		2356388		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		9,868,118

				Early Childhood Educator		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				Textbooks and Supplies		#Missing		#Missing		#Missing		291930		#Missing		#Missing		283000		#Missing		#Missing		#Missing		574,930

				Computers		#Missing		#Missing		#Missing		186275		#Missing		#Missing		15000		#Missing		#Missing		#Missing		201,275

				Professionals Paraprofessionals and Technicians		1297843		329828		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		1,627,671

				Library and Guidance		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				Staff Develop.		5300		#Missing		74650		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		79,950

				Department Heads		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				Principals and VPs		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				School Office		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				Coordinators and Consultants		996914		127713		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		1,124,627

				-Instruction Expenses Excluding Amortization and Gain or Loss on Disposal		15105267		3507421		74650		548980		#Missing		#Missing		298000		#Missing		#Missing		#Missing		19,534,318

				Instr. - Amortization and Write Downs of TCA, ARO, PI and Accretion on ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				-Total Instruction Expenses		15105267		3507421		74650		548980		#Missing		#Missing		298000		#Missing		#Missing		#Missing		19,534,318

		.		.

		Spec Ed. Secondary		Classroom Teachers		1968022		283931		#Missing		7000		#Missing		#Missing		#Missing		#Missing		1053802		#Missing		3,312,755

				Supply Staff		81700		8200		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		89,900

				Teacher Assistants		1573514		494270		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		221056		#Missing		2,288,840

				Early Childhood Educator		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				Textbooks and Supplies		#Missing		#Missing		#Missing		52206		#Missing		#Missing		#Missing		#Missing		40150		#Missing		92,356

				Computers		#Missing		#Missing		#Missing		19196		#Missing		#Missing		15000		#Missing		8650		#Missing		42,846

				Professionals Paraprofessionals and Technicians		332567		80993		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		413,560

				Library and Guidance		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				Staff Develop.		2200		#Missing		4100		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		6,300

				Department Heads		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				Principals and VPs		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		153890		#Missing		153,890

				School Office		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		72474		#Missing		72,474

				Coordinators and Consultants		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				-Instruction Expenses Excluding Amortization and Gain or Loss on Disposal		3958003		867394		4100		78402		#Missing		#Missing		15000		#Missing		1550022		#Missing		6,472,921

				Instr. - Amortization and Write Downs of TCA, ARO, PI and Accretion on ARO		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing		#Missing

				-Total Instruction Expenses		3958003		867394		4100		78402		#Missing		#Missing		15000		#Missing		1550022		#Missing		6,472,921

																						1550022				26,007,239		24457217





Capital Budget

				2024-25 BHNCDSB Budget



				Capital Budget

						2023-24		2024-25		Change from 23-24 Revised Estimates

						Revised Estimates		Estimates

				School Renewal

				School Renewal		1,127,385		1,176,876		49,491				Increase in allocation for 2023-24; plan to spend entire allocation; $846,093 on operating

				School Condition Improvement		4,582,019		2,529,450		(2,052,569)				Carry forward from 2022-23 into 2023-24 of $2,055,996; plan to spend entire allocation

				Proceeds of Disposition		- 0		- 0		0

				Total School Renewal		5,709,404		3,706,326		(2,003,078)

				Temporary Accommodation

				Temporary Accommodation		386,541		53,810		(332,731)				This overall funding envelope has not changed from $40M provincially since 2010. Our portion has dropped for 2024-25; will need to investigate why with the ministry

				Total Temporary Accommodation		386,541		53,810		(332,731)				Used to fund a portion of the amortization cost of portables

				New Pupil Places

				Pope Francis Catholic Elementary School		7,982,263		9,048,466		1,066,203				School under construction

				St. Padre Pio Catholic Secondary School		10,431,500		18,132,293		7,700,793				School under construction

				Total New Pupil Places		18,413,763		27,180,759		8,766,996

				Movable-Type Assets		180,000		725,000		545,000				Vehicle purchase of $60K; Computer hardware $665K (Lenovo laptop capital lease - $389K); 23-24 REV amount too low

				Total Capital Budget		24,689,708		31,665,895		6,976,187









														Projects will be determined and reviewed during revised budget



























Mechanical Systems

-TBD 





Exterior Doors & Windows

- TBD





Roofing:

- TBD





Site Works Infrastructure & Asphalt:

- TBD







Acc Surplus

		2024-25 BHNCDSB Budget

		Accumulated Surplus

				Estimated Balance August 31, 2024		In-Year Surplus/(Deficit)		Projected Balance August 31, 2025





		AVAILABLE FOR COMPLIANCE

		OPERATING ACCUMULATED SURPLUS		6,004,302		249,740		6,254,042



		SPECIFIC PURPOSE RESERVES (INTERNALLY APPROPRIATED)														158,295,240

		Workplace Safety & Insurance Board (WSIB)		372,088		- 0		372,088		Future WSIB claims				1%		1,582,952

		Administrative Capital		24,738		- 0		24,738		Administrative capital needs				2%		3,165,905

		Insurance Fund		212,281		- 0		212,281		Future deductibles				14.2%		22,464,914

		COVID-19 Pandemic		3,524,535		- 0		3,524,535		Savings for pandemic expenses				Ministry likes to see about 2% of operating allocation in accumulated surplus/(deficit) available for compliance

		Assumption Sports Field		1,800,000		- 0		1,800,000		Sports field revitalization

		Completed Capital Projects		10,526,970		(249,740)		10,277,230		Portables - amortization expense

		TOTAL SPECIFIC PURPOSE RESERVES		16,460,612		(249,740)		16,210,872



		TOTAL ACCUMULATED SURPLUS / (DEFICIT) AVAILABLE FOR COMPLIANCE		22,464,914		-		22,464,914				This is what the Ministry of Education looks at. Allowed to have an in-deficit up to 1% of operating allocation



		UNAVAILABLE FOR COMPLIANCE

		REQUIRED COMMITMENTS (EXTERNALLY APPROPRIATED)

		Employee Future Benefits		(547,245)				(547,245)		Future retirement liabilities

		Interest to be Accrued		(832,563)				(832,563)		PSAB interest expense

		Committed Sinking Fund and Capital Projects ADJ		487,375		(487,375)		- 0		Funds to repay previous debt and capital commitments				Outside of board's control

		School Generated Funds		1,860,176				1,860,176		School funds

		Asset Retirement Obligations		(1,199,553)		(86,122)		(1,285,675)		Future asset retirement liabilities

		Revenues Recognized for Land		11,589,616				11,589,616		Money collected or spent on land

		TOTAL REQUIRED COMMITMENTS		11,357,806		(573,497)		10,784,309



		TOTAL ACCUMULATED SURPLUS / (DEFICIT)		33,822,720		(573,497)		33,249,223






Proposed Board Motions

1. THAT the Budget Committee recommends that the Brant Haldimand Norfolk Catholic District
School Board approves the 2024-25 Other Operating Budget, in the amount of $37,340,560.

2. THAT the Budget Committee recommends that the Brant Haldimand Norfolk Catholic District
School Board approves the 2024-25 Capital Budget, in the amount of $31,665,895.



Excellence in Learning ~ Living in Christ

BRANT HALDIMAND NORFOLK
Catholic District School Board
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